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Cover Letter 
Mr John Davies
Winchester House, 11 Cranmer Rd, London SW9 6EJ
a.munna@uwtsd.ac.uk
Dear Mr John Davies 

Throughout my four years living in London I have observed that a worldwide business that never fails or ends at a commercial and domestic level are the cleaning products companies. This business never ends; everywhere it is necessary and essential to clean certain areas such as public or home bathrooms and more areas.
We are writing to express our interest that looking at this we have decided as a group of friends to associate and create our business plan. As a group of friends, from different cultures but in common the same work experience as a cleaner. We have all seen the importance of cleaning in different environments such us hotels, hospitals, schools…
We have knowledge of the best quality products that are used for cleaning in different environments. We would like the chance to bring natural and ecological products to our valued customers. 
We are confident that we would be experts in choosing the best cleaning products that the trade needs. We are confident that we would be able to make the real difference in cleaning services. Please feel free to contact us at your earliest convenience to set up an interview and to view our business plan. We look forward to hearing from you and thank you in advance for your consideration.
Sincerely,
Perfect clean 
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Perfect clean is a new company that provides the best quality of organic and chemical cleaning products. As its own name mentions, our desire is that our products provide an excellent cleaning service that in turn helps the environment to reduce global pollution and at the same time our customer are satisfied. We believed in selling the best cleaning organic products it is our goal for all of our products to be growth under the highest standards of quality.
Perfect clean will be offer ecological and chemical cleaning products and deliver them to companies, giving good prices for our services.

Products 
Perfect clean offers ecological products made with natural plants that allow that any individual can use it without being harmful to children or pets; it does not cause irritation reaction if they come into contact with your skin. They are biodegradable and contain the same delicious aroma as a chemical.
As a company we will offer a short-term delivery service between two to three days including weekends. Our idea is to sell high-quality products with 100% efficiency at an effort price
 Objectives 
Our goal as a company is firstly to be able to increase share of our mark, focus our company on selling to more and more and more customers, this means to more local companies and big retails. Our objective  as a company is to be able to sign contracts with locally recognized companies such as Tesco, Sainsbury’s, Asda … and reach the agreement to supply our products monthly at a cost that they can offer to the public in the market.
Market 
Perfect clean offers an innovative line of biodegradable; environmentally safe to retail outlets and big companies. Perfect clean products will be used for sale to the public in supermarkets it also will be used by hotels, schools and Hospitals. A number of Perfect clean products will be available in some retail locations such as supermarkets also any product can be purchased from the company’s secure website.
Perfect clean markets products that are used by men and women and elderly people i anywhere in the world. The main interest of our customers is to find a good quality product that provides the cleaning effect they desire.
Our market research has shown that there are a few cleaning products companies that offer the service of ecological and biodegradable products at low cost of sale. We would like to offer our service in the up-and-coming all over London.
Our biggest potential customer is a British merchandise retailer; it is the third largest retailer in the world measured by gross revenues. Tesco has shops in seven countries across Asia and Europe. This is the reason our business has focused on this company as a client, this retail has many location across the UK, signing a contract with this company which allows us to expand as a business and be more recognized. Another reason why Tesco is our potential customer is a good opportunity because being Tesco a big retail is exposed to thousands of customers of different genres, religion, background, age, nationality but one common thing is that all of them live in house that needs some cleaning products in order to have their houses clean and that’s what Perfect clean can offer for them. 
Viability 
Being new to the market, our business will have a low level of validity and trust before the public for reasons that we will not have any history of seniority. Our competitors have a great advantage due to their age validity and recognition in the market. Some of our competitors like Ecover and Big green smile.
Ecover: is a Belgian company that manufactures ecologically cleaning products it was founded in 1979.
-Ecover has a long recognition and validly time since 1979.
-Ecover is associated with other companies around the UK.
-New ideas and innovations every short time.
-Statistic shows an estimated 1.8 million people used Ecover in Great Britain.
-They have their own renewable bottles and reusable and recyclable.

Big green smile: they are one of the biggest online retailers of natural and organic in the UK.
-Big green smile has a long recognition in the UK.
-Big green smile counts with big warehouse based in Belgium.
-Big green smile has a wide variety of loyal customers.
-Big green smile has expansions in countries like France, Germany and Netherlands.


History:
Perfect clean is an idea that was born in March of 2020 from five University colleagues who decided to invested their time and money to create their own organic products company. As citizens of London, a country of business with thousands of companies, they opted for the idea of developing in the cleaning area because it is a business that involves a lot of in the country.





















