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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this essay, I will be reflecting on the impact of organisation culture within policing on my wellbeing and resilience. I will be considering the risks of conforming to organisational culture, and throughout this essay, I will be illustrating my strategies for maintaining my wellbeing and resilience. 

There are a number of important factors in this regard, which include treating people fairly, with dignity and respect, giving people the opportunity to express their views and opinions as well as openness and honesty. (College of Policing. 2021) These components are important in building relationships with the police and the community.

Police work is a unique and challenging role that requires a great amount of resilience from police force. In accordance with an article from the Verywell Mind by Kendra Cherry (2021), it is said, “Resilience is what gives people the psychological strength to cope with stress and hardship. It is the mental reservoir of strength that people are able to call on in times of need to carry them through without falling apart.”

This is often difficult in the police role. This can be due to many factors such as long hours, shifts between team / work environment, busy work, stress management and attending traumatic events. This can put the police at greater risk for mental health problems.

Police Federation (2017) discusses that the mental health of working for the Police becomes a growing concern. They say, "Stability at work is always low and officials are under a lot of pressure that is affecting their health and well-being." This is believed to be due to the recent reduction in police force, which means that the Police have been extended and more is expected of them with limited resources.

In 2017, the Police Force launched the ‘9 Point Stress Plan.’ The aim of this is to help prioritize the mental health of police officers and improve their well-being. This template is divided into 9 different points. Now I will discuss these points.

The first point is the force will register for the College of Policing and the National Police Chiefs Council's workplace health framework, ‘Oscar Kilo’, to ensure that there is commitment at all levels within the service. This framework encourages all levels of the organisation to adhere to and work towards well-being in the workplace.

The second point discusses how all employees within the organisation will have the knowledge or awareness of the ‘Depression Management Standards’ of the Health and Safety Officer. These standards underscore the importance of management's commitment to a risk assessment of health and stress within the workplace.

The third point highlights the importance of identifying and understanding the sources of stress within an organisation and how this affects its officials and employees.

The fourth point is, "There will be practical steps to share sick information." This point emphasizes the importance of early detection of problems that officials may face and providing support.

The fifth point discusses how federal officials should always find senior officials so that there can be discussions about the issues and welfare of officials within the organisation.

The sixth point highlights the importance of breaking down the stigma of depression. It recognizes that early recognition of news is the key to being able to provide the support of officials and suggests that ‘experts’ be appointed to provide appropriate assistance and support to those who may need it.

The seventh point states: “Ensuring appropriate training and empowerment of first-line managers, managers and HR managers.” This point also highlights the fact that 70% of staff managers are not trained in diagnostics and support in health matters. This is an amazing number as managers may notice changes and problems in their employees. This can be key to identifying early and providing support.

The eighth point discusses how the organisation will need to provide officials with appropriate social support. It says there should be sponsored and easily accessible schemes to provide support to those in need.

The final point is, "The Police Federation will identify and train qualified lawyers to become police officers." These officers will be able to sign officials to the appropriate support and support system and assist the support officers with any non-existent management processes.”

Now that I have discussed the important implications of the well-being, and strength of the organisation, I will now discuss how the culture of the organisation has influenced me personally since I gained the position of independent supervisor. During my first 6 months of training and the teaching phase, I initially used exercise as a tool to help reduce stress and improve well-being, This in part was due to joining South Wales Police during the COVID 19 pandemic and there was no other outdoor activities you could do other than going for a walk or run once a day. However, I have found it more difficult to keep up the daily exercise since joining my shift and achieving independent patrol status. This is due to the constant changes undergoing within the workplace, example of these would be the increase in low shift numbers and building of workload causing such as fatigue associated with working shifts.

