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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The College of Policing was established in 2012 acting as the educational body for policing in the United Kingdom, specifically England and Wales. The College of Policing has been tasked with upholding standards, administering development and training, and guiding policy to police forces across England and Wales. This essay will critically evaluate the College of Policing’s strategic role for professional policing in the United Kingdom. Along with aligning its efforts with broader strategies like the Strategic Policing Requirement, Workforce Transformation 2018, and Policing Vision 2025. I will also reflect on my own personal journey and consider how from my first shift I have developed into the police officer I am now during my final year of probation period. 
College of Policing's main function is to uphold standards for police forces across England and Wales. These standards are rooted in researched guidelines and rules that surround various aspects of professional policing, from the community engagement in my local area to counter terrorism policing. Previous research supports the importance of such standards and values in promoting professionalism within the police force. By committing that police officers adhere to these standards, the College supports public trust and confidence in the police, crucial for effective policing in everyday society (Bradford et al., 2015).
Training, personal development and professionalism are central to the college's mission. The College of Policing provides a range of training programs designed to develop the knowledge and skills of police officers at all levels via applications such as NCALT packages and learning days. These programs and services are comprehensive and adaptive, responding to the evolving nature of crime and the changing roles on police forces (Cockcroft, 2013). During my final year in probation, I have had to complete various new NCALT packages provided by the college in order to refresh my existing skills or to learn new ones. For example, in my final year of probation I have completed my blue light driving course which features party on a College of Policing NCALT Package PowerPoint which has enhanced my skill set as a police officer. Personal development programs, for example the NCALT mentioned above, prepare officers for future roles, equipping them with skills needed to manage complex operations and manage teams efficiently (Wall & Williams, 2013).

The specialty focused training in areas such as counterterrorism, safeguarding vulnerable individuals, and cybercrime ensures that police officers are prepared to handle contemporary challenges. Research demonstrates that continuous professional development is vital for maintaining high standards of policing and adapting to new forms of crime (Chan et al., 2003). In my final year of probation this is especially important as I have noticed that although I have become more experienced naturally due to working more, this can also have an adverse effect and lead to slip ups in situations as I am not as focused as when I was first learning trying to take in as much information as I could. 

College of Policing also allows for policy guidance in strategic circumstances, offering expertise advice to the government and other partner agencies. This involves conducting data analysis, research and development, and producing reports that inform professional policy decisions. The college's influence in shaping policy ensures that policies are grounded in evidence and reflect the realities of modern policing (Fleming, 2011). Therefore by guiding policy and powers, the college creates an environment where police forces across England and Wales can operate more professionally, advocating for necessary resources, promoting innovations in policing practices and shaping legislative frameworks. 

Moreover, the Strategic Policing Requirement outlines the threats in England and Wales, requiring a coordinated action and response across police forces such as terrorism, cybercrime, public order, and other emergencies police respond to. The College of Policing supports the Strategic Policing Requirement by developing and disseminating best practices for targeting these threats (HM Government, 2015). This therefore is allowing training and education and guidelines for handling major public order events and promoting technology use in combating cybercrime (McCulloch & Pickering, 2009). Ensuring police officers are well-prepared to address these threats is vital for maintaining national security and public safety, which has been a big focus in my third and final year of probation. For example, the METHANE acronym for critical incidents has been heavily pushed this year with all the major sporting events and concerts, having this extra knowledge has improved my knowledge of policing. 
Furthermore, Policing Vision 2025 demonstrates clearly the direction going forward for policing in England and Wales. Especially emphasising the flexibility, responsiveness, and community focus in police forces. Moreover, the College of Policing plays a vital role in realising this vision by fostering innovation, adopting new technologies, and fostering a culture of continuous improvement (Home Office, 2016). The College has been at the forefront of promoting digital policing initiatives, such as body-worn cameras and data analytics, which enhance transparency and effectiveness (Ariel et al., 2016). The introduction of body-worn cameras was prior to myself joining South Wales Police however during my final year of probation we have transitioned fully to the new fleet of cameras. With new features and abilities such as live streaming capabilities, this has only improved my abilities as a police officer.
Furthermore, the Workforce Transformation 2018 strategy focuses to create a more skilful, diverse and adaptable police workforce, also recognising the need for police forces to reflect the communities they serve and possess the qualities to address modern challenges (College of Policing, 2018). The college promotes diversity and inclusion within the police service by developing recruitment strategies that attract candidates from various backgrounds and providing training that emphasises the value of diversity (Smith et al., 2017). 
