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[bookmark: _Toc70341577]Introduction 

Project management is the integration of procedures, strategies, expertise, information, and experience to accomplish project goals under agreed-upon guidelines, in accordance with the project approval requirements. The final deliverables in project management are bound by a finite timeframe and expenditure.

A critical distinction between project management and 'management’, is that project management requires a specific deliverable and a defined timeframe, in contrast to management, which is a continuous phase. As a result, a project manager requires a diverse set of skills, frequently engineering abilities, but also people management abilities and a strong business sense.
A project is a one-of-a-kind, temporary endeavor conducted to accomplish defined goals, which may be expressed in terms of outputs, consequences, or advantages. Generally, a project is considered effective if it meets it goals in accordance with their approval requirements, within the negotiated timeframe and budget. Each project is built on the foundations of time, expense, and efficiency.
Scheduling time is a set of strategies for developing and presenting schedules that indicate when work will be done.
Celebrating the birth of a new child is an unforgettable time. A lot of thought went into planning the ideal baby shower. It will be needed some spare time to plan entertainment, meals, and a guest list. The baby shower is a very special occurrence that occurs during pregnancy and may be one of the most enjoyable.
This lovely party in honor of the baby boy/girl soon-to-be-born, will be an exciting and pleasurable experience for both parents and visitors. In this post, we will discuss how to plan the ideal baby shower.
In the United Kingdom, the pandemic situation of the coronavirus has constructed a devastating situation that can hold every occasional moment among the people. Hence, this specific project is initiated for event planning for the baby shower program. The coronavirus has disrupted the clearance of the occasion due to various governmental norms. 
Therefore, this particular project planning is giving chances to the pregnant women that enable them to enjoy this occasion with the proper maintenance of the social distancing and so on. 
The baby shower is a ritualistic occasion among the expecting mother (Radujković and Sjekavica, 2017). This particular project planning has come to mind because; it is a positive and refreshing way of the treatment for the expected mother. 
The pandemic situation of covid-19 has thrown stagnancy hence to break this stream this event tends to be organized that reflects happiness among the expected children. The step-by-step guide and control list helps one to walk through the baby shower planning process from the sending of baby showers and the purchase of decors to the ordering of a cake. Before nine to ten weeks of the event, several things must be considered like selection date and time, selection of venue, choosing the theme of the event. 
The overall planning for this event is going through two months before the events. For this particular planning of the project, the expected mothers are the main beneficiaries because they will make this special day without any issues and the proper safety must be maintained for the coronavirus that can make them safe. 
[bookmark: _Toc70341578]1. Project management tools and techniques

When it comes to methods and strategies for project management, the project does not have either one tool or fool proof tool it can use in any organization’s project. The decision to make was determined by the specifics of the project, the size of the project, the nature and qualification of the team participating in the implementation and several other considerations.
 Most methods and procedures for project management can be used in different areas, but strategies are natively developed for certain tasks, and if they are not founded, these practices or projects cannot really work properly (Vaníčková, 2017). In the following the specific project management technique appropriate for contextual project plan is elaborately contextualized in the following.

