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Introduction.
This report was composed on the request of Brynach Heffernan on the behalf of Ryanair. The following report is written by Danica Dickson.
The purpose of the report is to consider and find appropriate methods of analysing the cultural and external context of Ryanair that can support in the development of Organisational successes through verifying possible strategies and preparations for any cultural change.  
To produce this report various resources were used from textbooks, newspaper articles, academic journals, and websites to support the research and assemble information.



Main findings.

Ryanair is known as a low cost carrier and was established in 1984 named "Danren Enterprises" it was created by Christopher Ryan, Liam Lonergan and Tony Ryan. The airline then changed its name to "Ryanair". The company started flights in 1985 by flying a 15-seater aircraft between Waterford and Gatwick Airport, Ryanair’s headquarters are situated in Swords, Dublin, Republic of Ireland and the company’s main operational bases are in Dublin and London Stansted airports. Ryanair Holdings plc is Europe’s biggest airline group and is the parent company of Ryanair, Ryanair UK, Buzz, Lauda and Malta Air. (Ryanair Group,2022)
 Ryanair (2022) states that they have over 5,000+ pilots that train at the company’s “state-of-the-art” flight simulator resources in Ireland, the UK, Germany, and Italy, they also state that the business has a friendly crew of more than 10,000+ that provide excellent service and safety to their passengers and a hardworking and talented team of 2,000+ employees working at the company offices located in Dublin, the UK, Spain, Malta and Poland. 
[bookmark: _Hlk99095504]Michael O’Leary has served as a Director of Ryanair DAC since 1988 and a Director of Ryanair Holdings since 1996. Michael was assigned CEO of Ryanair in 1994 and Group CEO in April 2019, having previously served as CFO since 1988. (Ryanair Group, 2022)
To analyse the external effects that impact a business such as Ryanair, a tool known as a PESTLE analysis is used. A PESTLE analysis is a process used to investigate the key elements (Political, Economic, Sociological, Technological, Legal and Environmental) that are affecting the business externally. The analysis is adjustable, and can be applied in an range of different circumstances.
PESTLE is an acronym for:
Political:  political factors are outcomes decided by the government that will influence a specific situation. This is due to governments from  local, national, and international standings give rules and regulations that impact the way individuals live.
Economic: Economic issues relates to economic policies, economic structures and to what degree the economy affects the company.
Sociological: Social factors associates to the cultural attributes, attitudes, and beliefs, which can impact the requirement for a company's product and the way the company operates.
Technological: Technological matters relate to to advances in technology that can alter a person, a business, and the marketplace and how much it could affect the business.
Legal: Legal factors relates to the laws, regulation, and legislation, the legal world is continuously altering due to the government creating different laws in parliament. The laws will influence people and businesses by making specific issues illegal or legal, or asserting that issues should be done a certain way.
Environmental: Environmental factors concerns the natural and environmental impact a business has and how the business works.
By a business analysing these factors, it can achieve an understanding of the external impacts that can guide the firm's attitude and business choices. It allows a company’s human resources and managers to take into account the risks specific to their industry and company and make a fully informed decision. (CIPD, 2021)
The aim of using a PESTLE analysis within Ryanair is for it to be utilised to find the significant challenges facing the business and how they may involve the culture and the external context at Ryanair, by undertaking a Pestle analysis it is capable of having a substantial part in changing a company’s approach that will help Ryanair to endure the current predicaments it encounters such as the ever changing laws surrounding Covid-19 and the competition from the additional big airlines such as EasyJet and WizzAir and Flybe. 
The leading external impacts which have been identified by using a Pestle analysis on Ryanair are political, economic, and environmental,
For example, the pandemic has been one of the greatest issues that has affected the company in recent times, it has effected numerous sections of the pestle such as under political the world has been affected by travel restrictions, 
The transport industry is expected to abide by various travel, customs, and aviation rules enforced within each of its country destinations. Most crucial of these today are rules relating to travel restrictions adopted by governments to combat the coronavirus pandemic.
Upon the advice of health authorities, Within the UK, unnecessary travel was first discouraged on 16 March 2020, before a nationwide lockdown was declared on 23 March. countries all over the world have implemented travel and tourism restrictions to restrict the spread of the virus. Hardly any countries left their borders open, and those that did only left them open to permit necessary travel. Most countries have forced rigorous international travel bans, triggering a massive setback for the tourism industry in general. Even amongst the borders which permitted travel, strict quarantine regulations also caused problems for the airline. In Europe, for instance, passengers from twenty-one destinations were subjected to a 14-day quarantine which discouraged the already limited numbers of individuals who were still willing to travel. (ONS, 2022)
Another factor which has affected Ryanair is economical and it is the rising costs for oil, 
Philip Georgiadis (2021) stated that with a sudden increase in the cost of fuel it is threatening the airline industry’s already lengthy recovery from the coronavirus pandemic.
Oil prices have increased to record levels in seven years this year, creating additional worries over the carriers’ costs, as unpredictable customer demand continues following the 18 months of travel limitations.
The cost of jet fuel has multiplied to nearly £750 per metric tonne across the previous year, according to statistics from the International Air Transport Association. This had a negative consequence for Ryanair which took a €300m knock in its 2020 financial year in the wake of the crisis in the price of oil after it paid a high amount of hedging over the given period.
An environmental factor which Ryanair (2022) claim is that by flying with their company then the person is flying with the “greenest and cleanest” carrier in Europe. The company has set climate targets such as aiming for a Net-zero carbon emissions by 2050, to work with their suppliers to improve sustainable aviation fuel by 2030, and to focus on carbon reduction more than carbon offsetting, also they plan to Invest in New Aircraft Technology.
Ryanair have additionally vowed to get rid of non-recyclable plastics upon all flights by 2023. The company have committed to changing the usual plastic cutlery to a more sustainable cutlery made of wooden and paper materials and have promoted for passengers to bring their own cups onboard. 
Business terms (2018) describes Organisational culture as a set of core attitudes, values, beliefs, and patterns of working collectively in a business. It distinguishes and encourages a unique environment to work in.  features such as the business's outlooks, vision, attitude, image, and relationships within the department and outside of the department equally define what the firm's culture is about. Organisational culture characterises a way that the worker's behaviour should be and in which way they should communicate and work within the company.  It defines how an individual comprehends working for the company.        
Mullins (2005) It is understood that companies with a robust culture tend to produce superior results than the companies that do not have a strong culture.
Cultural web.
For this report to assist in identifying the culture at Ryanair the cultural web tool will be applied, the cultural web categorises six interlinked elements that aid in creating what Johnson and Scholes refer to as the paradigm, the pattern or structure of a working environment. By investigating the components, an individual can begin to foretell the greater representation of an organisations culture, to see what works, what does not work, and what requires alteration. (MindTools, 2022) The six elements are:
Stories: this is how an organisation understands and explains itself
Michael O’Leary is a task-based chief whose approach is aimed on completing the task and taking advantage of the market opportunities, providing competence, and generating excellent returns to the shareholders. Task-focused management is greatly respected amongst businesses where financial reporting is relevant and likewise within smaller companies were getting things done is vital for them to survive and grow. (Hughes, 2019)
Michael O'Leary, is notoriously recognised for not being afraid of voicing his point of view, memorably criticising his workforce, his consumers, rivals, regulators, authorities, and groups like environmentalists and researchers. Mr O’Leary is quoted saying to travellers seeking a refund: "We don't want to hear your sob stories. What part of 'no refund' don't you understand?" and has also stated that he does not believe in ‘man-made climate change’.
Mr O'Leary was reported as describing his work force as one of the companies "biggest cost", declaring: "We all hire some lazy individuals that need a kick up the rear, but nobody can admit it."
Then in July 2018 Ryanair’s cabin crew joined forces with a string of conditions that consists of sick pay, predictable working hours, minimum rest periods, and for the company to pay for their water, food, and uniforms.
This also included the pilots who are also not happy with the pay and working conditions. A sequence of strikes across the summer of 2018 caused hundreds of flights to be cancelled, and Ryanair's refusal to reimburse tens of thousands of UK-based consumers seen the Civil Aviation Authority declaring it would start legal action against Ryanair. (Espiner,2019)

