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[bookmark: _Toc90639774]Introduction
This report focuses on presenting a detailed analysis regarding the global business environment for an organization based in the automobile sector with the UK. The evaluation shall be reflecting the different challenges that are encountered by the company while trading all across the globe. Application of different frameworks and models shall be done to complete the analysis as per the requirement. The organization that is being selected for this report is Toyota, which is an important company in the automobile sector over the world.
[bookmark: _Toc90639775]About the Company
Toyota Motor Corporation which is commonly known as Toyota tends to be a Japanese automobile manufacturer providing services in several nations all over the world. The company was founded in 1937 and has its headquarter in Toyota City, Aichi Japan. Toyota tends to be one of the largest automobile manufacturers serving on a worldwide basis. For the year 2021, 266283 employees are observed to be working for Toyota and the company achieved a net income of ¥2,282,378 million as well as the revenue being US$2197748 million for the year 2021 (global.toyota, 2021).
[bookmark: _Toc90639776]External Business Environment
[bookmark: _Toc90639777]PESTEL Analysis
The external business environment analysis shall be performed by applying the tool of PESTEL analysis, which provides information about the company’s challenges and opportunities received for the business operations in the global sector.
Political Factor - The political stability as observed in different major markets tend to be an opportunity related to Toyota for growing a minimum tension in the political scenario. The involvement of free trade agreements observed within Japan as well as other countries where the operation of Toyota exists provides an opportunity for the company to achieve improved market penetration. Nonetheless, the main area of challenges Toyota faces in terms of its political factor is the business of Toyota in the UK facing significant uncertainty due to political disturbances created over Brexit and the cold political tension between China and Japan (Ferguson, 2017).
Economic Factor - There are several opportunities that Toyota faces for the purpose of improving their export processes from Japan that are also based on the weakness of the Japanese Yen. Moreover, Toyota is noticed to be growing its business in the U.S. making the economic condition of the country a better place to do business. Also, the economic scenario of the UK is in a bad condition, favoring Toyota to do their business in an efficient manner. Nonetheless, the challenges faced by Toyota in terms of economic aspect is that the rapid growth in the economy is opening opportunities for several other automobile organizations, thus growing the level of competition in the market.
Social Factor - Worldwide brands, for example, Toyota serve inside an assorted market that shows different social orders and societies. This winds up assuming a significant part occupied with the organization. During late occasions, the focal point of Toyotas has been completed on the commitment with their clients and furthermore giving the clients administrations which could acquire the client certainty and furthermore fabricate a superior brand picture prompting higher income and deals. The principal challenge looked at by Toyota in this viewpoint is augmenting the hole of abundance among people that influences the deals of the business.
Technological Factor - The Technological perspectives sway Toyota on account of its being in an innovative business. These components of the examination of Toyota show a significant change in the innovation, in spite of the firm tending to the dangers of cybercrime with the assistance of Technological measures for security. The significant test looked at by Toyota is that the ascent of the utilization of web-based business and cybercrime alongside outstanding innovative progression has been noted concerning the organization's microenvironment remembering Trends for portable innovation (Toyota Industries, 2019).
Environmental Factor - Concerning Toyota, the main outer variables with respect to the macroeconomic climate incorporate, improvement in the scholarly laws of property, progressively complex laws of shoppers and furthermore expansion in the complex natural laws. The adjustment of the environment, increment towards the accentuation given on supportability of their business and declining in the worldwide oil holds are a portion of the elements that are remembered for the environment variables of Toyota.
Legal Factor - The government of the UK has prescribed certain laws and regulations for international businesses to perform appropriately within the market in the UK. Hence it becomes important for Toyota to follow all the necessary and significant laws of the country to achieve the opportunity of improving their intellectual property as well as enhance the complex consumer laws of the county. Nonetheless, the challenge faced by Toyota, in this case, is the inconsistent regulations related to hybrid and autonomous vehicles.
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The SWOT analysis tool shall help in analysing the internal business environment of Toyota by considering all its strengths, weaknesses, opportunities and threats.
Strengths - The biggest strength of Toyota is that it possesses a strong brand image within the automobile industry all over the world. The company also has strong and huge human resources helping the business to implement the innovative culture of the business. Moreover, the availability of a diversified portfolio becomes a strong aspect for the businessman and application of advanced technologies in the production process.
Weaknesses - The biggest weakness of Toyota is that they are heavily dependent on their suppliers which make the process of producing a little sloth. Also, poor recognition of the brand along with various negative publicity of the company has become a key weakness for the business (internationalbusinessreview, 2018).
Opportunities - The implementation of Green Vehicle Technology tends to be the biggest opportunity for the company to achieve better success in its future. Also, the growth observed in the developing nations shall also be opening a significant opportunity for Toyota to expand their business and address the concerns growing over environmental pollution in the business.
Threats - The key threat of Toyota is the growth in the number of competitors in all price ranges within the automobile industry all over the world. Also, the price of the raw materials is hiking making it a threat for the company to increase their product price as well and lose significant customers to the competitors (THOMPSON, 2017). 
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One of the most significant frameworks to apply for a competitive analysis of Toyota within its present business environment is the application of Porter’s Five Forces tool. The analysis has been discussed below-
Competitive Rivalry - The number inside the key part of the auto area at a worldwide rate may be little, however, the opposition level in the midst of these organizations is extremely high. The organizations act in an extremely forceful way concerning the promotion and business terms. Aside from these, the development got the advances by brands like Toyota likewise faces rivalry regarding advancement in plan and furthermore different factors like the wellbeing of travellers or effectiveness of fuel. The contenders of Toyota, for example, Hyundai, Ford or Honda give an intense rivalry (Pratap, 2018).
The Threat of Substitute - The danger of substitutes which is seen with Toyota is moderate in nature. The vehicles which are created by various different organizations or brands towards public modes for transportation processes include various substitutes for the items given by Toyota. The expense of exchanging which is found on account of Toyota is additionally exceptionally low and in different regions, the overall population thinks that it is more straightforward to utilize the substitutes for voyaging purposes rather than purchasing the results of Toyota. Moreover, for all the lower working class and the working class clients, it by and large turns out to be more appropriate to utilize public transportation since it is less expensive than utilizing own vehicles (Rothaermel, 2014). 
The Bargaining Power of the Buyers - The purchasers inside such ventures are generally requesting in nature. The clients need to purchase the items that best deal and should be addressed to the extremely least measure of cost to the organization. Something like this puts tension towards the benefit of Toyota Company inside their working over the long haul. The client base is all the more impressive and more modest for Toyota Company, it makes the bartering force of the purchasers extremely high in nature and furthermore, the capacity of the clients additionally turns out to be high for looking for the changed expanded measure of offers and limits (fernfortuniversity, 2019).
The Threat of New Entrant - The danger that is seen as for new passages inside the auto area is feeble in nature according to the instance of Toyota. Initially, there is a prerequisite of a lot of venture capital for the establishment of the business and overseeing it appropriately inside the business of vehicles. Another brand that is making a decent attempt at entering in such areas would require investing a lot of energy towards their administration of store network, showcasing methods, recruiting the talented representatives and furthermore the items on the lookout (Ferguson, 2017).
The Bargaining Power of the Suppliers - Toyota's providers maintains their primary concentration towards affecting the organization at ad-libbing the state of their business. This is known to be a critical part of Porter's Five Force model which is applied inside Toyota and aids during the time spent mirroring the various degrees of cooperation between the association and their provider. The limit that is seen according to the number of inhabitants in the providers all around the world, for the most part, frames a specific power that helps in affecting the exercises done inside the premises of Toyota. The provider's force of dealing becomes higher in rate when the quantity of providers becomes lower (Noe et al., 2017).
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The management of the value chain generally helps to increase the productivity of the business and Toyota is mostly known for its excellent management of products. Hence the value chain analysis for Toyota has been discussed below-
	Primary Activities

