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Solar panels installation LA. LTD. Project.

SECTION 1. Project initiation and COVID-19:
Project definition: 
Planned activity with ending period which intended to achieve a particular purpose dictionary (dictionary.cambridge.org). 
Background:
Solar panels installation LA. LTD. Project is a modern technology project utilizing the alternative energy solutions with scope and aims that face the challenges and changes created recently by pandemic diseases COVID-19.
this project possessing last technology generation tools and techniques with impressive power and strength for entire solar panels installation system.
Project scope:
Demonstration about why solar energy installation project is a successful leading solution for the existing situation of pandemic COVID-19 :
The importance of this energy it is a free smart source of energy, this energy is so friendly to the environment because it does not release any pollution in our environment that is affected recently by a gravely pandemic disease which had put us all in lock down it is Coronavirus disease (COVID-19), people lost their jobs and cost of a normal life became so expensive for people there are challenges and changes that imposed by COVID-19, this project is a result of a comprehensive scientific innovation that face harms and changes caused by COVID-19, one statistical proof from UNICEF data which monitoring the situation of children and women explain clearly that people because of pandemic COVID19 changes doesn’t have an access to digital technologies for normal living and learning preventing them from their legal human rights (UNICEF DATA 2020).





-Project justification and support from government UK.
[bookmark: _Hlk88486709]Factors which raise customer to focus for installation on solar panel which meet PRINCE2 conditions and requirements:
1-Ministry of housing communities and local government GOV.UK.
Permitted development rights for householders: 
solar panels they may not require an application for planning permission (Guidance overview GOV.UK)if they meet the requirements set out, technical guidance updated 10 September 2019.
2- Because of high level benefits from solar power government encourage people to use this method, according to (Solar Panels Grants & Funding in the UK 2021). solar panel has funding options and promoting for renewable energy sources the UK government’s  schedule working to achieve this goal of 32 % before 2030.
3-Househoulder need to install a solar system then he or she can receive a tax credit from the government (Solyndra) also it has reduction of any income tax it completely covers panels cost and contractor costs for the installation process.
Solyndra is affiliate Amazon Services LLC Associates Program.
-Project deliverable benefits, goals, objectives SMART analysis:
Goals:
Solar panels installation LA. LTD. Project management tools and techniques  seeking to deliver a modern solution of smart energy that help people to communicate and coming back to their usual life activities, some benefits such as receiving their treatments in hospitals and to continue jobs responsibilities for living making their life easier to face pandemic COVID-19,the following analyses as a proof for facts and factors which forms many reasons of success to hold a big market share part. 






SMART analysis:
SMART analysis in this section demonstration the practical criteria:
Specific: Providing installation project that hold a big market share part. 
Measurable: Customers and market seeking for a project executor company to all different types of customers in retail industry
Achievable: Companies executing customers’ orders by installation contract customers can buy materials from different resource including Amazon solar panels as a positive advantage.
Realistic: Companies had started from the beginning of pandemic COVID-19.
Time bounded: Can be identified after contract size and residential rea.

Example:
-Amazon solar panel official site (Amazon.co.uk: amazon solar panel).
