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Executive Summary
Marriott Bonvoy is one of the well-known branches of Marriott International, and it is situated in New York, USA. Courtyard New York Manhattan is a notable branch owned by Marriott that provides guests from different locations and people from the United States with a diverse range of luxury services. This is also known for its satisfactory offerings and reasonable prices of services compared to its major competitors in the market. There are some complimentary facilities developed as per the choices of modern customers such as fitness centers, 24*7 Wi-Fi, and some others. The company has faced several challenges in recent times due to the lack of a proper legal structure and marketing team. This has reduced the engagement of customers and decreased the overall margin of revenue. Further development has been restricted due to these problems in the business operations. However, the company has tried to overcome the issues with the consultation of an effective consultancy brand.  Also, the retention of equipped workers in the business has decreased due to some problems with the work infrastructure. The employees have felt demotivated within the company, which has been the major reason behind their lease of job roles. Moreover, some relevant findings have been gathered utilising some effective secondary sources. This has stated that the staff retention rate of the hospitality firms has decreased rapidly, which has been a significant reason behind the inefficiency of the companies. The marketing strategies of the organisation have been also not ineffective in comparison to the current market. It has restricted the business from spreading its idea of offerings among the consumers from diverse locations. This has decreased the engagement of guests, which has negatively impacted on the brand's reputation in recent times. Apart from that, the limited and traditional offerings have reduced the satisfaction rate of the consumers. The marketing plans also have failed to increase their reach. With the help of different analysis tools and frameworks, the challenges faced by the organisation have been demonstrated. Some recommendations have been given in this context for the further development of its operations and services. The findings gathered from different secondary sources highlighted the firm has faced several challenges due to a lack of effective employees in the business. This has decreased the efficiency of its overall operations, which has restricted delivery of satisfactory services to guests. More than that, the analysis of key market trends can allow the company to implement proper practices in the business proceedings. The development of a strong legal structure can help the organisation in executing all the procedures effectively. Also, the consequences can be negotiated with the help of this department. The marketing procedure of this company has been very traditional, which has restricted the firm from spreading the idea among the consumers. Apart from that, this has reduced the profit margin of the organisations and created several issues for further development. The employees working in this organisation have become demotivated by its lack of infrastructure. This has decreased the overall efficiency of the business, which has restricted it to achieving its future goals or objectives. Maslow’s hierarchy of needs is an effective model that can be applied by the firm to engage the staff in the workforce. Also, it can help in addressing the needs of the workers, which can support the company in implementing proper practices effectively. This can also uplift the satisfaction rate of the employees and can uplift the overall productivity of the workforce. Moreover, it can guide the business in achieving its future targets efficiently and implementing further improvement in the overall activities. The purchase patterns of the consumers should also be analysed by the firm to understand their choices. It will guide them in executing proper changes as per their feedback. Also, there are some effective tools that can help the company in tracking its performance in the current market scenario. This will also support them in making further changes in the business proceedings to meet the choices of the guests from diverse locations. 
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[bookmark: _Toc191455908]Introduction
This consultancy report will represent the issue faced by the Courtyard branch owned by Marriott International. The firm is in the New York City of the United States which provides luxury services to the guests from diverse locations. It will also highlight the background of the hotel company along with an overview of the consultancy firm that has been developed to provide some relevant recommendations. The significance of using different frameworks will be demonstrated in this context along with the challenges faced by the brand. This information will be supported by proper and authentic data gathered through efficient analysis of the market and different internal and external factors. The strengths, weaknesses, opportunities, and threats for the firm will be portrayed in this report for understanding its position in the industry. Also, the external factors will be analysed effectively to identify the future chances for its business. Some relevant findings will be gathered and based on that information a proper investigation will be conducted.  With the help of those details, some efficiency recommendations will be shared in this report for the further development of the business. The impact of those strategies will be highlighted in this context.  