[bookmark: _Toc70341579]1.1. Selection of the project management technique

For the following project plan the conceptual framework of prince 2 method is selected as the primary directive for the project activities and processes. PRINCE2 for Controlled Projects is an acronym. It is a project management process-based approach. PRINCE2 has been used mainly by the government in the UK but is also common in the private sector in the UK and elsewhere worldwide.
PRINCE2 focuses on corporate justification, identifying an organization’s framework within the project management team by employing a product-based strategy. The focus is on splitting the project into controllable, flexible measures (Parke-Shields and Boyer-Wright, 2017). 
PRINCE2 gives strong leverage of project finances and improves the efficiency with which to manage market and project risk. It is a pre-project phase that ensures that the requirements for the project are met (Ismael and Raúl, 2019). 
The method expects the presence of a Mandate for a Project that determines the cause and the outcome of the project in high terms. The PRINCE2 technique divides programs into stages and is handled individually in each stage. With its main inputs and outputs, each process is identified along with the basic goals and activity that are to be accomplished. The diagram below provides the first idea of the Prince2 technique methods.
[image: C:\Users\Debojyoti\Desktop\Official\P2-Processes.png]
Figure: PRINCE 2 Methodological Process
(Source: Saltz and Crowston, 2017)
In the current circumstance, as the negative consequences of pandemic and strict policies of social isolation and distancing is keep ranging on, it has been come very difficult for the businesses with physical business activities to proceed and ensure success, since the multitude of environmental risk is substantially increasing (Tamara et al, 2017).
The integration of prince 2 in this regard is much more prevalent which are the key strengths of this techniques, like it instigates a much more coherent framework for the project to proceed on and assure minimal risk during the practice by means of directing, managing, and delivering of project tasks with inclusion of extensive risk assessment and management. This context highly relevant to the conceptualized project of baby shower planning.
Since, it is a comprehensively celebrated event instances of physical contact are relatively higher, thereby, risk of exposure to virus during the event is relatively higher as well. Since, the Prince 2 methodology is arranged through framework of starting, initiation planning, direction, managing, controlling, and closing with the additional emphasis on risk assessment and management, it offers greater opportunity to the project team to manage and control the project more effective to develop desired outcome (San Cristóbal, 2017). 
This particular convenience is additionally required for the contextual project, as validation of project activities and ensuring integrative management and success direction is essential for the project.

[bookmark: _Toc70341580]2. Who is responsible for organizing the baby shower?

The birth of a new family member is celebrated with a baby shower. They are normally planned by someone who is not a family member. Baby showers are normally arranged by the potential mother's grandmothers, sisters, aunts, or relatives.
If no one else offers to plan the celebration, there is nothing stopping a mother from doing so on her own. The baby shower is a joyous event regardless of who organizes it (You are mom, 2018). 
In our case, due to families being oversees, responsibilities are on us, in this case, Andrei Sarealba and Corina Grigore.

[bookmark: _Toc70341581]2.1. Components 

The fundamental components of project management are as follows:
1. Identifying the need for the project.
2. Collecting project requirements. 
3. Determining the quality of deliverables. 
4. Calculating resources and timescales.
5. Preparing a business plan to demonstrate the investment's viability.
6. Obtaining corporate approval and funding.
7. Creating and executing a project management plan.
8. Directing and empowering the project's implementation team.
9. Managing the project's threats, challenges, and changes.
10. Monitoring success in relation to the plan.
11. Budget management for projects.
12. being in contact with partners and the project's organisation.
13. management of service providers.
14. When needed, close the project in a managed manner.





[bookmark: _Toc70341582]3. Processes for project management

Most methods and procedures for project management can be used in different areas, but strategies are natively developed for certain tasks, and if they are not founded, these practices or projects cannot really work properly (Vaníčková, 2017). 
[bookmark: _Toc70341583]A. Monitoring 
While planning occurs early in the life of a project, oversight can continue to ensure that the project stays on budget and on schedule; that resources are available; and that the anticipated benefits will be achieved. As the project continues, estimates, timelines, and milestones will continue to be adjusted (Memory, n.d.).
[bookmark: _Toc70341584]B. Control 
While no project is without issues, the project manager's responsibility is to handle them in such a way that they do not negatively impact the product. Additionally, the monitoring process addresses risk assessment (Memory, n.d.).
[bookmark: _Toc70341585]C. Communication 
Effective contact is a critical element in the progress of every project. Numerous issues can be avoided with free, truthful dialogue between both parties participating in a project, whether written or verbal, formal or informal. Although the coordination within a project team must be regular and efficient in most of the strategies and methodologies not just in the project management sense but also in other areas (Martins and Zacarias, 2017).
Project managers can use e-mail for all formal things, but they can also use applications such as Skype and Slack for improvised team members discussions that improve team coordination to produce meaningful productivity development (Pronto.com, n.d.).

[bookmark: _Toc70341586]D. Managing people
A project manager is accountable for the management of the people involved with the project, as well as the activities and threats. Although there can be distinct levels of people management in complex programs, each project manager may have certain responsibilities for individuals. This involves inspiring others, providing positive input, and so forth (whatmakesagoodleader, n.d)

[bookmark: _Toc70341587]4. Phases in project management

Based on the framework of the Prince 2 method, the contextual project will be taking six consequent phases to such are as follows:

[bookmark: _Toc70341588]A. Starting up the project.
This phase will be revolved around the pre-planning of the project, in which the project team together with the clients with determine the arrangements, guest lists, lightings, fixtures and finances for the project (Project Times, n.d.). 




