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Be able to assess the impact of coaching and mentoring activity within an organisation and make recommendations for further development.

1.1 Investigate the extent to which coaching and mentoring take place within an organisation.
In order to get an understanding of how Coaching & Mentoring is currently used within Carmarthenshire County Council I first looked at the internal intranet to see if there were any policies or other relevant information. Whilst there wasn’t a policy there was a section on the intranet designated to Coaching & Mentoring (Evidence 1). This shows that coaching currently plays a substantial role within the organisation. This is evident where it states what coaching is and how it is used currently within the Authority. It also gives details of how working in a coaching way and developing a coaching culture within the workplace helps to develop staff and improves relationships (Evidence 2). Once I had looked on the intranet, I then arranged to meet with my colleague Sian Woodruff nee Bowen (Evidence 3) who is an Organisational Development Advisor who specialises in coaching and runs the coaching program for Carmarthenshire County Council. Sian explained to me that whilst she has been in the role, she has looked to further enhance how we as an Authority utilise coaching in order to meet business objectives. This is done by having suitably qualified coaches who will meet up with managers and other staff members to help them develop their skills and with any issues that they may be having. It wouldn’t necessarily have to be someone within the same service area as the coach, but the coach would listen to any issues and ask the appropriate questions in order for the coachee to come about a solution by themselves. This is in line with Hayden & Haden (2019) where they state that coaching is very much the process of developing the skills of employees in order for them to reach their potential. In our meeting Sian give further details of how coaching is currently high profile within Carmarthenshire County Council (Evidence 4). As a result of budget cuts to local government which is evident on the BBC (2018) the Authority has looked at other ways to save money. Developing the internal coaching network is therefore high on the priority as this is seen as an ideal opportunity to utilise the strengths of employees who are coaches to help develop the skills of managers. By doing this it will give a return on the investment that has been put into the network. Sian explained that whilst she can look to put a formal mentor in place for an employee within the Authority a mentor relationship would usually happen naturally within a department. She explained that when someone is new to their role, they would usually look to someone with more experience to act as a mentor. This relationship would then look to be an ongoing one over a longer term.
1.2 Evaluate how current coaching and mentoring activity supports achievement of individual, team and organisational objectives.
During my meeting with Sian she explained that she developed a process plan (Evidence 5) which would set out each step in developing the coaching network within Carmarthenshire County Council. By using the plan and delivering presentations to Senior Managers and then getting feedback in how using a coaching style of management has benefited them she was then able to develop the Devolved HR Practices (Evidence 6) which was the basis of how the coaching network would be used and filtered out to all staff in the organisation. It was clear from speaking with Sian that whilst putting time and effort into developing the coaching network was a high priority it was as important to try and develop managers into creating a coaching/conversation culture within the workplace. Sharp (2018) gives details of how this can benefit a company when she explains that managers need to adapt their ways of working to incorporate and coaching and mentoring approach. In order to do this the benefit of coaching was advertised via posters (Evidence 7), leaflets (Evidence 8) and advertising both bitesize (Evidence 9) and half day (Evidence 10) coaching training sessions in which staff would attend in order to get an understanding of how using a coaching style of management would help them with their staff. 
1.3 Assess factors in the organisation including other learning strategies which could impact on the further development of coaching and mentoring.
One of the main factors that will affect the development of coaching within Carmarthenshire County Council is the structure of the organisation (Evidence 10). As the company is large with a wide range of services it is difficult to use a one size fits all approach when it comes to coaching. Many of the staff that work for the Authority are not office based and would not necessarily have that much day to day contact with their seniors. Whilst using an open coaching/conversation culture would therefore be easier to implement in certain sections such as HR where staff work closely together it would prove a lot more difficult in other areas such as refuge. This is because refuge workers would usually work at alterative times to the standard working hours of their managers and just go in and get the job done. This results in them having less time to meet with management face to face to adapt a coaching culture. As previously stated, Carmarthenshire County Council have developed training courses as a strategy to try and implement a coaching style within the Authority. In order to implement this as well as having information on the intranet the Organisational Development section send out e-mails (Evidence 12) promoting the training and giving a link to an application form to sign up. In order to get a greater understating on the training sessions and increase my skills I applied to go on both the bitesize and half day course. Once I completed the application form it then gets sent to my manger in the form of a business case (Evidence 13) to approve. Once my manager approves it then gets sent on to the senior manager (Evidence 14) who is in control of the budget to give final agreement. Once my applications had been authorised by management the Organisational Development team sent me an e-mail to confirm my place on the bitesize course (Evidence 14) and the half day course (Evidence 15). These courses gave me a good insight into what coaching is and how it can add value to a business. I was provided with a power point presentation (Evidence 16) which outlined the content on the course and provided useful information for me to use and pass on to potential coachees. As explained Carmarthenshire County Council have developed a coaching network with qualified coaches which is one of the biggest factors of how as an Authority, we look to utilise skilled professionals in helping to coach managers. One of the coaches that are used is my manager who will meet with coachees to help develop their skills (Evidence 17).

