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[bookmark: _Toc140685336]Introduction 
Business ideas in the world often succeed and fail depending upon the combination of external and internal factors. Entrepreneurship is the key to emerging technologies according to James H. Clark (Giones and Brem, 2017). However, entrepreneurship succeeds only when it has a proper plan and definite legal considerations. The operations and management team plan, marketing plan and financial plan help in the proper execution of business ideas envisaged by the entrepreneur. There are many advantages and disadvantages associated with entrepreneurship too. The report discusses Bookweb, a partnership firm dealing with online bookkeeping and relevant information is discussed. 
[bookmark: _Toc140685337]Business Description/Intellectual Property and Legal Considerations
Mission statement
The main aim of Bookweb is to provide an easily usable bookkeeping facility to people around the world who have limited financial access. It will provide solutions to most existing bookkeeping software.
[image: ]
Figure: Proposed Logo of Bookweb
Source: (created by the author)

Product and service description
The bookkeeping service shall be used by real humans and it will help in preparing financial statements every month and quarter. The customers will be able to use it like a dedicated in-house and professionally-trained bookkeeper. It will also have a research team's assistance to find out answers to complicated accounting questions. Professional accounting will be done with a few swipes or taps. It will be a powerful financial report and real-time insights can be accessed with the fingertips. It will help people to calculate their taxes without much stress and with premium subscription plans, more features shall be added. This will the intellectual property as it will be difficult for rivals to replicate the product. 
Ownership structure
The partnership structure is represented by investment-oriented planning. The relation-specific investments are crucial for both the survival and growth of the industry. The partnership will help in encouraging different types of investments, financial investments and Research and Design projects. It will also include innovations, technological investment and may require human capital investment. Contract-related partnerships are regarded as one of the features of collaborative relationships for interconnected firms (Shin et al., 2019). The partnership will be ensured such that the quantity and quality of the exchange relationship are maintained. 
In Limited Partnership Act 1907, the partnership is supposed to be made between two or more persons and making a profit will be the main basis of the business firm. The limited partnership will participate in the management of the partnership that has limited liability (Practical Law, 2023).  Limited partnership however is different from general partnership. 
[bookmark: _Toc140685338]Industry Analysis 
VRIO 
	Resource or capability
	Valuable (V)
	Rare (R)
	Imitable and non-substitutable (I) 
	Organised to Exploit (O)
	Impact on Competitive Advantage

	Size
	No
	Yes
	No
	No
	May have increased sustainable competitive advantage

	Growth rate
	Yes
	No
	No
	Yes
	Temporary because external factors are beyond the control of the organisation.

	Sales projections
	Yes
	Yes
	No
	No
	The sales projection is going to be high and it will have 



Porter’s Five Forces
Competitive rivalry- The competitive rivalry is moderate. This is because Bookweb will have some unique features of accountancy. However, there are some standard competitor apps such as Xero, Bench, Fresh Books, Quick Books, and Zoho Books (Crawford and Murphy, 2023). These apps are also usable on both computers and smartphones. Many of these apps already have millions of users across the globe. However, since the product will have certain features, it is expected that things may change, as more people will realise its uniqueness. 
Supplier power- The bargaining power of the supplier depends upon the intensity of competition in the product market. Therefore, since, the product is competitive, the firms may supply similar products and have profits will have low margins (Fabbri and Klapper, 2016). Therefore, it is expected that suppliers will have low weaker position and enforce payments. 
Buyer power- The buyer power of customers may be high. This is because private labels can provide strategic bargaining power to retailers against manufacturers in negotiating supply terms (Meza and Sudhir, 2010). Since the prices will be low, it is expected that customers will have high buyer power. 
The threat of substitution- The threat of substitution is high because there is always a possibility of rivals substituting the product. This is because the product’s differentiation capacities may not last forever and some specialisations may substitute it in future. Though, in the initial years, the threat remains low. 
The threat of new entry- The threat of new entry is moderate because the initial capital required to launch similar start-ups is possible because it is low. This can be a big problem for the new product.  
[bookmark: _Toc140685339]Operations and Management Team Plan 
Operations and management team plan is very crucial for the success of a business idea for a local institution or an SME. This is needed to be involved for the success and welfare of the business idea that is used. In this context, the business idea is online bookkeeping and the name of the SME is Book Web. Book Web will use processes for deciding the strategy objectives. In this case, the Book Web has to make proper use of resources and capabilities for the success of commercial aims and tactical code of conduct. Book web has to make connecting links with the operational works of the SME with strategic objectives and aims. In this case, Book Web is involved in the partnership (Desai and Vidyapeeth, 2019). The partnership is the kind of agreement in which equal and proportional sharing of the loss and profit will be incurred. Many kinds of advantages can be used Book Web in their business emancipation of online bookkeeping services. The partnership will provide Book Web with binary authoritative management success. The partnership will allow proper initiation of the business dynamics with minimum resources. This will reduce the issues and fear of failure regarding risk-taking execution in the commercial works in Book Web. The partnership will open the door for more capital availability and it will open the door of success for the investment of Book Web. The partnership will allow proper maximization of the borrowing capacity of Book Web. This will also make an influx of high-calibre employees who can be potential and respective partners of Book Web (Kotler et al. 2021). It is required to be considered that the operational and management success of Book Web is proportional to the code of conduct of the partnership. Book Web has to make proper formulation and use of the mission. This is needed to be used democratically and proper and linear teamwork and blueprint is required to be utilized. Book web for operational planning and success needs the use of value proposition of services and products. This will make the customers have better attachment and positive hope with Book Web. An illustration of the objectives and goals of the SME based on the operational potentials is required to be included in this consideration. This will increase the level of perfection in the teamwork and blueprint usage of Book Web. Through this, Book Web will have an increment of perfection in their business dynamics and this will reduce all possible flaws. Book Web needs teamwork to be more participative and unified in its code of execution for the prosperity of online book services (Kumar et al. 2020). A linear use of the value chain is needed to be used by Book Web in this context for the success of the partnership. Research and evidence is the crucial need of the Book Web and will increase the competitive advantage of the Book Web. In this respect timeline and milestones are required to be classified and used by Book Web for the publicity of online book services. Efficient budgeting is also required to be used in this section by Book Web. 