	Inbound Logistics
	Toyota is noticed to have managed a large supply chain as it receives the car parts from several suppliers who are located all around the globe. The company has built a worldwide network distribution warehouse and centres to receive the parts (Pratap, 2021).

	Outbound Logistics
	As per Toyota’s website, “The Toyota Parts Centre Europe is its central distribution centre, at the core of its parts supply chain. The centre is located in Belgium and ships thousands of parts every day to its regional depots across the entire region”.

	Operations
	Toyota is observed to serve customers all around the globe with global and large network distribution. Apart from the Research and Development and manufacturing sites, it also possesses different distribution centres in different locations of the world.

	Marketing And Sales
	Toyota faces crucial competition within the automobile industry and thus for retaining their customer and market, they invest a lot in promotions and marketing. It uses both modern and traditional methods of marketing and uses both online and offline channels for promoting the business.

	Support Activities

	Technology
	Apart from Toyota being involved in significant production technology, the brand is also investing in technological innovation to achieve growth in the business. Each year Toyota was noticed to be investing a large sum in the R&D related to Robotics and AI.

	Infrastructure
	Toyota is noticed to have maintained a large and well-structured infrastructure all over the world. The brand is also noticed to have an impressive presence in all the major markets of the world.

	HRM
	The company is noticed to have excellent human resource availability which makes it one of the strengths of the brand. Even during the pandemic situation, the employee strength did not become lower, rather it increased considerably. The brand also tends to believe in the human-centric approach and thus aims at developing its human resources.

	Procurement
	Toyota is observed to be producing their raw materials from several suppliers all over the world and thus had laid down the policy of “Toyota way of purchasing”. With the help of its procurement strategy, Toyota has always tried to contribute to the local economies.



[bookmark: _Toc90639783]Conclusion
Therefore from the above discussion, it can be concluded by saying that the strategies applied by Toyota within the automobile industry of the UK tend to be significantly favourable for the company to achieve success in the future. It is important to understand that the aspect of Brexit shall be affecting the stability of Toyota in the long run but after the aspects of political instability gets settled with the EU nations; Toyota shall be able to enhance their work structure in a more positive manner.
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