1.4 Make justified recommendations for how coaching and mentoring activity can be developed to benefit the organisation.
Having looked in detail at how Carmarthenshire County Council utilises coaching I have found that the current system is a well-designed, proactive way at working. The system has been developed in line with best practice ways of working advised from many organisations that are the pillar of the coaching communities. However, if there was an area, I would recommend that could be improved it would be to try and reach a wider audience in all departments of the Authority. Whilst it is working well in many sections particularly office-based staff there is definitely scope to try and get managers and supervisors in non-office-based areas to come on bored with using a coaching way of managing staff. For example, I advise catering and cleaning managers within my role as an Assistant HR Advisor which have four catering managers and two cleaning managers who oversee the whole workforce which makes up of over five hundred staff members in each service. Whilst the catering and cleaning managers would have access to the intranet and e-mails the supervisors within the service would not. I feel that if the supervisors had the opportunity to have training in how to have a coaching conversation with their staff it would stop many situations escalating to management and then onto me a HR advice. In my experience many problems that come to my desk are quite trivial and could have been worked out at an early informal stage. Another recommendation that I would have to improve the coaching service the council give it to promote the service a lot more. This is because whilst e-mails do go out as evidenced there are many managers and supervisors who are not office based so would not pick up on this. I would therefore recommend that a member of the Organisational Development team attends staff meetings to present the benefits of coaching and how this would help not only the manager but the staff with their career progression.         
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2. Be able to support the implementation of coaching and/or mentoring programmes within an organisation.

2.1 Promote the benefits of coaching/mentoring within the organisation, recognising and addressing the potential barriers.

Following my attendance on the Coaching Skills for Managers courses I decided to have a conversation with the managers of the areas I support to promote the coaching programme within Carmarthenshire County Council and explain how the organisation is trying to develop a coaching/conversation culture. In my role as an Assistant HR Advisor, I support the Catering and Cleaning departments for the Authority. I am in constant dialogue with the managers from both departments who will call me to get advice on the various situations that arise. As the information is quite time sensitive and they need an answer there and then I’m guilty of perhaps just telling them the answer or what to do rather than encouraging them to think through the problem they have before coming to a conclusion themselves. This has resulted in me answering the same questions from the same managers on very similar situations that arise involving the same policies and possesses. I meet on a monthly basis with the catering managers to go through sickness data and thought it would therefore be a good idea to incorporate coaching as part of the agenda (Evidence 19). During the meeting I informed the manages (Evidence 20) about the coaching network within the Authority and how it could benefit them as individuals when managing their staff. I also encouraged them to book a place on the coaching courses as soon as possible in order to get a better understanding of what using coaching management style is and how it can help them. One of the main barriers from the managers was that they simply didn’t have time to try and work in a different way and try to develop their skills. As their service is so busy and fast paced, they were concerned that if they had to work through problems they have themselves or even encourage their staff to do this then it would affect the service of providing meals to school children. I informed them that whilst I understand that anything new does take time to adjust to, it would help them in the long run. I gave examples of common queries they gave to me and how with a bit of thought they could come to the answer themselves. This would save both the managers and me time to concentrate on other areas of our roles. It was agreed that in the first instance I would meet on a one to one basis with one of the catering managers Alison and would use the skills I have developed to coach her with any issues she has. If this pilot works, then going forward we could look to use it for all four catering managers plus the senior catering manager. Following on from the meeting with the Catering mangers I contacted the cleaning managers to try and get a similar meeting booked in. Unfortunately, they were unable to commit to a meeting as they have a large-scale variation to contracts piece of work as a result of new SLA’s being agreed with schools. However, I did manage to speak to both managers briefly on a conference call to explain about coaching and the benefits that it offers. I subsequently followed this up with an e-mail (Evidence 21) to which I attached a copy of the Coaching brochure as well as a link to sign up for the coaching skills training course. They did raise a concern during the call that some of the staff they manage would not engage with a coaching style and would be against it. As the role is quite low skill level they prefer to be shown exactly what to do and get any questions raised answered. I explained that whilst coaching isn’t for everyone if it can work on even a small amount of staff it would be beneficial.          