[bookmark: _Toc191455909]Background of Courtyard by Marriott
Courtyard by Marriott is one of the most famous and visited branches of Marriott International which is situated in New York City. This provides access to the shining streets of Times Square and the prices are more reasonable than most of its competitors. Also, it is famous for its complementary services such as free Wi-fi, coffee, and access to the fitness centres (Courtyard New York, 2025). The company has adopted several sustainable practices which have driven the firm to increase its reputation in the current market. This also provides digital checking options which are very satisfactory for the outside guests from diverse locations. Also, it provides customized facilities for the customers but somehow it has faced several issues with the implementation of those offerings. There are different types of rooms available for the customers such as guests and large rooms. The services are customized which is set as per the preferences of people (Courtyard New York, 2025).                                                                        
[bookmark: _Toc191455910]Overview of The Greenery Consultancy
The Courtyard Hotel, which is situated in New York City, has faced several challenges in managing its business operations properly. This firm has tried to overcome these problems with the help of a consultancy firm named The Greenery Consultancy. It is a very strategic company that provides recommendations based on a proper investigation of the current market and external and internal factors in recent times. The analysis of the market based on authentic and relevant information has been conducted by the organisations. After proper investigation of the details collected, the firm is used to providing suggestions to the businesses for their further development in the overall operations. 
[bookmark: _Toc191455911]Significance of using different frameworks
The company has faced several issues in several aspects of the business and operations related to that. This has suffered a lot due to a lack of proper maintenance of laws and regulations, employee engagement, marketing, and customer satisfaction. The consultancy firm will utilise different frameworks such as the TOWS matrix, STEEPLED, and SOAR to understand the external and internal factors that create impacts on the overall activities of the organisation. Also, the side of The Greenery Consultancy will collect the relevant data to formulate different strategies for The Courtyard for their better development in the current scenario. These concepts are highly effective and guide in identifying the challenges faced by the business and major opportunities for gaining growth. 
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[bookmark: _ow2c8xb2huof][bookmark: _Toc191455913]Description of the issue identified by the Hotel 
Proper Maintenance issues of Laws and Regulations
[image: ]
Figure: Fines issued for General Data Protection Regulation (GDPR) violations as of September 2024, by type of violation
Source: (Statista, 2024)
Analysis
Courtyard New York Manhattan branch is facing challenges with guidelines regarding laws and regulations in the hospitality industry. If the firm does not follow regulations such as health and safety standards, labour laws, and environmental laws, it can cause legal consequences and fines. This issue impacts on the hotel’s reputation, trust with customers, and revenue directly and indirectly.  According to the graph, companies face challenges related to data protection and braces as well and the violation can charge around 2.4 billion euros as a fine (Statista, 2024). 
Employee Engagement
[image: ]
Figure: Engagement level of employees in the United States from 2000 to 2024
Source: (Statista, 2024)
Analysis
Employee engagement is essential as the lack of staff communication directly affects the quality of service of the firm. This is a critical concern because Courtyard New York Manhattan’s staff engagement levels are low, and it makes the turnover rates high. According to the graph, the US industry has been facing low employee engagement over the years, and it has to be handled effectively. In the year 2020, the engagement was a little better, but over time, the graph came downwards (Statista, 2024). 
Marketing and Customer Satisfaction
[image: ]
Figure: Addressing Rising Customer Expectations In Hospitality
Source: (Svendsen, 2024)
Analysis
The hotel is also struggling with its marketing efforts, and it is causing poor customer satisfaction, decreasing the revenue. Marketing strategies must be innovative enough to attract and retain customers in the era of digitalisation. Poor marketing strategies can lead to insufficient brand visibility as they would not be able to meet expectations affecting the hotel's reputation. If digital marketing methods are used, they should address the customer's concern and contribute to the effectiveness of the market (Svendsen, 2024).  
[bookmark: _aec76023cahe][bookmark: _Toc191455914]STEEPLED analysis 
	Factors
	Explanations

