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1. [bookmark: _Toc154128098]Introduction

Working with people may be very challenging for an engagement practitioner but being able to reflect and critically evaluate the steps and outcomes of the projects offered to people could offer the practitioner a key skill needed in this job. Following the five stages for implementing a new community project is essential, also all the activities should be organized and offered to the public by respecting all the rules and regulations according to the actual laws in the country. This report will be based on the reflection of the experience of writing a report about a community project from the perspective of a community engagement practitioner and if the report had been structured and written as it should be by us as students studying the community engagement module. Also, will present in what measure these tasks have affected or influenced our feelings, emotions, and perceptions about engaging in the community.
[bookmark: _Hlk152962912]The project chosen and analysed was the Foodbank in Borehamwood, this local program came to life in 2013 when the local Priest saw the struggle and the daily fight to survive of the poor families living in the area, so he made the impossible, possible and done everything to open a Foodbank in the area to support all these people in need(Borehamwood Foodbank, 2023). This report will present what steps should have been followed before implementing the project and also if the stages applied were complying with the actual rules and regulations. Another important focus point will be on the reflective analyse of the project whether the initial examination was conducted accordingly, and what areas could be improved in further projects.

2. [bookmark: _Toc154128099]Description of the community engagement Project


	Being in the position of writing an assignment regarding a community engagement project from a community practitioner has put me in a difficult situation. First, I struggled with finding the right project to analyse in my work, then I had to follow all the stages we learned in class and then draw a conclusion. This project was initially started in 2013 in Borehamwood with the initiative of the local priest, Father Dominic who saw the necessity of opening a food bank in the area due to the increasing number of poor families who were struggling to survive(Borehamwood Foodbank, 2023). The targeted audience of this project was individuals on low income, people struggling with debts, homeless individuals, and families with kids(RcWestminster, 2019).
	The project followed all the steps needed for implementation from finding the resources to the physical place of activity. The permanent location of the foodbank was offered by Father Dominic, then an anonym benefactor offered to pay for the plumbing and electricity needed for the place. Following the establishment of the location, two big containers were fixed so the collected food could be stored initially before being shared with local people in need (RcWestminster, 2019). Another successful initiative implemented was the involvement of local supermarket Tesco who agreed to place a food collecting box in their shop so whoever is shopping in their supermarket and wants to contribute could donate food for the foodbank by donating to Tesco box.
 As a new project, Borehamwood foodbank needed some professional help, and this came from the Trussell Trust charity which supports over 400 food banks in the whole country. The initial budget came from Caritas Westminster, which is a social outreach charity that aims to help individuals by
promoting and encouraging their talents including the whole community (Caritas Westminster, 2023).
The people who turn for help in foodbanks are vulnerable people who struggle with day-to-day life and cannot afford to have and offer their families the two meals a day needed to survive. Therefore, food safety regulations should be in place and always followed so health problems caused by food will never show up(Taylor, 2021). The community engagement practitioner is the connection hook between the actual project and the beneficiaries, so his role is very important for creating the right environment for helping as many people as possible and offering the best services of support and well-being to each member of the community. Having financial problems and a lack of resources for basic needs lead people to stressful situations and lack of social, cultural, and working engagement(Ferguson, 2011).
The project's main goal was to reduce hunger and offer support to the local community. In addition, the project founders have thought about how else they can help the individuals in need apart from food donations, so they came up with the idea of collaborating with Citizen Advice Bureau and Affinity Water who offered their support. Citizen Advice Bureau offered its advisory services and Affinity Water offered water vouchers along with the food packages(Hanson and Porter, 2023). 
 Bringing people together and engaging them in a common goal is the greatest achievement a community engagement practitioner might have and that is because it needs strong communication skills and a willingness to offer everything you have got without expecting anything in return. The success of the project came from the involvement and help of the whole community regardless of their faith, social class, race, sex, or citizenship. Everyone offered their help aiming to make their local community a better place to live(RcWestminster, 2019).

3. [bookmark: _Toc154128100]The emotional impact experienced while analysing the project 

Researching the project foodbank in Borehamwood made me feel sad and grateful in one way. I suddenly started to feel very sad when I found out that above 10,000 people were helped by the foodbank, thinking of that I just imagined these people suffering from hunger and just putted me down, and also brought tears to my eyes. This project has helped so many people but just with the help of the community members. They could not have faced the crisis when the Covid-19 pandemic struck, and the cost of living increased without the help of this activity(Crowdfunder, 2023). While evaluating this project I found it very challenging because although I do enjoy the community engagement module it was the most difficult assignment I had to do ever.