[bookmark: _Toc140685340]Marketing Plan
The marketing 4ps are as follows:
Product: In this contrast, proper marketing campaigns have to be subjected by Book Web in this reference. The analysis of competitors is required to be used by Book Web in this scenario. Defining the products and services based on online bookkeeping is required to be illustrated as the main theme of Book Web. The ethos of online bookkeeping services of Book Web is required to be customized with an efficient product lifecycle (Rust, 2020). This will increase the value of Book Web among the clients and customers linearly. For example, a software-oriented online bookkeeping service is needed to be formulated and that must connect with the websites of the different organizations of the UK. This is conducted because Book Web will have most of the clients as organizations and MNCs of the UK. It is for financial simplification, and online bookkeeping services are being used in this relevance by Book Web. 
Price: In this report, proper use of price based on a competitive approach is required to be subjected and used by Book Web. In this spectrum, the Circulation of discounts, offers, and subscriptions is required to be classified with the services of online bookkeeping by Book Web. This will increase the value of customer attachment to Book Web (Deepak and Jeyakumar, 2019). It would be better for Book Web to circulate online bookkeeping services at a moderate and low price for local MNCs in the UK. For the global MNCs of the UK high pricing strategies are required to be used for the publicity of online bookkeeping services. 
Place: Book Web needs to make a connection with the urban cities of the world to have better networking and circulation of facilities of online bookkeeping services (Hoekstra and Leeflang, 2020). All kinds of online services and distributions are required to be considered and used by Book Web.
Promotion: In this respect, the best use of social media ads and campaigns are needed to be referred to by Book Web (Grewal et al.  2020). This will provide customers to make better connections and attachments with the linear bookkeeping services of Book Web.
 
[bookmark: _Toc140685341]Financial Pla
	Different kinds of financial and investment sources
	Description
	Timeline

	Stocks and bonds
	This will provide Book Web to receive passive financial help and support
	2 months

	Bank loans
	This will make Book Web have the opportunity for direct financial support.
	1 month

	Crowd funding
	This will make Book Web to process efficient capital for business dynamics success
	3 months

	Lending
	This will provide circulation of balanced financial help
	4 months



The financial plan of Book Web needs many kinds of business activities to be customized linearly. For example, ads and promotions of online bookkeeping services need the use of 300 Euros for success and thrive. The marketing works of Book Web need 700 Euros for prosperity. In this instance, Book Web has made proper use of a financial expert to have better objective-oriented execution in the business dynamics of the SME.
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Software revenue in the United Kingdom is expected to increase continuously between 2023 and 2028.  The revenue of the market may increase by 41.17 per cent and it may reach 13623.4 million American dollars (Statista. 2019). Therefore, the scope for the growth of Bookweb is quite huge. In the accounting software market, the figures are encouraging. The accounting software market is $11071.6 million in 2018 and may forecast up to 20480 million (Fortunebusinessinsights.com. 2019). The expected forecast may reach 8.02 per cent during the period.  
[image: ]
[bookmark: _Hlk140682012]Figure 1: Software revenue in the United Kingdom
(Source: Statista, 2019)


The trend is that most accounting software has features like Customer Relationship Management, human resource management, and dashboards. It will help in recording financial transactions and have functional modules. The trial balance, accounts payable, and accounts receivable are a part of most accounting software. Large enterprises along with small and medium enterprises monitor their financial transactions with the help of accounting software. The demand for cloud computing is increasingly adopting cloud-based and it reduced accounting software is cost-effective. However, it has been found that though this software is popular, there are legitimate security concerns. Cloud-based accounting software is supposed to become mainstream and North America may emerge as the main market for this range of software. Therefore, growth is expected to happen here due to the presence of public and private organisations. 
[bookmark: _Toc140685343]Conclusion 
The chances of Bookweb succeeding are high because of the different competitive advantages it has. It has been found that the threat of substitution is high along with the threat of competition too. Accounting software needs to have sustained competitive advantages to lead the market and generate customer satisfaction. There are numerous challenges that the company may face, however, the advantages of partnership may reduce its severity. It is also expected that by following the financial plan and market plan, the company may succeed and popularise in promoting Bookweb. North America may emerge as the largest market because accounting software is widely used. 
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