The college's focus on professional personal development aligns with research showing that ongoing training and skill development are essential for an effective police force (Bennett et al., 2008). This includes providing opportunities for continuous learning and promoting a culture of innovation and adaptability. Throughout my final year in probation one area which I feel has developed my role as a police officer is working with officers who are less experienced that myself. Although having being the new one of shift nearly 3 years ago, I am now the third most experienced on my shift. I used to look for others advise, now I have those in my position less than a few years ago asking me the questions. It has been a good feeling however it could also lead to complacency which I do not want to creep into my professional policing. 
The College of Policing’s 5 Year Strategy outlines its goals and priorities, emphasizing enhancing professionalism, supporting the development of a skilled workforce, and promoting evidence-based policing (College of Policing, 2019). The strategy also highlights the importance of collaboration with partners and stakeholders. This strategic alignment reinforces the College's commitment to professionalising the police service and ensuring it is capable, responsive, and trusted by the public.
As I entered the final year of my probation, I had actively worked to fulfil my potential and the role of a professional police officer by adhering to the values and standards set by the College of Policing and as mentioned by embracing the principles of Policing Vision 2025 and Workforce Transformation 2018.

My continuous professional development has been a focus of high importance. I have been involved in various in training programs offered by the College of Policing to enhance my skills and knowledge, such as the blue light course, first aid refreshers, and many more. Furthermore, including courses on community engagement, leadership development and digital policing. Those mentioned programs have equipped me with the tools needed to perform my duties effectively and respond to evolving challenges. 
Beyond formal training provided by the College of Policing, practical experience has been crucial in developing my skills such as working on various cases throughout my attachment in the case progression hub within Swansea. Going from routine patrols to complex interviews and investigations has provided valuable insights into the realities of case progression policing and helped build my knowledge and learning as a professional police officer. 
As mentioned already, my final year of probation has seen important changes in my role as a police officer. As I have gained experience and confidence through the help and support of my peers, I have naturally taken on more responsibilities and been entrusted with more complex tasks by my sergeant, including leading investigations, managing incidents such as sudden deaths and more sensitive calls to providing guidance to newer officers as already mentioned.
A key change has been a greater emphasis on leadership. I have always felt that this is a weaker trait of mine or one that I have never really had to explore. I have had opportunities to develop my leadership skills, for example, when if our shift tutor is on annual leave, sick or on other duties I typically will take the student out. This is a compliment to my development as a police officer and it gives me confidence in knowing that I must be on good track for my progression as a learning police officer. These experiences have prepared me for future leadership roles within the police force such as potentially going for the sergeant role or above in years to come.
Another significant change in my final year of probation has been an increased focus on community engagement. As mentioned, the Policing Vision 2025 emphasises the importance and value of creating strong relationships with the communities we serve. I have worked to develop positive relationships with community members, understand their concerns, and address their requirements and needs. For example, within my area I had a significant hate crime incident which had media coverage. This has included myself and colleagues attending community meetings, participating in their programs, and collaborating with community in a place of worship. 
Moreover, throughout my final year of probation, I have adjusted my actions with the strategic priorities outlined in the Strategic Policing Requirement, Policing Vision 2025, and Workforce Transformation 2018. This has involved fulfilling my duties as a police officer and contributing to the broader goals of the police service. Firstly, a way I have aligned my actions with strategic priorities is by embracing innovation and technology. For example, I have actively used the South Wales Police social media account to share missing person posts. Lum et al., 2017 found that the use of digital tools and data analytics within a team, and using data to identify crime hotspots, developed targeted policing strategies, and enhance our ability to respond to incidents has improved our effectiveness and better served the community.

Furthermore, another way I have aligned my actions with the strategic priorities is by promoting diversity and inclusion within the police force. I have always aimed to create and foster an inclusive environment where all officers feel valued and supported, advocating always for diversity in recruitment when out and about on duty, moreover, providing support to colleagues from any backgrounds, and promoting a culture of respect and inclusion within the team. I strived especially in my third year of probation to achieve those qualities mentioned as 6 new officers have joined our team in the past year therefore it is paramount that I set a good example. 
In conclusion, the College of Policing plays a crucial and strategic role in professionalising policing in the U.K. Through its work in setting standards, providing training and development, and shaping policy, the College ensures that the police service is capable, responsive, and trusted by the public. The efforts align with strategies like the Strategic Policing Requirement, Policing Vision 2025, and Workforce Transformation 2018, all aimed at creating a more effective and professional police service, and all have had an effect on my policing in my final year of prohibition. 
