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Abstract 
Youth offending and reoffending remains a large issue in Wales, prompting a growing need for early intervention as a proactive approach to divert young people away from the criminal justice system. This dissertation looks at the role of early intervention schemes in reducing youth reoffending and examines the extent to which police officers’ awareness and understanding of these programmes influences their effectiveness and implementation. While schemes such as the Bureau Model, Youth Offending Teams (YOTs), and the Divert Programme have demonstrated potential in addressing the root causes of offending behaviour, their success is closely tied to frontline policing practices.
Through a mixed-methods approach involving a comprehensive literature review and primary data collection via surveys distributed to serving officers in Wales, this research investigates current knowledge levels, attitudes from supervisors, and confidence among officers in applying early intervention referrals. The findings reveal that limited awareness and inconsistent application of available schemes hold back their reach and possible impact. Officers who demonstrate a higher understanding of early intervention schemes are more likely to make referrals and adopt diversionary tactics, ultimately leading to lower rates of reoffending among young people.
This study argues that improving officer knowledge through specific training and clearer organisational guidance, we could dramatically affect the implementation of early intervention schemes. By giving officers the correct tools and better understanding, more young people could benefit from support at this crucial stage, promoting rehabilitation and diversion over punishment and contributing to long-term reductions in youth crime across Wales.
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Chapter 1 - Introduction
Introduction
Youth offending remains a huge concern in Wales, with police forces and policy makers recognising the need for proactive rather than reactive measures to divert young people away from crime. Early intervention programmes have been developed to address risk factors associated with youth offending, offering specific support to prevent young people from entering or reoffending within the criminal justice system. These schemes operate under the pretences that early engagement can reduce criminal behaviour, promote rehabilitation, and improve long-term outcomes for young people.

Wales has taken a distinct approach to youth justice, particularly through the implementation of the Children First, Offenders Second (CFOS) principle, which prioritises welfare-based interventions over punitive responses (Case & Haines, 2015). Programmes such as the Youth Offending Teams (YOTs), the Bureau Model, and the Divert Scheme aim to provide multi-agency support to address the underlying causes of offending, including family circumstances, education, drug use, and mental health issues (Haines & Case, 2018). Despite the existence of these initiatives, their success is very much dependent on police officers’ understanding and application of early intervention referrals.

1.1 Background

While early intervention programmes are widely acknowledged as essential parts of youth justice, their effectiveness is influenced by how well they are understood and implemented by police officers in Wales. Officers only often serve as the first point of contact for young people getting involved in criminal or anti-social behaviour, meaning their awareness of and attitudes towards intervention schemes can change outcomes. However, existing research suggests that there may be inconsistencies in how officers apply these interventions, with some favouring criminalisation over diversionary approaches (Bateman, 2020). This raises some important questions about the level of training and knowledge officers receive regarding early intervention schemes, as well as the extent to which organisational policies and supervision support their use.

1.2 Aims and Objectives

This dissertation aims to evaluate police officer awareness and understanding of early intervention programmes for youth offenders in Wales. The study will explore the extent to which officers are familiar with available schemes, the factors influencing their decision-making when dealing with young offenders, and any sort of barriers to implementing early intervention strategies effectively. The key objectives of this research are:
1. To review existing literature on early intervention schemes in Wales and their effectiveness in reducing youth offending.
2. Assess the effectiveness of the schemes of reducing reoffending rates in young people.
3. Understand police officers’ awareness of the schemes and likelihood of referring offenders to these schemes over criminalisation. 
4. To provide recommendations on how police awareness and engagement with early intervention schemes can be improved through.

1.3 Research Significance

This study is particularly relevant in the context of Wales’s already established youth justice framework, which looks to balance accountability of the young person with welfare-based approaches. By assessing officer awareness and engagement with these schemes, this research will provide important insights into whether current policies and training initiatives are sufficient to ensure early intervention is prioritised in frontline policing when dealing with young people. The findings could establish recommendations for more improved training, policy changes, and greater collaboration between police forces and youth justice services to better outcomes for young people at risk of offending or reoffending.












