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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).




Using Kolb’s Experiential Learning Cycle, I draw insight into the developments I have made to my professional practice since qualifying as a Social Worker, as well as reflecting on my future progression over the coming months.  Kolb’s reflective model utilises four stages of reflection: concrete experience, reflective observation, abstract conceptualisation and active experimentation, with each of these stages progressing to the next in the cycle and can be contemplated at any point in the process (Bassot, 2016).  By utilising this model, I can reflect both ‘in-practice and ‘on-practice’ as this offers real time reflection as well as longer considered changes to my practice (Bruce, 2013).  

Using Kolb’s reflective model in supervision has provided an opportunity for reflection on either a concrete experience (‘after’), where critical reflection can be undertaken regarding particular situations and interactions, or an active experimentation (‘before’), where the interaction can be planned in advance (Thompson, 2015).  Since qualifying, I have built up to a full caseload that has offered a diverse range of service users and through discussions with my Supervisor during supervision, it was agreed that I would have a steady increase in the complexity of cases to challenge my knowledge, abilities and resilience.  Utilising reflection during supervision, my Supervisor and I have been able to identify areas that require further development, with cases being allocated that would offer these opportunities.

Reflectively observing my practice since qualifying, there has been a significant development in my written skills whilst completing assessments.  Through training opportunities, including report writing skills, I have been able to become more person-centred in my use of language and description whilst writing assessments, with more focus on achievable outcomes for the person in need of care and support.  Whilst reflecting on the assessments I have previously undertaken, I recognise that I am developing my abilities to apply analysis by examining the various components of a person’s particular situation, which leads to a better understanding (Trevithick, 2012).  Although I am confident in my abilities to gather information as part of the assessment process, it is important that I continue to develop the skills to analyse the information and make professional judgements, including identifying appropriate interventions and resources (Martin, 2010).  Through continued reflection, I have recognised the need to further develop the use of more effective critical analysis, in particular when considering if interventions are required and what resources can be implemented (Milner, Myers and O’Bryne, 2005).  By continuing to utilising supervision, as well as peer support and training opportunities, I hope to have opportunities to further develop the skills and approaches required to support people in need of care and support (Tsui, M, 2005).

I work collaboratively with people in need of care and support and/or their carer as well as with multi-professional and multi-agency teams which incorporates a range of services and professionals to provide health and social care (McCray, 2010).  Since qualifying, I have developed confidence in expressing my professional views and opinions, however moving forward in my practice, I feel it is important I further develop my confidence in asserting my professional views within a collaborative working role and challenging those of others which may not be in the best interest of the person and/or carer.  By having opportunities to attend various multi-agency meetings I hope to contribute and develop my confidence to professionally challenge others as well as broadening my knowledge and understanding of the roles of other professionals to reduce the risk of conflict between professionals.  

Through supervision, peer discussions and shadowing opportunities, I have been able to learn from my experiences and have recognised that although there has been a significant development in my professional judgement in less complex cases, I will still seek guidance and reassurance when making decisions and judgements in more complex situations, in particular, when people in need of care and support displaying complex mental health issues.  In these situations, I am apprehensive of making poor decisions that will have negative consequences on the person in need of care and support, or to challenge other professionals who more experienced or are in a more senior position than I am.  The use of professional judgement is crucial to my role as a Social Worker as it results in interventions for people in need of care and support and/or carers as it aims to “promote independence, provide support and prevent harm, neglect and abuse” (Lindsay, 2013, p. xiv).  

By using supervision and peer support, I will actively experiment to access opportunities to continually reflecting on my professional judgement in relation to specific situations as well as to develop my autonomous decision making skills in more complex cases.  Additionally by reviewing research, such as in Community Care Inform and British Journal of Social Work, this will help further develop my knowledge which underpins decision making and professional judgements, for example when appointed as Decision Maker when a person has been assessed as lacking capacity to make informed decisions for themselves.
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Task 1 (Part b)

Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).




