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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This essay will demonstrate the following relevant areas of the national policing curriculum. Maintaining professional standards, leadership and team working, and wellbeing and resilience. In this essay, I will critically evaluate theories of team dynamics as a means of developing team cohesion and to what extent group dynamics are shaped by wider organisational cultural norms. This essay will consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. This essay will also consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context.

Teamwork within the police force or any organisation is vital to ensure the effectiveness and stability of the work place. Work groups and work teams are the fundamental backbone of modern organisations. A team is when a group of people come together for a common purpose to carry out a desired objective. 


There are many theories of team dynamics as a means of developing team cohesion from different theorists.

Dr Meredith Belbin is has undertaken extensive research in team work and how a team functions. Based on his own observations, Belbin came up with Belbin’s theory of team dynamics. According to Belbins theory (1981), there are nine team attitudes that are of key importance to success. Belbin believes that each of these attitudes are what makes a team successful.

1. The resource investigator – this is a person who explores and finds ideas for the team to work on.
2. Team worker – this is a person who works hard and is a team player and acknowledges the work that needs doing and completes the work for the team.
3. Co-ordinator – this is a person who gathers all the information and objectives that the team needs to do and then tells the team what each of them needs to do.
4. Plant – this is a person who is a great asset to the team in coming up with ideas which solves any issues that may arise within the work.
5. Monitor Evaluator – this is a person who sees things as they are and are there to impartially monitors the teams work and makes strategic and fair decisions.
6. Specialist – the specialist in a team is the person who has a wide knowledge of the task that needs going and brings insightful and specialist skills to the group. 
7. Shaper – the shaper keeps the team motivated and going by driving the team to achieve goals.
8. Implementer – the implementer turns their ideas into actions and ensures these actions are carried out effectively. 
9. Completer Finisher – this person looks over the entire work that the group has achieved, looks for any errors and rectifies them and makes sure that the work is up to standard for submission.

Honey, (2001) built on Belbin’s Model and he created a model of him own stating that there are be five different attitudes which make up an organisation team. These are:
1. Leader – who manages and delegates tasks to each individual so that they are all involved in the task.
2. Challenger – challenges and makes improvements.
3. Worker – pushes the team to the best of their ability.
4. Thinker – weighs up all available ideas and thinks of ways to improve.
5. Helper  - eases group tension and tries to restore harmony.

Tuckman (1977) developed a team development model which details five stages of team development.

These stages are: 

1. Forming – this means when the teams first meet and they are still individuals. They are finding out where they fit in and they do not know each other’s personalities yet.
2. Storming – this can be a difficult part of the team development stage as this is the stage where they haven’t developed as a team yet, and conflict may occur as the team members challenge others ideas.
3. Norming – this is the stage where the team members start to relax and realise that they are part of a team and that in order to get the job done, they have to accept other peoples opinions and ideas.
4. Performing – this is the stage where the team is the most focussed on the tasks that need to be doing and the team is in an open and trusted atmosphere.
5. Adjourning – this is where the team has finished the tasks set out and they reflect on what went fell.



There are some instances why some teams cannot function properly. This is because that perhaps there are leadership issues. The leader of the group’s role should be supporting the teams and helping them to achieve their goals. If there is a lack of support from the leader, the team may not be able to function as well as they should. Another reason why a team cannot function is the lack of clarity from the team leader as to what the teams roles and responsibilities are. The leader must be able to set tasks for the teams to carry out, and if the instructions are unclear, then the team cannot function as efficiently as possible. 

Another reason why a team cant function is if there is a lack of communication between the team members. As members of a team in an organisation, team members constantly need to be communicating what is happening, what they find difficult and their thoughts and feelings so that every member of the team has clarity and they know where they are at within the job. Another reason is that if there are not enough resources to be completing the task in hand. For example, if there is not enough staff in for a day off work, it will be really challenging for the team to complete the required amount of work set for them. Same goes for if there is not enough budget in an organisation to fund staffing levels and resources. 

Another reason would be that if the members of the team do not get on personally with each other, the effectiveness of the team can be hindered. Another reason why teams fail is if the team members have a lack of knowledge and understanding of the particular skills that need to be carried out within their job. For example, as a police officer, officers need to have a certain amount of knowledge of the law and certain policies to enable them to carry out their duties. If they do not have that knowledge, then they cannot work as a team efficiently as they will not know how to carry out their duties effectively. 

