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Introduction
This is a marketing plan idea for new ways to attract more customers to The Crowne Plaza hotels by introducing new ideas, the idea being presented in this marketing plan is a child play area as well as a baby-sitting service available within the hotel. The customers this plan is aiming to attract are families, parents and working parents. The goal is to make both life and work easier for working parents and families and it will help attract the audience the brand is currently not advertising towards. 

Situation Analysis
5 'C's
-Company: The company is The Crowne Plaza hotels & resorts and the franchise mentioned in this marketing plan is located in Antalya, Turkey
-Customers:  The customers this marketing plan targets are working parents and families as the current target audience for The Crowne Plaza are wealthy and working people. 
-Competitors: The Crowne Plaza is a well-known brand with a good reputation, they have the power of social media and existing wealthy customers, other competitors do not have the same amount of recognition that The Crowne Plaza hotels & resorts has. 
-Collaborators: social media and celebrity influencers, vloggers, travellers, Hotels partnering with The InterContinental Hotels group. 
-Climate: PESTLE This can be in a table

Objectives 
The aim of this marketing plan is to attract new and existing customers and making their lives easier as well as making the hotel more convenient for their guests. 
 
Strategy
The Crowne Plaza values hospitality, this marketing idea tends to guests needs and provides great hospitality for guests. They also like to focus on their cleanliness and the hotel can ensure their play areas are safe and regularly cleaned to prevent any bacteria or illnesses spread throughout the children. They also like to brand as a hotel hybrid space of work and relaxation, this new idea can blend in by being a family hotel with minimal distractions by adding sound proof walls and having trained employees to monitor children as parents work.


Tactics
Marketing mix: 4 p’s of marketing
-Product – The products offering is a child play area and a babysitting service. The play area will be located in the hotel lobby with sound proof glass walls and entrances / exits monitored by staff for safety regulations. A nearby café / work space will be available for guests (parents) to get some time for themselves to work without many distractions. 
-Place (Distribution) – The play area will be located near the lobby with leaflets, flyers and signs, as well as that staff will notify every guest of facilities available when they check into the hotel. 
-Price – The pricing is based off the comfort, luxury, locations and their views, as the selected hotel is near the beach, the price increases. The more distant the hotel from the views and the beach the cheaper they are. 
-Promotion – The hotel will be advertised on social media and within the hotel for existing customers. The hotel can send emails to customers and advertise on the booking websites which facilities they have available. The hotel can leave out flyers and leaflets in the lobby for businesses hostng events in the venue. 
 
Action
Control
The success of this strategy will be measured by the increase of customers, more families and working parents will stay at The Crowne Plaza as guests because of the convenience. The success will also be measured though surveys sent to guest and the reactions of guests occupying and using the new facilities.

Conclusion
In conclusion, the idea of a child area will bring in many more customers and increases in hotel revenue and hotel stays. The current marketing strategy of The Crowne Plaza advertises their working spaces and relaxing rooms, their aim to show they are a luxury comfort and productive hotel. It caters to business travellers and the meetings and conventions market. They like to advertise they have motivating and inspiring work spaces, this new idea to implement a child play area into the hotel will attract more working parents, those who can’t leave their children behind no longer have to worry about where they will leave their children nor worry about their safety. 