[bookmark: _Toc40723709]Vision 
As a company we have the vision of being a long term company.it will take a long time to be able to expand to all the cities of the United Kingdom. Being able to be recognizes from company from a different city and that will be realized year after year. In addition to this another vision is to have our products in every home in the United Kingdom.  
Furthermore we want the first year to achieve a thirty percent profit in each product. In addition to this to have a thirty percent growth in renews and earnings with the next twelve months is ideal because it can be measured and adjusted if is necessary.
Increasing sales figures for a company by at least ten percent over the course of the year, to achieve this I will implement every two months a marketing strategy to attract new buyers or introduced new items that will allow my company to up-sell
Objectives 
As a business our objective is to be the most reliable company by customer, gain customers trust and be the preference when buying, give the reliability of my products letting know our customer that they are not purchasing the most expensive product or even the highest quality but they are getting the best deal also we would like that our customers consider our company easy to deal with. Another objective is builing up our customer´s relation 













MY EXPERIENCES 
Two years ago I was working in the cleaning area, I was a school cleaner, and this was my first work experience.
I had the responsibility of cleaning tables in each class, I used a special spray for this role, this was a product of cleaning surfaces of wood and remove stains. I was also in charge of mopping the floors of each class and hallways. It was with a special product that gave a good smell and shines to the floor and also removed stains from the floor. Besides, I also had to clean the bathrooms, but these products were so stronger, it use was different, there was a product that was only for the use of cleaning, bleaching and disinfection the battery, it had a strong smell due to the numbers of chemicals that this contained ,this was recommended to wear a mask.
I also remember that when I signed a contract with the company, they gave me a short training on how to use the products because if they are used incorrectly or they mix products that should not be, they can become explosive and toxic and harmful.
They taught me that certain cleaning products could not be mixed because an explosive substance could be created which could be very dangerous in closed places with little ventilation. These can irritate or damage the skin, throat, eyes, nose and lungs due to the acid that these produce.
In this work I acquired knowledge about each cleaning product, how to handle know how each one works.
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PerfectClean is selling the products to big supermarkets such as Sainsbury’s or Tesco, schools, and hospitals. The prices of the products it sells very affordable that a huge range of customers in the market can avail of its products. The organization is sharply handling the challenges of public health and safety in the UK. The company produces wipers, sprays, liquid floor, multi-surface, disinfectant, toilet cleaner and, accessories etc.
PerfectCleaning most bought products are wipers that the company sells at the price of 2.19£, sanitary spray at 2.99£, liquid floor at 1.99£ and, multi-surface disinfectant at 3.09£.
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 Target customers number of Potential Customers in a Financial Year
The assessed number of shoppers in the business can possibly develop by 6%. But With the perspective of viral infections currently spreading in large amounts, the use of protective gear in all aspects has now become a necessity not only in the healthcare industry but also the hospitality industry which is why it can lead to an increase in commercial clients to 300 and consumers amounting to 20, 000.
Description of Target Customers with Distinguishing Features
The target consumers for this company are various major commercial clients in hospitality and healthcare which will give to the company an advantage over competitors.
Customer Needs To Be Addressed Through the Product and Services
PerfectCLEAN its offer hygiene specialist training program to its healthcare clients (perfectCLEAN, 2020). This program offers educational training to facilities that avail their products. This training constitutes best practices to efficiently clean up every type of room and the procedures that need to be implemented for ideal cleaning.
[bookmark: _Hlk40575234]
Explanation of the Approach to Pricing
The estimating is out of the norm and common evaluating of cleaning items, particularly microfibers. This is a direct result of the sort of productively that their items have with a long- 
enduring capacity. How these items are structured, the organization professes to have an ideal blend of proficiency and dependable capacity which offers to both person purchasers and business customers (perfectCLEAN, 2020).
[bookmark: _Toc40723460][bookmark: _Toc40723712]Market and Competitors
The exploration technique utilized would require essential information. Subsequently overviews and polls are the best instruments to discover progressively about clients, the market, the industry, the area and the contenders. This apparatus is effective in discovering a legitimate number as far as every single such part of request to experience a top to bottom investigation of the condition that endures in every one of these angles
Ecover (Competitor 1)
STRENGHT
●	The research and development capability of Ecover is  strong
●	Sold in more than 35 nations
●	Has wide product variety range like wipes, sprays, liquid etc
●	Just brand which has sodium hypochlorite a fixing which has the properties to eliminate germs
WEAKNESS
•	Highly competitive market and slightly higher priced even for all urban families
OPPORTUNITY 
●	Worldwide development is proceeding
●	Households it is using Ecover instead of local phenyl
●	Tie-up with hotel chains, restaurants etc
THREAT
●	Toilet cleaning market is traditionally dominated by the unbranded Phenols
●	Strong established competitor like Harpic