[bookmark: _Toc70341589]B. Initiation
This initial stage of a project establishes the business argument, the rationale behind the endeavor, which would be utilized to keep the endeavor on track. Additionally, it states what the project's objective is, how it can be accomplished, and the nature of work; this is critical for monitoring future improvement demands. This process would see the assignment of roles to those participating with the project. 
This stage includes determining the quality of the service product, the project schedule, expenses, the risk identification, and dedication of the capital (PID). Nearly all project information, including the project plan, are included in PID. The project manager will also develop an in-depth business case, record the gains, and prepare the results of the project (Tamara et al, 2017).

[bookmark: _Toc70341590]C. Requirements 
The specifications documentation details the project's objectives, including time limits and constraints. It can also describe the conditions for a satisfactory project, which can be used to control stakeholder perceptions. Often projects employ an iterative method to arrive at consensus on specifications, while certain projects employ a 'agile' methodology to project management. The project policies, security protocols, sanitization measures will be implemented so that the event can effectively be managed during the COVID situation.
The project team will also provide the Project Council with the necessary details to approve the conclusion of the current stage and to allow the beginning of the next phase (Tamara et al, 2017). The project schedule, the risk and business case registry shall be updated along with the project board monitoring phase and a derogation plan will also be generated.

[bookmark: _Toc70341591]D. Organizing
The project plan outlines the way the project will be carried out, how it will be monitored and supervised, how cooperation will be encouraged, as well as specifics on costs and timeframes. However, whenever a project is ongoing, the project timeline usually receives the most scrutiny.
Both activities must be arranged in the most effective manner possible to ensure that tasks with interdependencies are accomplished on time and to allow the execution of several tasks concurrently. There are several project management methods available to help in organizing, with the Gantt Chart being one of the more often used.
The most critical aspect and the literal start of a project is the planning phase that is the heart of the whole operation. This stage determines who a project will be carried out and how it will take shape to guarantee and produce the optimal consistency in the future (Here, 2016).
Wide enterprises prefer to use comprehensive strategies for large teams such as MS Project. However, it is a different matter for smaller teams (Martins and Zacarias, 2017). 
There are several different options on the market that you should outfit with, but they still get the job done with their design and roadmap functions, which are helpful to visualize possible project development.
[bookmark: _Toc70341592]E. Continuation
The individual or community appointed to complete a task must understand in depth what the task entails, as well as any dependencies and time constraints, and must also understand the parameters used to determine whether a task is complete.

[bookmark: _Toc70341593]F. Finalization
If the finished product has been authorized, the project will be officially closed, and a final analysis conducted to learn from both the achievements and failures and apply those lessons to the next project.
Here the team will decommission the project upon the successful completion of the event, identify the follow-up actions, update issue registers, and check the objectives of the project regarding its scopes.
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Figure: Project formula based on PRINCE 2
(Source: methodspm, 2018)


[bookmark: _Toc70341594]5. Develop a budget plan.

[bookmark: _Toc69512648]The cost is determined by the anticipated number of visitors. It's used to pay for food, beverages, and other activities. Without costing a lot of money, it can be put together a nice and quick baby shower.
Financial Requirements and Cost and Benefits of the Project (approximative), depending on how many people and where the party will be held.
	Cost and Profit index
	Estimated Cost (£)

	Total Funding Acquired
	18000

	Project Expenses
	

	Furniture and Fixtures
	1000

	Wages
	300

	Electricity
	50

	Delivery Costs
	100

	Operational costs
	500

	Food and Accessories
	500

	Decoration
	1000

	Total Costs
	3450

	
	



[bookmark: _Toc70341595]5.1. Choosing a place
A public or private place should be used to host the baby shower. It might happen at the potential parents' house or at a friend's house. When choosing the place, it must be thought of how many people are going to be at the baby shower and if there are going to be kids too (kidspot, n.d.).

