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The OECD economies have been thrown into a grave economic crisis as a result of the Covid-19 epidemic. There has been a significant drop in international commerce. Many industries were compelled to shut down or operate at a quarter of their regular capacity as a result of the isolation measures implemented in spring 2020 (OECD, 2020). Travel restrictions and stronger border procedures have pushed up the cost of international commerce. New containment precautions were required as the virus reappeared in the fall. Despite being less severe than in the previous wave, they are stifling economic recovery. Demand for products and services has also decreased and is projected to diminish for a longer period of time, owing to the loss of income and the increased level of fear. In 2020, global commerce is anticipated to have fallen by 10% (OECD, 2020).

The car sector has been severely impacted by the economic downturn, even after the initial supply shortages and the reopening of the economy. The automobile industry is critical to economic development and job creation in a number of CEE (Central and Eastern European) nations, including the Czech Republic, Hungary, Poland, Slovenia, Slovakia, and Romania. The forecast for each country's industry is based on external demand (which may have contradicting outcomes for different market sectors), as well as the country's ability to withstand market disruptions, the capacity to adapt and adjust as the industry evolves and alters the supply chain (including the effects of business bankruptcy) (Sturgeon, & Van Biesebroeck, 2010):

· The car industry's future is highly uncertain. Demand for automobiles is forecasted to remain poor in the near to medium term. Based on the OECD Economic Outlook prediction and the predicted link between vehicle sales and GDP growth, demand for automobiles manufactured in Europe is expected to remain 8% below pre-crisis levels in 2021 (OECD, 2020).
· With Europe and Germany still responsible for 67 percent and 30 percent of automobile sector exports, the prospects for the CEEs' automotive industry is heavily dependent on the development of foreign demand. The pandemic is predicted to have a long-term detrimental impact on the economic growth of the CEEs' primary trading partners.
· The COVID-19 problem is projected to have varying effects on demand across market categories. Smaller automobiles are more popular during times of economic uncertainty (Schmitt, & Van Biesebroeck, 2013). While sales of cars powered by fossil fuels have declined, interest in electric vehicles has increased. CEE manufacturers may not gain from this transition, since electric cars currently make up just a small fraction of overall output in the area.
· The pandemic has the potential to generate supply chain disruptions that have a substantial detrimental impact on the automobile sector because of its high level of global value chain integration. Low demand and frequent epidemics might lead to outsourcing activities being halted owing to insolvency if they continue for long periods of time or the threat of personal insolvency (Sturgeon, & Van Biesebroeck, 2010).
· If supply chains are shortened, it's not obvious if CEEs’ have an opportunity to build relationships between international automakers and domestic suppliers, as efficiency losses might be considerable.
· The financial crisis might lead to a change in the economy toward knowledge-based activity. Improved investment conditions, the development of resilient enterprises, assistance for digital transformation, and adaptation to more stringent environmental regulations may all contribute to recovery (Arriola, et al., 2020).

There has been a rapid change in the coronavirus pandemic's influence on the car industry from one of supply to one of demand. CEE nations nearly fully ceased vehicle production in the spring of 2020 due to supply chain disruptions caused by blockade actions (Arriola, et al., 2020). In the following years, the manufacturing lines and supply systems were reconstructed. Central and Eastern Europe's automobile sector faces considerable hurdles because of Covid-19 issue. Car sales are expected to decline as a result of the economic crisis, which will have a significant influence on the economies of Central and Eastern Europe. So, subcontractor insolvency might increase the risk of supply chain interruptions, especially for the more susceptible tier 2 and tier 3 suppliers. There are two reasons for this: First, a decline in profitability at General Motors might stifle investment in digital transformation and adaption to higher environmental norms in Central and Eastern Europe (Haugh, et al., 2010).