Chapter 2 - Literature Review
Early intervention schemes play a crucial role in preventing youth offending and reducing reoffending rates. These initiatives aim to identify and support young people at risk of getting involved in criminal behaviour before they enter the formal justice system, often through diversionary approaches that focus on rehabilitation rather than punishment (Case and Haines, 2015). In Wales, early intervention strategies are embedded within a broader youth justice framework that emphasises a child-first, rights-based approach (Youth Justice Board, 2024). However, the success of such schemes is they rely on frontline services, including police officers, who are very often the first point of contact for young people engaging in criminal activity. Their awareness and understanding of early intervention options can significantly influence how young offenders are dealt with and whether they receive appropriate support (Goldson and Muncie, 2015).
Despite the growing recognition of early intervention in youth justice policy, there is limited research on how well police officers in Wales understand and implement these schemes. Existing studies suggest that while some officers actively support diversionary initiatives, others may lack enough training or the awareness of available intervention schemes already out there (Evans, Jones and Musgrove, 2021). This literature review aims to critically examine early intervention schemes for youth offenders in Wales, exploring their theoretical foundations, effectiveness, and implementation. Additionally, it will assess police officer awareness and engagement with these initiatives, highlighting potential barriers to their successful application.
The review is structured as follows: The first section will explore the theoretical underpinnings of early intervention, drawing on criminological perspectives such as desistance theory and restorative justice. The second section will provide an overview of key intervention schemes in Wales, including the Bureau Model and multi-agency approaches. The third section will assess officer awareness and attitudes towards these initiatives, identifying challenges and gaps in training. Finally, a comparative analysis will consider how Wales’s approach aligns with practices elsewhere in the UK, before concluding with recommendations for future research and policy development.
Early intervention in youth justice is highlighted in a lot of criminological theories that advocate for preventative and rehabilitative approaches to offending and reoffending in young people. Desistance theory suggests that criminal behaviour is not fixed but can be changed gradually through positive influences in life, including supportive interventions and social groups this ultimately impacting reoffending rates by suggesting that interventions should focus on supporting individuals as they navigate life changes and develop prosocial identities to maintain a crime-free lifestyle (McNeill, 2006). This perspective aligns with Wales’s child-first approach, Wales’s child-first approach is directly linked to desistance theory, recognising that young offenders should be treated as children in need of guidance rather than criminals requiring punishment (Case and Haines, 2015). This philosophy underpins early intervention schemes such as the Bureau Model, which allows first-time youth offenders to be diverted away from prosecution and towards support services that encourage long-term desistance (Haines et al., 2013).
A main aspect of desistance theory is the role of identity transformation, young offenders are more likely to stop offending when they begin to see themselves in a positive and better light, rather than being labelled as criminals (Maruna, 2001). The labelling effect, where young people internalise many negative identities after being processed through the criminal justice system, has been found to increase the likelihood of reoffending (Becker, 1963). Wales’s approach seeks to avoid this by emphasising diversion, reintegration, and strength-based interventions that help young people develop a more positive self-identity (Case and Haines, 2015).
Restorative justice is another foundational principle of early intervention that has been widely recognised for its effectiveness in reducing reoffending rates among young people. Unlike punishment responses, which focus on punishment and exclusion, restorative justice emphasises repairing harm, a sense of accountability, and reconciliation between the offender, the victim, and the community (Sherman & Strang, 2007).
The simple fact of restorative justice lies in its direct and personal approach, young offenders are given the opportunity to understand the impact of their actions, often through face-to-face meetings with their victims. These mediated discussions allow offenders to take responsibility for their behaviour and provide an opportunity for them to make amends, whether through verbal apologies, financial reimbursment, or community service (Shapland, Robinson and Sorsby, 2011).
Evidence suggests that restorative justice schemes lead to higher victim satisfaction and lower reoffending rates compared to traditional justice processes (Latimer et al., 2005). In Wales, restorative justice is integrated into early intervention schemes such as the Bureau Model and youth conferencing initiatives, providing young offenders with alternatives to court prosecution and custodial sentences (Haines et al., 2013).
However, the effectiveness of restorative justice depends on consistent implementation and officer engagement. If police officers are unaware of, or in any way sceptical about restorative justice, they may be less likely to refer young offenders to these programmes (Goldson & Muncie, 2015). Some researchers also argue that restorative justice may be perceived as a “soft option” by the public, despite strong evidence of its effectiveness (Hoyle et al., 2002). Addressing these concerns requires ongoing officer training, public education, and clear communication about the long-term benefits of restorative justice.
2.1 Early Intervention Schemes in Wales
Wales has developed several initiatives aimed at diverting young offenders away from the criminal justice system. One of the most notable for its results is the Bureau Model, introduced in South Wales particularly in the Swansea area, which brings together multiple agencies such as police, youth offending teams (YOTs), and local community representatives to assess and evaluate cases involving first-time youth offenders (Haines et al., 2013). The Bureau Model boasts a quick early assessment, tailored interventions for the young person, and restorative justice to prevent further offending. Research from the Youth Justice board suggests that this early intervention scheme has contributed to a decline in youth arrests and custodial sentences in Wales (Youth Justice Board, 2023).
Other intervention schemes include education and other diversionary programmes led by Youth Justice Services (YJS), which offer alternatives to formal prosecution. These programmes focus on further education, assistance with mental health support, and mentoring to address the underlying causes of offending (Ugwudike and Morgan, 2017). Multi-agency partnerships, involving schools, social services, and third-sector organisations such as housing, also play a crucial role in identifying at-risk youths before they engage in criminal activity. However, despite these efforts, accessibility and consistency in the service given remain challenges, particularly in rural areas of Wales (Drakeford, 2009). These programmes focus on improving lives, ending the generational cycle of crime, and preventing admission into the criminal justice system through early intervention. Training police officers to identify and handle trauma and adverse childhood experiences (ACEs) is a crucial part. (Public Health Wales, 2015)

