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My implementation plan for my placement
I am starting my placement at Canolfan Carwyn, a non-profit multi-sporting facility based in Llanelli. This centre hosts various community sports, including Welsh Baton Twirling, and features a gym, a full-size sports hall, and additional rentable spaces, (Canolfan Carwyn, 2023). My focus will be on the Warm Space project, aiming to fill these spaces with community members from the Llanelli area. warm spaces are located in community centres, libraries, churches and local business. These spaces are set up in communities welcoming and provide a safe, welcoming environment for anyone in need of warmth, social interaction and sometimes even a hot drink or a meal, ( Warm welcome Spaces, 2024). 
My role in my placement will be to email potential people asking them if they would be interested in using the warm space free of charge until the end of march, also I will be attending to any warm space events, interacting with them and supporting them.
My personal goals and objectives 
 My personal goals are to get the experience in working with a non-profit project based in the community and learning new skills, with organisation of a warm space, ensuring that all available spaces up until the end of march are filled and successful. I would like to build up on my people skills by paying close attention to what people are saying without interrupting and keeping eye contact with them. Trying my best to understand things from others perspective which will help me build stronger connections and resolving conflicts more effectively. Another of one of my goals and objectives are to build up and maintain networking which can open up new opportunities and provide support when needed. I need to build on my confidence, by replacing my negative thoughts with positive ones reminding myself of my strengths, I can do this by making a list of my strengths and achievements and reflecting on these regularly to remind myself of my capabilities, (Discoverphds,2024). 
Ghantt chart for key milestones
I have created a ghantt chart, which is a chart that represents a project schedule, It will show the start and finish dates of various projects that I have to achieve within a certain timeline, ( Ramachandran & Karthick,2019).  My ghantt chart will provide visual overview of the projects timeline, making it easy for me to adjust to plans and deadlines as and when needed. This will help me be more organised with my placement and university as well as juggling with my homelife. Viewing this will help me plan ahead and keep to a schedule with my assignments and checklist on what is needed to be done.
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While undertaking placement in Canolfan Carwyn the resources I will be allowed to use is the community hall iPad, I will be doing all the emails on this and dealing with daily customers that my want to check into the gym or that would like to purchase any refreshments that the hall offers. 
Potential risks
While working in my placement as any workplace there are potential risks, it is important to consider various factors that I might come across, for example if a power cut was to happen and I am no longer able to use the iPad for my work or the till for payments I would then contact my placement manager Jessica and explain what has happened before doing anything else. Other risks that might happen is I might not enjoy my placement and finding out working in a non-profit organisation is very time consuming and with my homelife and university I might struggle to give 100%. If I found myself in this situation I would talk to the university lecturer and my work placement about how I am feeling.
How I will measure the success of my placement
I intend to measure my success of my placement by tracking the number of community members that have used the warm spaces, looking at how many attended the events, also speaking to the people that used the warm spaces collecting their feed back weather it will be through a survey or having an informal conversation, Analysing the overall impact of the Warm Space. Reflecting on my personal goals, how I felt and have I improved on my people skills, and confidence. I intend to keep a journal while on placement writing down all my experiences and any challenges that I came across and how I delt with them. I hope to identify any new skills that I have learned or improved on during my work placement. Once completing my work placement, I would seek feedback from my supervisor asking about my performance and if I could improve on anything.
Conclusion
I am very excited to start my work placement even though I had some worries in the run up to starting, for example I was very anxious about how I would fit in my ninety hours around university and homelife, after having a chat with my lecturer it helped me be reassured that everything was ok. The ghantt chart has helped me as seeing all the projects I had to complete set out and dated visually kept me focused on what to do first without getting stressed out.
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