Lencioni (2002) has detailed five dysfunctions of a team.

1. Inattention to results – a team does not work properly when there is no focus or goal to delivering measurable results.
2. Avoidance of accountability – a team is dysfunctional when team members do not take accountability for their actions.
3. Lack of commitment – a team fails when the team members are not committed to the tasks in hand.
4. Fear of conflict – a team does not work effectively when there is no conflict within the team members. For example, if a person does not agree or like a particular idea from another team member and they think that another way works better, they may be too afraid of speaking up as it may involve conflict or debate.
5. Absence of trust – if team members do not have trust within one another, it will be very hard to complete an objective together. Teamwork relies on trust and confidence within one another.



Interpersonal conflict can occur within a team because of the lack of trust and confidence between each other. Trusting one another’s judgement is vital in an organisation. Conflict can occur when team members do not have trust in the other person and think that they are going to fail at their job. Conflict in the workplace normally arises when one another disagrees with another’s ideas. This could be a good thing however as the team can learn to listen to one another and create the best work out of it. Conflict can occur as not all members of the teams are going to have the same or similar personalities. A personality clash in the workplace can then divide a workplace into cliques or groups, reducing the effectiveness of the team.


To improve the risk of teams failing and to improve team cohesion, the leader of the team could possibly have more sufficient training in how to manage teams and how to better support their teams. They could listen to their team members and listen to any issues that they may have and think of a way to solve those issues. A leaders main issue is to ensure that the team members all get along with each other. A harmonious team means they will tend to work harder. A team tends to mirror their leader, so the leader needs to ensure that they are portraying a positive attitude and a willingness to work and learn. Improving the budget of an organisation is also a huge way to improve team cohesion as the organisation can provide more members of staff to lighten the load on already existing team members. Also, a larger budget means more resources to use in a team environment and it could have a positive effect on people’s moods. Better training for staff could also improve team cohesion so that they become more knowledgeable in their line of work.


To what extent group dynamics are shaped by wider organisational cultural norms

“Organisational culture is a pattern of basic assumptions that are considered valid and that are taught to new members as the way to perceive, think and feel in the organisation” – Nelson and Quick: Organisational Behaviour (2007)

Basically, organisational culture is there to shape new beginners in an organisation, to teach them the ways and behaviours that is acceptable in their new workplace. This way of thinking is taught by employers and the leaders in an organisation. The leaders teach them their beliefs on what is the right and wrong way of getting things done in the organisation. These organisational cultural norms can then influence new members and the work place teams into working in a particular way. This can cause issues in the workplace because newer members of a team can be influenced by the leader and other members who may have been working there a lot longer to work in a particular way they are not used to. Newer members may have different ideas and a different way on how to work and get jobs done, however throughout time, they may be influenced by the organisational culture into adapting this organisations way of working. Team members may have a more efficient way of working however it can clash with the organisations cultural norms, therefore shaping the group into performing in a particular way that suits the organisation.


Team dynamics within the police service can result in failing to comply with professional standards requirements. The police service has certain policies which police officers have to abide by for officers to be ethical in their work. This is called the code of ethics. College of Policing (2014) states that the code of ethics sets out the principles and standards of behaviour that officers should follow. Every police officer must work honestly and effectively. There are nine policing principles that police officers should abide by in order to achieve this. These are:

1. Accountability 
2. Fairness
3. Honesty
4. Integrity
5. Leadership
6. Objectivity
7. Openness
8. Respect
9. Selflessness

According to College of Policing (2014) there are also 10 standards of professional behaviour that the organisation and members of public expect police officers to behave like. These are:

1. They must act with honestly and integrity 
2. They must do their job with authority, respect and courtesy
3. Act with equality and diversity
4. Only use force as part of police duties but only if it is necessary, proportionate and reasonable.
5. Give and carry out lawful orders and instructions
6. Be diligent in the exercise of police duties and responsibilities
7. Treat all information with confidentiality 
8. Ensure that the officer is fit for work / duty
9. Conduct themselves in a professional manner 
10. Report challenging or improper behaviour


Team dynamics in the police service can result in failing to comply with the police  professional standards of behaviour. For instance, poor leadership who conducts themselves as a ‘don’t care’ attitude can result in laziness on shift as the leaders behaviour can rub off on the team. This could result in a lack of honesty and integrity. Also, if there is a member of the team who thinks they’re better than everyone else, they can act as unfair to other members of staff and favouritism and selfishness can arise in a team, not giving everyone in the team a fair chance to prove themselves. If there is a hierarchy in a team, they may not conduct themselves in a professional manner which the organisation expect of them.

