Analyses Ponnacana Garden B&B Survey questioner and responses
[bookmark: _GoBack]We are four friends from different background starting partnership hospitality business:

Abul Huq
Carl Mitchell
Genevieve Mary
Gracek

Our mission is to deliver reliable, genuine, caring and excellent service. To exceed guest expectations. To inspire and motivate employees. To achieve excellent financial results. 

Survey Questioner & Responses:
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Survey says on number three questioner most of the traveller’s like to travelling with their family then with the children and next popular is alone and with the colleagues. Of course, Poncanna Garden B&B is family & children friendly B&B. Also, we have single room for whoever travelling their own, so we prioritize family environment to our B&B.
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Survey says on the number six questioner what’s is the most important to the travellers and most of the people consider about the price and comfort now days every business have very companions each other and that’s why Poncanna Garden B&B offers special offers to the customers like The Pontcanna Garden bed and breakfast seeks to convert individuals up the pyramid by offering them services along the way. Suspects (those who the Pontcanna Garden bed and breakfast targets as they fit the target market well) will be offered a guided virtual tour of the hotel by a live hotel employee.
Prospects (those who visit the Pontcanna Garden bed and breakfast website or call or email to express interest) will, when appropriate, be offered smaller rooms at the lower end of the price spectrum so that they feel a lesser commitment when they come to stay.
Customers (those who have visited the Pontcanna Garden bed and breakfast once) will be offered package deals for multiple night stays, such as one night free after a three-night stay.
[bookmark: _Hlk12839077][bookmark: _Hlk12839091]Champions (those who have stayed at the Pontcanna Garden bed and breakfast more than twice) will be invited for a free weekend if they take part in a focus group session to discuss the B&B.
Pontcanna Garden guests are treated to lots of little deluxe touches like chocolates on their pillows, turn-down service, and baskets of bath and beauty products set out on Jacuzzi tubs.
Beyond the room offerings, a wide range of additional services and amenities will be offered, some with extra charge and some free with room rental. 
Then the popular one is privacy, service, location and hygiene which also help us to improve, our mission is to deliver reliable, genuine, caring and excellent service. To exceed guest expectations.
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