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INTRODUCTION 
The essay will discuss the different experiences, theories and models of leadership and management. Leadership and management are the ability and technique to manage the resources in the company efficiently and achieve the best result out of it. The essay will explain leadership and management in the context of a company that is Unilever plc. It will first give a brief description of the company. An explanation of different models and theories of leadership and management will be provided in the essay. The application of the theories and models for the leaders will also be explained in the essay. Leadership makes a great impact on the organisation and its growth, the impact that the leadership make on the organisation will be explained briefly in the essay. Further, it will discuss different experiences and areas of development that should be developed and followed in myself for the good leadership will be given. At last, a leadership development plan will be given followed by a brief conclusion about the essay will be provided. 
[bookmark: _Toc142570089][bookmark: _Toc138939612]

MAIN BODY
OVERVIEW OF THE COMPANY 
Unilever plc is a UK-based multinational company that deals in consumer goods. The company headquarters is in London, UK. The company was established in 1929 and slowly became the leading company in the UK for supplying and providing consumer goods. The company deals in products like toothpaste, tea, pharmaceuticals, baby products, ice creams, bottled water, beauty products and many more. It is a large-scale company dealing in many lines of products, it is the largest and leading producer of soaps in the world. The company operates in about 190 different countries and supplies its products. Leadership and management can be well understood by studying its practices as it manages about 1,48,000 staff people all over the world. Unilever also has brands like Vaseline, Ben and Jerry's, Lipton, Lux, Dove, and many others. It is a company that has different sustainable plans for the future to attain sustainability and also protect the impact on the environment (Unilever, 2023).   
MODELS AND THEORIES OF LEADERSHIP AND MANAGEMENT
Leadership is a quality and ability to influence and motivate people towards work and to contribute to the success of the organisation. Management is the process of managing the resources of the company to take the best result out of the resources in the organisation. There are many different models and theories used for efficient leadership and management in the organisation. Some of these are explained below. 
Behavioural theories: It is the theory that relates to the behaviour of the leaders in the organisation. The leaders should always analyse their behaviour and how they behave in the organisation with the different people working in the organisation. The ways or examples of effective and efficient leadership are providing motivation, resolving conflicts and providing a clear vision to the employees.
Situational theories: The situational theories define that effective leadership depends on the different situations that occur in the organisation. It is how the leaders solve the different situations that occur in the organisation. It depends on the factors like culture of the organisation and the task at hand (Evans et al, 2017).
Trait theories: These theories define the different personal characteristics of the leaders or person that makes them a good leader. The characteristics include personality, intelligence, determination and others.
Power and influence theories: These theories include the techniques and use of power and influence that the leaders have and can use to achieve their desired goals. The different powers like reward power, referent power and expert power that the leaders can use to motivate and influence the employees to achieve goals. 
These are the different models and theories that leaders can use for achieving the desired goals and also can analyse and make their leadership effective and efficient. Effective leadership helps in the management of the employees and resources in the organisation to bring out the best from the resources (Northouse, 2021). 
APPLICATION OF THEORIES AND MODELS TO THE LEADER
Unilever plc is a company that has a very good leadership style followed by efficient leaders in the company that help the company in achieving its goals and make the company successful. The different leadership theories used by the company are mentioned below.
Empowering leaders: Unilever company believes that the employees are the most important and valuable assets for the company. The company leaders delegate authority and decision-making that can be given to the employees by the leaders and also appreciate different ideas from them which improves innovation in the company.
Collaborative leaders: The company has leaders who believe in teamwork to achieve the goals of the company. They motivate the employees to work together and also make them work globally which helps in achieving the sustainable goals of the company (Humphries-Kil, 2019).
Value-based leaders: The leaders are clear about the values and policies of the company and make decisions accordingly in the company. They create a healthy and positive culture in the organisation work according to the situations against the wrong practices and believe in a respectful and teamwork culture in the company. 
Positive leadership style and behaviour: The leaders of Unilever Company possess a positive attitude towards the employees and have positive behaviour which helps the company be more successful. The qualities of the efficient leaders of the company make the company grow more in the consumer goods industry. All of the above-explained theories of the leaders are very useful in achieving the sustainability goals and complete goals of the company (Murphy and Murphy, 2018).
IMPACT OF LEADERSHIP ON ORGANISATION
Leadership has a great impact on the organisation as it deals with the most valuable asset of the organisation which is employees or human resources. Some of the specific impacts of leadership on the companies in the context of Unilever Company are explained below.
Improved innovation: The effective leaders of the company encourage employees for creativity and innovation which help the companies get new ideas about new products or policies. The Unilever Company has leaders who believe in innovation and provide an opportunity for the employees to share their ideas resulting in enhancing innovation in the company.
Increased productivity: Effective leaders of the organisation follow the leadership styles that help in improving the work of the employees by motivating them and giving them a good working environment. This increases the productivity of the employees, Unilever has a positive and good culture in the company that improves the productivity of the employees (Gorvie, 2019).
Increased employee satisfaction: The Company providing a good and positive working environment motivates the employees and increases satisfaction in the employees which makes them work more efficiently and also stay longer in the company. Unilever believes that employees should work in team work and should be respected in the company which increases employee satisfaction.
Setting clear visions: The leaders should set up clear visions and communicate them properly to the employees so that the employees are focused and clear about the vision and goals that they have to follow. Unilever has leaders that have set up clear goals in the company and align them with the goals and visions of the employees to achieve the ultimate goal of the company (Ibrahim and Daniel, 2019). 
EXPERIENCE OF LEADERSHIP
Leadership is not an easy task and requires great knowledge, and skills and contains responsibilities. The experiences that I have related to leadership are mentioned below.
In my college, I was having a membership in the study group made for the calculus class of the college. At first, I was only a member of the group but later on, I initiated to become a leader and wanted to develop and make use of the different leadership skills that I have and to analyse the skills and areas I need to develop in myself. I started my leadership there by doing certain responsibilities like organising meetings for the group, managing members keeping check that all are doing well and assigning the tasks to the members. I created a supportive and positive environment for the members.
Another experience of leadership was as coach of the youth soccer team. In this experience I have learned many things and skills about leadership, I got to know about how the athletes or team members should be motivated and inspired for the goals. I also had an experience and learned about the importance of teamwork and communication for making leadership effective and achieving the desired goals (Goleman, 2017).
AREAS FOR DEVELOPMENT
From the above experiences I have learned that I have the potential to become a good leader and can do this role in a good way and attain success through it. I got to analyse myself as a leader which also helped me to analyse the different areas where I need to work on and the different skills I need to learn about leadership for becoming an effective leader to lead in future. The areas that I have analysed for development in myself are public speaking skills. Communication and public speaking are very important in leadership, A leader has to communicate the visions and many other things to the members and also sometimes speak in front of the other people which requires confidence and public speaking skills. I need to learn how to react and resolve conflicts among the members of the team or say the employees of the company. It is very important to know the resolutions that can be given to the members. Delegation skills are also very important for good and effective leadership, I need to learn more about how to delegate responsibilities to members to allow them to develop (DuBrin, 2022).
LEADERSHIP DEVELOPMENT PLAN
	Skills to develop
	What will I do to develop skills?
	What resources can be used to develop skills?
	What can be the success criteria?
	The period for developing skills