“Organisational Justice is the degree to which police officers and staff perceive the decisions that affect them as fair. Officers and staff are more likely to treat the public fairly and respectfully if they feel like they are being treated this way, particularly by their own force. Organisational justice is a vital aspect of any assessment of police legitimacy”. HMICFRS (2019) If the organisation is not treating members of staff with fairness and the respect that officers expect, they may lash out in a way that is not professional and may rebel the rules.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This essay will talk about a police incident in which I played a significant role with a victim of crime. It will include social and legislative contexts and any relevant cultural, ethnicity and language issues. It will evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people at risk of harm. This essay will explore what works in relation to tackling repeat victimisation and repeat offending.

A victim is a person “who has suffered harm, including physical, mental, emotional harm or economic loss which was directly caused by a criminal offence” (The Code of Practice for Victims of Crime, 2017)



The incident

I was working a day shift in my station, where a call was allocated to me that was received from a woman reporting that she is currently being harassed and stalked by her ex partner which is a criminal offence.

The Police National Legal Database (2020) states that the legislation of harassment is defined by the protection from harassment act 1997. This states that ‘a person must not pursue a course of conduct which amounts to harassment of another, and which he knows or ought to know amounts to harassment of the other.’ 

I turned up the victims property was greeted by the victim. I went into the house and sat down with the victim. I asked her what has happened. She informed me that over the past 7 months, she had been stalked and harassed by her ex partner by means of her ex constantly texting her and sending her emails, and also turning up at her house and all of her friends and families address’s causing issues. Also, approaching her child and asking her child where the victim is etc. The victim states that she feels harassed and is feeling very upset by the whole situation and she feels like she will come to harm if he continues as she states that the subject is very unpredictable. 

From this disclosure, the victim decided to make a statement of complaint, which I took from her. Whilst taking a statement, you have the victim management forms which set out questions that officers ask the victim, to check their welfare and to check if the victim is willing to go to court with the statement, and also if they have any particular needs whilst at court. If they state they have particular needs, then special measures can be discussed.

Special measures are measures that courts can put in place for a vulnerable or intimidated witness. If the victim states to the police who is taking the statement that they are too scared to give evidence, then the police can apply for special measures on behalf of the victim if the case gets brought to trial. Special measures was introduced by the Youth Justice and Criminal Evidence Act 1999, These measures includes things such as, giving evidence via a video link from another room in court, giving evidence through an intermediary, giving evidence behind a screen / curtain so that the witness or victim does not have to see the defendant.   

Whilst taking a statement from a victim, there is such a thing called a Victim Personal Statement. According to ‘victimsupport.org.uk’, a victim personal statement (VPS) is an additional statement from the victim explaining how the event has affected them either personally, financially, or health wise, or any other factors which has affected their life. A VPS is completely optional and separate from a witness statement and can make an impact at a court trial.

There are many different approaches in supporting vulnerable people from the police’s point of view and other support services. 

One way to assess risk and manage the support of a victim in a domestic violence scenario is to complete a Domestic Abuse, Stalking, Harassment (DASH) form with the victim. This is a questionnaire to carry out with the victim to assess the risk of any harm to them and get a background knowledge of how the relationship is and how the victim perceives how at risk they are in their relationship.

There are some really good, effective services for victims of crime, to support them and to manage the risk of the victim. These are services such as domestic violence assertive outreach teams, women’s aid, even social services and housing services. These services can also all collaborate and come together to support a victim appropriately in their time of need in a meeting known as a Multi Agency risk Assessment Conference (MARAC) which is a meeting attended by various support networks such as the council, social services, domestic violence outreach teams, the police to discuss what needs to be done to support victims and manage risk. These services then act on what needs to be done to safeguard a victim, whether that be to rehome them, to change the locks on their property, to get a restraining order for a perpetrator, or even down to counselling and having a safe point of contact for that victim who they feel comfortable speaking with.

