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Executive Summary
[bookmark: _Hlk92007904]In this report, the impact of COVID-19 on the hotel Hampton by Hilton London is discussed and how those impacts can be overcome that is also discussed with the help of the proper external and internal analysis of the business. The advantages and disadvantages of the business from the perspective of internal factor and external factor is discussed and it is analysed with the help of several other aspects of the business as well. 
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[bookmark: _Toc89706876]Introduction
The spread of coronavirus (COVID-19) across the globe has affected the business worldwide and due to that many organizations face huge losses to their business (Rogerson and Rogerson, 2021). This loss occurred due to COVID-19, every business was forced to analyze the situation critically in order to find out the survival strategy for the business. Through this report, the internal and external analysis has been discussed. Through which knowing the scenario could be easier to the people. As a marketing manager of Hampton by Hilton Hotel in London, it is important to understand the internal and external analysis of the business and perform accordingly for a better result in order to survive this pandemic. 
[bookmark: _Toc89706877]Internal Analysis
To understand the problem behind the fall in the hotel business, there are a few of the aspects. Those aspects can be considered as internal factors and external factors. Internal factors are those factors that can be controlled by the company or the organisation itself, whereas external factors are those factors that are beyond the control of the business. Internal factors are within the control of the business, hence the business should focus on managing the internal factors in order to achieve better results from the business and through which performing better business can gain more revenue as well. 
[bookmark: _Toc89706878]SWOT Analysis:
SWOT analysis is the analysis through which the internal factor of the business can be analysed and it helps to find out the problems or difficulties faced by the business as well. For any business, to make further strategies, it is the most important aspect to understand the strengths and weaknesses of the business. Knowing this can provide the business with a holistic approach to both the positive and negative sides of the business. Knowing two aspects makes it easier for the business to know where the problem is. 
	Strengths
	Weaknesses

	· Hampton by Hilton Hotel, London has a good reputation in the field of hospitality as this is one of the most popular and renowned hotels.
· Having strong brand value helps the hotel to develop and improve the market share and be ahead of the competition. 
	· Hampton by Hilton hotel, London comes under the premium category of hotel. During the time of crisis, people are not reluctant to use premium services, which makes a major weakness for the hotel. 

	Opportunities
	Threats

	· COVID-19 also provides several opportunities as well. During this time, the business can provide their normal services and could also focus on reducing the premium services as during this time, there will not be that many premium customers of the hotel (Williams and Kayaoglu, 2020).
· Hampton by Hilton hotel can also focus on increasing efficiency with minimal resources. 
	· The new wave of COVID-19 pandemic could be a major threat to the business.
· New government policies regarding the travelling of the tourist could also have adverse effects for the business. 
· Tough competition with the other players in the market regarding the hotel price. 


[bookmark: _Toc89706879]Segmentation, Targeting and Positioning: 
For marketing of any business, the analysis regarding segmentation, targeting and positioning of the product or services is important. In the hotel industry, they are providing the services. Segmentation: To provide the services, the business should have a clear idea regarding the segmentation of the customers. For the hotel services provided by Hampton by Hilton hotel, the customers are segmented as per the demographic segmentation of the customers. In demographic segmentation, the customers are segmented as per their earning and lifestyle. As the business is in providing premium services to their customers. Hence, the people who are earning good money and having a good lifestyle are crucial. Social status, occupation is also a few of the factors which have to follow during the time of choosing the services of the hotel. Therefore, demographic segmentation is one of the aspects which the business uses. Apart from demographic segmentation, behavioural and psychographic segmentation can also be used. Through behavioural segmentation, user status, benefits can be defined. Those are important in the time of choosing the hotel services as people choose comfort during the time of booking of the hotel and that comfort provided through the booking of the hotel is segmented through behavioural segmentation. Along with behavioural, psychographic segmentation is also another concern for identifying the customers for the hotel Hampton by Hilton Hotel London. Through psychographic segmentation, the hotel can divide their customers on the basis of the lifestyle, personality, values of the individual and many more. As discussed earlier, Hampton by Hilton provides premium hotel services, hence only some elite class people can afford this service and the business is also looking for that particular segment of the customers. 
Targeting: After successfully segmenting the customers for the services, the next stage is to target the customers. Those particular segmented customers can be targeted in order to attract the services provided by Hampton by Hilton Hotels. Targeting the customers can be done by mentioning the positive sides of the services provided by the hotel during this tough time. It can be also advertised that the hotel is providing rooms and maintaining all the COVID norms to protect the spread of the virus (Stephens, Cross and Luckwell, 2020). It should be promoted that the rooms are properly sanitized, all the products that are available in the room are also properly sanitized, all the staff are fully vaccinated and many more. Saying all those can provide a ray of hope or confidence to the customer to go again to the hotel after this post-pandemic phase. Hence, to increase the sales of the business, targeting and targeting customers with proper planning is crucial. 