	Social factors
	The company must maintain high standards as social factors play an important role in customer satisfaction. Cleanliness, hospitality, and responsiveness to customer needs so that the standard and reputation of the firm are not exploited. Employee engagement is also included in the social aspects of the organisation and engaged employees contribute to better customer service, building a good reputation of the firm. However, issues with employee engagement could be built because of a lack of supportive work culture, lack of training and poor communication between management and staff (Petersen, 2024).

	Technological factors
	Technological factors involve the use of technology in the business to improve operations, enhance service delivery, and remain competitive in the industry. Especially, the hospitality industry has faced technological advancements in recent years regarding the use of mobile applications, customer relationship management software, and automated check-in systems. The company’s marketing and customer satisfaction strategy can be improved by using digital tools and effective service can be provided. A failure to implement technological innovation can decrease the competitive advantages and proper marketing cannot be conducted. If the company does not use technology, customer interaction cannot be maintained and they cannot be fulfilled with service  (Thompson, 2024).  

	Economic factors
	Economic factors influence both the operational and marketing strategies of businesses in the hospitality industry. Economic fluctuations can affect the demand and profitability of the company as it influences the purchasing capability of the consumers (Medium, 2024). The key economic issues of the company include fluctuating travel demand, rising operational costs, and competitive pressures from other organisations form the industry. Inflation, price increment of goods and rising wages can cause challenges for the business as the service cannot be offered at competitive rates (Hill, 2024). 

	Environmental factors
	Sustainable practices in hospitality related to energy-saving initiatives, waste reduction, and green certifications are important to consumers. Environmental sustainability can be an important factor in customer satisfaction as people value eco-friendly practices in contemporary times (Lindhorn, 2024). Courtyard New York Manhattan has to market its environmental efforts and should not neglect sustainability practices. This might result in losing a segment of environmentally conscious customers (Marquis, 2024).

	Political factors
	Political factors involve government regulations, policies, and changes in laws that impact business functions. Courtyard New York Manhattan may face political issues regarding local government regulations, labour laws, and tax policies. The hotel industry is heavily regulated with guidelines, especially in areas of health and safety, worker rights, and taxes (Rodriguez, 2024). If these are not managed by the firm properly, it might experience legal disruptions to organisational functions. This will not only create a bad reputation among customers, but charges can be applied to the firm (Dominioni, 2023). 

	Legal factors
	The branch has to adhere to the necessary legal frameworks in terms of employee contracts, workplace safety, and customer rights. If the branch breaks any laws, it could face financial penalties and a damaged reputation in the industry and customers. Legal violations could be costly and might cause loss of business licenses in the competitive hospitality market (Fernan & Filbert, 2024).

	Ethical factors
	Ethical factors include the moral responsibilities the business needs to fulfil for its customers, employees, and society at large. Ethical practices include ensuring providing high-quality services to guests, fair treatment of employees, and maintaining transparent business practices (Cindy Phillips, 2024). The company must ensure that no discrimination is there in the work environment so that high turnover rates and negative impacts on service quality are not experienced (Smyth, 2024). 

	Demographic factors
	Characteristics of the population related to age, gender, income, and lifestyle preferences are involved in the demographics factor. The company has to understand the nature of guests so that the requirements can be understood and fulfilled effectively (Woodruff, 2024). Millennials will prefer digital services, but traditional customers might like the conventional service structure. Understanding the demographics will assist the firm to personalise the service and increase customer satisfaction (Suttle, 2024). 




[bookmark: _Toc191455915]SOAR analysis 
	Strengths
	Opportunities

	Prime Location
The organisation is one of the significant branches of Marriott Bonvoy New York and is located in Manhattan. This is one of the most remarkable locations in the world where a continuous stream of international tourists, event organisers, and business travellers can be observed.

Offering Diverse Services
Though it is a renowned firm and they have a lot of customers. Therefore, the hotel caters to the diversified needs of its guests with offerings like accommodations, business facilities, state-of-the-art events, dining experiences and others (Baron and Armstrong, 2007).
Global Brand Reputation
Courtyard New York Manhattan is a part of the globally recognised Marriott Bonvoy network. The Manhattan branch is known for its reputation of serving luxury and standardised services to its clients.
	Sustainability Initiatives
For fulfilling the expectations of environment-concerned customers and attract them to the firm, Courtyard New York Manhattan can make an investment in rooftop gardens, water-conserving and saving fixtures, and energy-efficient lighting. This will be a great appeal to the eco-conscious tourists in a city known for its initiatives on sustainability.
Boosting Employee Engagement
By making increments of the employees the company can hold or retain talent in their hotel. This will help them to manage smooth business operations and that can help them to maintain their reputation in the challenging landscape (Brierley, 2006). 
Improving Customer Satisfaction
By leveraging advanced technologies Courtyard New York Manhattan can provide tailored experiences to their clients or visitors. Besides, they can enhance their offerings like wellness facilities, luxury bedding, and curated dining menus with a local touch.