2.2 Officer Awareness and Implementation
A key factor in the success of early intervention schemes is the extent to which frontline police officers understand and actually utilise diversionary options. Studies indicate that while some officers actively support these approaches, others may lack the initial awareness or training to implement them effectively (Evans, Jones and Haines, 2020). This gap in knowledge can lead to missed opportunities for early intervention. When officers do not fully appreciate or apply diversionary strategies, young offenders may be unnecessarily processed through the formal criminal justice channels. This not only increases the likelihood of receiving a criminal record but also reinforces negative self-identities through labelling, thereby reducing future opportunities for education, employment, and social integration (Goldson & Muncie, 2015).
The implications for young people are profound. A failure to divert at a critical point in their lives can result in escalations where minor or situational offences transform into more serious criminal behaviours. Moreover, the stigma associated with formal criminal justice processing can have long-term detrimental effects on young people, essentially closing doors that might otherwise lead to rehabilitation and reintegration into society.
In addition to gaps in awareness, the role of officer discretion is significant in decision-making. Discretion allows officers to evaluate the individulaities of each case, yet it can also introduce inconsistencies. Research shows that officers’ personal judgments and perceptions of diversionary schemes can vary widely, with some viewing these approaches as too soft or resource-intensive compared to traditional responses such as criminalisation (Bateman, 2017). Such variations in practice can lead to a scenario where similar cases receive completely different outcomes, one young person might be diverted into a supportive programme, while another is processed through the courts changing the way they perceive the criminal justice system.
The controversial nature of discretion stems from these inconsistencies. On one hand, discretion is essential for accommodating the individual circumstances of each case; on the other, it raises concerns about fairness and accountability. Charman and Williams (2021) argue that excessive reliance on officer discretion can lead to biases, resulting in decisions that are lenient or influenced by subjective factors rather than clear policy guidelines. This not only undermines the credibility of early intervention schemes but also risks reinforcing systemic inequalities within the justice system.
To mitigate these issues, some studies have pushed for the introduction of mandatory training on youth justice interventions. Such training would aim to standardise officers’ understanding of diversionary approaches and reduce the variability in how discretion is applied in practice (YJB, 2023). Enhancing officer knowledge and ensuring consistent application of these strategies is crucial to safeguard young people’s futures by ensuring that the benefits of early intervention are available to all, regardless of where or by whom their case is handled.