2.2 Contribute to the development of organisational coaching/mentoring processes.
Since I have only recently been on the Coaching training courses and developed my skills in this area I don’t have a lot of experience in contributing to the coaching process within Carmarthenshire County Council as yet. I am going to meet up with my colleague in the Organisational Development department to give regular feedback on how I am progressing with the trying to implement coaching into my areas of Cleaning and Catering. This will then be able to be taken back to SMT meetings when looking at further developing coaching. As well as this I contribute to coaching processes by trying to use a coaching style when advising my lone managers and other I speak to (Evidence 22). This helps the organisation as by having a coaching culture within HR and getting staff and managers to come to conclusions themselves it results in having less queries coming through and frees up time to complete other work.  

2.3 Support coaches/mentors to build and develop the knowledge, skills and behaviours required for the role.
As previously explained I have arranged a pilot of where I will meet on a one to one basis to have a coaching conversation with Alison Morris who is the catering manager before filtering this out to all managers in the catering service if it proves successful and adds value. I have tried to use coaching techniques that I have learnt when speaking to both my managers and others in the Authority on the phone when possible. An example of this is when I asked the managers coaching questions such as ‘what do you want to get out of this?’ when they wanted to transfer a member of staff from one role to another. Whilst this is quite straight forward it is an example of a question I frequently get that I usually just give the answer to. By asking the right questions that the manager came up with the answer themselves it will hopefully mean that they won’t phone again and can work this out themselves. In my role I have acted as a mentor to one of my junior colleagues Rebecca (Evidence 23). Prior to commencing in post in my current role as an Assistant HR Advisor I worked in several other positions within HR. Becca’s career has been very similar to mine in the fact that she started in the Recruitment Team before moving across to the advisor side of HR. I have therefore been able to help mentor her and give her support whenever she has needed it.   
2.4 Assist potential coachees/mentees to understand and participate fully in coaching/mentoring programmes.
Whilst I haven’t fully started in my role to support Alison in becoming a coach I have had initial conversations with her in how I will be looking to utilise the skills I have developed in order to help develop her skills in this area (Evidence 24). I have met briefly with her to give a better understanding of the coaching network within the Authority as well as going through some of the Power Point slides from the Coaching Skills for Managers training course. Whilst she has agreed to go on the half day course at the next available opportunity I thought it would be beneficial in the short time we had to take her through the main slide an explain the main model used by the Authority which is OSCAR (Evidence 25). This gave Alison a good start into developing her skills to use a coaching style when dealing with her employees as well as hopefully being the first step in her career into potentially being a coach for the Authority one day.
2.5 Support the on-going evaluation and continuous improvement of the organisation’s coaching/mentoring programmes.
Having looked at the current coaching programme in detail I can see that in its current form it has been developed to a good standard that seems to be having a positive impact on certain areas of the Authority. However, I have identified some potential issues particularly in these trying times that could have a negative impact on the development of the coaching programme within Carmarthenshire County Council. I therefore arranged to meet up with my colleague Ceri (Evidence 26) who has recently been appointed as an Assistant Organisational Development Advisor to support Sian Woodruff in further developing the coaching network. For example, there are areas in the Authority that do not see coaching network as a necessity but more of a luxury. Some managers therefore do not like to give permission for their staff to either be coached or to be a coach. As the coaching sessions are done during work time this can mean that certain areas of the council do not fully partake in coaching. As a result of this during my meeting with Ceri I suggested a few ways in which the coaching network could be developed (Evidence 27). The main suggestion was to try and reach a wider audience with the benefits of coaching. Many areas including Cleaning and Catering simply don’t understand that whilst using coaching is a new way of working that needs time to develop the benefits to all are clearly evident. Therefore, by trying to reach areas that are more on the manual side of the organisation and getting them on board it will allow to further enhance the already good network. I also suggested that the current course is only really designed for managers, but I think it potentially should be looked at being adapted and pushed out to staff. This is because all staff can benefit from a coach and having a coaching/conversation culture.   
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© Leisure

