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Entrepreneurial ventures are innovative business concepts which are tailored to fill the gaps in the society that further aids in fulfilling consumer needs (Barringer and Ireland, 2018). Drawn from this premise, this report aims to highlight the business of a luxury pet resort named ‘PetPrestige Paradise’ which would offer gourmet pet food, spa treatments, animal themed hotel rooms with themed play spaces for the pets to enjoy along with their owners or in their absence as well. This seeks to place its emphasis on sustainability along with extending an innovative experience for pets along with the pet owners with their premium care facilities and other sections.
Discussion
There has been a global rise of the pet hotels market to 8.4% CAGR and is projected to be appraised by £9,679.1 million by 2032 (FMI, 2023). Besides this, it has been noted that this market has risen or will prove more to grow due to the key factor that owners and pet parents who seem to travel too much or live a busy lifestyle tend to seek out such innovative places which can pamper their pets and care for them. Upon the potentiality of this market, a business concept has been aimed to grow which is curated as luxurious hotels that are the ideal match for pet parents who feel like going on vacations and can bring their pets to this hotel (Williams, 2021). 
Under the name “PetPrestige Paradise”, this hotel is the best match for accommodating individuals along with their pets and also at times when they feel like living pets while being on a trip or an office tour. This business idea has been created to reshape the entire pet care industry and form one such avant-garde venture that would revolutionise the market. It seeks to stand out in the industry as a premium pet resort by blending tailored services, themed environment and innovative technology so that it can aim to fulfil its mission of offering unparalleled care and pampering experiences for the pets. It would be a luxurious stay for the pets of all breeds who would be treated in a bespoke manner by giving them exclusive spa services along with offering gourmet meals personalised as per their unique needs. Moreover, the chosen organisation’s location being London employs a strategic significance to its financial stems and geographical demographics. London, being a major business hub in the UK, attracts investors and enables the accessibility to a major number of customers preferring sustainable products and services. 
The resort would have luxurious hotel rooms or suites specially designed for pets, be it cats, dogs, rabbits or smaller mammals. Apart from this, it aims to have majestic suites that have animal themed rooms, attractive outdoor viewing balconies, heated flooring, stimulating activity walls along with themed play spaces for the pets. Moreover, beyond having premium rooms, it would be integrated with innovative live streaming features so that the pet owners can virtually connect with their pet companions and get real-time updates on their activities. The play spaces, having exciting activities for pets, would engage and stimulate them in a joyous atmosphere. All of these would resonate with sustainability as locally produced and organic pet food would be emphasised along with utilising biodegradable items (Nelson, 2013). This would be done for the resort to minimise their environmental damages. Along with this it also ensures the emotional and physical wellbeing of pets while maintaining a user-friendly mobile application and website. These online supportive platforms would streamline booking processes effortlessly as well as help in effective communication.
Over the years, the pet care sector has undergone substantial growth which has shaped the strategic decisions taken for PetPrestige Paradise. As per the reports by
Yahoo Finance (2024), hotels have started to become pet friendly for there has been a rise of 30% in their revenues per year. This is one of the prime reasons for thinking such an innovative business venture of opening a luxury pet hotel or resort. Furthermore, a profound trend that has accelerated this industry even more is the growing humanisation of pets among individuals (Voong, 2022). This treatment of considering pets as one's own family members has resulted in a huge rise of specialised and premium pet care hotels and services. As per reports published by Direct Line Group (2018), dog owners tend to spend collectively £2.1 billion on dog care when they stay on holidays, average cost of £335.91. This data has served as one of the driving factors behind the conceptualisation of this business venture and its offerings, thus fostering tailored spa treatments, themed play arenas and gourmet meals. 
Apart from this, the organic and natural pet food market is also witnessing a huge positive tangent of 9.68% CAGR during 2024-2023 (Imarc, 2024). This has been a result of growing incidences of pet allergies, pet obesity and pet digestive issues which has been seen rampantly nowadays (Englar, 2021). Thus, these eco-friendly activities resonate with PetPrestige Paradise for sourcing locally produced and natural pet food so that it does not incur harm to the pets. Thus, all of these factors have led to the foundation of this strategic decision by positioning it to attain long term success in this expanding pet care industry.