2.3 Effectiveness Of these schemes 
Early intervention schemes in Wales have demonstrated effectiveness in reducing reoffending rates among young people. Research indicates that such programmes, which focus on addressing risk factors and providing support before criminal behaviours become entrenched, can lead to significant declines in youth offending.
A study by Dr. Gareth Norris from Aberystwyth University and Dr. Gwyn Griffith from Ceredigion County Council examined the impact of early intervention on youth crime rates in England and Wales. Their research found that multi-agency interventions targeting at-risk youth have been instrumental in diverting them away from criminal activities, contributing to a large reduction in youth offending since 2005. The study emphasises that early engagement with young people, schools, and parents is crucial in sustaining these positive trends. (Griffiths and Norris, 2019)
Further supporting this, the development and implementation of the Ceredigion Youth Screening Tool (CYSTEM) have been vital in assessing and managing young offenders. This bespoke risk assessment tool has enabled police and youth offending teams to identify low-risk individuals who can be diverted from formal criminal justice processes, thereby reducing the likelihood of reoffending. By focusing resources on higher-risk individuals, CYSTEM has contributed to more effective intervention strategies and better allocation of support services. (Norris, 2021)
A 2018 systematic review looked at 19 high-quality researchers that evaluated the effect of police-led diversion programs on juvenile delinquency. These studies included quasi-experimental designs and randomised controlled trials. According to this study, compared to standard processing, such diversion programs reduced reoffending rates in Wales in a minor but statistically significant way. In particular, the rate for diverted persons was roughly 44%, representing a 6-percentage-point drop, where there was a 50% reoffending rate for previously processed juveniles. (Olaghere, Brennan, and Wilson, 2018)
2.4 Comparative Perspective: Wales and the Rest of the UK
Compared to England, Wales has been more proactive in embedding a child-first approach within its youth justice system, partly due to the influence of devolved policies (Haines & Case, 2018). The Bureau Model, for instance, has been widely praised as a pioneering initiative that other UK regions have sought to replicate (YJB, 2023).
However, Scotland’s Whole System Approach (WSA) provides an alternative model that places even greater emphasis on diversion and multi-agency working (McAra & McVie, 2010). The Scottish system has been applauded for its success in reducing youth custody rates, raising the question of whether Wales could enhance its own policies by adopting similar strategies in the future, such as expanding restorative justice practices or increasing community-based alternatives to prosecution.

2.5 Conclusion
This literature review has explored the theoretical foundations, key interventions, and challenges associated with early intervention schemes for youth offenders in Wales. While schemes such as the Bureau Model and Youth Justice Services have demonstrated success in reducing youth offending, their impact is heavily influenced by police officer awareness and engagement. The evidence suggests that improving officer training and standardising intervention approaches across different regions of Wales could enhance the effectiveness of these schemes. Future research should focus on evaluating officer attitudes towards diversionary initiatives and identifying practical strategies for increasing engagement in early intervention practices.










Chapter 3 - Methodology section 

This chapter will discuss the planning and methodology that will be carried out to get a better understanding of the impact of early intervention schemes for young offenders in Wales and assessing officer awareness of these schemes. This study will have a mixed-methods approach to it, combining primary data collection through surveys sent out to police officers with secondary data analysis from existing research already published. The aim of the research is to assess police officers’ awareness and understanding of early intervention schemes for young offenders in Wales, while also investigating findings within broader academic research and policy discussions.