Because of this, I have had to use other methods to deal with stress and build resilience. This time, I relied more on gaming when out of work to relive stress and on my team when I in work and with them. Another article by the Verywell Mind by Elizabeth Scott PHD (2020) showed that of a survey of 1614 people using computer games as a tool for “stress recovery”. The results found that games were used as a coping tool after exposure to stressful situations. From reading the article, they also found that the work related fatigue daily hassles, social support, coping style, recovery experience, and the use of video and computer games for recovery purposes and found that people who more strongly associated gameplay with stress recovery used video and computer games more often after exhausting and stressful situations.
I have found that having good relationships with those in my team allows me to discuss any problems I may have and to help me deal with traumatic experiences. This helps to reduce stress, build resilience and improve overall health.

The importance of having strong group communication is discussed with Psychological tools (2018). It emphasizes that the stronger the team connection and the more comfortable the partners are together, the more confident they will be when it comes to expressing their views and feelings on certain topics. This I find very important in the police role as I feel like this has helped me to discuss things with those in my team, rather than focusing on things that may have gone wrong or not as planned. I find that being part of a strong team with close relationships helped me to build resilience and made me feel more confident in my role.

Now I will discuss the dangers of conforming to the organisation's culture. As a new police officer joining a police force that has been in the organisation for several years, it may be difficult to challenge certain ethical issues. New officers may learn misconduct and incorrect ways of handling situations from experienced officers or be unwilling to challenge their behaviour towards situations for fear of being shunned by the older team members. This can lead to new police officers being submissive due to peer pressure being put on them by the older members. 

To conclude, within this essay I have defined resilience and discussed the importance of this within a policing role. I have discussed the strategies that I have used since joining South Wales Police too maintain stress levels low, and have reflected on the impact of the organisational culture affects me. 

Word Count-1286 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Within this essay, I will be discussing an incident my colleagues and I were involved in, the incident I will be referring to was a domestic related incident that took place between a couple. While describing the incident I will be referring to them as MALE and FEMALE to keep their information private. As I describe the incident, I will be evaluating the decisions I made at that moment and explaining my rational about what other decisions I was thinking about as the incident went on, from this I will also be outlining the consequences of the decisions that I made and how they could have had a knock on effect. 


At some point in mid-October, my colleague and I attend a call in the Barry area of a report of FEMALE that had been hit in the face and body by her MALE partner, had left the address in her car, and was waiting for police around the corner from the address to speak with officers. 

On route to the call, we were passed information relating to both MALE and FEMALE, from reading the information I did notice that there domestic incidents between the two had happened a number of times in the past, with both MALE and FEMALE being arrested on different occasions for assaulting the other person.

Reading this did begin to make me think about how I would handle the situation between the two, it also made me think if the FEMALE would be willing to make a statement of complaint, and would the reality of a prosecution be likely to happen. These thoughts have come from dealing with other couples in domestic related incidents were they call us because they have had an argument that has ended up getting physical, and when we arrive they don’t want to speak with police because they don’t like us, and then we try and give advice and separate the couple by taking one somewhere else. Then you find out they have not listened and gone back and the cycle continues. 
These were the things I was thinking about while driving to the call, upon reflection of the incident I know that police should be unbiased, and not stereotype people before dealing with them. The difficulty with that is, as human beings we are all guilty of prejudging someone based on their appearance, or what you have heard of them from what other people have said about them, and this instance what I had read about them based on the information the police had on them. 

 Dr Saul McLeod (2017) in social psychology defined, “A stereotype is a fixed, over generalized belief about a particular group or class of people. By stereotyping, we infer that a person has a whole range of characteristics and abilities that we assume all members of that group have. For example, a “hells angel” biker dresses in leather”. 

Upon arrival at the address I called the FEMALE and she made herself known to us, I spoke with her and she explained that she had an argument with MALE and that they began to push each other, from here he had hit her to the stomach and the face. From looking at FEMALE, I could not see any visible markings to the face, she had been crying, and her face was red in colour. She did then disclose to me that she was pregnant. I asked her if she required any medical attention and advised her that if she felt in any pain then go to hospital or visit her GP. 