Rituals and Routines: The daily activities and the accepted norms and practices.
Ryanair allows their passengers with reserve e-tickets to complete their web check-in online to make a reservation for their desired seating by using their own personal name record number. Ryanair airlines web check-in opens 48 hours ahead of departure & shuts 12 hours before the time of take-off for economic classes. After check-in on a mobile, the boarding pass and the receipt will be sent to the customer, a big advantage of Ryanair’s online check-in service is that customers will not have to arrive at the airport three to four hours before the scheduled departure of their trip and it saves the passengers a lot of time, Generally, the flight check-in ques are usually a time-consuming process. (Pay TM, 2022)





symbols: The visual representations of the organisation including logos, the style of office, dress codes.
As an example of symbols, Ryanair is easily recognisable by its logo which is a yellow harp on the blue background. Blue is chosen as a symbol of reliability, strength, and national unity. Whilst the harp is considered the symbol of Ireland, since the XIII (13th) century. To date, the yellow harp on the blue background is the emblem of the country.
However, the Ryanair logo portrays not just the harp, but the illustration shows an elegant figure of a flying man, whose wings are directed upwards, which symbolizes freedom of flight, comfort, and safety. As a result, the Ryanair logo is designed to show that the airline puts the safety of its customers first. (Air hex, 2022)
The logo is one of the first things people notice about a business and a brand. By Having a strong, memorable logo will help your business stick in people’s minds. This will help your business achieve permanence. The more eye-catching and memorable your logo is, the more you stand out from your competition. (Tailor brands, 2022)