[bookmark: _Toc70341596]5.2. Making a list of people who will be attending the group.
Involve the potential parents in the guest list-making phase. It must determine if it will be a mixed or all-women event, if there are kids or not.
When the list is over, choose a date ahead of time after checking with the guests to see if they are accessible. Send out the invitations at least a month ahead of time to enable visitors to plan their schedules.
If there are friends or family members that live far away, video calls may be used to connect with them.
[bookmark: _Toc70341597]5.3. Hire photographer.
There is the option of hiring a photographer or asking a guest to help as a favor. The photographer's job is to catch all the party's finest moments. But, because this is going to be a homemade party, with a limitation on people and advancement of technology there is no need to hire a photographer.

[bookmark: _Toc70341598]5.4. Theme:
A motif is prevalent at most baby showers. A color or design can serve as the theme. There have been several bold and unique thematic movements in recent years that make for unique celebrations (webpartytime.com, n.d.)
5.5. [bookmark: _Toc70341599] Recreational activities
Whether there will be kids at the baby shower, there must be activities for them as well.
If needed, it may be hired a babysitter. Everybody would have a good time this way. Make a special area for the kids of puzzles, dolls, and other activities.
Adults at the party will participate in typical baby shower activities. Guessing what kind of baby food is made of is one illustration.
It may be also participations in non-competitive events and dance contests. Do not hesitate to purchase the game prizes.
Songs can be prepared if planning on dancing. It should also play music in the background for the duration of the group (Heather, 2020).


5.6. [bookmark: _Toc70341600]Allocation of space
During your baby shower, everybody must feel at ease. Whether there would be children or babies present, a separate place must be arranged for them in case if they need a nap. Prepare a shelter for the children to sleep in if the group is held outside. Do not forget to leave space for snacks, beverages, and presents (Toth, 2020)



5.7. [bookmark: _Toc70341601]Beverages and food
Meals and drinks must be planned on guest list, time constraints and especially on a budget. Depending on time, if there is not enough, the food can be ordered to save time. If family members are attending the baby shower, they can be asked to help with food and beverages (MomsHealth.co, 2019).
Prepare a variety of cocktail choices to fit everyone's preferences. Whether it decided to serve alcoholic liquor, make sure all drinks responsibly.
[bookmark: _Toc70341602]6. Project Deliverables

While in process, the research will arrange of achieving some key deliverables which are as follows:
· Develop a comprehensive décor plan prior to the event.
· Arrange for new furniture and lighting fixtures.
· Instalment of new lightings and furniture to the event resident.
· Formulation and instalment of sanitation protocols.
· Arranging guest lists and send invitations.
· Arrange for diverse food and drink range.
· Arranging the cake ceremony.
· Arranging baby shower favors.

[bookmark: _Toc70341603]6.1. Project Milestones

	Activities
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7

	Choosing the venue
	
	
	
	
	
	
	

	Determining the event theme
	
	
	
	
	
	
	

	Planning for the décor
	
	
	
	
	
	
	

	Arranging budget list 
	
	
	
	
	
	
	

	Installing décor and fixtures
	
	
	
	
	
	
	

	Arranging food and drink range
	
	
	
	
	
	
	

	Sanitization and security measure implications
	
	
	
	
	
	
	

	Security and surveillance instalment
	
	
	
	
	
	
	

	Medical support arrangement
	
	
	
	
	
	
	

	Contingency plan formulation
	
	
	
	
	
	
	

	Initiation of ceremony
	
	
	
	
	
	
	

	 Crowd management
	
	
	
	
	
	
	

	Event activity management
	
	
	
	
	
	
	

	Orchestra and music management
	
	
	
	
	
	
	

	Ceremonial closure
	
	
	
	
	
	
	


[bookmark: _Toc70341604][bookmark: _Toc69512652]7. Risk Management Plan

[bookmark: _Toc70341605] 7.1. Risk Assessment

	Poor décor and fixture arrangement
	Unclear contract negotiation
	Ineffective monitoring

	Inadequate communication
	Poor crowd control
	Inadequate health security

	Lack of finance
	Ineffective emergency plan
	Virus Breakout


Based on the identification of the key risks, a severity classification is made in the following:
	Level of severity
	Identified risks