From the information, the FEMALE told me it was clear that she was experiencing Domestic Abuse. The Crown Prosecution Service (CPS) and the UK Government defines Domestic abuse as “Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality. This can encompass but is not limited to the following types of abuse:
Psychological, physical, sexual, financial and emotional”.

My thought process at the time was ensuring the safety of FEMALE, this was by assessing her injuries and checking if there was a safe place she could go that would be easy for us to have access to in order to speak with her further once we had dealt with the initial incident. The decisions I was making at the time and throughout followed the National Decision Making Model (NDM). 

After speaking with the FEMALE I went to the address that she came from to speak with the MALE. When I got there, I knocked on the door and waited for the MALE. There was no reply and continued to knock until I got a response. After around 5 minutes of banging on the door, the MALE came to the top floor window to speak with myself. I explained to him why my colleague and I had been called out and wanted him to open the door and speak with him in private too discuss his side of the story.  

After around speaking with the MALE from the window one of the options I was considering was the use of Section 17 of the Police And Criminal Evidence Act 1984. This act defines Section 17 of PACE 1984 as: 

Entry for purpose of arrest etc.
(1)Subject to the following provisions of this section, and without prejudice to any other enactment, a constable may enter and search any premises for the purpose—
(a)of executing—
(i)a warrant of arrest issued in connection with or arising out of criminal proceedings; or
(ii)a warrant of commitment issued under section 76 of the M1Magistrates’ Courts Act 1980;
(b)of arresting a person for an [F1indictable] offence;
(c)of arresting a person for an offence under—
(d)of recapturing [F15any person whatever] who is unlawfully at large and whom he is pursuing; or
(e)of saving life or limb or preventing serious damage to property.

My thought process was that if the MALE were not going to open the door then we would have to use force to gain entry to the property. My decision to not do this and continue to speak with the MALE to try to build report with him was to not damage the door to his property and possibly leaving it unsecure and having to call out more resources to secure the property. As I said, I continued to build report with the MALE enough that he came downstairs, opened the door, and allowed my colleague and me into the property to speak with him. 

Once inside the property, I spoke with the MALE and then shortly after I arrested the male for the offence of common assault. At the time of doing this, the MALE became very irate and began to become actively resistant. Aware of the situation I then utilised another power, that being Section 117 of PACE. This section gives Police Officers the power to use reasonable force, if necessary whilst exercising any power in PACE. (legislation.gov.2021.)
I then handcuffed the MALE to the rear to protect my colleague and myself and placed in the back of the police van. The detained MALE was then conveyed to custody  

After dealing with the male, I then returned and spoke with the FEMALE to discuss further safeguarding and provide a statement. I explained to her that there are several agencies that are able to support going forward. 

I then discussed the Domestic Abuse, Stalking and Harassment (DASH) questions, which is a questionnaire tool that has been used by officers for number years when dealing with domestic violence incidents. There are 28 questions within the DASH questionnaire, these questions are designed to highlight any behaviours that may indicate a victim is suffering or at risk of suffering from any sort of domestic abuse. 
After the DASH, the officer they then use those answers to fill in the Public Protection Notification (PPN) has completed questions. The PPN is comprised of the DASH questions along with an area for the completing officer to note down their observations. From here, when both areas have been completed there is an area on the form that allows you to choose if the victim is low, medium or high risk. Once this form is sent off to a number of external agencies it might be deemed appropriate that it gets brought up for discussion in what is called a multiagency risk assessment conference, or MARC for short. Quite often incidents get referred to MARC that involve high risk vulnerable adults or children do to the issue of safeguarding and further support that is needed to which the police cannot provide. 

Once I completed the DASH questions with the FEMALE, I then gave her the number for Live Fear Free which is a helpline set up by the welsh government to provide help and advice about violence both physical and sexual against woman. 