Big green smile  (Competitor 2)

STRENGHT
●	Gives same benefits as other cleaning products at a lower price
●	introduce very often new products
●	use the ATAC formula that guarantees the killing of germs

WEAKNESS
[bookmark: _Hlk40572269]●	not enough presence in the media only use promo tags and advertises
·        make more investments in updated products if in ads and promotion
OPPORTUNITY 
●	New techniques and publicizing efforts to arrive at each family unit
●	Tie ups with lodgings, better PR and rack deceivability in grocery stores
THREAT
●	Utilization of less expensive items in white collar class family
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In the new world, technology has had a huge effect, revolutionising the way businesses perform their everyday operations.  
Whatever industry you work in, technology lets your clients access all the information they need to communicate effectively with your company. It can also motivate workers to better perform their work. 

Technology allows businesses to improve production processes. You can examine how time is spent by your workers and implement processes to make your systems more effective.  
Project management tools help you to remain on top of the daily tasks so that nothing is overlooked.  
Managing email processes allow you to stay on top of your inbox and ensure that you answer every message. 
 Improve flexibility 
In the past 20 years, interacting with your colleagues has changed, with various technical developments making it possible to work in many locations.  
From any place, you can now communicate with your colleagues at any time, increasing the efficiency of your business to manage queries easily and efficiently. That enhances teamwork in the entire company. 
Better customer service 
Without customers a business cannot survive, so using technology can pay big dividends to improve their dealings with your business.  
Interactive websites, online chat support services and 24/7 social media customer service will set you apart from the competition and help you raise your income. 
Enhance your marketing 
Companies who market themselves reap the benefits correctly in the long term. Technology has created software that allows businesses to devise a marketing strategy-one that can be revised and shared with the team.  
Software helps you to create eye-catching websites while social media networks such as Facebook, Twitter and Instagram are great ways to promote your company.  
In addition, email marketing can be efficient, allowing you to reach your customers directly with news, notifications and special offers. 
Technology keeps businesses safe 
Manual record keeping created many issues for companies because of the way records were kept and stored.  
Modern technology helps businesses to keep information secure and to develop programmes that only the right people can access internally.  
Encrypted passwords provide improved security rates, making it harder for computer hackers to access data and avoid the leakage of private information.  
Technology has changed every part of the workplace and as new technologies are launched; companies can continue to reap the benefits. 

[bookmark: _Toc40723462][bookmark: _Toc40723714]Management and Organization 

Together we will actively participate in all decision-making processes within the company, we will carefully check the expenses that will be made, and last but not least we will take care of the support and coordination of the activity in the company 
The general manager represents the company to the state authorities, third parties and the judiciary, carries out all acts of administration and management of the company, having all the non-cashing competences to act on behalf of the company, to authorize the acts and operations of management and any acts of disposition n except those acts to be signed by the director general 
The finance manager opens an account with the bank and can use the company's financial assets, handling them in the direction of the company's objectives.  
 
The image manager and production is a person with lots of creativity, observational spirit and description, vital qualities in the work he does. 
We, who are part of the company’s structure, must have expertise and be trained individually appropriately on any role we occupy in our company's structure.  
Because we who occupy a position within the company's structure must fulfil their tasks and demonstrate their innovative spirit and creativity. By granting rewards the organization will reward their contributions, and by offering rewards, gift cards or different incentives during the holidays.  
Staff are required to observe a well-established schedule from us. That is the only way we can do our very best ever. When contacting the company for delivery of the goods, we must respond promptly and honour each request 
Together we will actively participate in all decision-making processes within the company, we will carefully check the expenses that will be made, and last but not least we will take care of the support and coordination of the activity in the company 
The general manager represents the company to the state authorities, third parties and the judiciary, carries out all acts of administration and management of the company, having all the non-cashing competences to act on behalf of the company, to authorize the acts and operations of management and any acts of disposition n except those acts to be signed by the director general 
The finance manager opens an account with the bank and can use the company's financial assets, handling them in the direction of the company's objectives. 
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