© Mental Health, Leaning Disabilty and Safeguarding Services
© Integrated Services

@ Performance, Analysis and Systems Team

© Environment

@ Planning Services

@ Business Support, Development & Performance
@ Property

© Waste & Environmental Services

@ Transport & Engineering

® M

3
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Dear Colleague,

Please circulate this email below.

Course
Course
Date(s)

Course
S

Aims of the
Session

¢ Coaching Skills for
Managers

*20/11/19
* 25/02/20

* 9:30 - 13:00

«Define coaching -and statetheroleit playsin your organisation
«Develop your core coaching skilsin readiness or holding coaching conversations
~Use the ‘OSCAR' coaching conversation framework to aid yourstaffin achieving,
defined goals

“Identify specific opporturities to use  coaching style of managemert with your
‘own team members

«Coachingskills formanagers will allow for development of
people’sskillsand abilities and boost performance. Itcanalso
helpdeal with issues and challenges beforethey become major

problems.

Please apply via the Firmstep Application Process
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Cais am Coaching Skills for Managers FS-Case-152311672}- Request for L&D Coaching Skills for Managers FS-Case-152311672

ey | € Re orwar
Y Tim Datblygu Trefniadaeth - Organisational Development Team <noreply@carmarthenshire.gov.uk> © Reply | € ReplyAll | > Forward
To © Darren E Bonnell Wed 23/10/2019 15:40

Annwyl DARREN

Diolch i chi am gyflwyno cais am ddysgu a datblygu. Mae'r wybodaeth a ddarparwyd wedi'i hanfon at eich rheolwr llinell ac at y Tim Datblygu Trefniadaeth.
Os oes gennych unrhyw ymholiadau ynghylch statws eich cais, siaradwch a'ch rheolwr llinell yn y lle cyntaf. FS-Case-152311672

Diolch yn fawr

Y Tim Datblygu Trefniadaeth

Dear DARREN
Thank you for submitting an application for learning and development. The information provided has been sent to both your line manager and the Organisational Development Team.
If you have any queries with the status of your application, please speak to your line manager in the first instance. FS-Case-152311672

Thank You

The Organisational Development Team
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To © Alison Wood Mon 11/11/2019 10:20

ey | € Re orwar
@ Y Tim Datblygu Trefniadaeth - Organisational Development Team <noreply@carmarthenshire.gov.uk> © Reply | € ReplyAll | > Forward
Cc © Colleen L Evans

Annwyl Alison
Mae penderfyniad yn aros i'w wneud ynglgn a chais y Darren E Bonnell ar gyfer y cwrs dysgu a datblygu a enwir uchod, y mae Colleen Evans wedi ei gymeradwyo ac wedi'ch enwi chi fel rheolwr y gyllideb.
Er mwyn i'r cais allu mynd yn ei flaen, bydd angen yn awr i'r cais gael ei adolygu.

Cliciwch yma i fwrw ymlaen &'r cais hwn FS-Case-152311672.

Gwasgwch ‘continue’ (nid 'view'), i barhau @'r cais.

Diolch yn fawr

Y Tim Datblygu Trefniadaeth

Dear Alison

Colleen Evans has approved a learning and development application made by Darren E Bonnell , and has identified you as the budget manager.

Please review the attached application and submit your decision.

Please click here to progress the application FS-Case-152311672.

Please select ‘continue’ (not view), to proceed with the application.