In conclusion, from reflecting back on the actions I took when dealing with incident, I believe that I calm and slow approach, ensuring that I firstly protected the victim then protected my colleague and myself. I believe the use of the NDM in that situation allowed me to choose the correct options and allowed me to be constantly risk assessing the situation knowing when the correct times were to say to certain things to help build the rapport with the MALE allowing entry into the address and not have to put the door through. I also think that I was able to provide the best possible support and safeguarding to the FEMALE allowing her to feel safe.      


Word count- 1611














Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


I will be talking about team dynamics in this essay. I will be defining team dynamics and asses team dynamic theories as a means of improving team cohesion. I will also discuss why interpersonal conflict can arise in a team and what tactics can be employed to improve individual and team performance. 

S.P Myers (2013) defines team dynamics as “the unconscious, psychological forces that influence the direction of a team’s behaviour and performance.  They are like undercurrents in the sea, which can carry boats in a different direction to the one they intend to sail. Team dynamics are created by the nature of the team’s work, the personalities within the team, and their working relationships with other people, and the environment in which the team works.”

It is critical for a team to have a shared goal. As they work towards a common goal, this can help the team become more productive and adaptable. Teams that work together to achieve a common purpose are more likely to overcome issues and barriers. 

Within the team, there must be an atmosphere of trust and openness. Each team member must feel comfortable discussing any concerns they may have and putting their trust in their colleagues. This is critical in a policing profession because policing may be a difficult job. Police teams are unusual in that they go through a lot together and must have faith in one another. They must be open and confident in their ability to communicate concerns and painful experiences they may have shared. If they succeed, it will have a significant impact on their mental health and stress levels.  
Within the team, there must be a sense of belonging as well as independence. A sense of freedom can aid in the development of confidence in oneself and their decision-making abilities. It is also crucial for team members to feel involved. This will aid in the development of team relationships as well as improved communication and transparency.  

There is a variety of theories when it comes to team dynamics. I will now discuss some of them below. The first one I will be discussing is the Tuckman Team model or the “Tuckman’s Stage of Group Development,” this model was proposed by the psychologist Bruce Tuckman in 1965 and is one of the most famous theories relating to team development. His model is described as having five different stages, those being forming, storming, norming, performing and adjourning. 

It is to note that with this model as teams move from each of the five stages they can in fact move backwards to previous stages, this can depend on the events that may influence the team and the communications strategies that they use. It is also to note with this model and other models that some teams can also stall in area and never realise their full potential as a team. 

The first stage is ‘Forming’ this is the point where everyone is getting to know each other and are trying to make good impressions, this is a good time to create a shared expectations and guidelines. When it comes to the forming stage it is good to have a team building to help establish trust and to get to know the team members unique strengths and shortcomings. The next stage I will discuss is the ‘Storming’ stage. This stage is often where the original expectations and boundaries are challenged as people learn more about each other’s motives. This is in line with the “thinking” phase of the design process, where each member offers ideas that may be the essence of the project. In addition, it is a stage where team members learn about each other's strengths and weaknesses, and try to decide what their roles will be in the project. Learning to use constructive power of persuasion and compromise at this stage is essential to progressing to the next level. 

The third phase is the “Norming” stage, this stage. Within this stage, any conflicts that came up in the storming phase have been resolved and teammates have proved flexible all goes well, each team member knows his role and works on his part of the project. Sometimes, people work independently in this category, but check with team partners regularly to make sure the workflow is smooth and efficient. Team cohesion ensures that everyone has a responsibility to work with each other; Gantt charts can be very helpful in keeping everyone on track at this stage. Problems may arise at this stage if team players do not fully understand their role, the team's expectations, or the goal as a whole; a re-visit to the forming phase or storming may be required.

After that, it then leads into the “Performing” stage. During this stage, the team is fully functioning and works well together towards their shard goal that they want to achieve. The members of the team may still have disagreements but in a more productive way. This in turn helps all members of the team to share their ideas and theories, which can lead to a more productive team. The final stage within Tuckman’s theory is the ‘Adjourning’ stage. This stage discusses how the members of the team have come together and bonded over what they were working on, where they can share and reflect on their experiences and asses the areas that went well and how they contributed to the success and discuss the areas that need improvement should they do the project again.    