3.1 Primary Data Collection: Surveys with Police Officers
Survey Design and Distribution
The primary method of data collection will involve surveys administered to current serving police officers in Wales. The survey will be designed to assess:
· Officers awareness of early intervention schemes.
· Their perceptions of the effectiveness of these schemes.
· Barriers they may face in implementing diversionary approaches.
· The role of training and organisational support in shaping their use of early interventions.
The survey will consist of a combination of closed and open questions Vaske, (2011) explains the benefits of this. Closed-ended questions (e.g., Likert scale, multiple-choice) will measure officers’ levels of awareness, perceived effectiveness of early intervention, and barriers that they may face. Open-ended questions will allow officers to provide more detailed thoughts into their experiences and opinions on how early intervention works in their specific area’s. 
To ensure a diverse range of responses, the survey will be sent out across multiple policing departments across the South Wales Police area (e.g., response officers, neighbourhood policing teams, and youth engagement officers). Confidentiality and anonymity will be maintained throughout to encourage honest responses, reducing any potential bias from concerns over organisational scrutiny. (Alessi and Martin, 2010)
There are many advantages of surveys being made and distributed throughout the force. One being they are appropriate for large number of individuals that can quickly gather data from a wide range of officers across different geographical locations in the force (Wright, 2017). As well as the use of closed-ended questions allows for statistical analysis to be used to identify trends and patterns in officer awareness this can be beneficial when gathering information from a diverse group of officers. (Cambridge University, 2020) Open- ended question allows for expression from officers and the ability to write down issues they are currently facing (Reja et al., 2003). Anonymity also encourages honesty, officers may be more willing to express concerns or admit knowledge gaps in an anonymous format (Alessi and Martin, 2010).
3.2 Limitations of Surveys
During this part of my research some issues I could face will be the potential for low response from officers.  There could be many reasons for this, officers may be reluctant to participate due to workload pressures or lack of interest as well as there is a possibility that some officers may not want to identify their weaknesses. Another issue could be limited depth in responses, while open-ended questions provide qualitative insights, they may not capture the full complexity and broadness of officer decision-making. Moreover, self-reported data also doesn’t prove honesty, responses may not always reflect actual behaviour or officer engagement with early intervention schemes in their day-to-day role.

3.3 Secondary Data Analysis
To go with the primary data, this study will also look at existing research published, government reports, and academic literature on early intervention schemes in the UK, particularly in Wales. Key sources I will include are reports from the Youth Justice Board (YJB) and Welsh Government on diversionary policies and their results (Youth Justice Board, 2023). Previous studies on police engagement with early intervention and youth justice outcomes in different areas as well as Wales. I will also be looking at statistical data on youth offending trends and reoffending rates in Wales this will assist in assessing if current schemes are effective.
By incorporating secondary data, this research will put into context the survey findings within broader policy discussions and highlight any gaps between academic recommendations and frontline police practices.

3.4 Advantages of Secondary Data
Secondary data provides historical and comparative insights to research which allows for comparisons between current perspectives and past research findings. It also gives access to large data sources, official reports and academic studies offer strong statistical analyses that would be difficult to replicate in a small-scale study (Dagan and Wilkins, 2023. Most importantly this way is cost-effective and time-efficient, utilising existing research reduces the need for extensive primary research from already very busy police officers.

3.5 Limitations of Secondary Data
Some limitations we could see throughout this is the potential for outdated information, some reports may not reflect recent developments in Welsh youth justice policies. Lack of specificity can also cause me a problem, existing research may not directly address current police officers perspectives, this requiring careful interpretation of findings (Diatta and Berchtold, 2022). Finally, the potential for bias in published research, government reports and studies can reflect police force priorities rather than frontline realities at times.
3.6 Ethical Considerations
This study will adhere to ethical guidelines by ensuring informed consent, officers will be fully briefed before taking part on the research purpose, methods, and their right to withdraw at any time. I will be maintaining confidentiality throughout; no personally identifiable information will be collected in the survey. Also, I will be using secondary data responsibly, All sources will be properly cited, and findings critically evaluated for potential bias throughout.

3.7 Conclusion
By combining survey responses from frontline officers with secondary analysis of existing research, this study will provide a comprehensive understanding of police awareness and engagement with early intervention schemes. The mixed-methods approach balances first-hand perspectives with wider policy insights, though challenges such as low response rates and potential biases in secondary data must be acknowledged. Ultimately, this methodology will help to assess whether early intervention schemes in Wales are being effectively utilised and identify areas for improving police training and awareness.
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Chapter 4 - Analysis Section

64 individuals in all filled out the questionnaire, and the results will be analysed and discussed in this chapter along with a methodical presentation of the findings. The purpose of this research is to explore early intervention schemes for young offenders and officers’ knowledge of those schemes.