	Aspirations
	Results

	One of the Most Trusted Brands in Manhattan
The company is very famous in Manhattan because of their quality services and the behaviour of their staff that makes their clients to visit them frequently. Besides they can set a benchmark for legal adherence and safety standards in New York’s hospitality sector.
Foster a Productive Workforce
The organisation is recognised for their commitment towards its employees which makes its staff members to feel valued and respected. This makes them to deliver their best efforts at the workplace and work collaboratively despite their differentiation in various aspects. By taking different strategies, the company try to retain top talents in their company (Fisman & Sullivan, 2014).
	Increase Customer Loyalty and Growth of Revenue
The formation and offering of various services enable Courtyard New York Manhattan to cater diversified needs of the customers. Besides, they maintain the quality of their services which increases customer loyalty and makes them to invest in the organisation for the long run. This uplifts their revenues and profits and helps them to hold a respectable place in the agile business sector. 
Increase Employee Retention and Productivity
By prioritising employees' physical and mental health besides managing business, Courtyard New York Manhattan can able to hold top talents in their organisation. They can assign proper training after analysing their needs and that will increase their productivity at the workplace (Michael and Fotiadis, 2022).





[bookmark: _Toc191455916]TOWS analysis
	Threats
	Opportunities

	Intense Competition
Manhattan is one of the attractive tourist destinations and therefore a lot of hotels are being constructed for sheltering visitors. High competition can be seen between the hospitality brands of the region because they all offer either similar or better services.
Economic Instability
Fluctuations in economy can reduce the budget of the clients regarding travelling. This can hamper the business of Courtyard New York Manhattan (Eschenbrenner et al., 2023).
Legal and Regulatory Issues
Enforcement of strict local laws can increase the risk of companies in the hospitality sector. This can cause either reputational damage or other different problems for Courtyard New York Manhattan. 
	Growth of the Tourism Sector in New York
The influx of customers is increasing in New York due to different reasons. This makes the hotels to implement various strategies in their business so that they can make various offerings, attracts customer, and earn profits. 
Local Partnerships
By collaborating with NYC attractions, event organisers, and restaurants can make more diversified offerings and cater the differential needs of the clients. This can not only attract customers but also elevate the profitability level of Courtyard New York Manhattan (Tell, 2024). 
Sustainability
Courtyard New York Manhattan can implement various eco-friendly practices that can provide them with enough opportunities to attract environment-conscious customers. By implementing the practices in commercial activities, the hotel can easily conserve nature and lower carbon footprints. 

	Weaknesses
	Strengths

	Challenges Regarding Allocation of Resources
Inefficiencies in allocating resources or budgetary constraints can obstruct Courtyard New York Manhattan. This can be troublesome for the organisation to manage a smooth business operation and continue further improvements (Forbes, 2023). 
Inconsistent Regulatory Compliance
Local laws and regulations can cause problems various problems for Courtyard New York Manhattan. Even this can create legal issues for the company that can harm their reputation. 
	Prime Location and Global Brand Recognition
Courtyard New York Manhattan is situated in a place that can help them to attract both business and leisure travellers. This also act as an advantage for them from a strong international reputation and customer loyalty. 
Diverse Guest Offerings
The hotel, Courtyard New York Manhattan have different price range for their services, from affordable to premium. This makes them to cater various customer segments both nationally and internationally (BBC, 2025).