Therefore, as a probationary police officer in my final year, I have sought to fulfil the role of a professional policing officer by adhering to the principles and standards set by the College of Policing for England and Wales. This has involved continuous professional development, learning, and engaging, taking on leadership roles, engaging with the community, and promoting a supportive working environment. Working towards these points have enhanced my skills and knowledge, enabling me to contribute efficiently to the police force I work for and align my actions with strategic priorities.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Social media has revolutionized how organisations such as police forces communicate with the general public. In the UK, police officers increasingly utilise social media platforms to engage and inform to promote policy initiatives within their communities. 
This essay will aim to critically evaluate the use of social media by police officers such as myself, drawing from both personal experience and broader observations. 
The discussion will explore the force policy in which I work for on using social media for professional reasons, the platforms utilised, and an analysis of the benefits and risks associated with this digital engagement via the police.
South Wales Police has established guidelines and policies to govern the use of social media by its officers such as myself. These policies ensure that the information shared is appropriate and accurate but also aligns with the force’s strategic communication objectives.
In my personal experience, I have had to use social media for a missing person investigation which lasted approximately a week involving a young vulnerable person. As expected, I have to maintain professionalism and adhere to ethical standards set by South Wales police whilst using social media. This includes respecting privacy, avoiding discriminatory language, and not sharing confidential information to the general public who use social media. For example, in this case the individual had minimal photos of them available apart from custody photographs. However, these are highly confidential and cannot be shared on social media for this specific incident. 
I had to receive authorisation and undergo training before engaging on social media platforms in an official capacity. Such as completing a College of Policing NCALT and receive supervisory access from the social media team for them to put out an appeal to support the investigation. This ensures that I understand the legal and ethical implications of my online interactions and engagement with the public. 
However, there are some specific guidelines on the sort of content that can be shared online. This often includes updates on the investigation, and public safety information. Sensitive or ongoing investigations are generally not shared publicly to avoid compromising operations (Home Office, 2016). However, in this instance it was vital to use the reach social media has, as it ended up having a comment whereby someone had seen the individual more recently than the last official sighting of the missing person. 
South Wales Police use a variety of social media platforms to connect with the community. The most commonly used platforms include Twitter (know known as X) is often used by the force to provide real-time updates on incidents, traffic alerts, and safety information. The platform’s retweet, like and bookmark functions allows important messages to be quickly amplified (Crump, 2011). Often, those not even following the account will see posts on the ‘For you’ tab as when users they follow retweet the forces posts, it will appear on all their followers’ timelines for them to see. 
Furthermore, with its extensive popularity and user base, Facebook application and website is ideal for posts, community engagement, and sharing multimedia content such as photos, video’s and links. Police forces across the globe often use Facebook to create community pages where residents can discuss local issues and events (Crump, 2011). For instance, within the missing person investigation I have discussed in this essay, Facebook was a massive driver for information which became of use to myself and those investigating when I was off duty. Facebook allows posts to be shared within community/area specific groups, without disclosing the location, the official South Wales Police post was posted everyday with the ‘*Area name* News, Updates & More’ group which has over 11,000 members for information relating to that area. This was of massive importance to the investigation as it informed the public living in the area whereby the vulnerable person went missing and that they could be reminded daily that a person in their area was missing. 
Primarily used for sharing images and short videos, Instagram (specifically reels tab) helps humanise South Wales Police and engage with a younger audience. As the vulnerable person went missing in a younger generation dominated area with many schools, sports facilities and more, Instagram is excellent to inform the younger demographic. The official South Wales Police Instagram account has over 50,000 followers, Instagram being used by 18 to 34 year olds, takes up 60% of the userbase. 
Another utilised platform is used for sharing long and short videos, such as public service announcements, crime prevention tools, and recordings of community meetings is TikTok. This platform allows for detailed visual content that can educate and inform the public, but also room for fun and humour. The official account has over 250,000 followers, in the incident of the missing person I delt with, TikTok was not utilised but still a very important platform for the force to use. Furthermore, a different platform in the form of a neighbourhood-based application is Next-door. This platform allows police to engage with specific communities, providing hyper-local updates and fostering neighbourhood safety discussions (Schneider, 2016). This allows groups such as local crime watches, engage and discuss matters in their areas.
Moreover, the use of social media by South Wales Police presents numerous benefits, boosting communication and involvement with the communities. Social media provides a direct line of communication between the police and the public. It allows for the rapid dissemination of knowledge and information, ensuring that the community members are promptly informed about local incidents, safety tips, and police initiatives (Brainard & Edlins, 2015). This in the case of the missing person was massively beneficial as any live updates were passed immediately to the social media team to be shared on the various platforms South Wales Police operate on. 