Besides shaping this business venture, there have been various other similar hotels operating in the UK that have informed more to such decisions. Luxurious pet hotels namely The Ings Luxury Cat Hotel, UK has also contributed to underpinning decisions of this business concept, thus validating viability and reliability. Located in Dewsbury, this hotel is distinguished for its VIP spa treatments, indoor and outdoor activities and opulent suites for cats (Travel Leisure, 2023). This is one such potential competitor along with another hotel named West Lodge Pet Hotel Cambridgeshire in the UK. These spacious luxury suites are suitable for pets of all kinds that might be a threat to PetPrestige Paradise. However, due to its value proposition of catering to varied needs of clients sets it apart, along with its sustainable practices and premium pet friendly services. Unlike the traditional pet care hotels, PetPrestige Paradise aims to prioritise individualised attention by gourmet meals and spa treatments which are tailored as per each pet's requirements. One of the strong points of this resort is their incorporation of live-streaming feature that offers reassurance and transparency to all the pet owners by giving them the liberty to monitor their pets at any time virtually. Companies like ‘Petcube’ or ‘Furbo’ seemed to have attained huge traction in this market, allowing the pet owners to check and communicate remotely with their pets via their cameras of diverse ranges (Furbo, 2024). It is by this growing trend the decision to include advanced live streaming technology at the premises of PetPrestige Paradise has been underscored. 
Another element which sets it apart is its themed play spaces with manifold innovative activities specially curated for pets (Zimmerer and Scarborough, 2011). This helps in creating a stimulating environment for the pets to engage in diverse activities under supervision of highly skilled personnel (Rickman and Roddick, 2013). By its creation of mobile apps and convenient websites, customers can experience swift booking processes along with having effortless interaction with the resort. ‘Bella & Duke’ is a renowned company known for its customised subscription of dog foods that meets diverse pet needs depending on their breed, age and dietary standards (Bella & Duke, 2024). This notable example has also been taken into utmost consideration while thinking of having gourmet meals at this new business venture. Collaborating with this company can help PetPrestige Paradise to meet their objective of providing bespoke gourmet meals at an elevated level. Sustainability practices have gained resonance with the introduction of brands such as ‘Edgard & Cooper’ which is another Belgian Pet Food Brand focusing on plant-based foods as well as dental products for pets alongside prioritising suitable sourcing and eco-friendly packaging (Crunchbase, 2024). As PetPrestige Paradise intends to focus on sustainability, collaborating with ‘Edgard & Cooper’ can bring huge positive outcomes for this new venture to stick to environmentally sustainable pet care solutions (Fernández Moreno et al. 2022).
The Jobs-to-be-Done framework can be applied to this business venture which focuses on being consumer-centric, fulfilling all specific tasks that consumers wish to do (Timmons and Spinelli, 2008). This framework of Jobs-to-be-Done emphasises on addressing the emotional, social, and functional needs of clients by using one such item that is a comprehensive solution for all their goals (Colasante et al. 2022). Under this premise, PetPrestige Paradise fulfils the emotional task of the pet owners who emphasise on reassurance concerning their pets’ overall care. It would be fulfilled by the advanced live streaming function in these new luxurious hotel rooms which would enable the owners to check on their pets virtually, thus navigating the need of transparency and real-time connection. The functional jobs have also been thought to be mitigated by personalised services encompassing gourmet meals and tailored services, ensuring the health of pets. Furthermore, social jobs would also be offered by their prime themed play spaces which caters to the pet owners and their social aspect of acknowledging interactive and companionship experiences for their pets. Therefore, this approach attests to the value proposition and the uniqueness of this business that makes it fortify its position in this highly competitive market. 
With its prime focus on sustainability, this luxury pet hotel would implement renewable sources of energy along with biodegrade pet items that would facilitate a zero-waste approach in their daily operations. This could be done by partnering with local suppliers named Lily's Kitchen or Forthglade for procuring organic and natural pet food, thus reducing carbon footprint from transportation. 
[bookmark: _Toc157431798]Conclusion 