The impact of crime that can have on a victim are things such as feeling unsafe and unsupported, poor health and lifestyle changes such as having a fear to go out and lead a normal life as they may fear they may become a victim again. Some victims may not be willing to work with the police or other services to get support. This may be because they are afraid of the unknown, or they are afraid of the consequences that may occur in the long run. They may think that when the person gets released from custody, there will be repercussions for them phoning the police. For example, abuse or the suspect will seek revenge on the victim.





What works in relation to tackling repeat victimisation and repeat offending

Derbyshire Constabulary (2012) defines repeat victimisation as: “Repeat victimisation occurs in circumstances when the same person or place suffers more than one crime / ASB in a period of 12 months”.

Many victims are repeat victims, especially in most domestic situations. To get people out of those vulnerable situations, many different partnerships can come together to help a victim out as a collective victim support. As mentioned before, they can have help to be rehoused and moved away from the vulnerable situation. In some scenarios, the most people at risk of repeat victimisation are people with mental health issues / elderly people / people with disabilities or children who are generally more vulnerable than others and potentially less likely to be able to defend themselves in the most effective way. A way to tackle repeat victimisation is for the victim to be in contact with their local neighbourhood watch or local neighbourhood officers who can conduct reassurance visits every so often so. 

If the offence is not domestic related and is related to shoplifting / burglaries for example, then to deter criminals and tackle repeat victimisation and also to tackle repeat offending, deters such as street lights and CCTV cameras could assist, or more frequent police patrols around the areas that are most at risk of being victim to crime.

Rehabilitation for offenders helps tackle reoffending. The Rehabilitation of Offenders Act 1974 exists to support offenders who have reformed into employment. This covers minor offences which the punishment has not been harsh, for example, cautions or community orders. Another option to tackle repeat offending is diversion services which the police and courts offer offenders. Services such as getting help with drug or alcohol addictions / support groups who can support the offender into not reoffending. Also, services for youth offenders such as the youth offending service (YOS) who try and help young people stay away from crime by attending workshops / classes who teach youths about the law, crime prevention and can help youths with any issues they have. A youth offending worker can be a single point of contact for a youth. For women offenders, there’s an organisation called women’s pathfinder who can support women and aims to divert women away from offending and rehabilitated back into society.
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ 06/ 07/ 2020_ _ _ _ _ _ _ _ 


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This essay will include policing the roads and conducting investigations, which are relevant areas of the national police curriculum. In this essay, I will critically evaluate how information and intelligence can be used in the disruption of the more prevalent activity for example (drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and county lines) by effective policing of the roads. I will also analyse how automatic number plate recognition (ANPR) can be used as an investigative resource when disrupting criminal activity. 

According to (Blackstones, 2019, pg 511), information is overt information which can be provided by a member of the public about a certain occurrence or event which then be turned into intelligence. Intelligence is considered to be information which has come from a number of sources which can then be recorded, graded and evaluated by the police.

There are multiple sources of intelligence. Members of the public can be a source of information just by having a conversation with them. Criminals live within a community and neighbours tend to notice anything suspicious that goes on within their community and is encouraged to report it to the police.  Police officers are a source of intelligence as they can disseminate information to other officers about any known incidents or criminals so that they can act on this. Social media is also a form on information and intelligence. Members of the public post things on social media about criminal activity happening in their area so this can be monitored by the police. There are intelligence sources called Covert Human Intelligence Sources (CHIS) who can themselves be criminals who provide information to the police about criminal activity their associates are involved in, for rewards, anonymity or police protection. The CHIS must have an officer appointed to them.

Police officers can submit information and intelligence on the police online database if they receive information about any form of criminal activity from any intelligence sources, or if the police witness suspicious activity themselves. Crimes such as drug dealings, organised crime groups, people involved in burglaries and thefts, people driving vehicles who are known to be committing offences, to name a few can be submitted in intelligence reports. The police can assess if the intelligence they receive is reliable and if the intelligence is worth using by using an intelligence report to submit and evaluate the information received. 

The College of Policing (2015) details the 3 x 5 x 2 intelligence report system. The first part of the report is called source evaluation. This evaluates the reliability of the source, who is the person / thing providing the information to the police. The reliable grading is used when the source is believed to be a reliable source of information such as seeing the event first hand or reliable forensic evidence. The untested grading is when someone has not reported information to the police before. It may not be unreliable information however the information should be treated with caution. The not reliable grading is where it is thought that the source is providing unreliable information for example, if they have provided information which is false previously.

The second part of the report is the information and intelligence assessment which measures the reliability of the intelligence based on how the information came to the source. There are 5 grading’s.