By regularly posting updates and engaging with the public in relation to the vulnerable missing person, this helps South Wales Police foster a sense of transparency and engagement with its community. This helps build trust within the community, as the public feel they are kept informed about the activities and decisions of their local police as research suggests (Brainard & Edlins, 2015). I noticed this when the missing person was located and the Facebook post was flooded with positive comments of support for South Wales Polices’ efforts to locate the vulnerable person. 
Social media allows for two-way communication, enabling the general public to interact with the police via the applications and sites, ask questions, and provide feedback. This crucial two way engagement can lead to better community-police relations and a more collaborative approach to addressing local issues (Williams, Edwards, & Housley, 2013). On the official South Wales Police Twitter account, suggestions were put forward which were engaged with by the social media team, this collaborative approach received lots of likes and attention, only supporting the investigation further by spreading the tweet to more eyes. 
Although this did not apply to the specific vulernable person case, through educational posts and crime prevention tips, police forces can proactively work to reduce crime. Social media can be used to alert the public about ongoing scams, trends in criminal activity, and ways to protect themselves and their property. But also showcasing the positive stories, in this case when the missing person was found helps to humanise the force and its officers and promotes a positive public perception and image. This can counteract negative preconceptions and perceptions and highlight the valued contributions of the police (Crump, 2011).
While there are an extensive list of positives and benefits to using social media through policing, there are also inherent dangers that police forces must navigate. The rapid spread of misinformation on social media can lead to the dissemination of false or misleading information. This can cause panic or misinform the public if not promptly addressed and corrected by the police (Schneider, 2016). Police officers’ use of social media can expose them to security risks. Personal information shared online can be used maliciously, and officers can become targets of harassment or cyber-attacks therefore officers such as myself disassociate any personal information outside of the police being shared on social media within the force.
Levelling transparency with the need to protect and secure very sensitive information is challenging. Oversharing can compromise investigations, while under-sharing can lead to accusations of secrecy and mistrust (Brainard & Ellins, 2015). Mistakes on social media can quickly escalate and harm the reputation of the police force therefore it is vital to evaluate before posting. Inappropriate comments, accidental data leaks, or miscommunication can lead to public backlash and damage the credibility of the police (Williams, Edwards, & Housley, 2013). Managing social media accounts requires effort, time and resources. Ensuring that there is adequate staffing to monitor and respond to social media activity can strain already limited police resources. 
Reflecting on personal experience, the use of social media by UK police officers has been generally positive but not without its challenges. For instance, during community events, the use of Twitter and Facebook has facilitated greater community turnout and participation. Real-time updates and live coverage of these events have allowed for broader engagement, even from those unable to attend in person. This has enhanced community relations and increased the visibility of police efforts in community building.
However, there have been instances where the rapid pace of social media has posed challenges. During critical incidents, the need for immediate communication sometimes led to the dissemination of incomplete information. While the intent was to keep the public informed, it occasionally resulted in confusion and the spread of rumours. This highlighted the importance of ensuring accuracy over speed, even in urgent situations.
Another observed benefit is the use of social media for crime prevention. Posts about local crime trends and prevention tips have been well-received, with the community actively sharing and discussing these updates. This has contributed to a more informed and vigilant public, which can aid in crime reduction efforts. Additionally, social media has provided a platform for recognizing and celebrating the achievements of the police force, such as awards and commendations, which has fostered a positive public image.
On the flip side, there have been concerns about privacy and the potential for overexposure. For example, sharing details of ongoing operations or investigations, even inadvertently, can compromise police work. There have also been instances where the personal safety of officers was at risk due to information shared online, underscoring the need for stringent adherence to social media policies and protocols.
To conclude this essay, the use of social media by South Wales Police presents a complex amount of benefits and risks. On one hand, social media enhances communication, transparency, and community engagement, contributing to a positive public image and aiding in crime prevention. On the other hand, it introduces challenges related to misinformation, security, privacy, reputation management, and resource allocation. From personal experience and broader research and observations, it is evident that while social media is a powerful tool for police content, it requires careful management and review to established policies. The benefits of using social media can be maximised, and the risks mitigated through continuous training, clear guidelines, and a focus on professionalism. By striking the right balance, South Wales Police officers such as myself can effectively use social media to inform and serve their communities.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Leadership within the role of a police officer is a crucial skillset and is multifaceted and requires a high level of adaptability to navigate the varying challenges that arise in operational policing environments. 
The framework of effective leadership in this context hinges on the ability to modify strategies and approaches to meet evolving environments. This essay will critically evaluate the flexibility in leadership styles and analyses the working strategies developed to manage different situations, particularly within the realm of policing. 
This essay with furthermore explore various leadership models commonly used in policing and how changes in leadership style and strategy can reflect changing circumstances.