[bookmark: _Toc157431799]Therefore, PetPrestige Paradise aims to not just cater to the pet owners and their desires of availing top-notch and personalised care for their pets but also integrate sustainability in their core values by appealing to the eco-conscious customers and sustainable sourcing. It is by these methods it can set itself apart by having a responsible and unique approach. 
Part 2
[bookmark: _Toc157431800]Introduction
PetPrestige Paradise has emerged as one of the innovative premium pet reports that will be strategically positioned to meet the diverse needs of the pet owners. This reflective report aims to utilise the Gibbs Reflective Cycle for drawing the key insights that has encouraged my motivation to introduce this business concept. The Gibbs Reflective Cycle is a useful framework which allows individuals to reflect on various experiences and rectify any areas which could be improved or think of the areas which were positive (Blackwell, 2011).
[bookmark: _Toc157431801]Description
This journey of exploring the market trends along with identifying the industry growth and future scope of this pet care industry has been of a great help in conceptualising the business plan of PetPrestige Paradise. My entrepreneurial skills and spirit, both have been driven by the global rise of pet hotels and people's increasing expenses on luxury pet care services. All of these have influenced my decision-making skill to introduce something that not only meets the growing market trends but resonates with pet humanisation in people.
[bookmark: _Toc157431802]Feelings
I felt excited to have drawn this business idea by incorporating innovative elements in this business which would help drive more audience. Furthermore, I was determined enough to meet all needs to create this venture that caters to functional and emotional needs of the pet owners by blending sustainability and innovativeness. However, I was a bit sceptical as to how this venture would turn out but after considering the growing landscape, it finally sparked a sense of confidence in me to meticulously plan this out for ensuring success.
[bookmark: _Toc157431803]Evaluation
There were various in-class assessments and questionnaires that extended insightful information on my own managerial and entrepreneurial characteristics. After recognising my score to be 40 which means that I have all the essential entrepreneurial skills to become a successful entrepreneur and implement this business in real life, my innovativeness and creativity developed even more [Refer to Appendix 2]. This business plan hints at my commitment to offer creative experience while filling the market gap.
[bookmark: _Toc157431804]Analysis
[bookmark: _Hlk157792540]This can be demonstrated with the Effectuation Principles which states that an entrepreneur's innovative thinking is based on their ability to make things happen by taking strategic actions (Mariotti and Glackin, 2012). It can be highlighted that my creativity and leveraging available resources can help a lot to not address uncertainties but create ample opportunities for this business to grow. My skills to integrate market trends and awareness of sustainability has made me get a score of 67% in creativity in the test [Refer to Appendix 2]. However, I have observed that I lack in some areas of facet with my skill enhancement, with the likes of risk management, autonomy, and control. This was devised from my test results which showed that my skills and adaptability in risk management in which the score was 58%, would be the first priority for improvement as is would enable me to cater to a profound decision-making ability [Refer to Appendix 2]. Moreover, the improvement in skills of control with a score of 50%, would help me gain profound autonomy with the business decisions, and enhance the profitability in the long-run [Refer to Appendix 2].
[bookmark: _Toc157431805]Conclusion
Reflecting on my thoughts, it reveals an innovative decision of setting up a unique business plan for pets that encapsulates my vision, commitment, and entrepreneurial drive to address diverse pet owners and their needs.
[bookmark: _Toc157431806]Action Plan
I will have to leverage more problem solving as well as adaptability skills for making this innovation a great success. Staying updated to evolving consumer preferences and industry trends can help an individual to formulate agile decisions (Burns, 2022). I aim to accomplish this action plan along with solving unique problem-solving scenarios that can help improve my analytical as well as problem solving skill.
[bookmark: _Toc157431807]Conclusion
Therefore, this reflective portfolio has represented my embodiment of passion along with sustainability goals to meet the evolving needs of pet owners and their pets with the innovative luxury pet resort. The Gibbs Reflective Cycle has played a vital role in not just redefining my entrepreneurial spirit but fostering strategic decision-making skills in me.
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Appendix 2: Test results 
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Appendix 3: Customer Persona Profile
	