4.1 Section 1: Participant Demographic & Professional Background

1. What is your current role within the police service?
• Response options: Response Officer / Neighbourhood Policing Officer / Youth Engagement Officer / CID / Other (please specify)
2. How many years have you served as a police officer?
• Response options: 0-2 years / 3-5 years / 6-10 years / 11+ years
3. Have you received any formal training on youth intervention schemes in Wales?
• Yes / No / Not sure

Question 1 asks about the participants job role, the reason for this is to see if there was a correlation with what your job role involved and what training have you been given to support that role. Of the 64 participants 48% identified as response officers 37% as Neighbourhood officers and the other 15% were made up of a mixture of other departments including CID. Question 2 asks about the length of service of these officers this was to determine if the officers with longer service would have more knowledge regarding early intervention. As 86% of the respondents were in the first category so it was quite difficult to determine if the participants with longer service were more knowledgeable. Question 3 then just asks about formal training. 100% of participants answered yes to this question. This is due to receiving initial inputs in the initial stages of police training. All police forces have got behind this over the last 5 years as they believe it is important for future development (Hayes, 2018). 


4.2 Section 2: Awareness of Early Intervention Schemes

4. How familiar are you with early intervention schemes for youth offenders in Wales? (Likert scale: 1 = Not at all familiar, 5 = Very familiar)
5. Which of the following early intervention schemes in Wales are you aware of? (Select all that apply)

• Early Action Together Programme
• Youth Restorative Disposal (YRD)
• Youth Inclusion & Support Panels (YISPs)
• Divert Youth or Out of court disposals
• Other (please specify)
• None of the above

6. Do you feel you have sufficient knowledge to confidently refer a young person to an early intervention scheme?
• Yes / No / Unsure 

Question 3 looks at how familiar officers are with early intervention scheme, this was measured on a scale from 1 to 5, the majority of officers 75% stated they were familiar with Early intervention schemes with 25% not familiar. Question 4 explores what schemes they were currently aware of, its was very clear that officers were aware of certain schemes and not others. Most officers (94%) were aware of Divert youth or Out of Court Disposals, thers were only 6% of officers who were not aware of any intervention schemes. Briggs, (2012) looks at the importance of keeping officers knowledge current to be able to better promote these schemes. 
 Question 5 asks how cofidently officers would be to refer a young person to these schemes and this showed how officers were not confident at all with 90% of participants not confident to refer. This shows a clear need for further training with regular follow-up session periodically.



4.3 Section 3: Attitudes Towards Early Intervention

7. How effective do you believe early intervention schemes are in reducing youth reoffending? (Likert scale: 1 = Not effective at all, 5 = Very effective)

8. In your opinion, what are the main benefits of early intervention for young offenders? (Open-ended question)

9. What do you see as the biggest challenges to implementing early intervention schemes within policing? (Select up to two options)
• Lack of officer awareness/training
• Resource constraints (e.g., time, funding, staffing)
• Lack of partnership working with other agencies
• Resistance from officers who prefer criminalising young people
• Young offenders not engaging with interventions
• Other (please specify)

Question 7 shows the majority of officers (50%) rated early intervention schemes as fairly effective (4 or 5 on the scale), while 20% expressed scepticism about their effectiveness. Question 8 sees most officers identified reducing reoffending and addressing underlying issues as key benefits, while others expressed its role in preventing unnecessary criminalisation and improving public trust in the police. The biggest issue in question 9 identified there was a lack of officer awareness and training (56%), followed by resource constraints (48%) and poor partnership collaboration (39%). Resistance from officers preferring criminalising young people (28%) and non-engagement from young offenders (33%) were also highlighted as significant barriers.



4.4 Section 4: Use of Discretion and Barriers to Implementation

10. Do you feel you have sufficient discretion to divert young offenders into early intervention schemes rather than pursuing formal charges?

