Principles of analytics

AC1.1 Explain what evidence-based practice is and how it might be applied within an organisation.
The CIPD Profession Map is an international standard that champions better work and working lives and allows organisations to benchmark their values. One of the core values is evidence-based practice, using expertise and a range of evidence to make sound decisions (CIPD 2023). Evidence-based practice involves collating evidence from reliable sources and applying critical thinking to make informed decisions (Waite et al, p. 47, 2021). Briner (2019) has developed a 6-step process to facilitate this approach: Asking, Acquiring, Appraising, Aggregating, Applying and Assessing (CIPD 2024). 

AC1.2 Explain the importance of using data in organisations and why it is necessary to ensure that data is accurate when determining problems and issues.
People professionals are faced with making complex decisions regularly and with so much information available individuals may resort to mental shortcuts, becoming prone to bias and cherry-picking to support their theories in the hope of simplifying decision-making.
Evidence should be a combination of four sources when applying evidence-based practice; organisational data, behavioural science and academic research, practitioner expertise and stakeholder concerns (CIPD 2024a). 
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AC1.3 Explain the different types of data measurements used by people professionals.
Data can be qualitative or quantitative, both are beneficial in the measurement of data or in highlighting current issues within an organisation. Quantitative data deals with gathering numerical information and can be counted or measured. This data is usually collected from surveys or computerised records and can be particularly useful in identifying any patterns or trends over a set period. Examples include absence rates, diversity and inclusion data or recruitment and retention figures (Waite et al p. 50, 2021). Quantitative data can be quick to gather and less susceptible to bias; however, it can lack context, leading to further investigation to understand the results (Careerfoundry.com 2023).
Qualitative data, however, is descriptive and is based on gathering information rather than numbers. Although collecting this type of data can be time-consuming and subject to bias thus affecting its validity, it can also ascertain why particular patterns have been highlighted in the quantitative data and provide further insights (Bscholarly 2023). Depending on the information needed, this type of data can be collected from exit interviews, performance reviews, or focus groups (Waite et al, p. 50, 2021).  There are also circumstances where qualitative data can be represented as quantitative data following an appraisal for example by summarising into a performance rating (CIPD 2024b). 



AC1.6 Explain how the application of agreed policies and procedures informs decisions.
Code of conduct 
Data protection 
AC2.1 Explain how people professionals create value for people, organisations and wider stakeholders.








AC2.2 Summarise the ways in which you can be customer focused and standards driven in your own context.


















Section 2
AC 1.4
Conduct common calculations to interpret organisational data
· show as a percentage the number of employees leaving each department, each year
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· present the overall total leaving rate for the whole organisation as a percentage, for each year.  (AC 1.4)


AC1.
Having analysed your findings, comment on any issues that the data has revealed and propose potential solutions. (AC 1.5)
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Total  Leavers % TurnoverTotal  Leavers % TurnoverTotal  Leavers % TurnoverTotal Leavers % Turnover

Administration  22 4 18.18 20 8 40 20 9 45 18 2 11.11

Maintenance  9 5 55.56 9 3 33.33 8 3 37.5 7 1 14.29

Marketing  4 0 0 4 0 0 4 1 25 4 0 0

Production 231 70 30.3 198 32 16.16 178 38 21.35 181 29 16.02

People team 6 1 16.67 6 0 0 6 3 50 5 2 40

Research & Design  4 1 25 3 0 0 4 0 0 4 1 25

Sales 42 19 45.24 35 3 8.57 40 0 0 45 2 4.44

Packing and despatch 36 21 58.33 15 6 40 16 8 50 15 3 20

Finance  0 0 0 0 0 0 0 0 0 0 0 0
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