Firstly, good flexibility in leadership is the capacity to adjust one's approach and methods to accommodate changing and evolving situations and the needs of team members. In policing, where situations can range from routine administrative tasks to high-stress emergency responses, this flexibility is paramount. For example, In my second year as a probationary student police officer, I was faced with an incident whereby myself and an officer who was within his first few months of being on shift faced a road traffic incident which proved fatal. Leadership within this specific incident was crucial due to being first on scene and being the most experienced, I had to demonstrate good leadership by staying calm and composed to instil confidence in my peer. 
My working police environment is often unpredictable, requiring leaders to think on their feet and accommodate change quickly. This can involve shifting from a more directive and focused approach during a crisis to a supportive role during routine operations, as such in the incident previously mentioned. We were only on mobile patrol on our first morning shift, going to pick up some food, and then the call came in for the road traffic collision. 
I have discovered throughout my nearly 3 years of policing that different officers may respond better to different leadership styles. A flexible leader can typically tailor their outlook to motivate and support their team effectively, enhancing overall performance and morale, as such my sergeant possesses these qualities which I look to incorporate in my policing. As one day in the future I would like to progress through the ranks which would require immense leadership skills. 
Policing also involves significant interaction with the community. Leaders must be adept at employing different strategies to build trust and maintain order, often requiring a balance between empathy and firmness. When I was positioned to take control of the incident as first on scene with the other newer officer, I had to be firm with him in order to direct him from a thoughtful perspective however the firmness was needed to ensure my points got across in what I was requesting from him, such as calling ambulance for me whilst working on a casualty. Several leadership models are pertinent to policing day to day and these models provide frameworks that can guide leaders in adopting the most appropriate style for the situation at hand. 
Firstly, transformational leadership focuses on inspiring and motivating it’s peers to achieve their highest potential and align their goals with the organization's vision. Research by Bass and Riggio (2006) highlights that this transformational leadership is positively associated with higher levels of follower motivation, satisfaction and performance. In policing, this can translate to more effective community relations and improved crime prevention.
Key characteristics include leaders articulate a clear and compelling ideas and conveying their visions, motivating officers to transcend their self-interests for the greater good. Furthermore, encouraging innovation and creativity by challenging assumptions and soliciting new ideas. Also, attending to the individual and specific needs of officers, fostering personal and professional growth. 
Transactional leadership is based on a system of rewards and penalties. It is often effective and useful in structured environments where specific tasks and roles are clearly defined, although this leadership was not relevant in my example provided, it is important to note as it is key in other aspects of life. The characteristics which police officers require include providing clear expectations and rewarding officers for meeting them or intervening only when values are not met or when issues come out of nowhere.
Situational leadership proves that there is no single style of leadership which works best for every individual. Instead that effective leadership and rankings adjust their style based on the maturity and competence of their officers and the details of the task or requirement. Key components include, providing clear instructions and closely supervising tasks, offering encouragement, guidance or help while allowing some autonomy or even facilitating self-reliance by offering support and resources.
Although this does not apply to my specific mentioned incident, assigning tasks to police officers with minimal supervision but care and trusting officers to deal with their responsibilities is massive in policing. Operational situations can vary widely as I have already displayed, from community policing or crime prevention to emergency response leading to a crisis.
Routine operations, such as administrative tasks and regular patrols, benefit from a more transformational or supportive leadership approach. During these times, leaders can focus on, developing trust and rapport with team members through individualized consideration, providing opportunities for professional growth and learning, fostering a motivated and skilled workforce.
For example, during routine operations, such as traffic stops or domestic incidents.  A leader might adopt a transformational style by setting a vision for encouraging officers to participate heavily in the call they are dealing with, thus building stronger bonds and connections with their peers. However, more crisis or critical situations, such as terrorism or natural disasters, require a more directive and transactional leadership approach whereby the leader would take control and work effectively. 
In these scenarios, leaders must ensure that all officers understand their roles and responsibilities to respond effectively, Using a transactional approach to enforce strict adherence to protocols and procedures, During an active shooter situation, a leader might adopt a transactional style, emphasizing the importance of following specific tactical procedures and maintaining discipline under pressure.
Community policing emphasises on founding relationships and working collaboratively with community members to solve problems. This approach often requires a blend of transformational and situational leadership. Strategies include, Using inspirational motivation to foster a sense of shared purpose and collaboration between officers and community members, Employing situational leadership to adjust strategies based on the specific issues and dynamics of the community. A leader engaged in community policing might adopt a transformational style by hosting town hall meetings to discuss community concerns, while also using situational leadership to tailor responses to specific neighbourhood issues.