• Yes, always / Sometimes / Rarely / No, never

11. Have you ever referred a young offender to an early intervention scheme instead of pursuing criminal proceedings?

• Yes, multiple times / Yes, once or twice / No, but I would if I knew more / No, I prefer other approaches

12. What factors most influence your decision to refer a young person to an early intervention scheme? (Select all that apply)

• The nature and seriousness of the offence
• The young person’s previous offending history
• Their willingness to engage with the intervention
• Guidance from supervisors or force policy
• Personal belief in the effectiveness of intervention schemes
• Other (please specify)

31% of officers (Rarely + Never) reported having little discretion to divert young offenders, despite 69% of officers (Always + Sometimes) feeling they had some discretion. This suggests that there may be procedural or cultural hurdles to making discretionary decisions whilst dealing with case loads. Green et al., (2019) shows that this is a UK wide issue and that forces across the UK also see boundary’s when referring to Early Intervention schemes. Even though 52% of participants said they had at least once referred a young person, a noteworthy 38% said they had not but would if they knew more, highlighting the need for increased officer awareness and training. Only 36% of officers explained their own belief in programme effectiveness as a huge factor, with the seriousness of the offence (66%) and past offending history (59%), having the most influence. This implies that in early intervention programs, force priorities frequently take precedence over individual officer trust.

4.5 Section 5: Training & Future Improvements

13. How well do you think your police force supports officers in understanding and implementing early intervention schemes? (Likert scale: 1 = Not supported at all, 5 = Very well supported)
14. What additional training or resources would help you feel more confident in using early intervention approaches? (Open-ended question)
15. In your opinion, what improvements could be made to increase police engagement with early intervention schemes for youth offenders? (Open-ended question)

There may be gaps in training and leadership commitment to early intervention measures, as 41% of officers (1 or 2) reported low force and supervisory backing and just 26% of officers (4 or 5) thought their force offered strong assistance. The need for structured advice and training on referring early intervention schemes was brought up by the most participants with most requesting practical training on referring young people (38%), which was followed by improved policy clarity on who is eligible for these shcemes (31%). In addition to collaborative working with partners (22%) and enhanced discretion from supervisors (15%), officers listed mandatory training (35%) and increased force awareness (28%) as important measures.






Chapter 5 - Findings and conclusions 
This Chapter will provide a summary of the primary and secondary research findings. It will then look at the objectives laid out in the introduction, the reason for this is to find out is the objectives of this dissertation have been met and to evaluate the findings and to see if they link with the research in the literature review or if there is a contradiction in the findings. I will then end this piece with its recommendations for the future. 

The objectives are 
[bookmark: _Hlk194633508]1. To review existing literature on early intervention schemes in Wales and their effectiveness in reducing youth offending.
2. Assess the effectiveness of the schemes of reducing reoffending rates in young people.
3. Understand police officers’ awareness of the schemes and likelihood of referring offenders to these schemes over criminalisation. 
4. To provide recommendations on how police awareness and engagement with early intervention schemes can be improved.


5.1 Summary of Primary research
The aim of this dissertation was to explore early intervention schemes in Wales and to assess police officers’ awareness of these schemes. 64 participants took part in this survey, the survey was put out to Police officers in Wales. Overall, the findings suggest that while officers recognise the potential of early intervention, limited training, inconsistent discretion, and procedural barriers hinder its effective implementation in offering these schemes. Increasing officer education, improving internal officer awareness, and fostering a stronger multi-agency collaboration could significantly improve the use and impact of early intervention schemes, ultimately helping to reduce youth reoffending and prevent unnecessary criminalisation.

5.2 Objectives 

1. To review existing literature on early intervention schemes in Wales and their effectiveness in reducing youth offending.
Through the research I have conducted I have found that early intervention schemes for young offenders in Wales aim to prevent youth crime by addressing its root causes and providing support before criminal behaviour overcomes peoples lives. These initiatives focus on risk factors such as adverse childhood experiences (ACEs), social deprivation, and educational disengagement (Case and Haines, 2015).
The Early Action Together Programme is a multi-agency initiative that links police, social services, and healthcare professionals to provide early support to vulnerable young people. It focuses on trauma-informed approaches to reduce offending. Similarly, Youth Inclusion Programmes (YIPs) offer targeted support for at-risk youth through education, mentoring, and skills training, reducing the likelihood of reoffending.
Youth Inclusion and Support Panels (YISPs) work with 8 to 13-year-olds at high risk of offending, ensuring early access to social and educational services. Diversionary Schemes and Out of Court Disposals, such as Checkpoint Cymru and Dyfed-Powys Police’s diversion initiatives, push low-risk offenders away from the criminal justice system, reducing the risk of reoffending (Sherman & Strang, 2007).
Research supports the effectiveness of these schemes in Wales, showing reduced reoffending rates and improved life outcomes. By offering early support and addressing vulnerabilities, these programmes help break the cycle of crime and promote long-term rehabilitation.

