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Introduction

In this essay I will be discussing about the similarities and differences in between two different management styles and how a leader can shape the culture within an organisation . The report will also cover different types of organizations, organizational behaviours and structure as well as including examples, theories and statistics to back up all the information presented.

The two major management styles that will be discussed are leadership and management. In order to be able to compare the two, we need to understand what these styles are, when is more beneficial to use one or the other and how they affect a company’s productivity and profitability.
Management is a style used where a company or organization has a hierarchy and is defined as having different levels in terms of organisational positions as well as different levels of responsibility. For example, the subordinates will report to the team leader or supervisor, who will then report to the middle  manager who will finally report to the highest on the pyramid: the top manager/ director/ CEO.
[image: Management vs Leadership: The Ultimate Guide for 2022 (2022)]Leadership was referred to as management in the past as it is similar to it since both have the same objective: the wellbeing and growth of the company. However, there is a difference between these two which can highly impact the productivity of the employees. That is the fact that a manager will be more of a analyst and will give orders on what steps are to be followed by the employees, whilst the leader will be by the employees side leading them by example.
Even though the two components are different, they are misinterpreted to be the same. Therefore, many are considering a manager to be a leader by definition but this is not fully true as many managers may not have this skill. In the same way a person who is not in a supervisory position might lead a team better. This happens due to the fact that leadership is considered to be a skill that is within one, although it can be learned, organisations do not typically focus on this aspect in the training process.
What are the benefits of each management style?
Considering the fact that leadership was not a structured management style in the past, it is safe to say that each of these have their importance and could be as effective when used under certain circumstances, therefore it is difficult to say which one is better, if any. 
This section of the report will be dedicated to understanding what management is, what leadership is, when and how are they used, what is the difference and how can they be used to their full potential within the same organisation.
As mentioned above management is a hierarchy, like a pyramid, where each individual has a superior to directly report to. A straightforward way to understand what management is, is to think of it as a coordination of tasks through a controlled process by a higher positioned employee or director.
For instance, management is the style that is mostly used within organisations as standard since this was the only way known to work towards effectiveness. As previously mentioned, management is used within a hierarchic structure and has multiple points of contact in order to ensure better decision making and data analysis. This is happening due to the fact that each part of the management is looking into different aspects of the organisation. For example, a team leader or a supervisor will have more of the technical skills and will be able to accurately check employees performances whilst the first line manager will have more of the human resources skills and will be more in charge of the problem solving part of the organisation. Lastly, the top management (i.e: area manager or CEO) will mostly analyse and compare data (conceptual skills) in order to ensure the business is growing. 
As presented in the Mintzberg theory there are interpersonal roles, informational roles and decisional roles. All stages of management have to have all these attributes, however, depending on the position on the pyramid they will have more or less of these skills. This is important to consider because it helps create the authority and control which is defined by management. This type of management allows different people to have different responsibilities so they can all focus on different sides of the organisation. 
This aspect of management leads to Herberg’s two factor theory that revolves around two factors: hygiene and motivation. The hygiene factors include a good pay, a supervision of quality, a job security, good working conditions and so on. This means that workers are motivated by the good ethics of the company and do not need further motivation to perform within their jobs. This is also an easier work environment for management, especially, due to the cooperation of the team. The other factor affecting productivity stated in this theory is motivational and it states that workers will have more job satisfaction or will to perform when there is a reward such as a promotion, recognition, opportunity for growth or responsibility.
Depending on the size, culture and style of the organisation, management could be the leading style. Usually, a large or a medium-sized company (SME) is more likely to use this type of management to pressure production, therefore profit due to the expectations of the profits and reputation. Another reason is that the larger the span of control the harder it is to directly control all aspects. On the other hand, micro or small organisations are more prone to the use of leaderships, although a hierarchic management is not excluded. 
Furthermore, as mentioned above the culture of the organisation will have a direct impact on the management style used within the company. For instance, non-profit companies have at their core a desire to raise money/awareness on a specific cause in order to improve the quality of life on a certain aspect. Therefore, it is more likely that they will adopt a leadership style, or a management highly influenced by leadership. This happens because of the desire to do the right thing, which is considered to be the culture of the company.
 Therefore, the cause they are presenting to their audience is not their only concern, but also their employees well being and life-work balance. Whereas, in profitable companies there is a different culture with different aims and also a different structure. The profitable companies will usually adopt a structure that will help them achieve their goals faster, rather than sustainable, therefore a management is more suitable for this type of organisations. 
However, this aspect works under certain circumstances since it really depends on the person on the manager or leader position. If the person in charge is a example to follow and encourages employees through a healthy environment the culture of the company is affected in a positive way. In the same way if the leader has a laissez-faire style, the culture has a good chance of being negatively impacted and employees will not be aware of a implied leadership or management resulting in a less effective workplace.