	Low Severity- can managed with minor adjustments
	10. Poor décor and fixture arrangement.
11. Unclear contract negotiation
12. Inadequate communication

	Moderate Severity- can be managed with major changes
	· Lack of finance
· Poor crowd control
· Ineffective monitoring

	High severity- extremely difficult to manage, must be avoided
	· Inadequate health security
· Ineffective emergency plan
· Virus Breakout



[bookmark: _Toc69512653][bookmark: _Toc70341606]A. Risk Monitoring and control

The monitoring and controlling will be instigated using MS project in which the activities will be scheduled and checked upon completion. With the pre-defined scopes, the completion of each will be verified and matched with the task criteria (Before Baby, n.d). 
The team will also generate performance report over the effectiveness of each deliverables and risks and arrange for effective controllable solutions (Sitemate, 2019).
[bookmark: _Toc69512654][bookmark: _Toc70341607]B. Risk mitigation approaches

Through extensive risk prioritization the identified risks will be managed thereby first the team will identify the drivers of the risks and ascertained the associated activities of the risks. Thereafter, the possible occurrences of the risks will be determined. In context of the identified risks, these will include installation of sanitary compound for guest sanitation prior to their entering of the event grounds, additional thermal checking, and crowd management on maintaining adequate social distancing during the festive (Before Baby, n.d). After from this, arrangement for medical support and contamination rooms will also be prepared in case of virus identification along with giveaways of safe masks to the visitors, to ensure additional human health safety (The Owner’s Role in Project Risk Management, 2005).
[bookmark: _Toc69512655][bookmark: _Toc70341608]C. Stakeholder communication measures

For communicating with the stakeholders online group meetings will be held, in which discussion regarding the project schedule and deliverables will carried out. Use of Zoom or Google meet platforms along emails will here primarily be used for engaging and interacting with the stakeholders (Georgescu, Higham and Peters, 2018).

[bookmark: _Toc70341609]Conclusion

This particular research has been mainly focused the risk management in project development planning. In the United Kingdom, the pandemic situation for the coronavirus has thriven a disaster condition among the country. Therefore, the people are not able to gather at any place for an occasion. 
Therefore, this particular report has been focused on an event management program with effective project management tools that can enhance health awareness among the people. This report is based on a baby shower ceremony in the UK in the time pandemic situation of the coronavirus.
The baby shower is a ritualistic program in society that can gather many people in a particular place. Therefore, it is important to create awareness among the people and take something effective initiation that make them safe. 
The governmental body of the United Kingdom has declared that there is nothing gathering in any place and always maintain the physical distance. Therefore, from the finding section in this report, it has been concluded that the project has taken the effective tools for sanitization for the invited people on this occasion. The project manager and their team are tending to attend some proper initiatives that are beneficial for the expected mothers. The temperature checking procedure is also representing in the event place. The temperature of each and every person has checked properly which can reduce the fear of Covid-19. If someone is suspected as a Covid-19 patient, then an isolated room has arranged for this patient. 
On the occasion, there will construct an accurate sanitization process and give sanitizer to each guest to rub their hand with this. From this report, another most important fact has been disclosed that the project management team is also given awareness among the guests and family members of the pregnant women. 
Because, it has heard that, as rules and regulations of the coronavirus the physical distance is a core fact. Hence, from this report, it has seen that the project manager and its team also hardly maintain this fact. As a result, such kind of activities of the project development program is helpful for the event members and it makes them safe on this occasion. 
In such cases there are some aspects that must be concerned for project planning due to the pandemic situation of coronavirus (mckinsey.com, n.d). The recommendations are given below: 
I. Policies placed in motion to flatten a coronavirus curve have already threatened and are likely to continue to threaten the supply of labour, supplies and other major assets. Further waves of the epidemic and global changes in magnitude and timing would make it difficult for project owners to anticipate the effects of balancing health outcomes with economic recovery.
II. Supply chains and vendors would be strained, and project managers must be equipped for cash flow shortages for insolvency or bankruptcy. It would then encourage them to follow their project programme.
III. Resources would be scarcer when stocks and the economy fall and recover, and the problem will be intensified by low currency. The project manager and their team should then adequately coordinate all tools.
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