Positioning: This is also another aspect which the business has to follow strictly to survive in the market for the long run. Positioning helps the business to make their image of the business among the public and to be able to make a successful image help the business to survive with a huge number of customers. Hampton by Hilton hotel has already had that brand value as it is a renowned hotel service for years. However, after the pandemic, people are scared to stay at the hotel due to the infection of COVID-19. Hence the business has to understand that to solve this problem, the business has to portray the messages that they are taking all the necessary steps to stop the spread of the COVID-19 and following all the COVID norms to get out of infection. Along with that, during this tough time, to attract the customers, if Hampton by Hilton hotel wants they can reduce the price of the services as well (González-Pampillón, Nunez-Chaim and Ziegler, 2021). Though in the business, it is not recommended to reduce the prices of the products or services, however, this time, the situation is different and for the survival of this tough time, businesses should have to consider this idea as well. 
[bookmark: _Toc89706880]External Analysis
External analysis is beyond the control of the business. External factors are the factors that happen suddenly and impact the business to a large extent. The sudden outbreak of the coronavirus (COVID-19) was beyond the control of anyone and it impacted the business to a large extent. This affected every business, especially the hospitality sector, which faced a major fall in the business.  External analysis is not in the control, however, having the knowledge about what can happen can also make the customers aware of those problems and hence, analysis of external factors is also crucial and beneficial as well. 
[bookmark: _Toc89706881]PESTLE Analysis: 
To understand the external factors of the business, PESTEL is a model which can be used as through this the external factors of the business can be analysed easily. Here, for the hotel business in the United Kingdom, the Hampton by Hilton London, PESTEL analysis is done. 
Political: In the hotel business, due to the COVID-19 pandemic, there was political pressure on the working of the hotels, such as due to the pandemic, the government of the UK stopped the visit of the tourists to stop the spread of the pandemic (Heald and Hodges, 2020). This decision has impacted a lot as due to this there was a shortage of customers and the earnings of the hotel fell drastically and the business had no other option other than to stop their operations. 
Economic: From the economic point of view, this pandemic has caused a major problem. Due to the pandemic, the visits of the tourists had stopped and in the hospitality sector, especially in the hotel business, the business depends on the performance of the tourism industry (Griffith, Levell and Stroud, 2020). In case the travellers are not able to come, then the hotel business will not have the scope to earn money. Hence, this pandemic has done major damage to the particular hotel as well as to the overall hotel industry.  
Social: From the social perspective, the hotel business has to follow the social norms and should cooperate with the citizens outside and the guests of the hotel. This pandemic is faced by everyone, hence, to fight this pandemic, collaboration and cooperation are quite effective (Milojevic and Katsadze, 2020). Hence, in the hotel, maintaining social distance norms for the security of the customers as well as for the society is also crucial. Therefore, proper protocol said by the health department and the government of the United Kingdom should also be followed by the hotel to perform better in this difficult situation, 
Technological: Technological impact helped the tourism industry to a large extent due to the pandemic. Nowadays, automation is everywhere and day by day the usage of automation is increasing and it will increase more. With the help of automation or with the help of technology, hotel industries are able to complete their operations with minimal staff by maintaining the norms of working with half of the workforce. Having those benefits, the hotel industries and the individual hotels will look more for the implementation of the technology in order to achieve better results during this tough time. 
Legal: Legal aspect is another important aspect for the business, especially for the hotel business. The hotel business has to follow several legal regulations and definitely, those regulations are for the betterment of the business. Any illegal activities should not happen in the hotel, confirming this is the responsibility of the hotel authority. Innkeeper laws are also crucial for the hotel. This law ensures the safety of the customers in the hotel. The business should promote all those in order to make a good reputation and to attract many more customers for the business. In the case of Hampton by Hilton, if they promote the positive sides of them then it will help them to successfully make a positive image regarding their services among the customers and it will help them to survive in this difficult period of time and it could be beneficial in the long run as well. 
Environmental: Due to the pandemic in the UK and worldwide, across the world, the lockdown was going on, people used to stay indoors. Therefore, there was less amount of pollution. Hence, during this time of pandemic and after the pandemic phase, the hotel does not have that much impact on the environment (Gössling, Scott and Hall, 2020). However, as a reputed hotel, Hampton by Hilton hotel London has to follow the norms to make the people around covid free, thus taking necessary steps, such as thermal screening, checking of the vaccination history of the guests should be followed. For economical purposes, those important steps could not be avoided. Stopping the spread of the virus also helps us to live in a better way and that will also help the business to improve their business with the time as well. 
