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[bookmark: _Toc81864867]background of the Company.
When the owner Hugh Osmond and his partners bought Strada they decided to create an alternative restaurant with a similar concept but a different style that's how Coppa club was created which ended up being a huge success.
Coppa club first opened its doors to the public in 2015 in a small village in Berkshire Sonning-On-Thames with the concept to create a place where everyone is welcome.
With a warm classic interior design Coppa club intention it's to provide a welcome familiar feeling which makes the customers feel relaxed, without putting pressure on them with the Dress code and others.
Anyone coming to Coppa can have a relaxed morning or lunch enjoying a nice coffee, glass of wine or a cocktail together with some nice nibble, starters or mains. With a wide range menu of food, wines, spirits and cocktails the customers can choose what they desire to eat and drink.
Now there are seven Coppa Clubs opened across the United Kingdom with the plan to open more in the future.

[bookmark: _Toc81864868]Introduction.
This report will analyse how the Workplace culture affects positive or negative Organisational efficiency.
 Such Organisation as Hospitality where almost all the Employees are from different countries with different cultures, religions, values, and beliefs it's very important to understand and accept everyone.
In the Coppa club, there are many employees with different backgrounds of culture, religion and values each of them is a major contribution to the efficiency and the productivity of the business. Most of the people wonder how this can be true when in a business there are so many people from different with different beliefs about work be such a contribution, the reason it's very simple honestly, life it's about learning and improving what everyone has and take it to the next level, that's how working with different people from another country open the mind and helps understanding many things from different perspectives.
Something that will be discussed later in this report is the meaning and the advantages of understanding the culture can be efficient and productive for the business.
Working in hospitality mean that the encounter with different customers from all around the world is imminent and can’t be avoided, having some knowledge about different cultures and beliefs gives the ability to communicate more efficiently and be more productive knowing their culture from the others working in the company with the same culture and beliefs.
This report will underline different cultures and how many types are which are used by the Companies how it’s structured and what benefits they bring to the business.
In this report, a PESTEL and Porter's five forces will be analysed as well as the impact of the Covid-19 on the organisation.
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PESTEL it's a framework that analyses the effect of a different external factor on the organisation.
[bookmark: _Toc81864870]Political.
The hospitality sector was seriously affected when the United Kingdom announced the separation from the European Union, this new put a lot of pressure on the business, all the foreign's employees started to get scared about their stay in England.
The government applies new rules for the people which are travelling intending to remain in England as well as for the people which are already here, each of them needs to provide valid documents and a signed contract to prove the intention legally work.
Many people worked without having a contract and many businesses were created without having a proper business plan with all the legal documentation to work.
When England announced the exit from the EU the pound was hit hard with a huge decrease in its value which was not recorded for over 20 years in history, affecting the hospitality sector when all the employees working in this sector got scared and panic about the new rules a the decline of the pound, that they decided either to retreat in their Origin Countries or go to work in different Country leaving the sector short of staff.
Coppa club was one of the businesses facing this situation when after the exit announcement and the decreased pound many employees left the business going to a different country to work retreat home.
The business needed to take a different approach on the culture and the values with the newly hired employees with different Origins than the previous one the Company needs to adapt and understand the new culture and grow together.
[bookmark: _Toc81864871]Economic.
England economy was drastically affected when the Brexit was announced with the pound decreasing the Country’s money for the export goods increasing affecting on the Country.
The government stopped supporting a business that can't repay their debt and begin to think how to regulate their loss of money.
Many businesses started to spend more money on purchasing goods whose provenance come from different countries. With the new difference between Pound sterling and Euro.
With the exit more of the contracts that England have with the other Countries needs to renew and renegotiate another loss for England with all the Countries asking for different prices than before implying a loss in capital for England.
On the other case allowing England to make haste in promoting their products making export, contacts or even exchanges with different Countries (giving something and taking something different).
With new rules in place, the number of people coming to England to work was reduced drastically which affected the Hospitality sector because most of the businesses having many foreign employees working for them.
After the Brexit coronavirus was another hit on the economy of England when most of the businesses which were paying taxes to the government stopped.
And the government started to support the business with the necessary capital so they can still stay open and having the capital to pay the employees without going bankrupt.
[bookmark: _Toc81864872]Social.