[bookmark: _Toc191455917]Recommendations and Change Management 
[bookmark: _Toc191455918]Plans for preventing laws and regulations-related issues
Analysis of the current business laws and regulations
Proper analysis of the current business laws and the changes that are made by the side of the government need to be analysed by the brand properly for making some plans to maintain those properly. This will guide the firm to maintain its position in the current market and negotiate legal consequences. Moreover, it will also support the organisation by extending its reach into different locations. Proper monitoring will be required to be implemented to understand the changes and improvements made in the regulations (De Witte, 2021). This will make the legal structure of the organisation stronger, which will also increase their reputations among the consumers. The mistakes will be decreased which will also guide the firm in operating its overall activities effectively (Challoumis and Constantinou, 2024). 
Development of an efficient team
An efficient team is needed to maintain the gal factors of the businesses, so that, firstly the organisation will have to build an efficient team of experts. They will guide the company in different aspects and will ensure in development of a strong legal structure for the firm. This will also support The Courtyard Hotel in executing all the business-related operations effectively (West and Fearnside, 2021). Also, the changes in rules will be identified by the team which will support the company in making significant strategies for their incorporation. This will also negotiate legal consequences for the organisation which will guide it in gaining a competitive advantage in the current market (Pelicice and Castello, 2021). 
Perform internal audits 
Internal audits are one of the most reliable plans that can be incorporated by the firm for understanding their performance in the current scenario. This will help in highlighting their major issues and the challenges in maintaining the current business laws (Frisoni et al., 2023). Moreover, the data will drive the firm in making some effective strategies to overcome such challenges. The problem can be mitigated by the firm which will make the legal structure stronger than ever. This type of audit will also highlight the ratio of profits and losses which will guide the company in further development of the business (Melo et al., 2021).
[bookmark: _Toc191455919]Strategies for better employee engagement
Recruitment of equipped employees
 The company will have to engage effectively and equipped workers in the workforce based on their future objectives. As the company is trying to incorporate sustainable practices in the overall operations the staff need to have an understanding of such operations (Jerónimo et al., 2022). This will help the firm in executing all the activities properly. Also, some strategies will be required to be made by the side of the organisation before the process of recruitment (Moore and Hanson, 2022). This will guide the brand in recruiting the best talents available in the market. Moreover, the overall work procedure will be developed in this way. The mistakes will be recused and the productivity will be increased which will support the firm in reaching its future goals or objectives effectively (Lartey, 2021).  
Gathering formative feedback
The company should gather feedback from their major clients and the workers for addressing their issues while working. This will guide the firm in making different types of strategies to overcome such issues. Also, it will help the brand in the further development of the business. The needs of the workers will be identified which will also support the firm in making some effective plans to satisfy them (Bridger, 2022). This will elevate their overall motivation and their productivity will be much increased (De-la-Calle-Durán and Rodríguez-Sánchez, 2021). Moreover, it will assist the organisation in meeting its objectives effectively. This will also improve the overall work process and guide the company in delivering the best services to the guests from diverse locations. The skills gaps will be also identified which will allow Courtyard Hotel in making diverse plans for the mitigation of their lack of abilities (Clack, 2021). 
Implementation of Maslow’s Hierarchy of Needs
The hierarchy of needs produced by Maslow has been a significant model which guides the businesses in making significant strategies for staff motivation. This can be applied by the organisation in their overall activities for identifying the requirements of their workers. Moreover, it will guide the organisation in developing some effective strategies to meet their preferences. This will increase their overall satisfaction and elevate the quality of the work proceedings (Smith and Sweet, 2021). The retention rate of efficient staff will be increased which will guide the company in reaching its future objectives. This will also assist in identifying the issues faced by the employees of Courtyard Hotel which will drive them in making some significant plans. The incorporation of this model will also ensure the necessary aspects which are required while working. This will also support the organisation in attracting equipped workers available in the market to engage effective staff (Gross et al., 2022). 
[bookmark: _Toc191455920]Ways to maintain effective marketing procedure
Building an efficient marketing team
The Courtyard Hotel should develop an efficient marketing team for implementing all the procedures effectively. Also, proper training will be required to be delivered for enhancing their skills and executing all the activities appropriately (Kingsnorth, 2022). The company will have to engage effectively and equipped workers to build the marketing team. Moreover, the objectives will need to be shared among them for bringing them a better understanding of the objectives related to the business (Ferrell et al., 2022). 
Proper utilisation of social media platforms 
There are different social media platforms that can be used by the company for their better marketing operations. This will spread the business idea of the organisation which will guide the firm to engage more guests which can uplift their overall margin of profits. The Courtyard Hotel can also use these platforms to provide the knowledge of their effective services among the people from diverse locations (Paley, 2021). This will enhance their knowledge about the company and the guests will avail of its services more than in the past (Perreault Jr et al., 2021). 
Proper training for the employees
Proper training is very necessary for implementing all the business practices effectively. The Courtyard Hotel can build proper skills development programs to enhance its marketing-related activities significantly. This will guide the firm in spreading the idea of their business operations among the customers from diverse locations with the use of different social media platforms (Peter and Dalla Vecchia, 2021). The staff training procedure will support the organisation in decreasing their mistakes and will improve their performance in the current scenario (Gelderman et al., 2021). 