Volunteers involved in this project were very passionate about helping others forgetting about themselves for a couple of hours and focusing on the satisfaction and happiness brought to the poor people by their small gesture. Alongside the feeling of happiness, they felt that they could change the world with the help of a small group of people willing to help the community members struggling with different problems. 
The outcome of the project revealed that when people are united and work towards a common goal anything can be achieved, therefore an important aspect when dealing with people is that you must have good communication skills and a positive attitude in order to be able to offer support. Because each person has a different character and different attitude as a community engagement practitioner it is essential to be malleable and behave according to each situation.
The number of community members helped by the organization has increased in the last few years, proving that more and more individuals are facing poverty, but these people are very grateful that they can find support in this type of organization, foodbanks.
Having a look back at how this idea of collecting food for food banks which later on will be offered to people in need made me realize that I have been ignorant when I passed through the boxes specially installed in the supermarkets for collecting food. I just did not think how important a small gesture of offering one or two products from your shopping basket to these boxes could offer lifesaving help for black days when some people may have nothing to put on the table.

4. [bookmark: _Toc154128101]Evaluation of the experience after analysing the project

The previous analyse of the Food Bank located in Borehamwood, highlighted the fact that so many families with kids, homeless people, and single individuals are facing food deprivation due to lack of minimum income and minimum living conditions. Proving once again how important is to have a food bank in the area, offering food,  emotional support, and also professional help from the local or national authorities (Hanson and Porter, 2023).  
	The founder of the project was an active person within the community the local priest who after understanding the need for such a project in the area made everything that this project would accomplish the needs of the community. He followed all the rules and regulations needed before implementing the project and his main goal was that this project would be his legacy to carry on helping the community long after he was gone. Therefore, thanks to his devotion and love for the community, after his move to the kingdom of God, the Borehamwood Foodbank still successfully carries on with the activity of helping more and more people every day (Borehamwood Foodbank, 2023).
	Looking back on the evaluation of this project, I believe I could have done better but maybe worse as well. Furthermore, I could make some changes and describe the implementation better on all the steps we studied but overall, I think it was a decent piece of work.
	
5. [bookmark: _Toc154128102]Analysis of the outcome of this assignment had on me 

Although I found this project very difficult, struggling to find a local project in the end, I did manage to choose one project and I tried my best to analyse it and study it so I could accomplish the task I was given. The subject was to analyse how this project started and if it followed the rules and regulations but also if the project was real and was helping real people and had success within the community. Choosing the right project made me follow my assignment guidelines as closely as possible. 
	 Although I did try to keep my work on the right track, I do believe that I did not follow exactly the structure  I have used, therefore my work could have some more research and improvements. According to the Borehamwood Foodbank, each person seeking help is different therefore everyone should be treated as individuals with different kinds and levels of support needed(Borehamwood Foodbank, 2023).
Relating my work to the reflective cycle of Gibbs made me realise that the work was really hard but not because I do not enjoy the module community engagement or because the task was difficult, my real problem was that I could not find as much information I would have wanted. I do enjoy reading and researching for information, the more I read the more I feel accomplished but in this case, my problem was like I was trying to find the needle in the haystack.


6. [bookmark: _Toc154128103]Conclusion

In summary, the whole experience was very intense with lots of ups and downs. As mentioned earlier it was a very difficult experience for me to gather information and to find the best project for analyse, but in the end, everything went well, and I did manage to accomplish the tasks I had to do. Overall, my initial assignment had a decent amount of research although I could have done better. The project of the food bank in Borehamwood was a success continuing to help people every day, thanks to the community members involved but also the public as well which supports this organization by donating food.

7. [bookmark: _Toc154128104]Action plan
In the future, I aim to be more focused and reserve more time for study and research, therefore my assignments will have better quality and good marks. Another point of focus gained while trying to write these assignments was that I became more concerned about people, and started to think more when I go shopping, will offer food to the foodbanks because I realised that s little act of kindness is the key to a happy life within the community.
As an old saying states helping is caring. Therefore, each one of us should donate at least once every day. So, my goal will be to donate food and help more and more people.
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