The communication with the people started to get harder with the Brexit on the roll and with the coronavirus (COVID-19) people started to feel unsecured mentally becoming paranoia that's why the government started to create a special centre where the people can go and speak with specialists that can help them to become more open-minded and have more acceptability about the whole situation that's happening these days.
Brexit having a mental effect on different people which started to see things differently and become a bit more racist with the people for different country implying that they come to steal their jobs making things harder for them to find a job, which it's not a proper way to think about it.
The people that come here to the Country to work are the ones who are looking forward to their future and trying to build something, leaving families behind and come to work in a country where they are strangers and don't know what's going to happen.
The COVID-19 and the government announcing a national lockdown led to a downfall in the mental health of the people forced to lock themselves in the hour for such long periods without being able to communicate and exchange words with others leading to a mental breakdown. Affecting more than 90% of the England population, people affected having difficulties reintegrating into society without any help from a specialist.
Coppa Club faced the same situation after the lockdown when they reopen the doors the staff and the customers were like strangers for the first time going out in the restaurant didn’t know how to behave and act.
[bookmark: _Toc81864873]Technological.
With the technology advancing at a fast pace every day it's hard to keep track, trying to adapt and use a new smartphone, applications, websites, tablets and many other. Introducing the technology in this sector it’s a very productive and efficient step, providing training and how to use the new advancements of the technology by a specialist come straight away after the implementation speeding the process and make it more understandable for the people.
For example, the banks when they implemented the contactless application that allows to pay without using the pin touching the PDQ (card reading machines) just present the card in front of the machine and the payment it’s automatically taken, the bank having more control of the account they can monitor and take action just by a click, the same can happened with the people, when they lost the card or it's stolen they can just block it by a click on the application without having to call the bank and waiting for hours for someone to answer.
In the restaurant was implemented a system which can send order from one machine straight to the other section such as bar, kitchen without losing time to go and tell what you order. 
After the order is taken by the waiter it's sending in the system and the application it’s doing the rest without losing time the waiter can proceed with others order, being more productive and efficient.
Res-diary is another application that helps keep a track of the customers that have a booking and come to the restaurant, keeping all the information of the customers providing more stability to the business and safety.
For example, if a customer before the Res-diary was leaving without paying the information take from the customers was limited such as name and telephone number, so the option to contact the specific person it's limited and the business loses money, not the case with the Res-diary the customers are obligated to provide more information when visiting the restaurant such as e-mails, bank details to hold the booking, address and telephone number if something happens we can get in touch with them.
[bookmark: _Toc81864874]Environmental.
It's about how the business affects the environment and vice versa most of the businesses don't take very seriously the environment, which leads to many problems and warning from the special officers who come and check if the environmental law is respected such as health and safety of the employees, if the restaurant fallows the rules about waste removal, recycling the plastic, metal, cartoon, glass they check if everything it's removed conforms the law from the site, climate it can affect a business, with change every day in the climate then it's unpredictable to assume the weather and how it's going to be in the future days.
If the restaurant it's not equipped properly with all the necessary equipment which provide comfort for the customers, it's highly possible for them to leave and look for something where they will feel comfortable.
For example, if it's very sunny and hot outside on the terrace the customers can't stay and enjoy their meal or drink with the sun burning them so if the restaurant doesn't have umbrellas that will keep their shade, they will ask to move in the interior where it's air-con, which makes the terrace unusable because of the high temperature and the sun burning, making the business lose money unable to use the full capacity of the restaurant.
The same in the wintertime when it’s very cold the customers are looking for warm places such like the interior of the restaurant if the terrace it’s not equipped with heaters and umbrellas, same for rainy days if the terrace it’s not fully equipped it’s unusable.
Coppa club unable to provide such equipment with the business it's losing money in such weather conditions which it's a loss in the company income, but with the situation and problem visible the company doesn't take any action that means that they are happy with what the have and offer top the customers.
For health and safety, all employers are obligated by law to provide training and teach the employees how to act and behave in a different situation.
Something similar happened 2 weeks ago when Coppa club Restaurant was evacuated with all the staff and customers because of a potential terrorist bomb attack, all the staff was trained and did now what to do, stay calm evacuate the kids and pregnant women's first after the elderly fallow buy the rest leaving the managers last to check if everyone was evacuated in a fast time without any hesitation and complication.
[bookmark: _Toc81864875]Law.