Another model that was created in the 1970’s was the Thomas- Kilmann Model. This model outlines the five main approaches to handling and managing team conflicts. These are Competing,Accommodating, Compromising, Avoiding and Collaborating. 

Each of these approaches can have both a positive and negative impacts on teams, with the first being ‘Competing’. This strategy can be strong, but uncooperative behaviour, characterized by a desire to “win anyway,” domination, and power struggles. This may create hostility, but it may also encourage colleagues to compete in a constructive way, which can lead to exciting new innovations if managed well.  

The second approach is to be ‘Accommodating’ although very cooperative, but can lead to be unassertive. This may seem to be a good way to avoid conflict, but it can also lead to quieting down good ideas in order to appease others, which can lead to feelings of resentment.

The third approach within the Thomas- Kilmann Model is “Compromising”. This approach is the middle ground of the model; while it can seem the most constructive, it may lead to the progress being slow and the results being poor. Sometimes compromise is needed, but more often than not, the best remedy comes from a single source of encouragement. 

The fourth approach is ‘Avoiding’. This approach can lead to being unassertive and uncooperative and normally is the least effective to deal with conflict within a team. The issue with this, is that the problem is being avoided and this in turn neglects the need for a solution. Although, on some occasions when it leads to a release where a possible solution to a problem seems impossible, sometimes ignoring it and focusing on the good may be the best way to go.

The final approach ‘Collaborating’. This approach is the best as you are being highly assertive and cooperative allowing the team to find the best solution to a problem allowing the whole team to move forward. 

Now that I have discussed different styles of team dynamics, I will now discuss the impact of negative group dynamics. I will then explore different strategies on how to overcome the power of the poor team dynamics.

Negative group flexibility can occur for a number of reasons. Every team member is different and has different ways of working. There may be a mix of people, including people that have personalities that are more dominant and this can sometimes lead to group inequality. Some quiet members of the group may be made fun of and feel like they are hiding and cannot express their opinion.

I will now be discussing how team dynamics within the police force can result in failings to comply with the professional standards that the forces are required to follow. 
Every person within the police force are bound by the code of ethics. We hold ourselves to these standards setting the standard of behaviour within policing. The College of Policing introduced them in 2014 and describes them as “a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing.” 

The team dynamics of a police force and the smaller teams within it if followed incorrectly can lead to failing to comply with the professional standards being the code of ethics. The poor team dynamics can result in behaviour being unprofessional and being challenged by other officers and supervisors within the team. These behaviours can be in turn linked to a lack of teamwork within the shift causing friction between members and causing arguments. These arguments if not dealt with quickly can spill out when dealing with members of the public looking unprofessional and can cause a complaint from a member of the pubic against that officer. It is important as police officers that they do not bring personal issues and other conflicts into the work team as this can have an adverse knock on effect, it is imperative that they follow the code of ethics at all time to ensure positive team work. 

To conclude, within this essay I have defined what team dynamics are and outlined their strategies as to how if followed correctly can lead to improved team dynamics. I have also discussed how team dynamic models within the police service can result in failing to comply with code of ethics, the gold standard for how police officers should act throughout their duty. 

Word Count -1667   







Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay, I will be discussing how information and intelligence can be used in the disruption of criminal activity. I will be discussing how tools like the Automatic Number-Plate Recognition (APNR) and others like ACT markers and the Schengen Alert are used as an investigative resource when disrupting criminal activity such as ‘County Lines’. 

The National Chiefs Council described ANPR as “Automatic Number Plate Recognition (ANPR) technology is used to help detect, deter and disrupt criminality at a local, force, regional and national level, including tackling traveling criminals, Organised Crime Groups and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime and is used by LEA throughout England, Wales, Scotland and Northern Ireland”.

