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Abstract
To get success in the workplace teamwork is important and communication between team members is equally crucial factor. It's not enough to appoint qualified and great people in an organisation to achieve success.  The purpose of this study is to verify the communication barrier in a specific organisational setting. The key finding of the study has explored the role of team dynamics and development. The significance of the study is that it has included relevant framework of both communication and team effectiveness. 
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[bookmark: _Toc101459828]Introduction 
Individually work done takes time also it does not gives the perfect result but teamwork takes less time also can create innovation. To innovate something motivation, teamwork and communication are the key things. In teamwork collaboration, safety, psychological and safety factors contribute the way to success. Teamwork is nothing without communication because poor communication can create many issues within the team thus teamwork needs strong communication. 
This study is going to verify various issues of communication and team development along with the suitable strategies to address such issues. For discussing the communication and team effectiveness the case study of Barry has been taken into consideration in this study. The case study has thrown light on the struggle of a restaurant manager for communicating with the other employees from different cultures. 


[bookmark: _Toc101459829]Main discussion 
[bookmark: _Toc101459830]Identification of different communication barriers 
Some common barriers faced by the group members of any team. Linguistic barriers are the main problem faced by the people. In the reference to the case study, the employee of the restaurant faces problems with communication. English is not the primary language hence many languages are being spoken in that organisation therefore misunderstanding can happen anytime (Referred to the case study). Sometimes employees cannot clarify their doubts about the language problem. Employees come from different cultures therefore their beliefs and lifestyle are completely different from others hence a diverse atmosphere built in that company. Cultural barriers become channelling to the employees.
A person's emotional IQ apprehends comfort as people are attached emotionally hence emotional barriers occur in communication. In this restaurant, employees of different ages are working together. As younger people are busy with their social life therefore a communication gap creates in between the two types of the age of the employees (Møller et al., 2021). On the other hand, perceptual barriers occur in different age groups. An age gap causes big communication barriers. Ideas of two generations are completely different which creates a challenge for communication between the employees (Nordin and Jelani, 2019). In the restaurant men and women, both are working. As the thought of different gender is various therefore good communication can be affected by the gender barriers. 
[bookmark: _Toc101459831]Impact of poor communication in workplace 
Communication is the important key in the workplace to achieve success. Poor communication may create a lot of issues and can break down the path of success in the workplace. Poor communication means that there has less chance of success and team members will not be happy, not work well and not be healthy toward achieving the goal of business in the workplace (Rinshaf et al., 2018). In the workplace if teams do not communicate, they can face the time pressure in their work, as the communication is poor thus team member does not get a chance to exchange their ideas, knowledge with others; in the end, of it, time pressure and work pressure may face by the team members. In this context, it has also been observed that poor communication had affected the profitability of the restaurant owner as they had to pay additional for employee training and development. 
Sometimes it happens in the workplace when poor communication occurs deadline missed by teams and ultimately one member blames another one. Thus, poor communication creates misunderstanding, empowerment and less accountability. In that situation, the team will face many issues and thus the rate of productivity will reduce. According to Tiwary et al. (2019), poor communication decreases innovation in the workplace, as innovation takes motivation and imagination also teamwork. If there has no proper communication team members will work individually and they will face failure and cannot generate new things in the workplace.  
[bookmark: _Toc101459832]Various strategies adopted by the organisations for minimising communication barriers 
There have many strategies which are adopted by the organisation for minimizing the communication barriers and they are-
Clarify motives before communication: when a person dealing, that time he/she should know the object of his proposal and that person should be very clear in his/her mind what the exact meaning he/she wants to say about his proposal (Murewanhema et al., 2022). At the beginning of a deal, the person should clarify all ideas and motives in simple words. 
Consults with others: At the time of planning something new for the organisation, the team leader should take concerns from team members. Thus, the path to achieving the goal will become easy and communication barriers will decrease. 
Be aware of the message: when a leader communicates with their team, they should deliver the message in simple words and beautiful language (McGinty et al., 2018). The leader should be aware of his/her tone so that no one feels hurt by his words. 
Value the team members: when a person communicates with his team, the main message of that person should be helpful to the team members. Also, the person should keep one thing in his mind that team members get interested in his message. 

