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Responsible stewardship, inclusion, culture, and Cognitive biases are key elements in any organisation, particularly within a global team.
· Responsible stewardship involves making ethically sound and sustainable decisions that consider the long-term implications and impacts on all parties. This requires transparency, trust, and a commitment to the development and well-being of team members.
· Inclusion refers to creating an environment where all individuals feel valued, respected, and have equal access to opportunities and resources. This involves acknowledging and respecting cultural differences and ensuring everyone's voice is heard, promoting a sense of belonging.
· Culture is the shared values, norms, and behaviours within a group. A positive culture can foster collaboration, productivity, and employee satisfaction. Balancing cultural differences in a global team can lead to better decision-making and innovation, given the diversity of perspectives.
· Cognitive biases are systematic errors in thought processes, leading to distorted perceptions, inaccurate judgments, and illogical interpretations. They are essentially mental shortcuts or patterns of thinking that are based on our experiences and beliefs, and they can significantly influence our decision-making and behaviour.
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Leading a global team requires understanding and managing a wide array of resources across different cultures, time zones, and organisational systems. Responsible stewardship, in this context, refers to managing these resources in a thoughtful and ethical way. 
Below I have outlined the principles of responsible stewardship and how it can affect leading a global team:
Ethical Decision-Making: As a steward, you're responsible for making decisions that aren't just beneficial to the team or organisation but are also ethically sound. Making sure we consider the impacts of decisions on all stakeholders, including employees, clients, and the communities in which we operate.

Sustainability: Responsible stewardship means considering the long-term implications of your decisions. This might involve developing sustainable business practices that ensure the viability of your team and organisation over time, such as employee development programs, succession planning, or environmental initiatives.

Inclusivity: Leading a global team involves working with people from diverse backgrounds and cultures. Responsible stewardship would involve promoting inclusivity, respecting cultural differences, and ensuring everyone's voice is heard. This not only helps create a positive work environment, but it can also lead to better decision-making as different perspectives are thought of.

Transparency and Trust: Stewards are typically transparent in their actions and decisions, which can help build trust within the team. This can be especially important in a global team, where members may be working in different locations and need to rely on clear, open communication.

Development of Others: A good steward often focuses on the development and well-being of their team members. In a global team, this might involve recognizing and nurturing the unique skills and talents of everyone, providing opportunities for growth and advancement, and ensuring a healthy work-life balance.
By embodying the principles of responsible stewardship, leaders of global teams can create a positive, inclusive, and productive work environment that benefits not only their team members, but also their clients, organisation, and the wider community.
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Section 2 - Inclusion in a global team

Inclusion in a global team context refers to the practice of ensuring that all team members, regardless of their nationality, ethnicity, language, gender, age, physical ability, or other defining characteristic, feel valued, respected, and have equal access to opportunities and resources. It's about creating an environment where everyone's unique perspectives and experiences are welcomed and valued, which can enhance collaboration, creativity, and overall team performance. (Hastings & Meyer, 2020)
Leading a global team, can affect six key aspects:
1. Team Cohesion and Collaboration: Inclusive environments foster a sense of belonging and mutual respect. This can lead to stronger team cohesion and improved collaboration, as people feel more comfortable sharing their ideas and perspectives.
2. Innovation and Problem-Solving: Diverse teams that are also inclusive tend to be more innovative and better at problem-solving, as they can draw on a wider range of experiences and viewpoints. An inclusive leader welcomes this diversity of thought and encourages creative solutions.
3. Employee Engagement and Retention: When team members feel included, they're likely to be more engaged and satisfied with their work, which can lead to lower turnover rates.
4. Cultural Sensitivity: Leading a global team requires understanding and respecting different cultures. Inclusive leaders recognize these differences and work to create a team culture that respects and values them, rather than expecting everyone to conform to a single way of thinking or working.
5. Performance and Productivity: Research has shown that teams with inclusive leadership tend to be more effective and productive. When people feel valued and included, they're likely to perform better.
6. Reputation: Inclusive leadership can also enhance a team or organization's reputation, making it more attractive to diverse talent and potentially leading to better relationships with clients, customers, or partners in various parts of the world.
[bookmark: _Toc511311656]Inclusion is more than just a moral or ethical imperative - it's a key ingredient for successful global team leadership. It requires deliberate efforts, including clear communication, equitable systems and processes, cultural competency training, and regular feedback and check-ins to ensure that everyone feels included.
Section 3 - Culture
Culture in the context of a global team refers to the shared values, beliefs, norms, and behaviours that govern how a team operates. It is influenced by individual cultures of the team members, who might come from various national, ethnic, and social backgrounds, each with its own set of traditions, customs, and ways of communicating.
Leading a global team means dealing with a variety of cultures, and understanding them is crucial for a few reasons pointed out below:
1. Communication: Different cultures have various ways of expressing ideas, solving problems, and interacting with each other. Understanding these differences can help leaders ensure clear and effective communication across the team.
2. Decision Making: Cultural backgrounds can influence how individuals perceive and approach decision making. Some cultures may be more consensus-oriented, while others might be comfortable with top-down decisions. Being aware of these nuances can enhance decision-making processes.
3. Conflict Resolution: Different cultures have different ways of perceiving and managing conflict. Understanding these can help leaders manage and resolve conflicts effectively.
4. Work Ethic and Practices: Work expectations and habits can vary widely from one culture to another, including attitudes toward hierarchy, punctuality, accountability, and work-life balance. By understanding these differences, leaders can create a working environment that respects and accommodates various work styles.
5. Motivation and Rewards: What motivates individuals can be deeply influenced by their culture. Understanding these cultural nuances can help leaders design effective motivation and reward systems.
6. Building Trust: Understanding and respecting the cultures of team members helps build trust, which is crucial for a well-functioning team.
Therefore, when leading a global team, being culturally sensitive is key. (Meyer, 2016) Leaders should encourage open dialogue about cultural differences, provide cultural competency training, and lead by example in respecting and valuing cultural diversity. An inclusive culture where all team members feel valued and respected can foster collaboration, creativity, and overall team performance. (Hewlett & Rashid, 2015)