	Description
	Your Ideal Customer
	Your Prospects
	Points (1-5)

	Company Demographics
	Pet owners in cities between the ages of 25 and 55 with additional revenue to spend.
	People who are willing to pay for high-end pet care services and appreciate providing their pets with premium experiences.
	Potential pet owners who may differ in age and financial status but are curious about learning more about high-end pet care, focusing on customers living in the surroundings of London.
	4

	Business Needs
	A desire for upscale, individualised pet care services, such as fine dining, spa services, and play areas with themes.
	Pet owners seeking a more innovative and high-quality alternative to pet care that goes beyond standard offerings.
	Prospective clients who are open to investigating novel and distinctive solutions and are looking for dependable and superior pet care services.
	4

	Information about the business
	With a focus on sustainability, PetPrestige Paradise is a luxury pet resort including exquisite meals, themed suites, and cutting-edge live streaming.
	Clients seeking a thorough and high-end experience for their dogs at a pet care facility.
	Prospects are willing to investigating innovative and cutting-edge pet care solutions even if they could be aware of comparable services.
	3

	Behavioural
	Willing to invest in the well-being and luxury experiences for their pets. Value transparency, sustainability, and unique offerings.
	Pet owners who actively seek out and appreciate premium pet care services, prioritise their pets' emotional and physical well-being, swimmer and show interest in eco-friendly practices.
	Individuals with a general interest in pet care but may not prioritise luxury or sustainable practices as a primary consideration.
	4


(Source: https://www.similarweb.com/blog/sales/b2b-sales/ideal-customer-profile/)
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) Key Partners

Petprestige Paradise seems
t0 form a strategic alliance with the experienced
and well popular local

veterinarian doctors so that they can ensure
proper pet care by having proper

health information for pets, thus enabling
tailored spa treatments

Itwould also partner with

ecofriendly suppliers who would supply organic
and locally produced pet food

wihich aligns to the business environmental
responsiiliy.

Building alliances with

pet bloggers and influencers can also help them
t0 generate awareness of their

business mission and attract pet owners who
want luxury and innovative pet care

for their pets.

Alliances with technology partners would help
them rely over secured and reliable live
streaming features for the owners and

the pets to have a positive experience at their
propery.

Cost Structure

Operational costs encompass

Key Activities

Deliver luxurious and personalized spa treatments to
individual pets by their experienced professionals and top-
quality products.

They would also have themed play Spaces with innovative
designs and stimulating environment with integrated live
streaming features, assuring real-time connection of
owners with pets along with gaining transparency on their
pets treatments. Sustainable practices will be practised 5o
that they can monitar their eco-footprint of their
operations. Frequent training of employees would be given
50 that they are trained on giving premium care services to
pets, right from handing the technology to following
sustainability standards.

/. Key Resources

Itincludes a luxury hotel premises with huge open
spaces for pets to have a good time, suites and
premium hotel rooms, skilled workforce, efficient
customer care, sustainable suppliers, experienced
veterinary doctors, user friendly website and mobile
app interface, live Streaming equipment, activity places
With many toys and accessories for the pets to play and
eco-friendly suppliers for procuring high-qualiy, locally
sourced and organic pet items.

technology, staff training, paying veterinarians, and having themed play

spaces.

Marketing expenses for collaborations and online

campaigns have to be allocated which would aid in brand awareness. Sustainable

practices can incur huge costs.

“¥ Value Proposition

* Revenue Streams

& Customer Relationships

=) Channels

Social media campaigns and Influencer marketing by
partnering with pet influencers of Instagram or YouTube
would enhance their brand visibilty online.

Offine channels would be improved by collaborating
with veterinarians for referrals

Mobile app and website would play a great role.
in directly communicating with clients for swift booking.
Services or getting

updates

Customer Segments





image2.png
London

uxury hotel