2. Assess the effectiveness of the schemes of reducing re-offending rates in young people.
By addressing the underlying reasons of criminal behaviour before it worsens, early intervention programs have been shown to be successful in lowering reoffending rates among young people. According to research, diversionary strategies like multi-agency interventions and out-of-court disposals significantly reduce the chance of reoffending when compared to conventional criminal justice procedures (Youth Justice Board, 2023). Youth Inclusion Programs (YIPs) and the Early Action Together Program offer specialised indivual assistance, addressing issues like social deprivation, educational disengagement, and adverse childhood experiences (ACEs) (Ugwudike and Morgan, 2017). However, if frontline officers were more aware of these programmes availability and clear advantages, their impact may be further increased. Instead of going through the criminal justice system, many young kids who interact with the police should be diverted to early intervention programs. Officers could make more successful referrals and guarantee that young offenders receive the right support as soon as possible if they were better informed about these choices. By raising officer awareness through training and improving agency-to-agency communication, a more proactive rather than reactive strategy would be possible, ultimately resulting in additional reductions in youth criminality and interrupting the start criminal cycles before they get established.

3. Understand police officers’ awareness of the schemes and likelihood of referring offenders to these schemes over criminalisation.
The survey findings highlight significant gaps in police officer awareness, discretion, and engagement with early intervention schemes for youth offenders in Wales. While 69% of officers felt they had at least some discretion to refer young offenders, 31% reported having little to no ability to do so. Additionally, only 52% had ever referred a young person to an early intervention scheme, while 38% stated they hadn’t but would if they had more knowledge, indicating a lack of awareness and confidence in officer ability and these programmes themselves.
One of the most significant barriers to implementation was lack of officer awareness and training (56%), followed by resource constraints (48%) and poor inter-agency collaboration (39%). Additionally, 41% of officers reported feeling unsupported by their force when it came to understanding and implementing these schemes. Many called for mandatory training (35%), clearer policies (31%), and improved partnership working with youth services (22%) to enhance engagement with diversionary schemes. 

5.3 Recommendations
Upon completing this dissertation, the following recommendations have been made: 
1. If supervisors and higher ups in the organisations were educated on the benefits of early intervention and to change attitude regarding the implementation of this. This could help officers to use this as more of option rather than criminalising young people.  

2. It is also recommended that future research could consist of a larger sample size which consists of a broader section of officers who could give a larger understanding of knowledge.


3. My final recommendation looks at education, It is recommended that education around early intervention, what it involves and age specific referrals need to be increased in policing. This can be achieved by specific training days focused around or on the referral process, communication within different organisations within the force. It is hoped that in doing so they would be more likely to refer them in the future which could possibly lead to a decrease in reoffending in young people.

5.4 Final Thoughts 
Since the completing this dissertation and looking at the already available literature already published, it is evident that education is the key factor in making early intervention an option in policing. Having current and future police officers understand that early intervention is an option rather than criminalising young persons and the benefits this can have on the futures of young person’s reoffending. So, it is agreed that more training is needed to help combat this. This training also needs to look at the culture behind not referring to early intervention in supervisors. In changing the way, they support officer dealing with youth crime could in turn lower future workloads.  
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Which of the following early intervention schemes are you aware of? 	participants 	Early action together programme	Youth Restorative Disposal 	Youth Inclusion 	&	 Support panels	Divert Youth or Out of Court disposal	Other 	None 	19	12	23	61	9	3	


What do you see as the biggest challenges to implementing early intervention schemes within policing? 

What do you see as the biggest challenges to implementing early intervention schemes within policing? 	Participants	Lack of officer awareness/training	Resource constraints (e.g., time, funding, staffing)	Lack of partnership working with other agencies	Resistance from officers who prefer criminalising young people	Young offenders not engaging with interventions	Other	38	30	22	13	17	3	
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