1. Known directly to the source – This is where information is relayed from a first-hand witness carefully excluding any detail that is coming from a third-party.
2. Known indirectly to the source but corroborated – This is where the source isn’t a first-hand witness themselves but the report can be validated against other intelligence gathered through point 1 above. 
3. Known indirectly to the source – This is information being reported by a person who is not a first-hand witness but has gathered the information from someone else.
4. Not known – There is no way of validating the reliability of this information as it has come from an anonymous source or a partnership agency such as Neighbourhood Watch, Crimestoppers etc.
5. Suspected to be false – This is where there is reasonable doubt in the source of information, any such reason should be noted within the intelligence report.

The final part of the intelligence report is whether the information can be shared lawfully for policing purposes to other agencies such as private governmental sectors. Or if the intelligence can be permitted to be shared lawfully however with conditions. For example, a condition could be keeping the anonymity of the source because of a risk to the source.
 
Information and intelligence can be one of the most useful tools to disrupt more prevalent criminal activity. Information and intelligence can be used to gather more and more information about certain people, places or vehicles and then the police can proactively patrol those areas. This information and intelligence can be passed to a variety of different police teams. Teams such as the serious organised crime teams, neighbourhood enforcement teams, and road policing units can all work together to carry out warrants on addresses to find any signs of criminal activity and disrupt the criminal network. 

Organisations such as Interpol and counter terrorism units can use intelligence to locate and deal with serious offenders on the UK road system for the following crimes:

Drug smuggling – which is when a person illegally imports or exports and hides drugs through borders of different countries and benefiting from it through payment or otherwise. Through effective policing of the roads, drugs which are transported in vehicles could potentially be located and the substances seized and the person smuggling the drugs arrested which would lose a lot of money for criminals taking part in drug smuggling. 

Human trafficking – “Human trafficking and modern slavery are exploitative crimes and are growing issues which affects men, women and children. Victims are viewed as a commodity to be traded or exploited over and over again. This may be used in criminal purposes such as forced labour, domestic servitude or for sexual exploitation”.  (North Yorkshire Safeguarding Adults, 2020). By using intelligence by sources like CHIS’s, if they supply information about the transportation of the victims of human trafficking, they could be located by the police and safeguarded.

Child sexual exploitation – the NSPCC (2020) define it as a form of sexual abuse where a child or a group of children are sexually exploited and can be moved all across the country and is forced to take part in sexual activities with usually a group of people. They are groomed by the perpetrator to think that they are in a relationship with the groomer and they may not know they are being groomed. They are given gifts such as money, drugs, alcohol that the perpetrator knows the child cannot return to them, therefore they are then blackmailed into staying with the perpetrator and taking part in the activities that the perpetrator are forcing them to take part in. By effective policing of the roads linked in with intelligence from any source, it can help to tackle child sexual exploitation.

Counterfeit goods – criminals made and sell counterfeit goods like watches, clothes and other goods which are fake, and they sell the goods for full price, making a lot of money and funding a criminal organisation. These goods are transported all over the country therefore, stopping vehicles and preventing them from getting to their destination definitely disrupts criminal activity. 

Organised crime groups are a group of people who come together to plan and commit serious criminal offences. This group of people can be the brains of an operation, but can employ various other people to carry out their work for them. For example, there can be an operation in an organised crime group to commit a lot of burglaries for vehicle theft. These groups would then sell these vehicles on to make a profit. According to the CPS (2017), an organised crime group is “a group which has a purpose of carrying out criminal activities and consists of three or more people who act together for the purpose of committing criminal activities.” Intelligence can be used to find out a pattern that an organised crime group has, for example, frequent use of the same road, the police can then set up targets for particular vehicles used in organised crime and prevent criminality.

“County lines is where illegal drugs are transported from one area to another, often across borders from a large city, to a smaller, more rural area, usually by children or vulnerable people who are coerced and exploited into the transportation by gangs. These gangs use specific mobile phone lines which are called ‘deal lines’.” (National Crime Agency, no date). Tackling county lines is a difficult task for the police. Therefore it is vital for members of the public to submit information to the police if they feel like there is suspicious activity going on in their area. For example, frequent visitors to the same address and using a particular vehicle. This vehicle can then have intelligence markers placed on the vehicle and it can be watched on the roads to see where it’s coming and going from. The police can then intercept the vehicle and disrupt criminal activity.