Considering the scenario I have provided, I had to face a challenge of someone photographing the incident, which was not illegal but tested patience and leadership. I had to demonstrate leadership  as my peer questioned as to whether it was right to film such a sensitive matter however I had to navigate the delicate balance between maintaining peace but also allowing peoples right to record. Which I found difficult at the time, but felt I delt with it well. 
I myself assessed the situation, identifying the primary concerns of both those involved and the right for that member of the public to film. This requires a situational leadership approach to understand the varying dynamics at play. I developed a strategy that incorporates elements of transformational leadership, such as communicating and engaging with everyone on scene, from my peer, to ambulance crew, to those involved and injured. 
During the incident whereby a member of the public was filimg, I tried to switch to a more transactional style, emphasising clear directives and adherence to protocols to ensure safety and order to everyone on scene. 
After this incident took place, I reflected on the outcomes, seeking feedback from officers at scene and community members such as those I ended up taking statements from. This involves a return to a more supportive and transformational approach, focusing on my growth and learning so that I can take that feedback and use it when dealing with incidents in the future. 
Adapting leadership styles in policing is not without challenges as already touched upon. When using leaderhship it is crucial to navigate carefully, some officers may be resistant to changes in leadership style, preferring predictability, consistency and repetition. Importantly, striking the right balance between different styles can be hard but crucial, particularly in high-pressure situations as exampled in this essay where quick decisions are required, ensuring that I was adequately trained to recognise and implement different leadership styles helped massively. This involves ongoing professional development and mentorship which will continue throughout my career as a police officer.
To support and back the analysis of flexible leadership in policing, it is essential to incorporate academic research and theoretical insights. Research has demonstrated that leadership flexibility can positively and negatively impact organisational effectiveness and officers happiness and satisfaction. 
Research conducted by Bass and Riggio (2006) highlights that transformational leadership is positively associated with higher levels of follower satisfaction, motivation, and performance. In policing, this can translate to more effective community relations and improved crime prevention outcomes. Transformational leaders in policing can inspire officers to align their personal goals with the broader mission of public safety, fostering a more cohesive and motivated workforce.
Hersey and Blanchard's (1988) situational leadership theory emphasises that effective leadership involves adapting one's style to the competence and commitment of everyone involved. This particular theory is particularly relevant in policing, where officers' experience and skills can vary widely dependant on training and experience. Research conducted has shown that leaders who adjust their style to match the developmental level of their peer members are more likely to achieve higher performance rates and job satisfaction (Graeff, 1997).
Transactional leadership, with its focus on clear expectations and rewards, has been found to be effective in critical management scenarios such as police officers face few and far between, but do happen (Antonakis, Avolio, & Sivasubramaniam, 2003). 
In policing, this approach can ensure that officers adhere to established protocols during emergencies, minimising the risk of mistakes and enhancing overall safety. Research supports the use of transactional leadership in maintaining order and discipline, which is crucial during high-stress situations.
The practical implications of flexible leadership in policing are far-reaching. Leaders who can effectively switch between different styles based on situational demands can enhance their team's operational efficiency and community relations. For instance, a study by Van Dierendonck et al. (2004) found that leaders who demonstrate flexibility in their approach are more likely to foster a positive organizational climate, leading to higher job satisfaction and reduced turnover.
To develop flexible leadership capabilities, police forces such as the force I work for invest in comprehensive training programs. These programs should include training leaders in various leadership models and how to apply them in different scenarios. This includes role-playing exercises and simulations to practice decision-making in diverse situations such as the new PPST training I recently underwent to increase my skill set in incidents. 
Enhancing leaders' emotional knowledge to better understand and respond to the needs of their team is crucially important. Research has shown that leaders with high emotional intelligence are more effective in commanding team dynamics and resolving conflicts (Goleman, 1998). Establishing robust feedback mechanisms to continuously assess and refine leadership practices. Regular feedback from officers and community members can provide valuable insights into the effectiveness of different leadership styles.
To conclude, the evidence of flexibility in leadership within policing can be seen through various metrics, such as improved reduced crime rates, quicker response times, and community satisfaction surveys can indicate effective adaptation of leadership strategies. Regular feedback from my peers can provide insights into the effectiveness of different leadership styles and highlight areas for improvement. Furthermore, increased community participation and positive relations with the police force can reflect the success of adaptive leadership approaches.
Moreover, the flexibility in leadership style is essential for effective policing, allowing leaders to navigate the complexities of different operational situations. By critically evaluating and adapting leadership strategies, leaders in policing incidents can enhance team performance, build community trust, and respond effectively to crises. The application of all types of leadership models, including transformational, transactional, and situational leadership, provides a robust framework for expanding and implementing adaptive strategies and continuous reflection and feedback, police leaders can refine their approaches to meet the ever-evolving demands of their day to day duties.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Top of Form
Bottom of Form
This essay will explore reflecting on my probationary period as a police officer working for South Wales Police, spanning just under three years, I will explore the transformative role of observing and coaching in my personal and professional development. 