The automobile industry's ability to withstand future virus epidemics can be improved by government intervention. In the first place, governments may assist businesses in their efforts to strengthen their supply chains (Haugh, et al., 2010). 
Reduced delivery times would be made possible by removing trade restrictions and streamlining international transportation and customs. It is also important to keep manufacturing and supply networks running smoothly (Sturgeon, et al., 2008). The negative impact of the spring 2020 isolation measures on small and medium-sized enterprises (SMEs) has been mitigated by the broad use of business and labour market assistance policies across the CEE area. Additional steps will be required if the crisis continues. Illiquid contractors, in particular, need more support to keep their supply chains running smoothly and save struggling but viable enterprises from going out of business. Scrappage plans, on the other hand, may only have a short-term influence on automobile demand because car use only fluctuates over time. Policy measures can help CEE nations attract global investment and reap the benefits of continuing structural changes in the automobile industry. The recovery necessitates measures to strengthen the investment climate, boost digital transformation, and adjust to harsher environmental regulations. In nations with significant emigration and ageing populations, further steps should be taken to bridge the skills gap.
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A "smart digital rear-view mirror" has been unveiled by Ford. A high-resolution screen, which seems to be a rear-view mirror, provides an excellent picture of the area behind the vehicle. In addition to helping drivers see behind them, this allows them to spot bicycles, pedestrians and other vehicles that may be in their path (FORD, 2022).
Automatic brightness management for day and night visibility is provided via a rear-facing camera in the truck's full-screen rear-view mirror. When compared to a traditional mirror, the system's viewable area is two times larger. Driving on a roundabout, changing lanes or checking before turning on side streets is made easier by this feature (FORD, 2022).
The new Ford rear-view mirror might be of particular advantage to delivery drivers who often travel to town, where they are more likely to encounter people on bicycles, electric scooters, or on foot. Approximately seventy percent of all traffic fatalities in European cities were among the most vulnerable road users in 2019. 
Businesses might profit from Ford's new rear-view mirror by minimising the need for expensive repairs due to accidents and perhaps lowering insurance costs. The amount of time commercial vehicles spend on the road can also be improved via using this system from Ford.
Smart Digital Rear-View Mirror is standard on certain Transit Custom and Van versions bought ex-factory starting from January 1, 2022 (FORD, 2022). 
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STRENGTHS
· Ford's 118-year history in the automobile business has given the company a strong brand image and awareness. In 2021, Ford was placed 35th in the Top 100 Brands and 21st in the Fortune 500 Rankings for the United States (FORD, 2022);
· The second-largest portion of the American market (FORD, 2022);
· Ford has a 14% share of the US car market in the United States. The firm is the world's fourth-largest carmaker and the second-largest in the United States (FORD, 2022);
· Ford Motor Company plans to invest $ 11 billion over the next four years on electric vehicles and trucks by developing three plants in the United States. Ford would be able to build and sell more than a million electrified vehicles a year with this expenditure (FORD, 2022);
· The Ford F-150 and the Ford Mustang Mach-E were named the Green Truck and Green Car of the Year 2021 by the Green Car Journal 2021. Both green brands provide new alternatives and opportunities for consumers in the passenger automobile market;
· Franchisees are sold by Ford to licenced automobile dealers. By the year 2021, the corporation will have a worldwide network of 10,718 dealers.

WEAKNESSES
· Owing to Ford's two-billion-dollar operational deficit in India and the discontinuation of various models such as Aspire, Figo, Eco Sports, and Freestyle, Ford has closed operations and branches. Thus, suggests the company is not well focused on productivity, performance, or understanding the demands of its customers;
· In 2020, Ford recalled over 2.5 million vehicles, including the F-150, Explorer, and Lincoln. Every year, the manufacturer is forced to recall a number of models due to quality issues (FORD, 2022);
· Ford is restricting its revenues and profitability by focusing on the United States and Europe. There are less options to grow your consumer base and revenues in over-saturated regions like the United States and Europe. Emerging markets are expected to account for the majority of future automobile sales;
· The premium Ford Lincoln brand has a poor reputation and image. Experts claim that Lincoln's premium sedans are really rebadged versions of Ford's older models, and that this is a mistake (FORD, 2022).

OPPORTUNITIES
· Vehicle manufacturers have always been under pressure to improve their vehicles' fuel economy while also reducing their overall prices and emissions (Haugh, et al., 2010). As a result, new entrants such as Google, Apple, and Tesla are making established manufacturers rethink their goals. Autonomous vehicles, artificial intelligence, and robotic ground vehicles are the newest aspects. In this regard, Ford is able to take advantage of alliances, partnerships, and industry consolidation;
· Automotive trading operations can benefit from augmented and virtual reality in the near future. Consumers may customise equipment, be involved in the manufacturing process, and explore new models in the virtual showroom;
· Ford has a chance to extend its consumer base by entering new markets overseas. The company's client base may grow significantly if it invested in new product development for emerging areas. Self-driving car industry provides Ford with an opportunity for growth in the near future (FORD, 2022);
· Social media channels such as Instagram, Youtube, and Facebook have given Ford additional avenues for selling its products. Ford could grow its client base, respond to the competition, and keep its existing consumers by using social media marketing.

THREATS
· A scarcity of semiconductors jeopardises the profitability of the company. The lack of semiconductors, a critical strategic component for the automobile, will cause manufacturing to halt and sales to decline through 2023. Due to a lack of semiconductors, new automobile sales plummeted by 25% in September 2021 (FORD, 2022);
· 50% of all new automobiles sold in the US should be electric by the year 2030. Ford has come under fire from environmentalists for its sale of SUVs and gasoline-powered pickups. There are environmental restrictions Ford has to adhere to, and environmental changes they have to make (FORD, 2022);
· One of the reasons for the company's increasing costs of entry is that crude oil prices have risen rapidly in recent years, as has demand for iron ore. As a result of the unexpected jump in the price of oil and steel, Ford's revenues and raw material costs would be affected. Sales are expected to fall in 2022, a downward trend (FORD, 2022);
· Graph from Statista shows a large reduction in sales for automobiles in Europe, China, and the United States. As a whole, sales in China are expected to fall 6%, US sales 15%, and European sales 24% in 2022 (Statista, 2022).

[bookmark: _Toc93077386]Conclusions

With a good financial position, powerful brand image, and market leadership, Ford is one of the most well-known automobile companies in the United States and worldwide. When it comes to shifting the automotive paradigm, Ford is up against economic, technological, and environmental hurdles. Ford, on the other hand, needs to sustain its market dominance via product innovation and leadership.
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