Through Segmentation of the product or service, customers are divided into a few parts and on the basis of those segments, future steps are taken.  Those particular segmented customers can be targeted in order to attract the services provided by Hampton by Hilton Hotels. Targeting the customers can be done by mentioning the positive sides of the services provided by the hotel during this tough time. It can be also advertised that the hotel is providing rooms and maintaining all the COVID norms to protect the spread of the virus. From the segmentation of the customers targeting of the customers for the products or services are done. Targeting refers to the potential customers of the business. This basically defines the customers who can purchase the service or the product of the business. The positioning of the products and services are also analysed and as per the analysis of those, the services and products are portrayed in the market and as per the planning, the business tries to make the reputation among the customers. Along with that analysis, another analysis is also important to get a clear idea which is the concept of the marketing mix. Marketing mix can help businesses to analyse the major factors of the business which can help to run the business successfully.  
[bookmark: _Toc89706882]Marketing Mix
A marketing mix is a tool of marketing through which the important aspect of the business can be analysed and it also helps to find out the positive and negative aspects of the business. Through this analysis, businesses can easily understand the upcoming strategy for this business as well. However, this marketing mix is based on mainly the four factors, those four factors of marketing are popularly known as the four Ps. Those four P’s are: 
[bookmark: _Toc89706883]Four P’s of marketing
In marketing, four P’s of marketing plays a major role to make the strategy and analysing the strategy for the better result in the future and it helps to understand about the business and it also sometimes help to make new strategy for the business as well. 
Price: The price of the product or the services plays a major role. In the case of hotels, in this difficult time, the price of the services becomes confusing. To survive the business, the business has to charge a price which helps them to make the break-even whereas, in difficult times like today’s time, reduction of the price is also needed as other competitors of the business are providing at a lower price (Jones and Comfort, 2020). During this time when people do not have that much time, people will look for the services at a nominal price. Hence, Hampton by Hilton should also provide the services at the price which they could give by keeping their cost for their survival. 
Product: In the hotel business, the product is the service of the hotel industry. In this time of the pandemic, the hotel tries to provide the services fullest to the customers, however, due to the pandemic, there are some constraints and limitations, for that the hotel is not able to provide the services as per their ability. There is a shortage of employees in the business, there are several facilities which are also not available during this time. During this scarcity of customers, in tough times, the competition is also high (Williams and Kayaoglu, 2020). In this time, to be in the market and to attract more customers, the business should provide the best of the services which can make the customers satisfied about the services and they become happy. Happy customers are the assets for the business in the long run, the business should keep this in mind and should focus on satisfying the customers as well. 
Promotion: Hotel industry is a competitive market and with the earlier competition, now this pandemic and the downfall of sales is also added to that. All those factors together make the business much more complex. To survive in this tough time, the business should focus on promotion and organize promotional activities (Ntounis et al., 2021). At this time, it is important to reach out to the customers so that they can come to take the hotel services and it will help to increase the sales. Hence, promotion plays a crucial role. Publicity is important for the hotel industry.  Promotional activities could be of many types, that depends on the individual business, as per their goals or objectives, the business will try to choose the promotional activities. Personally, I will recommend making a strong presence in the social media platform which can help to attract a large number of customers and with consistency, over the time, hopefully this will be very popular. Though, promotional activities should be one and this provides an idea that the business is active and it is going on and performing well. Through this promotion, people also find interest regarding the product and the services which the business is providing. 
Place: Place of the business also plays a major role in the growth of the business. In the business of hotels or more precisely, in the case of Hampton by Hilton, place plays the least factor. This hotel is situated in London. There are several hotels in London as well. Changing of the location will also not be very helpful because, the reason behind this problem is the outbreak of the pandmeic, due to the coronavirus. However, this coronavirus affected every part of the world and hotels all across the world are facing this problem.hence in this location plays the least role. With the problem of this, now, the expansion of the business in different parts of the world is also not recommended. As every part of the world is facing the problem, hence, for the time being, let the situation be stable, after the stability of the situation, further planning can be done in terms of promotion of the business in other parts of the world for generating more revenues by attracting a large number of customers.  
[bookmark: _Toc89706884]Conclusion
In conclusion, it can be said from the analysis of the report, that the COVID-19 pandemic has impacted a lot on the hotel business and Hampton by Hilton is also not an exception to this. This also suffered major barriers. Those barriers due to the pandemic are discussed including both internal analysis of the business as well as the external analysis of the business. This analysis will help to take the strategies which will be helpful for the business to grow further and beat the competition in the market as well. 
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