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[bookmark: _Toc1185290112]Introduction 
This is my report based on the case study on trinity social care home How management at Trinity Social Care Home can develop an effective team and the impact effective team working can have in a health and social care setting I will be exploring Barriers to effective teamwork and the types of roles that are needed to create a cohesive and effective team. I will add a reference to my report as well as my own opinion of how I think things can be or should be improved.
[bookmark: _Toc575642061]Case study
Reading the case study I have identified the staff at the trinity social care home in Birmingham struggle with team work part of that could be and will be down to lack of leadership or the absence of a leader to lead the team or if there is a team leader present they are failing in their roles and cannot efficiently lead a team also there is an the absence of fear of punishment if task are not completed on time. 
There does not seem to be any training for the team as was not mentioned in the case study and diversity does not necessarily mean you will have or build an efficient and effective team that will work well together. There is no conflict management so in times of crisis or conflict it is vital management or team leaders get involved to keep the team dynamics as well as to make sure issues between staff do not impact the business or the clients and the care home can continue to provide top level customer service as intended. Based on this study Da HiLLs, L., 2013. Overcoming the ten most common barriers to effective team communication. 





There are 10 most common barriers to effective team communication 
1. Physical separation 
2. Gender difference 
3. Generational differences 
4. Cultural diversity 
5. Language 
6. Difference in beliefs
7. Trust 
8. Noise 
9. Information overload 
10. Personal bias and produces 
What stood out me from the paper which I can apply to the case study was number 4. cultural diversity and number 3. generational differences 6. difference in beliefs and if I apply these to the case study it seems to marry up with why there is no effective communication and conflict arise within this team.
[bookmark: _Toc1465243956]Strategies for effective communication
Focus on the issues not the person the issues are through lack of communication conflicts arise but there are different channels of communication 
1. linear model which is a model that suggests communication runs in one direction 2. interactional model which is a model of process where the participants alternate as the sender and the receiver 
3.transactional model of communication which is a process where there is a continuous Exhange between the sender and receiver who both take turns to communicate the massage
These models of communication could be an asset to the trust if used correctly and effectively and could and will solve some of the conflict and communication issue's that happen at the trust now I would apply the linear model to the current situation happening in the case study but and interactional model or a transactional would work a lot better in this case.
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[bookmark: _Toc267613129]Strategies for effective team building 
Team coordination training would be an effective way of building an efficient team that work well together also team building exercises having training days or outside activity is away from work to bond the team anybody can be in a team its more about being a team player but what does that really entail in a sense team building is the process causing a group of people to work well together. 
To build a better team you must allow and give people the opportunity to do what they do best, give the employees the opportunity to work together on a joint project, see how each other works at trade techniques and build a closer working relationship.
Set goals for the team that align with the mission, vision of the organization, and lead open discussions about problems that have arisen that week what can be done to improve what went well what did not go so well what are the best practices for the future discuss the level of quality and service demanded by the organization.






· Choose a Leader.
· Establish a Clear Goal.
· Set Schedule’s with Clear Deadlines.
· Create Open channels of Communication.
· Do What You Do Best.
To build an effective team you must 
· Establish trust 
· Set clear and concise ground rules 
· And always maintain an open channel of communication 


[bookmark: _Toc1307325222]My experience and opinion
In my personal opinion from the experience I have had in workplace so been in the security industry I will apply this to rugby and match day stewarding you will work with various people of different ethnic backgrounds religions and faiths different ages generational differences and disabilities and genders it can be difficult to build and team that works well together let me explain.
I will base this on my exercise working at the Richo arena the now renamed CBS arena Coventry building society so me employed by the stadium mean we had our own staff events like the mobo awards which we hosted consisted of our staff only and a close protection firm our staff as a team of 200 strong worked well together a few small incident's but that was down to communication issues between control and the controller in box in charge of the radio chatter. She could not get the response team to the right areas at the right time this caused violent disorder outbreaks across the stadium which we struggled to control the best times due to sheer number of customers and celebrities we had on site the close protection firm which was and outside entity worked with us so well we one unit under the same roof and ended up to be a successful event in the end.
Now when it comes to match days and rugby it is always tricky as we have our staff and anywhere between to 2 – 3 other agency and the police and this is where we have a lot of conflict between the agency our staff and the police sometimes we work well but having so many managers and supervisors on site from all these Companys sometimes the communication is not there staff feel like there in limbo with no clear instructions and find it hard to their jobs.
So when I became supervisor of the west stand I made a request that I don’t use agency on my stand but only CBS staff ( ACL WASP STAFF ) Coventry wasp rugby club footed the bill for a big recruitment drive which entailed 80 – 100 steward's for west stand one stand manager me as supervisor the police force make their own segregation line using there force and the sia response team had their own supervisor but we all communicate with each other via radio bypassing control making it easier for us to respond to incidents and move staff around the 


stadium  less management and supervisors which in turns means less confusion for the staff so everybody was clearer on their job roles. 
I ran the west stand of the CBS arena like this for 3months as well as having once a month training days where all staff was required on site for training drills and lunch it insured all new and old staff knew what was required of them in their job roles but they were confident with procedures from making reports and conflict management to if we had to code pink full stadium locked in or code black alert confirmed suspisous package full stadium evacuation. This allowed me to build the best stewarding team the arena problem ever had.
Halfway through my 4 months we had new management who wanted to revert to the old way 5 stand managers 5 supervisors I did object, so they made the change anyway and everything went wrong I took my p45 since then they do not have a good team.
half the time staff don’t turn up and the atmosphere is not what it once was every other game they have flares or fireworks go off in the stand that never happen once in my role as my team was trained well and search was conducted to the highest standard ironically I got an email with an offer for my old job back but I decline as its not where my passion lies anymore and it will take a lot of team building recruitment and training to get an efficient team.

[bookmark: _Toc31905686]Conclusion
To build an effective team you must invest time and effort into you staff they should know their job roles what the company requires from them and there should be constant team building and training days to bond your team set up team task and challenges nominate a team leader with the correct leadership qualities that fit your business framework. 
[bookmark: _Int_HT5WKm15]Not every staff member will be right for your organization no matter how diverse so when recruiting its vital you employ people that the job role perfectly and tick off all the skills and qualities your organization is after.
So, for trust teambuilding is necessary and that will require training days team task and challenges to targets and deadlines and open channel of communication as communication is everything.
The bottom line there is no leadership, so the staff has gotten complacent, and the ripple effect is the staff are damaging the business reputation and in turn you are not providing the level of service as intended the business needs a manager the staff need a leader understand the potential of the employees and unlock there potential!!!
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