Thank You

The Organisational Development Team
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Bitesize — Coaching Skills for Managers

Samantha A Evans on behalf of Learning & Development
To © Darren EBonnell

Adtion ftems Suggested Meetings

Dear Colleague

Please accept this as confirmation of your attendance on the Bitesize — Coaching Skills for Managers course event to be held on the 9 January 2020.

This will be held in the Meeting Room 1, Town Hall, Llanelli from 8:30am — 10:00am.

Please note the following:
« Please note we no longer provide Tea/Coffee.
* The canteen in building 2 now offers a vending machine service for hot and cold beverages and snacks
« Please feel free to contact us if you have any special requirements

* Smoking and use of E-cigarettes is not permitted on the St David's Park Site - this includes all buildings and grounds.

If you are unable to attend the agreed date it is important that we are notified as soon as possible.

Regards

Samantha Evans
Swyddog Cymorth - Datblygu Trefniadaeth / Organisational Development Support Officer
Adran y Prif Weithredwr / Chief Executive's Department

Ffon / Tel: 01267 246085

Mewnol / Internal: 6085

Ebost / Email: SamAEvans@carmarthenshire.gov.uk

Guwella trwy Ddysgu Improving through Learning

Rheoli Pobl a Pherfformiad, Liawr Cyntaf, Bloc 4, Parc Dewi Sant, Heol Fiynnon Job, Caerfyrddin, SA31 3HB
People Management & Performance, First Floor, Block 4, St David's Park, Jobswell Road, Cammarthen, SA31 3HB
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© Reply | € ReplyAl | > Forward
Wed 06/01/2020 0921
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Gillan Grennan-Jenkins; © Paul Launchbury; © Hannsh Rosser * Gail Sinclar; © Tracey Thomas; * Lucy Roberts (Mental Health)

Please accept this as confirmation of your attendance on the Coaching Skills for Managers course event to be held on the 25 February 2020.

This will be held in the Meeting Room 2, Building 2, St David’s Park, Carmarthen from 9:30 — 13:00.

Please note the following:

« Please note we no longer provide Tea/Coffee.

« The canteen in building 2 now offers a vending machine service for hot and cold beverages and snacks

« Please feel free to contact us if you have any special requirements

« Smoking and use of E-cigarettes is not permitted on the St David’s Park Site - this includes all buildings and grounds.

If you are unable to attend the agreed date it is important that we are notified as soon as possible.

Regards

Samantha Evans

Swyddog Cymorth - Datblygu Trefniadaeth / Organisational Development Support Officer
Adran y Prif Weithredwr / Chief Executive's Department

Ffon / Tel: 01267 246085

Mewnol / Intemal: 6085

Ebost / Email: SamAEvans@carmarthenshire.gov.uk

Gwella trwy Ddysgu Improving through Learning

Rheoli Pobl a Pherfformiad, Liawr Cyntaf, Bloc 4, Parc Dewi Sant, Heol Ffynnon Job, Caerfyrddin, SA31 3HB.
People Management & Performance, First Floor, Block 4, St David's Park, Jobswell Road, Carmarthen, SA31 3HB
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HiDarren —s this the sort of thing you ae looking for?

I the current economic limate with the ever dminishing budget within the Authority, my coaches requests for coaching can be closely linked to organisatonal change ntiatives that are taking plce
in their areas of work.

My role 5. coachis to help taf o accept and adapt o these changes by exploring ther personalvalues and goas. (Coaching can help fulfl the Authority’s goals and objectives whilt taking o
account the personaldevelopment needs of employees).

My role 5. coachis to hlp managers develop leadership skl and employees progress i ther careers and achieve thelr own particular development goals.

Once I have been assigned with a coache my rol i tocarify and encourage the to st the golstha they reall want and provide them with the toos, support and structure o work towrds
achieving these gosl.

Ouring a coaching session | encourage my coschee to ocus on what is happening now and what they would ik to happen inthe futue. The "answers” tha they ae lookingfor ome about through the
work done n our cosching sessions.

558 coach, 1 will sk questons, encourage, advse,challenge, make requests and sten. My focus ison the coachee and what they want and how they can best et . Typically sk a coachee to work
ut perhaps two or three goals oractons o focus upon batween our sessions together. Coaching works best when they have clea goals that are based on what they realy want o achieve.