All the business needs to be aware of the law in the country they operate such as minimum wage, legal holiday granted for all the employees, how they can proceed with issues facing legal terms such as if someone sues them what are the steps and what they can do to avoid going to court which will have a huge impact on the business.
Providing all the legal facts and writing the employees contract with the legal standards required by law explains how the employees will get paid how many holidays they will have for a working year, how to proceed if a notice will happen the step to follow and how long it is by law.
Employment law which it’s applied when the employers are hiring new staff employees, they need to fallow the employment law and provide all the necessary information about the job, as well as the employee it’s obligated to provide valid identification document, curriculum vitae and any recommendations from previous jobs as the employer will ask to understand the experience and the skill of the future employee.
Any changes in the law are communicated with all the businesses by the government and they need to be fallow precisely without hesitation such as increasing the minimum wage which happens every year the employer action after the announcement is to revise the employee's contracts and make changes conform the law.



[bookmark: _Toc81864876]Porter’s five forces.
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Porter's five forces it's a method used to analyse and determine the competitive nature of the company or industry, there are few key factors used in this method which are going to be described further on and they will be analysed individually.
[bookmark: _Toc81864877]The threat of new entrants. 
It's the threat to enter a new market with the opening of a new Coppa Club there will be many new entrants trying to exploit the new market and what it brings. The products sold on the market the quality, quantity and price which will determine how easy can be entered on the market and how easy it's to exit. Everything depends on the barriers created.
There are six main areas that reduce the new entrant's threat and create significant barriers to entry.
[bookmark: _Toc81864878]Economies of scale.
Reducing the price of the products sold or increasing them created difficulty for new entrants to enter the market having no chance to compete with the other business.
[bookmark: _Toc81864879]Brand image.
Having a brand image already implementing in the market will create disadvantages and an obstacle for new entrants to overcome and reach having so many popular brands established on the market.
[bookmark: _Toc81864880]Capital requirements. 
Entering a new market may cost millions of pounds sterling many businesses may find this difficult to overcome a market where it's everything about the necessary capital to open and ensure the position when other businesses are already established for many years with huge capital.
[bookmark: _Toc81864881]Technological economies.
Entering a new market requires vast knowledge about the industry which it's the most common barrier to overcome if the new business doesn't have enough knowledge about the industry they will enter.

[bookmark: _Toc81864882]Government policies.
The government can make entry into a new market more difficult by creating new legislation for imported goods for abord imposing tariffs for the goods and creating policies that restrict the competition in the industry.
[bookmark: _Toc81864883]Strategic barriers.
Entering the first in the specific market gives a favourable position which can be used in the favour to ensure a safe spot where the other new entrants can compete with creating a safe corner for the specific business.
[bookmark: _Toc81864884]The threat of substitutes. 
Creating substitutes of what is popular on the market and requested by the customers this it's how the business solidify the position in the industry creating barriers for the new businesses which enters the industry, creating and selling a product that will put the business in a leading point and ensuring the profit, efficiency and the productivity in the industry.
[bookmark: _Toc81864885]Bargain power of the buyers.
Each business has its buyer power which depends on how big it's the company, if the business it's a huge chain with a lot of influence and brand name the power they will show is bigger which will overpower the suppliers they work with making the process easier and forcing the supplier to lower the price o the products they sell.
Creating a partnership with a business chain will surely provide advantages and a sure, steady and safe source of income.
[bookmark: _Toc81864886]Bargain power of the supplier.
It’s exactly the opposite here depend on how much power the supplier has over the customers and potential buyers, a chain supply store with a name in the industry will look to make a client with a huge name selling products in huge amounts with the price induce by the supplier.
On the other hand, most of the suppliers focus on small businesses which want to grow and expand providing them goods and products at a higher cost overpower them because of the name they have in the industry and for the quality of the products and goods they are selling.
[bookmark: _Toc81864887]Competitive rivalry.
In any industry is rivalry each business is looking to overcome the competition by stealing suppliers, obtaining products and goods in larger volume making the suppliers drop the prices, selling products at lower prices to get more customers and increase the sales, taking advantage of points in a front of the others.
Growing and evolving in terms of technology implementing new softer and application which allows better efficiency and fast productivity increasing the income and securing the position.

[bookmark: _Toc81864888]Organisation culture structure. 