[bookmark: _Toc101459833]Theoretical analysis of effective communication in workplace 
Shannon and Weaver communication model- This communication model has investigated the internal disturbing factors or misinterpretation of specific information due to the intervention of various internal parameters. This communication model encompasses seven different elements such as sender, encoder, channel, noise, decoder, receiver and feedback (Lee and Kim, 2018). It has been observed that the cultural gap indulges communication barriers in the workplace. Therefore, it has been visible that these internal elements could intervene inappropriately as a result the communication gap can be widened. 
[image: Shannon and Weaver Model Of Communication - Businesstopia]
Figure: Shannon and Weaver communication model
(Source: Lee and Kim, 2018)
Schramm model of communication- This model simply defines the cyclical relationship between the sender and receiver. Instruction in the form of a message is sent to the receiver and the response of the receiver comes back to the sender in the form of feedback. The cycle of communication is influenced by the attributes and insights of both parties (Lin and Lin, 2020). It has been observed that cultural discrimination can widen the communication gap and this cycle can be broken. In organisations, open communication is often entertained for minimising misunderstandings between the employees. 
Concerning the chosen case study, it could be said that the linguistic barrier is one of the greatest obstacles in organisational communication. The above-mentioned models of communication can be applied in the workplace by eliminating internal hindrances. The cycle of communication can be maintained effectively by enhancing intercultural competence among the employees. By evaluating case study 1, it is found that the restaurant staff found it difficult to communicate with each other. The communication process was continued with the support of non-verbal communication. Therefore, it could be said that the linguistic barrier was eliminated to an extent. 
[bookmark: _Toc101459834]Importance of group dynamics and team development 
The group dynamic is a concept that should be known to an employee when they immerse themselves to provide service to the customers. This helps to detail the effects of their behaviour and the job role played by individuals who maintain membership in their group. As per the view of Foulkes and Pines (2018), the working attitudes of employees become efficient and trust builds up between employees. In this context, Belbin's team role is very effective for defining the role and responsibilities of the employees or the group members. In all organisations, three categories of workforce exist and those are- planners, implementers and marketers (Rahmani et al., 2021). Planners are given the responsibility of designing a plan based on organisational resources and capabilities. Implementers influence the execution of the plan with their skills and efficiency. The marketers create the bridge between the sellers and buyers. In regards to the case study, it is understood that the manager has applied this model by differentiating the work responsibilities such as sanitising, cleaning, guest welcoming and so on. 
[image: Belbin Team Roles: Helping you get the balance for a successful team]
Figure: Belbin’s team role 
(Source: Aranzabal, Epelde and Artetxe, 2022)
Team development is really important for an organisation. Good teamwork achieves success for the company. A team is built with different types of people with different qualities. Consulting with different people an effective idea comes out for the development of the organisation. A huge amount of work can be done so easily in teamwork and the new workers get a great opportunity to learn through teamwork (Lacerenza et al., 2018). The team development strategy could be understood more prominently within the framework of Tuckman’s team development. This framework identifies the stages of developing a team. The initial stage of this model identifies immense frustration and collision among team members. Gradually with the support of the team leaders, the interpersonal relationship among team members improves (Peralta et al., 2018). The strong coordination among them also stimulates organisational productivity. For enhancing the team performance and for ensuring progress, this framework is justified. In the case study, this group development strategy has also been applied properly for maintaining optimum hygiene in the workplace. The restaurant managers collaborated with the team members and also instructed them to wash their hands frequently for maintaining hygiene. This was a set of instructions that influenced the performance level of the employees. 
[bookmark: _Toc101459835]Conclusion and Recommendations 
The above study discussed how communication barriers impact an organisation. In the workplace, employees find different types of communication barriers. With a communication gap, the work cannot run as fast therefore an organisation faces lots of problems. To avoid the company's loss the company would follow some strategies which might be good for the company. The theoretical analysis is needed to make the communication effective and the workers can easily clarify their doubts and can freely communicate with each other. Group dynamics and teamwork is one of the important parts which build good communication between employees.
Recommendation 1- The manager of the company should give a special observation of the communication barriers. Employees must show respect to each culture and try to adapt to the new culture. And the organisation must select one particular language which must be followed in the workplace.
Recommendation 2- For the effective result of the company the organisation should improve the management process. And the organisation needs to build an effective team with efficient employees. The manager needs to make the employee understand how much hygiene is important for our health. And a good communication must build up between manager and employee therefore workers also eagerly accomplish their work. Hence the organisation overcomes their problems. 
[bookmark: _Toc101459836]
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