Driving Performance – FAQs
Task One – Lunch and learn sessions – 3000 words
· What does the 3000 words include? 
 Slide content, presenter notes and learning plan. 
· How many sessions would you consider as a series?  
3 sessions are recommended which would be around 1000 words each. Please note that lunch and learn sessions typically last between 30 minutes to an hour. 
· How should I present my work? 
The series should be submitted within one word document. For example, you could have PowerPoint slides with notes accompanied with a learning plan for each session. An additional link can be added if needed.
· What do I need to cover? 
Make sure you cover the following questions from the brief, you could structure your session around these:
1. Definition of performance management with examples. 
2. Evaluation of the organisation’s current performance management approaches including how the data collected is used (if your organisation is multinational then explore the impact of different cultural expectations). 
3. The crucial role that line managers have in influencing performance; you can evaluate here the importance of the line manager in creating high-performing teams. 
4. Analyse different performance management approaches and how they can assist in retention and talent management across locations. 
5. The different ways coaching and mentoring is used in assisting performance; defining what coaching and mentoring is and expanding on this including models of coaching for example. 
Task Two – Supporting leaflet – 1500 words
· Should the leaflet support all of the lunch and learn sessions?
Yes, you should create one leaflet covering all 3 sessions. You could break this down as roughly 500 words per session.  