(Coaching s very much about the coachee reaching thelr own solutions and as a coach I use my communication skl to faclltateths by using diferent questioning techniques and a range oftools. The
approach I have taken when coaching has been builing on a coschee's confdence inthei own abilties.  fel that the business benefis oftakingthis spproach include increased employee engagement
‘and wellbeing, feeling valued, ncreased sef-awareness whichresuts incoachees providing a more efcent and positive contribution to the achievement of/and success of the Autharity's gosls and
objectives.
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Hiall,

During our catch up meeting on Monday | will be giving a quick update on using Coaching Skills. | understand that you have all been on the training but this
will be a quick refresher on how developing a coaching culture will assist in meeting objectives.

Thanks,

Darren
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Coaching Skills for Managers

Darten € Bomell © Ry | © Reoyar | > Farmaa
T Cant M il Heid M slick Fiow

Conchingrochre

Hi Caryl/Heid,

Following on from our previous discussions please see attached Coaching Brochure which gives details of how the Authority has adapted a Coaching
way of managing and developed a coaching network. There are opportunities for managers to attend a Coaching Skills for Managers Training with
details available by clicking the link below. The Authority also offers qualified coaches that you can meet up in order to help with your development.
As explained | am also happy to meet up with you on a one to one basis to have a coaching conversation with you in order to help with any current
issues you may be having.

Coaching Skill for Managers

Thanks,

Darren
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Colleen . Evens
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From what | have observed when you have been supporting departmental managers either by phone, Skype or face to face I can see that you are conscious and

understand the need for managers to become more confident in reaching their own solutions.

We have discussed your experience with three managers in particular within the areas you support who repeatedly phone you and ask the same questions and |

have observed you adapt your commr

You have demonstrated in your HR advisory role how it is very much about assisting managers to come up with their own options/solutions and overtime | can see

ion style to faciltate them to come up with their own solution by using different questi

ing techniques.

that you that you have changed your approach when responding to their calls by adopting a more coaching style rather than being directive.

Taking this approach rather than problem solving is proving to be beneficial and by encouraging others to take a step back, look at the bigger picture and formulate

their own solutions and plan of action by becoming more confident in resolving ssues will (hopefully) result inless calls.

Cofion
Colleen
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‘During my time working with you at Carmarthenshire County Council, you've been a great mentor to me and have always been there with advice whenever needed.

s you are aware, my career within the Authority losely mirrors yours and this has enabled me to come to you for help and advice for certain aspects of my role.

Diolch enfavwr,
Becca

From: Darren € Bonnell <DEBonnell@carmarthenshire gov.uk>
Sent: 06 March 2020 14:10

ot Rebecca M Evans <Rebeccafvans @carmarthenshire gov.uk>
Subject: Witness Statement - Mentee

HiBecca,

Following our discussion can you give abrief outine of how | have acted as a mentor to you in helping you with your career development?

Thanks,

> fomard | e

Faowoua 127
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As part of a regular monthly meeting we have with Darren he gives us details of how
Carmarthenshire County Council is trying to use a coaching style of management when dealing
with staff. As managers he explained the benefits of coaching and gave us information on different
courses that the council provide in order to enhance our skills in this area. He also explained that
there are formal coaches that we as managers can use to help us with different situations we may
have and to help us develop in our role.

1 agreed that I would meet with Darren on a one to one basis where he would use the skills he has

developed to help coach me. He confirmed that he will also be able to assist me when trying to
adapt a conversation culture with staff that I manage.

Yours sincerely

Alison Morris
Catering Manager

Mae croeso i chi gysylitu gyda'r Cyngor trwy gyfrwng y Gymraeg neu'r Saesneg.
You're welcome to contact the Council through the medium of Welsh or English.

Poge 1of1  2ibwords [ Engleh Biiked Kngiom) ™ s -

)

Diae
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Coaching Meeting

Darten € Bomell
Conteguen

Many thanks for meeting up with me earlier. | appreciate you and Sian
Carmarthenshire can continue to grow. Please see a few bullets points

Filter the information about coaching to the wider services.
.
.
managers.
Thanks,

Darren

s o 88 M 522 N(Ql 5|
o [Soa [

allowing me to give suggestions on how Coaching in
below of what was discussed.