The ANPR tool works by allowing the vehicle pass the ANPR camera; its registration number is read and checked immediately against vehicle records. Police can stop the vehicle, inspect it to obtain evidence and, where necessary, arrest people. A record of all vehicles passing the camera is kept, including those of vehicles that are not known to be of interest during the vehicle plate reading which may be in the circumstances to be achieved for investigative purposes. The use of the ANPR in this way has proved to be important in finding many cases, including the recovery of stolen vehicles, dealing with the use of uninsured vehicles and in resolving cases of terrorism, serious and organised crime. It also allows police to be drawn towards offending vehicles while allowing law-abiding drivers to carry on their business without interruption.

The National Chiefs Council described ANPR as “ Automatic Number Plate Recognition (ANPR) technology is used to help detect, deter and disrupt criminality at a local, force, regional and national level, including tackling traveling criminals, Organised Crime Groups and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime and is used by LEA throughout England, Wales, Scotland and Northern Ireland”. 

As mentioned above the use of ANPR against Organised Crime Groups(OCG’s). These are defined by the Crown Prosecution Service (CPS, 2019) as “as a group which: has at its purpose, or one of its purposes, the carrying on of criminal activities, and consists of three or more people who agree to act together to further that purpose.” 

I will now be discussing the use of ANPR and how it is used in the disruption in the OCG’s activity relating to what is called “County Lines”. As defined by the National Crime Agency county lines “ is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas [within the UK], using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children and vulnerable adults to move [and store] the drugs, money, and they will often use coercion, intimidation, violence (including sexual violence) and weapons.”

A common way these OCG’s operate there county lines is through the exploitation of young and vulnerable people. The groups will frequently target children from as young as thirteen and adults that often have some form of mental health problem or on an ongoing addiction that can be supplemented by these groups. These people will act as the runners transporting items such as drugs, money, and weapons so they can stay out of the eyes of law enforcement.

The National Crime Agency published a report titled ‘County Lines Drug Supply, Vulnerability and Harm 2018’. This report outlined the issues with county lines, and how both the lines and the OCG’s operate. The report found that at the time there was over two thousand individual deal lines numbers in the UK linked to approximately ‘ 1,000 branded county lines’. These lines predominantly based in the more urban areas like London, Birmingham, Liverpool and Manchester. It also found in the report that 91% of the recorded offenders were male, but it is believed that females may be underrepresented as both offenders and victims of exploitation in this form of criminality.  

More recently in 2021 there was a county line infestation week between the (17th-23rd May) where by a number of forces across the UK tackled the county line issues, the southern forces in wales being South Wales, Dyfed Powys and Gwent  police alongside the British Transport Police took extensive action against suspected county line activity in the Southern Wales area. The results of this week operation was 32 arrests, four drug lines taken out, over £179,000 of drugs seized with over £23,000 cash seized, and a number of vulnerable individuals found issued the relevant support measures to further help them. 

There are cases were by drug dealers will take over the properties that belong to the vulnerable adults to use as place they start to expand their reach in the area. This form of activity is known as cuckooing. The people that have been involved in the activity of cuckooing can often be exploited in other ways, these come in the forms of physical, mental and sexual abuse. In some of the cases of cuckooing people will be trafficked too far away areas as part of these gangs drug dealing business. When it comes to children this is called Child Sexual Exploitation and along with all the above ties in to the county lines and how ANPR has an adverse effect on stopping this.    
There are many benefits to using ANPR systems to detect and prevent criminal activities, including a live system so that suspected vehicles can be tracked and their locations identified as quickly as possible. ANPR is a visual system that captures video and still images that can be used as evidence in criminal cases. It would be very difficult to dispute this kind of evidence. ANPR can also serve as a deterrent to criminal activities. It is widely known that this system is used throughout the UK and can be used as a tracking and tracing of suspected vehicles and people.