In view of the leadership style, as mentioned above it means ruling by example. What that implies is that a leader will be part of the team, working alongside with them and giving an example to its subordinates. This style is beneficial due to the fact that it helps the leaders create a relationship with their subordinates which is leading to trustable and more indulgent connections at working, improving the environment as well. A huge difference in between a manager and a leader is that a manger can get the position from an outside source and join the company at an advanced position, getting all the support and training from the team to achieve the knowledge, is some cases the skills, to fulfil the position. On the other hand a leader is usually a person born with the traits and skills needed to be influential. 
It is usually more profitable to use leadership as a standard practice of management as it gives the employees of an organisation the feeling of being heard, makes them feel involved with the company and their superiors and boost their confidence which then leads to higher productivity. 
However, there is a downside in using this management style. If a hierarchy is disliked by some employees as they are fully capable to self-motivate and self-assign tasks, it is needed for other employees who are not as involved. For example, a person who is not interested in their tasks, or is unable to understand what they have to do next will need someone to give orders and record their progress – therefore management will work best for this kind of employee. 
On the other hand, a person who can do the job by themselves and is self-motivated will work at full capacity when uncontrolled , therefore a leader is more suitable for them.

Furthermore, even though leadership is considered to be a better management style, it can be divided into different approaches such as: democratic, autocratic, laissez-faire and participative.
· Democratic
This leadership style is defined as a leader with confidence in their employees and is able to trust that they do not need supervision in order for the business to thrive. This happens because of the power given to the staff to be involved in decision making and is motivated by achieving goals. The way this leadership influence the culture is by empowering the employees, however this can easily transform into a workplace where workers become overentitled.
· Autocratic
This is a more superficial approach because this is motivated by reward or thread and there is no confidence in staff. This creates a environment where a company would have to always recompensate even the smallest tasks in order for them to get done.
· Laissez faire
The name of this style comes from French and is described as ‘leaving it in the air’, meaning no support nor direction from a higher positioned person within the company. It is used in rather micro companies where there is a lot of trust, therefore no praise or blame on anyone. The way it affects the company can be very dangerous not only for the business culture but also its profits since the management is one where rules are non-existent.
· Participative
This style is one of the most effective because it stands for involving and trusting the team, however, the power of decision is within the leader. They are motivated by reward but are also very involved in the process of getting there, instead of leaving all the hard work to the staff. Therefore, consistency in delivering this type of leadership will influence the company to become more effective. This happens because workers feel understood and free to opinion whilst there is still a higher figure that differentiates this style from  autocratic. 
In conclusion, considering the above leadership styles it is demonstrated that leadership is not always a more effective choice since sometimes it can easily be turned or understood as lack of responsibility from the management. That is the reason why it is important for an organisation to have a clear view of their aims as well as who they choose the leader to be since the culture will most probably be impacted if a certain style of leadership is constant. In addition to that, it is also important to analyse and identify what types of employees an organisation has and what they are influenced by or are motivated by in order to create an effective management style and a environment promoting productivity within the company.
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