Proactive intelligence led policing can be conducted by road traffic officers to try and deny criminals from using the roads and hopefully reducing criminal activity. Criminal activity such as county lines and organised crime groups use the road system to carry out such activity. By using information and intelligence, road traffic officers have the power to stop vehicles and seize them. From my experience as a response officer, more prevalent criminals won’t tend to use their own cars to commit crime as they know their vehicles are more than likely known to the police. The power that police have to stop vehicle is under Section 163 of the Road Traffic Act 1988. The power to seize a vehicle can be under Section 165 of the Road Traffic Act if they do not have insurance or Section 59 of the Police Reform Act 2002 if the vehicle is being driven in an anti-social manner on a road. These powers can be used to disrupt criminal activity.

According to the College of Policing (2019), technology can now be a part of how the police can tackle criminal activity on the roads. Technology such as traffic management cameras on roads which monitor the live roads and also Automatic Number Plate Recognition (ANPR) cameras which are cameras on the road which can read number plates. The footage which are taken from the ANPR cameras are linked to a number plate reading device which are uploaded to a national ANPR service. Number plate reading devices can come in multiple formats. “There are static readers, moveable readers, multi lane readers, CCTV integrated readers, mobile readers and covert readers” (College of Policing, 2019).

When the ANPR camera reads the number plate of a vehicle, if there are any warning markers or intelligence linked to the vehicle, it will flag up on the ANPR police system and this can send back to the police which camera and which location the vehicle is at and which way the vehicle is driving. For example, if there are intelligence markers that have been put on the vehicle and the vehicle is known for drug dealing, then the police can locate the vehicle and target the criminal driving the vehicle which can potentially disrupt and prevent any criminal activity. The police can have the power under section 163 of the Road Traffic Act 1988 to stop the vehicle and request the drivers details. If the driver also has intelligence on them for drugs, then the police have the power to stop and search the vehicle and the person driving the vehicle. If the person is found with drugs in their possession, officers could then potentially seize the drugs and arrest the offender, which can in turn disrupt criminal activity.

Also, for example, if a vehicle used by a known organised crime group and keeps hitting all the ANPR cameras in the same areas at similar times every day or week, then stop check markers can be placed on the vehicles. So when the vehicle’s hit the cameras, officers can be informed of this and the police can stop these vehicles, which can put the criminals off and disrupt them from taking their usual routes to commit crime, because they know that if they do, they could potentially be stopped by the police.

ANPR cameras can also gather data help in police investigations. Road traffic officers who use the ANPR data system have to be specifically trained to use the system. Road traffic officers are specially trained to use a particular app on their police phones which loads all of the live ANPR data which is happening in their force area. Every vehicle which hits an ANPR camera with an intelligence marker on their vehicle will load up on their app and they can instantly have all of the information of that vehicle and what markers of criminal activity is attached to that particular vehicle. The control room also are trained and have access to the ANPR system to assist the traffic department with any information that is required. For example, if a vehicle flags up on the system and the officers are in pursuit of a vehicle, the control room can advise the officers of the way the vehicle is going, and the location of it also. ANPR can help even when no details are known about the vehicle. For example, if serious criminal activity occurs, and the offender leaves the scene in a vehicle, and a person knows the registration plate of the vehicle, then if that vehicle drives past any ANPR cameras, the police can track down that vehicle. According to the College of Policing (2020), The police can also use the vehicle data to locate lost or stolen vehicles, it can identify suspects and victims and research movements of victims if they provide an alibi to the police and disclose they were in a certain location at a certain time, ANPR can prove this.

Overall, tackling criminality by effective policing on the roads is a priority for the police but useful tools like ANPR certainly helps in doing so.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Knowing how to identify partnership agencies when responding to a diversity of incidents 

2. Knowing how to identify the correct legislation for most offences


3. Knowing how to put a case file ready for court together

4. Gaining more knowledge on NICHE

 


 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



 




 






 
	High 
8-10 



  9




 9






 8




 


 10
	Low 
1-4 
	Med 
5-7 



 6




 7






 5
	High 












 









 8
	 
.1. I have been an independent officer for 8 months now and I still haven’t attended every diverse call a very experienced officer has attended. I still find it difficult to identify what types of partnership agencies are available to particular calls that I attend. For example, with mental health calls, there is so much that I can do and help people with, regarding specialist mental health teams I can refer people to. However, I need to broaden my knowledge more and understand the processes and different agencies I can use to help people with

.2. I need to develop my knowledge in the wording of legislation as I know I am still new to the job, when I turn up at calls, I still have to look up the wording of offences before I arrive just so I get an understanding of the offence which has occurred. I need to gain the experience to be able to do this as I wish to seem confident in the decisions I make.