Organisational Structures: Formal structures and hierarchy, as well as the
informal routes of power and influence.
An organisational structure is the process of how a company organises its workers to complement its various stages of management. Ryanair has a hierarchical structure. A hierarchical structure comprises of several points of management and a company that has this structure commonly operate a top-down approach that has an extensive chain of power. (BBC, 2021)
Ryanair’s organisational Structure comprises of the following an 11-person board which comprises of the Chief Executive Officers and chairman, the CFO the pilots, marketing and customer service crews who answer to the CEO, and the digital, human resources, customer service, sales engineering, and legal divisions, (Ryanair,2022). An organisational structure, like Ryanair’s, influence organisational activity by shaping standard working systems and routines and establishing the people within the structure that create the decisions and the individuals that will carry them out. 
A hierarchical organisational structure expresses to internal and external partners who has what control or influence within the business. As additional authority is granted, further obligations are assigned. This creates a visible procedure for documenting, and for consistent interaction between top to bottom of the chain of command, it acknowledges workers that may be contemplating progression in their career a clear-cut route which can be followed. (Gaille,2018)


Power Structures: The people and the systems who have the power to get things done.
Michael O’ Leary was designated as Chief Executive Officer of Ryanair in 1994 and as Group CEO in 2019 and was previously the CFO since 1988. (Ryanair Group, 2022) The CEO has full accountability for verifying, managing, implementing, and merging the planned aim of an organisation. This involves the concerns of all divisions and sectors of the business. It is the responsibility of the CEO to guarantee that the organisation's managing team maintains a permanent awareness of equally the external and internal competitive settings, possibilities for expansion, purchaser base, marketing and further manufacturing developments and standards. (Heathfield,2021)
Control Systems: How an organisation controls how things are done.
An example of the control systems at Ryanair, is by the company only operating the B737. It enables them to keep the costs down. As the airline's mechanics only need to be trained on one aircraft. Additionally, the airline only needs to keep parts in stock for one type of aircraft. The airline is the world's largest operator of the B737, and often receives a significant discount from Boeing by ordering in bulk. 
Also, each of the safety cards on the aircraft is stuck to the back of the seat in front. This is another cost saver for the airline, as they don't need to be replaced nearly as often. The single aircraft type also means that the crew only need to be trained on one aircraft. Ryanair typically hires entry level crew. These individuals have a lower pay requirement and less bargaining power as they need the experience. Until recently the airline also refused to recognise unions.

Business Ethics.
Business ethics is the application of principled values to business conduct. Business ethics is essential both to the performance of individuals and to the behaviour of the company in general. It concerns all elements of the business manner, from meeting room procedures and the way that companies look after their staff and service providers to transactions systems and accounting procedures. Ethics is exceeding the legal duties for a corporation and is about having discretionary opinions and behaviours guided by values. (IBE, 2021)


Recommendations.

It is essential to keep workers driven so the company can improve productivity and retain workers which allows the company to take on new opportunities. Ryanair could develop their organisation culture by promoting team work as when people are integrated into a team and they are operating for a shared purpose, they will be prone to hold themselves to a higher ranking as they will not want to let the team down. Subsequently, the workers may be more motivated to complete their share of the task promptly and work in partnership with their co-workers to produce exceptional work. (Indeed, Editorial Team,2021)
Through the pandemic an positive attitude and approach can be contagious, especially between co-workers that work together daily. People who are in a leadership position have a duty to display positivity in their interactions with the team, through verbal or written communications. An inspiring work atmosphere could also be a place which will foster teamwork and informs workforce that it is all right to make mistakes, as long as the person take on the learning possibility which may arise out of it.

Conclusion.
In conclusion to this report it indicates that the information researched and collected implies that Ryanair’s is one of the largest and low cost airlines within the United Kingdom. The report shows that the main areas of culture and external context of concerns that arise from Ryanair is the political, environmental, and economic factors. 
By using a PESTLE analysis on Ryanair, it indicated that although Ryanair is a business which is a well-known brand it also has rivalry with other airlines such as whizz Air and Easy Jet. The pandemic has been one of the biggest issues which has has affected the company in recent times, with nationwide lockdown being declared on 23 March, countries all over the world implemented travel and tourism limitations to limit the spread of the virus
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