I will critically evaluate how these practices have helped me achieve personal goals, meet professional standards, and contribute to organisational objectives within the context of policing under the Nationa Decision Making Model. 
Additionally, I will delve into theoretical frameworks underpinning learning and experiences in policing and examines effective feedback mechanisms crucial for ongoing improvement.
Mentoring and coaching in policing are guided by various psychological and educational theories that emphasise learning, skill development, and adaptive behaviour. At the start of my first three years, I completed a 12 week tutorship period whereby I had a permanent tutor each shift if they were rostered to work. However if said tutor was off duty, I would then be working with the next most experienced officer.
Social learning theory (Bandura, 1977) suggests that individuals learn through observation, imitation, and modelling. Applied to my policing probation period, this theory suggests that mentoring relationships, where experienced police officers such as my initial tutor serve as role models, and can significantly influence the professional development of probationary officers by providing real-life examples and contextual knowledge. I felt this massively in my case as I lacked a lot of confidence when arresting at the start of my career. However, my tutor has over twenty years of experience in arresting which soon took me right out of my comfort zone and into a new side to myself. This has not only impacted my role as a police officer, but played a massive part in confidence outside of policing such as my passion for playing football on the weekends. 
Furthermore, making cases from cognitive-behavioural principles, focuses on identifying and targeting cognitive processes and behaviours to improve performance (Neenan & Palmer, 2001). In policing, cognitive-behavioural coaching or known as CBC techniques are applied to enhance targeted skills such as decision-making under high pressure incidents, effective scene communication or conflict resolution. These particular coaching sessions are designed to be task-oriented, providing immediate feedback and tailored interventions to address identified weaknesses. For example, my sergeant identified around the year 2 mark that often not only myself, but other newer officers were not trusting their decisions enough and seeking advice from the sergeant too much. Although he did stress always to seek advice from him, he wanted myself and others to trust our decisions and back ourselves to make the right ones prior to seeking help from him. 
Mentoring from my initial 12 week tutor has been instrumental in my personal growth by providing a supportive and firm environment where I could explore my strengths and weaknesses under the guidance of a seasoned officer. According to Eby et al. (2013), the effective mentoring relationships foster self-awareness and confidence, essential attributes for my career progression and resilience in high-pressure environments like day to day policing. As mentioned briefly already, my mentor not only shared practical knowledge but also encouraged reflective practice, helping me analyse and learn from my experiences such as my lack of confidence in arresting. I feel I have now used his knowledge and experience in my favour massively as I rarely become nervous when arresting but always cautious of the dangers. 
Teaching from my tutor and sergeant have not been the old ways I have learnt during my three year probation period. This has also been complemented by mentoring from peers, often by focusing on specific skill enhancement tailored to my role as a probationary officer. Research by Grant et al. (2010) highlights that coaching interventions in policing are particularly effective when they are goal-oriented from peers and delivered with clear performance benchmarks. For instance, I received feedback and advice on investigative techniques and case management from peers, which significantly improved my efficiency and preparedness for my 3 week case progression hub attachment.
The mentoring and tutorship I received were aligned with the strategic objectives of the police service, emphasizing ethical conduct, community engagement, and professional competence. Through my tutorship and mentoring, I gained insights into the organisational culture and strategic policies and practises, which helped me align my career aspirations with the broader goals of safety and community service whilst still being focused on what I want to do in South Wales Police. This alignment is crucial for creating and building a sense of purpose and commitment among probationary officers such as myself, as highlighted in research on organisational socialization (Ashforth & Saks, 2000).
Meetings with my tutor, sergeant and learning officer at the 6 month mark were designed to enhance my performance in line with organisational standards and expectations. Feedback from these individuals in sessions focused on specific competencies required for effective policing, such as teamwork, decision-making, and conflict resolution to pass my initial 12 weeks. This targeted approach not only improved my individual performance but also contributed to the overall operational effectiveness of the team as every new officer has to complete their OCP competencies to ensure they are up to standards held by South Wales Police.
Mentoring facilitated my learning by providing opportunities for observational learning and experiential knowledge acquisition. According to research conducted by Kram (1985), mentoring some relationships are characterised by psychosocial support, career guidance, and role modeling, all of which were evident in my interactions with my mentor. Through shadowing experiences and operations, I gained practical insights on a day to day basis in my station into the application of policing principles and procedures, which complemented the theoretical knowledge acquired through formal training in the first 6 months. 