[bookmark: _Toc511311657]Section 4 - Cognitive biases

Cognitive biases are systematic errors in thinking that affect the decisions and judgments that people make. They're often a result of our brain's attempt to simplify information processing, and they can significantly influence our behaviour and perceptions. - (Tversky & Kahneman, 1974)
When leading a global team, cognitive biases can have several implications:
1. Confirmation Bias: This is the tendency to search for, interpret, and remember information in a way that confirms our preconceptions. In a global team, a leader might prefer ideas that align with their own and disregard those that differ, thereby stifling diversity of thought and potentially leading to poor decision-making.
2. Stereotyping: This involves expecting a group or person to have certain qualities without having real information about the individual. When leading a global team, it's crucial to avoid stereotyping, as it can lead to misjudgements about capabilities, undermine team cohesion, and create a non-inclusive environment.
3. Halo Effect: This is the tendency to let our perception of someone in one area influence our overall opinion of them. For example, if a team member from a highly esteemed culture presents an idea, it may be viewed more favourably than an equally valid idea from a team member of a less esteemed culture.
4. Availability Bias: This refers to our tendency to base decisions on information that is immediately available to us, even if it's not the most relevant or accurate. In a global team context, this might lead to biased decision-making if certain team members or their ideas are more accessible than others.
5. Groupthink: This is the desire for harmony or conformity in the group, which can lead to irrational or dysfunctional decision-making. As a leader, it's important to promote an environment where diverse opinions are encouraged and valued to avoid groupthink.
Cognitive biases can hinder effective leadership and decision-making in a global team (Bazerman & Moore, 2012; Adler & Gundersen, 2007), making it essential for leaders to be aware of these biases and to take steps to mitigate them. This could involve promoting diversity of thought, trying to understand and value different perspectives, fostering an open and inclusive environment, and implementing structures and processes to ensure fair decision-making. Training and awareness initiatives can also be helpful in ensuring all team members understand and can work to overcome cognitive biases.

[bookmark: _Toc511311658]Conclusion
Leading a global team successfully requires a comprehensive understanding and application of principles such as responsible stewardship, inclusion, respect for cultural diversity, and awareness of cognitive biases.
Responsible stewardship is crucial for ethically and sustainably managing resources, making decisions that consider the long-term implications, and prioritizing the well-being of team members. It sets a framework for ethical decision-making and long-term success.
Inclusion is about ensuring that everyone in the team, regardless of their background, feels valued, respected, and has equal access to opportunities. It strengthens team cohesion, boosts innovation, and increases employee engagement and productivity.
Understanding and respecting cultural diversity are vital in a global team. Appreciating cultural differences can enhance communication, decision-making, conflict resolution, motivation, and trust within the team.
Finally, being aware of cognitive biases can improve decision-making and interpersonal relationships within the team. Cognitive biases, if unchecked, can lead to misjudgements and misunderstandings, impeding the team's effectiveness.
Therefore, to lead a global team effectively, leaders should aim to embody responsible stewardship, foster an inclusive environment, respect cultural diversity, and be vigilant about the potential influence of cognitive biases. By doing so, they can create a team that is productive, innovative, cohesive, and respectful of all its members, paving the way for long-term success.
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