There is also a downside to the use of ANPR. OCGs may use integrated plates in vehicles in an attempt to defraud the ANPR system. In many cases there are reports to the police that peoples number plates have been taken off cars, this can be sure be part of the OCG’s operation to not be getting caught by the ANPR system. It is also to note that many ANPR cameras are not physically monitored so if an OCG member had to change the plates on the car on the way to it destination, the vehicle may not be retrieved and that person has a chance of slipping away. Obstacles and weather conditions may also block ANPR. Fixed cameras on A, B roads or highways can be disturbed by adverse weather conditions such as heavy rain and fog.

Another useful tool that is used in conjunction with the ANPR system is that of the Vehicle Online Descriptive Search (VODS) this is a search feature within the Police National Computer (PNC). The search allows the user to search for a vehicles full index when you have part of it; this is done by searching against the cars make and model. Another area in which ANPR system is useful in the disruption of organised crime, is the use of ACT markers. These markers can be placed on vehicles within the PNC system if the vehicle has been involved in criminal activity and can be traced when it hits any ANPR camera within the UK. 

The use of police powers in conjunction with ANPR allows officers to act swiftly in their duty to disrupt crime, some of these powers from the Road Traffic Act 1988 include: 
Section 163 Road Traffic Act 1988 defines that: A person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a constable in uniform or traffic officer. Once this is competed the next power that can be used in conjunction with it is Section 164 of the Road Traffic Act 1988 this being defined as giving the power of a constable to require production of driving licence and in certain cases statement of date of birth. It goes on to say that “ A person whom a constable or vehicle examiner has reasonable cause to believe to have been the driver of a motor vehicle at a time when a accident occurred owing to its presence on a road. From the use of these powers officers build rapport with the driver and can gain suspicion-allowing searching of the vehicle  

The positive of the ANPR system very much out way the negatives of it, the slight improvements can be the linking of the system to PNC this would allow the operators to easily access the information that is linked to the vehicle that has had a positive hit against the system. The other benefit would be for the system to be linked to the police intelligence database as it would then allow officers to link potential suspects to the vehicles that could have a long list of intelligence held on them. 

To conclude, within the essay I have discussed how ANPR system can be used by Police Forces across the UK to detect and disrupt criminal activity that takes place-involving vehicles. I have outlined how it is a vital tool for the detection of OCG’s and the use of county lines. I have also highlighted the powers the relive power officers have at their disposal when used injunction with the ANPR system.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1- Understanding of  case files 
 
 
2- Knowledge of traffic offences 
 
 
 
 
3- Use of other out of court disposals 
 
	Low
1-4
	Med
5-7





7
	High
8-10

8









8
	Low
1-4





3
	Med
5-7

5









5
	High
8-10
	 

1-Seek advice from supervisors and HUB colleagues. Speak with CJIT team.


2-Speak with traffic officers to get a better understanding of common traffic offences for when TOR’s can be better issued. 

3-Speak with colleagues and supervisors as when other disposals can be used rather than arresting. 

	SKILLS 
 
1- Standard response driving course 

2- Being confident in using the equipment provided.
 
3- Be confident in my decision making ability 
 
  
 
	Low
1-4
	Med
5-7
	High
8-10

10


9




10
	Low
1-4

1
	Med
5-7




7




5
	High
8-10
	 

1-Book and carry out course when one is available 


2-Attend regular Officer safety training to practice using equipment and become more confident in using them.

3-Discuss any areas of improvement with my supervisors and gain more confidence to not check with them before making a decision

	EXPERIENCE



1- Understand the role of CID and how they support response

2- Understand the role of NPT and how response officers can assist them.

3- Be more confident in my ability to effectively interview.











	Low
1-4
	Med
5-7
	High
8-10



8




8





8
	Low
1-4



4





	Med
5-7








5





6
	High
8-10
	



1- Attend my CID attachment and discuss further



2- Discuss this with NPT officers during attachment



3- Conduct more interviews and speak with HUB officers to get a better understanding of how I can structure interviews better.
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