.3. I need to gain more knowledge and understanding on how to build case files for court. As I haven’t been in the job long, there are very few cases I have attended where I have become the officer in case and an investigation will have to be sent to the CPS. I still have to ask a lot of questions around what files templates I need to put together and what I need to include in them.

.4. I feel like I have a good grasp on the online database NICHE which details every part of an investigation. However I lack sometimes on sending the occurrence for crime allocation purposes and sometimes I forget to update my occurrences regularly. I need to develop on this.

	SKILLS 
 
 
1. Officer safety training skills

2. How to submit information and intelligence


3. Asserting myself and being confident at a call

4. Working well with my team 
 
 
 
 
	Low 
1-4 
	Med 
5-7





  7 
	High 
8-10 

 10








  10



  10
	Low 
1-4 
	Med 
5-7 

 7



  5




 
 6



  
	High 
8-10
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.1. I need to develop on my officer safety skills. I do not put my practical skills into action enough. I have only handcuffed a handful of people since finishing tutorship as other people on my shift tend to do it instead. I need to keep my practice up as you could lose particular skills if not used enough.

.2. I need to develop on my skills on how to submit information and intelligence. I feel like it is a part of the paperwork which I find the hardest as there is so much which could go wrong. For example, I need to learn how to grade intelligence correctly. Also, I need to learn how to write the intelligence report and only including the important details and leaving out the source’s personal information.

.3. I need to develop on asserting myself and being confident at a call. When I attend calls I tend to just stand back and let the more confident and louder people on my shift get on with the call as they have bigger personalities. I need to develop on turning up at a call with my team mates and being the first one to go in and make the important decisions, whether it be making an arrest or anything else. I need to build my self confidence because if I am in a situation where I am on my own and I need to deal with a hostile situation, I need to learn how to use my voice and learn how to be assertive in order for people to listen to me and take me seriously.

.4. I need to develop on my team working skills. I tend to like to do things by myself and be left alone to crack on with whatever I have to do. However I need to learn that my shift is a whole team and I need to ask more questions if I am unsure of anything because I need to learn that my shift are there to help me and to not criticize. 

	EXPERIENCE 
 
 
 
1. To know how to book in a prisoner in custody

2. How to arrest legally and effectively


3. Identify when a person needs arresting or not

4. Interviewing techniques


5. Completing my work based attachments
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 





















	High 
8-10


 10  




  10 



  10


  10
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	Low 
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	High 
8-10 


 8
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.1. I feel like I know how to bring a suspect into custody and the processes which involve booking a person in to their cells. However, I always need constant improvement and constant refreshing of the information needed as the processes are always evolving and changing. For example, learning the points to prove for an offence and relaying those to the custody sergeant, or knowing my necessities for arresting a person. I constantly need to be on top of those so that I have the correct reasoning to give to a custody sergeant.

.2. I need constant refreshers on how to arrest legally and effectively. I feel like I can effectively arrest someone and go through the process legally, however I do not arrest a person often, therefore I constantly need to keep my experience with the process.

.3. As I gain experience in the job, I will be able to quickly identify what offences have been committed at a call I attend to and I will be able to quickly identify whether a person needs arresting or not. At the moment, I tend to rely on my shift to tell me if someone needs arresting or not, therefore I need to develop my wider knowledge in offences and develop my experience with speaking to people and identifying it through talking to someone.

.4. More complex interviewing techniques comes with experience in the job, and being able to know the points to prove of an offence so that I can ask the suspect questions around that without looking at my interview notes. I want to get to a level of interviewing techniques that I will not trip up on my words or be unsure about probing a suspect if they give me an answer in an interview I am not expecting.

.5. At this moment, I have not completed all of my work based attachments with different departments within the police. I feel like when I have had an insight into multiple different departments and how they run and deal with things that I will not deal with on a typical response shift, I will get a better understanding of the processes which come after the response to an initial call. Which will then help me in knowing what to do next after the initial response phase, and who I can contact to help me with different aspects of a situation.
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