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LIFECARE S

\
\
Clothes that last longer, wear better, and create less waste. H
]
'I
UNIQLO can move beyond selling essentials and help customers care for what they already own.

The fashion industry must shift from more to better. UNI Q LO

LIFECARE is a brand extension that helps customers extend the life of the clothes they love, reduce waste, and live LifeWear more LifeWear

sustainably — every single day.

G2 A i

garments are produced times is the average garment of clothing's impact can be reduced

worldwide every year worn before it is thrown away by extending product life

. Who UNIQLO is

UNIQLO is a global apparel retailer known for simple, functional, everyday
essentials under its LifeWear philosophy. The brand focuses on quality,
practicality, and innovation at a fair price, delivering reliable clothing to millions
of customers worldwide.

m The extension idea o

LIFECARE is a new brand extension: an in-store and | I
online garment-care range and service ecosystem that
helps people care better, repair easily, and extend the life

of their clothes — so they wear more and waste less. STEAMER

refresh instead of
over-washing

m Why the market will buy it

Consumers want value, durability, and low-effort sustainability.
Trends show growing interest in conscious consumption, capsule

o wardrobes, and care-driven fashion. LIFECARE appeals to
current UNIQLO customers because it is practical, affordable, and
easy to adopt.

m Conclusion

ﬂ The sustainable requirement

Fashion is under pressure from overconsumption, textile waste, high water
use, and greenhouse gas emissions. Customers, universities, and investors
increasingly expect brands to offer longer-lasting products and responsible
consumption models that reduce environmental impact while delivering real

value.
FABRIC SHAVER REFRESHER MENDING KIT
restore knitwear between-wear repair hems, buttons
and basics deodorising spray and small tears

the garment goes back to the wardrobe, not the bin

How it aligns with sustainability
goals

Extending the active life of clothing reduces replacement
frequency, lowers waste, and supports circular habits. LIFECARE

N
=  stengtens UNIQLO's Lifewear positioning while delivering
o benefits for customers and investors: stronger loyalty,
differentiated brand value, and measurable sustainability
storytelling.

UNIQLO already tells customers how to make clothes last — shave off the pilling, air garments instead of washing, store knitwear folded. It does not sell a single
product that makes any of this possible. LIFECARE closes that gap: a genuinely new category for UNIQLO, built on a promise the brand already makes to its

customers every day.

Less waste Longer wear Circular value

c

are better Keep clotf

in for
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