[image: 4 different types of company culture explained]
The structure in coppa club has a hierarchical, clan, and adhocracy culture, form the values of the company the culture speaks for itself,
Coppa Club has a mix of culture and a mix of people from different countries with different traditions, religions but what makes the company so special every employee doesn't matter from where will follow the company values which are:
- We are welcoming every person that enters the door of the restaurant it's treated like a friend and a member of the family doesn't matter if it's a customer or a new employee all deserved respect, a smile and a warm welcome to the family.
- We take pride in each employee it's proud with the place it's working in with what the company it’s doing the food and drink it’s served in the restaurant, proud of themselves working with more determination. Which leads to career development with the change to grow and evolve in the company.
- We are a community all the employees working in the restaurant are treated like family, always helping each other, supporting, pushing and engaging each other to be better and more productive.
The three-culture determinate in the Coppa club are:
[bookmark: _Toc81864889] Clan culture here all the team members treat each other like family members helping each one of them and supporting relying on each other in time of crisis raising the morale and overcome everything together.
[bookmark: _Toc81864890] Adhocracy each member as an opinion which is taken into consideration always thinking outside the box making the staff more motivated by creating new reward and games which allows a smooth and fun shift every day.
[bookmark: _Toc81864891]Hierarchy culture the structure of the company is changing adding new team members always even the owners and the CEO of the company are more than one.
For example, the Coppa club has around four CEO each of them in charge of different branches. The opportunity to evolve and grow in the company it's always available for each of the employees.
Using these three cultures the employees can make the most of their skills and knowledge and provide a capacity for work of one hundred per cent going over and beyond to provide the best service ever to customers.
With the opportunity given to grow and develop a career, everyone wants to prove and demonstrate the skills they have and that they can make use of one hundred per cent of them.
[bookmark: _Toc81864892]Conclusion.
Hopefully the report above helped and explain how exactly a Company works and what it’s necessary to be done to ensure a good place in the industry how to excel and to overpower the competition and stay above the others.
Which type of culture does the Company have and which are the values that need to be followed by the employee.
A PESTEL analysis was done above which shows how important is to follow the rules and the laws of the government and what can be done to avoid harm to the Environment.
The steps that are done when a new employee it’s hired which are the necessary rules and regulation that need to be followed.
A porter five forces method was analysed showing how the company can stay on the top in the market and the industry they are working in and what they can do to stop other businesses to enter the market and industry, creating barriers and setting high standards which are hard to hit.
What are the necessary step and barriers that needed to be created and used for the safety of the company in the industry without a new entrant to steel it? what influence the company can have when the name and brand show power and stability.


Every culture bring pros and cons in the organisation depends on the company how to use the culture and which one benefits the most for them
 For example, if a retail shop has an adhocracy culture it's a bit downfall because, in the retail shop, we can be so open-minded that you can create something everything is prepared and packed before the product arrives in the store.
The clan culture and the market it's the best culture which can be a huge success and profit for the shop when everyone helps each other and promote the shop product through Market culture.
 For the restaurant o hospitality, the best culture is Market, clan, hierarchy.
This allows making the most of the employees which will provide an amazing service and an amazing atmosphere at work and the productivity it's increased, promoting the food and drinks sold in the restaurant by recommending them to the customers, which the end will recommend to their friend creating new customers and extra income for the company.
Clan culture with the help of the others the employees can give one hundred per cent from their skills and aptitude increasing the pace and productivity creating more income in a faster time without creating any issues or problems at the workplace.
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                     Reflective Summary 
From this course and module, the ability to use culture and organisational structure gives a grate inside how the organisation need to work and how to act when different culture is meting together and all the people which are working in the company are from different countries with different religion, values, opinion and beliefs. Using this module, the situation is more clear and more understandable from a more point of view.
All the employees who are working in the company deserve the same treatment and the same respect as the others do.
Learning how to use different methods to break down the structure and analyse in more detail all the perspectives and the role of the others.
Which skills are needed to proceed in the different situations how an organisation can overpower a market and what are the steps to stay on top and create barriers for a safe place on top?
How to overcome rivalry for the same industry and how to stay in front of them. How truly a company can profit from people with different cultures and how to make them feel appreciated and respected, which are the steps of steady development and how the culture can influence that.
Workplace culture can influence the company productivity and efficiency when more than one person can make themselves understood can make a gap in the company speed slowing down the process of developing and creating a small downfall at that moment
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