Coaching sessions were pivotal in translating theoretical knowledge into practical skills. I passed my initial 2 examinations in training school however nothing prepares you for the actual role as a police officer. Cognitive-behavioral coaching techniques, such as role-playing exercises and scenario-based training, allowed me to practice decision-making and communication skills in simulated environments, such as the role plays conducted in training school. This hands-on approach accelerated my learning curve massively as I am young without too much life experience and handling people, this equipped me with the competencies necessary for effective job satisfaction for myself but more importantly performance for those around me and those I am dealing with.
The developmental outcomes of mentoring and coaching were evident in my increased confidence, competence, and adaptability as a police officer. Mentoring relationships are known to enhance career satisfaction and commitment by providing mentees with a sense of professional identity and belonging (Ragins & Verbos, 2007). My mentor's guidance and encouragement instilled me with confidence to take on leadership roles within my team and pursue opportunities for further specialisation in areas such as cybercrime and community policing. Good leadership from my tutor has opened the door to a lot of areas in policing which I never thought I would be interested in. 
Coaching interventions were instrumental in reaching my specific developmental goals outlined in my probationary training plan. By focusing on the identified areas for improvement, such as procedural accuracy and interpersonal skills, coaching sessions enabled me to address performance gaps systematically. The iterative nature of coaching, with its emphasis on continuous improvement and feedback, supported my professional growth throughout the probationary period.
The impact of mentoring and coaching on my performance was multifaceted, influencing both operational effectiveness and strategic decision making. Mentoring provided me with strategic insights into the wider implications of policing policy and practices, fostering a proactive approach to problem-solving and community engagement. This strategic perspective is crucial for developing leadership competencies among probationary officers, as highlighted in research on leadership development in policing (Bryant & Higgins, 2010).
Coaching sessions enhanced my day-to-day performance by refining critical skills such as situational awareness and tactical decision-making. Feedback from coaching sessions was immediate and constructive, enabling me to adjust my approach in real-time and improve the outcomes of operational tasks. The ability to receive and apply feedback effectively is essential for maintaining high standards of professionalism and accountability in policing, as emphasized in research on feedback mechanisms in law enforcement (Hohl & Stanko, 2016).
Effective feedback mechanisms are essential for maximizing the impact of mentoring and coaching in policing. Feedback should be specific, timely, and actionable, providing clear guidance on performance expectations and improvement areas. My mentor and coach employed structured feedback sessions to discuss incidents, operations, and personal development goals, ensuring that feedback was meaningful and constructive.
The practical implications of flexible officers in policing are far-reaching and everlasting. Officers who can effectively switch between different styles based on situational demands can enhance their team's operational efficiency and community relations as researched. For instance, a study by Van Dierendonck et al. (2004) found that leaders who demonstrate flexibility in their approach are more likely to foster a good relationship with peers and a positive organisational climate, leading to higher job satisfaction and reduced turnover in results in policing. 
As a student officer I learned to receive feedback with openness and humility, viewing it as an opportunity for continued learning and improvement. According to London et al. (2004), feedback receptivity is positively correlated with learning orientation and adaptive behaviour, both of which are critical for professional development in dynamic environments like policing. I actively always sought feedback through my three years on my performance from colleagues and supervisors, incorporating their insights into my developmental plans.
In turn, I developed skills in providing constructive feedback to peers and subordinates, guided by principles of empathy and professional respect. Effective feedback delivery involves active listening, empathy, and a focus on actionable recommendations suggested to me (Kluger & DeNisi, 1996). By providing feedback in a supportive manner, I fostered a culture of mutual learning and improvement within my team, enhancing collective performance and morale.
To finally conclude, my probationary period as a UK police officer has been a transformative journey of experience, development, performance improvement, and most importantly learning, underpinned by mentoring and coaching relationships. These practices, grounded in theoretical frameworks from social learning theory to cognitive-behavioral coaching, provided a structured pathway for achieving personal, professional, and organisational goals. 
Through reflective practice and continuous feedback, I have grown into a more confident and competent police officer, prepared to navigate the complexities of modern policing with integrity and resilience throughout my career.
As I progress in my career, though I recognise the ongoing importance of mentoring and coaching in sustaining professional growth and adapting to evolving challenges. I one day would like to become a tutor myself, and follow in the footsteps of my tutor as I have seen first hand what I can bring out in people and how it can benefit not only policing, but their confidence outside in the day to day life outside of work. 
The theoretical insights and practical experiences gained during my probation will serve as a solid foundation for future leadership roles within the police service, ensuring that I continue to uphold the highest standards of service, professionalism, and community engagement.
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