Reflecting on my development since qualifying, I have used Driscoll’s ‘What?’ model of reflection and the three steps of ‘What?’, ‘So What?’ and ‘Now What?’ to consider the experiences that have taken place, undertake analysis of selected aspects of the experiences and to develop various proposed actions in response to what I have learned from the experiences (Bassot, 2016).  

What? - Reflecting on my application of analysis in assessment, I have been able to develop my skills in analysing information I have gathered in relation to the service users I am working with, to ensure that interventions and resources are appropriate for their needs.  

So What? - By examining or scrutinising the information presented enables me to understand the needs and requirements of the service user more (Trevithick, 2012).  I have had many opportunities to develop these skills through undertaking assessments with service users who have varying needs, to include mental capacity assessments, which ensures I am able to focus on the strengths of service users and their carers as well as using this to inform appropriate interventions.  

Now What? - To further support my analytical skills, I have attended training, including Report Writing, which taught strategies and techniques of considering information available.  Although my application of analysis has developed significantly since qualifying, I will continue to seek opportunities to further improve and expand my skills by attending further training, utilising peer support and through reflective discussions in supervision.

What? - I have received feedback from service users and their carers which has highlighted the importance of collaborative working.  As Beech and Ray (2009) explain, partnership and collaborative working are crucial components of developing critical practice, in particular when working with older people.  Service users and carers have given positive feedback where they have felt their views and opinions have been respected and fully represented as I have worked collaboratively with them.

So What? – By developing my collaborative working skills I have ensured service users and carers have felt valued and regarded during our interactions.  Service users and carers have expressed gratitude for represent their views, opinions and wishes my collaboration when engaging with professionals from other services, such as Health, as I have been able to to ensure the service user has remained central to all care planning.  Although I have received positive feedback from many service users and carers, I still at times feel lacking in confidence in asserting my professional views when working collaboratively with other professionals who have strongly held opinions and are assertive in their own approach.  

Now What? – To further develop my skills when working collaboratively with other professionals I will undertake research and peer discussions to strengthen my knowledge and understanding of processes and procedures, including health services, to ensure I confidently engage with other professionals to maximise the well-being, voice and rights of service users and carers (Social Care Wales, 2017).

What? - Thompson (2015) explores the view of supervision being undertaken, in part, for professional development when incorporated with reflective practice, where reflection-on-action is facilitated then knowledge, skills, confidence and self-awareness can be developed.    Through reflection during supervision, I recognise that my professional judgement has developed significantly since qualifying.  

So What? - By having opportunities to explore and consider my professional views and opinions in relation to specific events and experiences I have recognised areas where further training opportunities would be beneficial, such as mental health and professional boundaries.  Additionally, by utilising supervision as well as peer support I have taken accountability of my work, including areas where I could have been more prepared for interactions with service users to ensure I am able to gather the most relevant information or in being more assertive with other professionals to ensure the best outcomes for those I am supporting.  

Now What? - It is important I continue to remember that professional judgement and decision-making is not just merely centred around life-changing decisions, but that in my role as a Social Worker I will make many judgements on a daily basis that may not be so high profile but are also important (Taylor and Whittaker, 2018).  I will continue to utilise supervision and peer support to undertake reflection-on-action and develop my professional social work skills and knowledge, as well as challenging my assumptions regarding my practice (Mustoe, 2016).

As I progress in my career to become an experienced Social Worker, I aim to undertake Best Interest Assessor training, as I feel this will enhance my professional judgement and analytical skills significantly whilst upholding the rights of the service users.  Additionally, I would like to become a Practice Assessor, as this will give ongoing opportunities to reflect on my own practice and development whilst supporting the next generation of Social Workers.  By utilising a range of resources, including training, supervision, research and peer discussions, I will take opportunities to continually develop my knowledge, skills and understanding to ensure the service user and/or carer remains central to my work.
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