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[bookmark: _Toc174519098]1.0 Introduction (300-350 words)
Introduce the topic and organisation.
2.0 Main Findings (2500-2650 words)
2.1 Factors impacting talent management at ORGANISATION 
Complete an evaluation of the external and internal factors affecting talent management in the organisation, including attraction, recruitment, development opportunities and retention. You could utilise further sub-headings for each factor you choose to evaluate.  
2.2 Critical analysis of ORGANISATION’s current approach to talent management 
Select three of the key findings identified in the CIPD report as a focus for your analysis. You could include sub-headings for the three findings you choose to focus on. Here’s a reminder of the key findings identified by CIPD (2024):
· Competition for talent remains high
· Greater focus on developing skills in-house
· Improving pay and benefits
· Benefits of flexible working offerings increasingly recognised
· Small improvement in recruiting diverse candidates
· Technology speeding up recruitment and improving experience
· Rise in data management as a priority
[bookmark: _Toc174519104]3.0 Conclusion (300-350 words)
Conclude your overall findings and lead into your recommendations. 
4.0 Recommendations (400-500 words)
Make recommendations for how the organisation can improve their approach to recruiting, promoting and retaining talent. 
Recommendations should link to your main findings, be supported by literature, feasible and clearly costed. 
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