	Public speaking skills
	I will try to communicate and interact with more and more people which will build up confidence and can help me enhance my public speaking skills which is important for my career in leadership and management
(Rao, 2019).
	The resources I can use to develop confidence are taking part in different debates and joining different groups that improve confidence and interaction with people.
	The criteria for this is that developing confidence to speak up to more people in the decided time.
	The period for developing this skill can be 2 to 3 months.

	Conflict resolution
	I can improve this skill by reading and knowing about the different leaders and how they solve different conflicts and problems that arise in the companies or any other situations (Kinicki and Fugate, 2021). 
	The resources can be reading and interacting with different successful leaders and also joining some training programs for it.
	The criteria for success can be developing the skill in the desired time.
	The period can be 3-4 months.

	Delegation skills
	I can develop these skills through experience and working in places where I can lead and have knowledge about what all things and responsibilities can be delegated Also I had to increase trust in my team members.
	This can be done by gaining more experience and different trainings to having knowledge about the authority and how to trust employees to delegate (Ford et al, 2017).
	The criteria for it can be completing the task in the decided period.
	The period for developing it can be 3-4 months.
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CONCLUSION 
The essay can conclude that leadership and management play a very important role in the organisation.  It has explained the leadership theories and practices in context with a company, Unilever plc. The essay also provides a brief description of the company. It has explained the different theories and modes of leadership and management that the companies can use and follow to achieve the goals of the company. It has further explained the application of different models and theories of leadership in the leadership style and policies of the companies. A brief discussion about the impact that the leadership make on the organisation is also provided in the above essay. Further, the explanation of the personal experience that I had of leadership is also discussed in the essay along with analysing and mentioning the different areas in which I need to develop myself for becoming an effective leader. An action plan for the development of the skills required in good leadership is also given in the essay.
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