Development of enriched content
The company will have to focus on their media content for reaching to customers in a huge population. This will ensure a better marketing process which will elevate the reputation of the organisation and will increase their margin of profits, further development can be incorporated with the help of these activities (Aaker and Moorman, 2023). Apart from that, enriched content such as photos and videos will support the business in increasing the awareness of its offering to people from different destinations apart from the world. It will attract guests from distinct locations which will uplift the growth of the firm (Pride and Ferrell, 2022). 
[bookmark: _Toc191455921]Strategies to uplift customer satisfaction
Gathering feedback from the consumers
The Courtyard Hotel will have to gather the feedback from its major customers for understanding the actual issues faced. It will support the firm in making significant strategies for overcoming the challenges. Also, further development can be incorporated by the organisation with the help of this type of information. The hotel will have to analyse the feedback gathered from their guests to understand their strengths and weaknesses. This will guide them in focusing on the lacks and strengthen their operations (Forbes, 2025). 
Delivering customised services
The Courtyard Hotek can provide customised services to guests from diverse locations to meet their preferences in the recent times. This will elevate their level of satisfaction and their engagement with customers will be increased. It will provide a huge amount of revenue for the business which will guide them in making further developments based on the key market trends. Apart from that, the organisation will have to focus on the choices of the guests in the current scenario. This will allow the company to make necessary changes in its overall operations to capture more growth in the market (Goodbread, 2024). 
Analysing the key market trends
The organisation should analyse the key market trends for understanding the preferences of the customers. Moreover, it will support the firm in making further developments based on the choices of the major guests from diverse locations. This will also drive the business in gaining efficiency in the current market scenario. The satisfaction rate of the customers will be increased with the utilisation of this strategy in the overall operations (Forbes, 2025). 
Investigating the customer's purchase patterns 
An investigation of the preferences or purchase patterns of the customers will be very helpful for the company which will help them in understanding their choices. This will guide the firm in making necessary changes for meeting the satisfaction of the guests. Apart from that, it will also allow the company in incorporating innovative practices and services in their overall activities for meeting the preferences of people from distinct locations (Forbes, 2023).   
[bookmark: _Toc191455922]Tools to measure the performance
Incorporation of ROI
This is one of the significant tools mostly used by the companies for measuring their performance related to the businesses. In this process, the return ratio on investment can be identified which can guide the firm in making significant changes in the overall proceedings. The measurement of the overall performance will also drive the organisation in further development and improvement in the overall activities. Moreover, the financial aspects of the organisation can be verified using this tool (Lodge, 2024). 
Utilisation of ROR
ROR of the ratio of return is the indicator to measure the engagement of past customers in the business. In this process, the overall retention rate of consumers can be analysed by the firm. This will also guide them in understanding the progress of their overall plans and performance in the current scenario. The acceptability of its overall activities can be verified using this method which can support the business in making further strategies for better customer engagement (Forbes, 2024). 
Guest satisfaction rate
Measurement of the rate of guest satisfaction is a significant plan that can be executed by the side of the Courtyard Hotel for understanding their overall performance. This can guide them in identifying the issues faced by the customers and the offerings accepted by the consumers. Moreover, it can drive the business in making further development which can also increase the engagement of customers in the current scenario. The organisation can provide services as per the preferences of people from diverse locations which can support them in meeting their choices. This can enhance the satisfaction rate of the guests and uplift the overall margin of revenue and growth in the business scenarios (BBC, 2025).
[bookmark: _Toc191455923]Benefits of implementing such practices 
Engagement of customers
These practices can improve the engagement of guests and can bring a large amount of profit to the business. Also, the satisfaction rate of the customers will be increased which can guide the firm in making further developments in the overall operations. The customised services can meet the preferences of the major clients or consumers which can also improve the activities related to the company (Chron Contributor, 2025). 
Increase in profit
The business operations of the company will be enhanced, which will support the firm in delivering better services to the guests. Moreover, the engagement of people from diverse locations will be uplifted, which will bring a huge amount of profit to the organisation. Further innovation will be incorporated by the hotel with the utilisation of the above strategies effectively. Also, the reputation of the brand will be spread among the customers from diverse locations globally. 
Operational efficiency
The utilisation of the above practices will help the business in effectively providing all the services to the customers. This will also elevate the productivity of the organisation which will support them in reaching their future goals or objectives. Also, the legal team will strengthen their overall structure, and the consequences will be successfully negotiated. This will improve the efficiency of its overall activities which will also guide it in performing all the procedures accordingly (Forbes, 2022). 
[bookmark: _Toc191455924]Cost of the recommended strategies
	Recommendations
	Costs in £

	Provision of training through the use of dedicated training programmes.
	20,000- 40,000

