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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).

For the sake of Task one, I will be using Borton’s (1970) model of reflection to help me structure my work. This framework consists of What? So What? Now What? This will help me reflect on what has happened and how I can learn from this. Being critically reflective is paramount to social work practice (Ingram, Fenton, Hodson & Jindal-Snape, 2017).

What?
I am currently employed in child and family services and have been within my team since qualifying in 2022, I completed my second-year placement within the team but due to COVID-19, my experience was limited. As part of my role, I support kinship carers, undertaking supervisions and providing support to them, along with undertaking assessments and screening visits on potential kinship carers during the PLO process and working closely with professionals supporting the child.

While undertaking my first year of practise, transitioning from student to newly qualified, the learning needs that have been identified are prioritising tasks, staying within my role and confidence. I can often find myself not able to prioritise tasks as I am making myself constantly available to my carers, this can lead to me not having time to keep records up to date and feeling as if all phone calls and tasks are a matter of urgency. Along with this, I can often be asked to complete tasks that are outside of my role. Often, I can find myself being asked to do something by my carers and I will often complete these but then during supervisions I am told that these tasks should be completed by the children’s social worker, this can mean that professionals and carers become over reliant on me to get a task done. I have to be mindful that this is not something I can maintain long term and learning that I am creating a service that is not maintainable. Moreover, I often find myself lacking confidence, this could be down to missing out on shadowing opportunities during placement and accessing peer support (Jupp Kina& Luff, 2020).

So What?
When looking at my role, my main tasks are completing unified assessments and completing carer supervisions The Supervising Social Workers primary responsibility involves supporting carers to provide the children they are looking after with safety, security, stability and love (Cleaver and Rose 2022). Within my role, I have found it difficult to prioritise tasks and can often let other tasks take over which means I get overwhelmed. When thinking of how I can apply analysis in assessment to inform intervention, becoming overwhelmed means the ability to prioritise tasks leaves me struggling to take my time and think through my processes. 

When undertaking supervisions or attending visits, I can often see things are missing for the children my carers are looking after and when I am told by my carers that a task hasn’t been completed and I feel it then becomes my duty to complete this. I have met with other teams to gather information, I have completed referrals and completed direct work to explain situations to young people when on reflection this has blurred the lines with my role. This can affect my ability to work collaboratively with carers, children, their support network and other professionals. I have realised that I must gain assertiveness to say no when working with people. 

Being confident within my role is something that I have struggled with in placements and since starting my role. I can often doubt myself and my capabilities as I take my career very seriously and wouldn’t want to make a wrong judgement. I often worry that making a mistake will affect for the kinship carers I support but also the children they care for who are very vulnerable and have often experienced a huge amount of trauma. This has affected my application of professional judgement in increasingly complex situations. 

Now What?

Within my role, I have a very supportive senior who completes my supervisions, I need to continue to utilise this support in order to build my confidence and ask for guidance around prioritising tasks. In order to improve my analysis within assessments, I know that I need to utilise admin days, allowing me to become less overwhelmed which will give me room to think critically, ensuring all my information is correct, there is no rushing and I have time to reflect. I am also going to work closer with my senior colleagues, that have more experience as a way of gaining assertiveness. I am also going to under take more training and try to work more closely with colleagues in different teams to build better relationships. Reflecting back on my knowledge of theory, a key point of Systems Theory is that no one person is an island. (Maclean and Harrison, 2009). 

765 words









Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).

Now that I have completed my first two years of practice, I have been able to reflect on my learning and have been committed to reaching my learning needs as well as accepting that some learning needs are going to be a continuation throughout my career. 
To structure my task, I will continue to use Borton’s (1970) reflective model to allow for continuation of my reflection. 

What?
Throughout this last year of practice, I have been able to spend time shadowing colleagues as well as completing further assessments with a variety of different family structures. I feel I have become more confident in my abilities as well as feeling more confident in approaching other professionals when needed. The learning needs I was able to identify at the start of Task 1 part a were prioritising tasks, staying within my role and a lack of confidence. I felt these were the most prevalent issues I was facing at the time and were some of the learning needs I wanted to work on for the second year of my practice. 

So What?
During the past year, I have been allocated more kinship carers to support as well as undertaking more assessments such as screening visits, initial assessments as well as in-depth unified assessments. To achieve my learning outcome of applying analysis in assessments, I have worked hard to prioritise tasks to not get overwhelmed. I have utilised my admin days better, allowing myself time to be reflective while writing my assessments. I have been able to keep my recordings up to date and have realised that not all calls from carers are urgent and my writing time is just as important.  Taking time to prioritise my written tasks has also allowed me to feel less overwhelmed. To continue with my learning, I have realised that written records give my carers and I protection as it is evidence of my visits. 

Further to this, another learning need was to work collaboratively with people in need of care and support and struggled to not take on other peoples tasks, I wanted to work with other professionals rather than completing their work for them. While continuing my work, I have been able to shadow seniors as well as working jointly on a complex assessment. I have witnessed how my senior handled difficult consequences and was able to be firm but fair when outlining expectations. I realised the importance of collaborative working and how important it is to build a strong support around the people we work with.  

I have realised that building my confidence is going to take time and I should not be comparing my knowledge to my colleagues who have been practicing social workers for a number of years in a variety of different fields. I have been able to reflect on the application of my professional judgement in increasing complex situations. I feel my confidence will continue to grow throughout my career but I have realised how far I have come in the last two years, I now feel I will have more confidence when approaching difficult situations and have more trust in my training and knowledge. 

Now What?
It has been important for me to realise that Social work is a complex career with many challenges and ever changing needs (Scourfield, 2018). This has meant that I have had to accept that there are never going to be prefect resolutions, and my learning will be career long. 

Using critical reflection, I have been able to understand the importance of my supervision, both formal and informal and the value of the team reflective sessions that are held. My confidence and ability to prioritise tasks will improve over time and also with the support from my team and colleagues. It is important for me not to criticise myself for not reaching all my learning needs but adapting my thoughts and adapting to an ever-changing career. I have booked onto court writing training, as well as purchasing assessment writing books to help further my assessments.  


665 words. 


	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).


Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).

When I received this feedback from my mentor, there was a lot of positives within it which reflects on how hard I have worked with this family. It has shown to me how vulnerable the people we work with can be, as previously mentioned I feel social work is ever changing but this highlights to me that families’ circumstances and lives are also ever changing and social workers can be a vital part in this. 
The biggest learning for me from this feedback was that the hard work forming professional relationships has meant I can provide a higher level of support for the Kinship carers I work with. 
Though the feedback was very positive, I need to remember that there will be challenges when working with people and not all meetings and visits will be so positive. I need to work hard and remember families are individual and so are their circumstances. 

152 words. 
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