Arrange for your OD colleagues to attend more meetings at a lower level to reach more managers with the benefit of coaching.
Invite more employees to take part in the training and potentially look at producing a new session that doesn't only cater for





image1.png
Wtie Cosening?

S —— ——r e gt cuscoaeing proiion a5

e st a0 o someone e th promanceans each e ol e
Carporate Laaming Opporuies v
At Camarienshee County Counl, s canhagpen i o wars:
Corporato Loaming Opportos
+ WePave etk of qulfiedCosches avatae 1 moet wh you. Ty i help you 1 1 your o soluons b ek and 3 by chasengg you W Guesons at e
s o e seecarty.YourCoachcoes no any speoc Knowedgeof o 1 of pofesina xpeis. Ayl coaching reatonsipmay st o 06 sesions
Dt e 1o st yournes.

Coacing & Montoring

Equalty & Diversiy
o s on a day o day bl you canearthe skl o coacingcomersaon. A Workshop s e gl and il e echriues o can el pu o pracics Wi your

1300 ok he ot more 3ot how coacing can el you o row nd evecp o cves, s cotact S Ben Carporte Leaing & Deviopment AdHscr.

Hesth & Safey
Infomton, Communicaton & Whatis Mentoring?
Tochnology (CT)

oy (T} Mentorng s siar 0 cocing i hat 1. 1.1 eaonip wih h focs being o h menée' devecpmen. However,whl 3 go i il s coaching s, hy re sl
R — Ssected o s pofessionlexperis o exprene i 3 peciic e ofknowedge. For exampe, i e ecerty changedCrer i e romotn, you maywant somecne.

b has expriene i your nw 1 2345 Yo 3 hlp You NGBy Scessuly UG h ey Gays. A i e rllonsip may 2t ong e
Porsonsl Efecivenass Semene o e engn o 3 pesonscrer.
Polices & Procedures 1y e iersis i weking Wi e, please conac San € Been Corpocte Lesming & Devement Ao
Wash Languago
10 Coaching Questons That Wark In Any Conversaton >

Wlsh Languago Courses i bt
Oriine holp wih Woish [ N

Wk Wosh Resontl Courses





image2.png
P ———

FAQs - Employoss

FAQS - partnrs, agoncy saf, non
onpioyees

OurToam & Resourcs

A oan s sty

87 suppont

2 Pocormance

iormation Governance

Mesting Roon

@ Fiance & Paymants

Groatinga Cosehing Cuturo v

Camashensie County Counch acivey suprts coscig acrss e oy
e b 22 G conches o work o -1 bt eh s o apcnatey . hout sesins
Hoveve, i ot manager e erested i bcorg frmal cosches, e oy e s i eaminghow 9l 8 cochng s,

To i e, varety of coures v fred o st -2, iy a5 o i 2019 3logerprogramme, CONact LOGCAmarbersie gk 1t ore

is mpotant o uncersans i  coacing conersaton il ot warkin ey S0 Somerines e hs 105 0ne answer g i ogaton o ol Ssues.
e st s 10 b  coacing conversatn o Kl Htons here 3 CoOchig sy o managemen i o b Gt and enciia
Wit e s wih 3 coaching e i pace?

+ Acommtment o feedack nd ones comrsatons
+ The predominant ue of a non-dreciveleaderstp sy

+ Eveon ol mode's and champions f coacting

- Cosching beig used a5 cevlopmentl athr an o

- AN v of s e oGk Wi the s of onsucive eocback

(Coach and Coaches experiences -Video, ®

Page updata 31012020 144343





image3.png
B4

.!pu ‘ ‘q

b 7 T X e | © et 17





image4.png
« AaB

7% January 2020 - Meeting with Sian
High profile curently with plans to

Developing across the authority

Introduce a coaching culture ~ managers use a coaching approach with staff and colleagues
Recognise style does not fital. Training managers when and how.

This has turned into conversation culture.

Helping hand with objectives

Give feedback

Formal one to one qualified coaches across the authority ~ hold sessions with staff to support them
with different challenges.

Coach space to talk.

Al coaches come through Sian currently. There is plans to create an online coaching network that
willallow managers to choose the coach they want to have.
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