	Development of legal structure and an efficient marketing team and incorporation of innovative technologies 
	Around 50,000

	Implementation of effective recruitment-related procedures
	5,000-8,000

	Improvement of monitoring and supervision techniques through adequate management
	Around 3,000- 5,000
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	Number 
	Problem 
	Solution 
	Desired outcome 
	Time  
scale
	Completion Date
	Planned  
Budget in £

	1.
	Lack of maintenance
	The company will invest in the supervision and observation system so that any issues can be managed timely before they increase. Besides, an effective hiring procedure will be conducted so that potential employees can be recruited to improve operational efficiency (Tortorella et al., 2021). 
	An excellent team can be developed that will accomplish the task without error and assist the firm in reaching success (Bocken and Ritala, 2022).  
	The system will be implemented within 2-3 months.
	2 years
	10000


	2.
	Marketing and customer satisfaction
	Multiple technological tools and social media channels will be used such as Facebook, Instagram and others to improve marketing strategies. This will be applied innovatively so that customers can be engaged and stay satisfied with the service (Melović et al., 2021). 
	Customers’ requirements will be identified and fulfilled as they would direct so customer loyalty will be improved. Besides, the dynamic marketing method will help the firm reach more audiences (Buhalis and Moldavska, 2022). 
	The strategies will be integrated into the firm within 3 months.
	1 year
	50000

	3.
	Employee engagement
	Effective training and development programs can be arranged for the employees, and they will be interacted regularly asking for feedback. This will help the firm understand the issues faced by the workers (Verčič, 2021).
	Employee satisfaction will be increased, and it will lead to lower turnover rates improving their performance. A more motivated and engaged workforce can be developed that can enhance guest experiences efficiently (Reeves et al., 2021). 
	This can be applied in business within 2 months.
	6 months
	20000





[bookmark: _Toc191455926]Conclusion
The Courtyard Hotel has faced several challenges in the current scenario due to marketing and employee engagement. This has decreased the efficiency of the company and reduced the productivity of the firm. Also, the marketing procedures have been very weak, which has restricted the brand from engaging in many customers. The reputation of the business has been negatively impacted due to its weak legal structure. Apart from that, this has raised the complaints against the firms and the organisation has faced several legal consequences in the current market. The position of this brand has decreased in the hotel industry, which has created problems in gaining a large amount of revenue. This has also restricted the company from gathering enough growth. The satisfaction rate of the consumers has been reduced in recent times due to the failure of providing satisfactory services. Also, the legal consequences have reduced the thrush among the guests, which has decreased the engagement of clients and customers. In the current market, the company has tried to overcome the issues with the help of a consultancy firm named Greenery Consultancy. Some recommendations have been given in this section for the further development of the business. This can guide the company in improving its overall performance and gaining efficiency in its overall operations. The profit margin be increased through the utilisation of these practices in business-related activities. Also, the efficiency of all the activities can be uplifted with such activities. This firm can develop a proper legal department within the business proceedings for managing all the rules and regulation-related aspects effectively. Also, the marketing team can be built with the recruitment of efficient employees which can guide the brand in spreading its reach in different locations in the current market. With the development of effective and enriched content such as pictures and videos, the organisation can spread their idea of offerings among the guests from diverse destinations. Also, the key market trends can be followed by the brand to understand the preferences of the customers. This will support the organisation in implementing proper practices within the business accordingly. Moreover, it will guide them in negotiating errors and mistakes in the work proceedings, the company has also faced several challenges in engaging effective employees and retaining them within the workforce. For the prevention of this problem, the motivation theory of Maslow can be utilised. This will guide them to understand the needs of the customers which will guide them in developing significant strategies to meet their choices.  Moreover, it will support in uplifting the rate of their satisfaction. The retention rate of effective employees can be increased with the utilization of this process, which can also improve the productivity of the business. Apart from that, it can also drive them to provide strategic services to customers from diverse locations. Also, the formative feedback system is an efficient plan to understand the choices and preferences of the customers and the workers. The identification of their needs will drive the organisation to make changes in their facilities and offerings in the business. There has been some monitoring or tracking tools that can be utilised by the organisation such as ROR, ROI, and others. This will guide the company in understanding the strategies and improvement of its performance in the current scenario. Apart from that, it will support them in developing some effective strategies to execute all the plans accordingly. 
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