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100% of participants agreed that the quality of the coffee is a major factor that contributes towards making a purchase and coming back again. This explains the importance in ensuring that the quality of our products are of top standards. The pricing evidently plays an influential part in a business, as 43% stated that they consider the price of their coffee before they buy it. This highlights the priority of having a sensible price range for our products. Five out of eleven people felt that good customer service would make their experience enjoyable and persuade them into buying a drink, thus it is essential to have a friendly team. Four individuals stated that both the location and décor is what catches the eye, in which two of them insisted that the overall comfort of the shop makes it more welcoming and may encourage potential customers to give it a go. 
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Results showed that 64% would occasionally/sometimes buy food at the coffee shop, besides a drink. This suggests that it is important to have a good variety of food available since over a half of the participants would want to purchase more than one product, such as croissants, cookies, cakes etc. One individual stated that they often buy food with their beverage and three of them agreed that they purchase a food item every single time they visit a café. Therefore, 90% of the answers received, shows that they do not solely go to a café for the drinks, meaning that ‘AyaanBakes’ is the most ideal way in catering for all customers’ needs and wants as it will provide both drinks and freshly baked cakes. This will result in customers staying loyal to the café and making more than one purchase at every visit, which is ultimately good for business too.
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Eleven out of fourteen respondents confirmed that they would be very likely to purchase a cake or cupcakes for an event as it is classed as the “most important” aspect/feature of a celebration. Three people felt that they would do the same, however it is not vital and necessary for a party or occasion. By reviewing these findings, it shows that a cake business such as AyaanBakes, is very much needed in terms of hosting an event, thus having it available in store and online, it will bring in more revenue and profit, aside from selling beverages at the coffee shop. Events such as birthdays and weddings are all year round therefore, this type of service will be successful in cashing in more money throughout the year, as well as catering for people outside of the local area, if purchased online. This will only further promote your brand and services. 
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42% of participants (six out of fourteen) believed that £15 is an appropriate price for 6 personalised cupcakes. Three respondents informed that they would be willing to pay £12, making it £2 per cupcake, and the remaining four agreed that they would pay between £18-£20 and only one person wanting to pay £10. Using this information, I can see that the most suitable price range would have to be somewhere between £12-£15, however this can be adjusted according to the design and flavours that are requested by the customer. It is surprising to see that majority of the participants did not want to pay the lowest amount which was £10 but this could be due to their high expectations of the quality of the cakes so they would be willing to pay a higher price for it. Thus, the prices for our products are a very important factor to consider.
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In regard to the most effective method of advertising, twelve out of fourteen (85%) believed that social media would be the best way in promoting our brand to potential customers within our local area and outside. This data is extremely helpful as I now know that a lot of effort, time and work is needed to perfect the business’ social media accounts and specifically to look into which platforms would be most appropriate e.g. Instagram Two people felt as if direct marketing such as posters and flyers would be more effective so this does suggest that the traditional way of advertising is still needed in today’s society to fit all demographics, as not everyone has access to social networking sites. None of them chose newspapers/magazines, however this could be down to the advancement of society but also the choice in participants that have filled out the questionnaire e.g. young adults. 


Summary

I have conducted both primary and secondary research to produce my business plan. With the help of the collaborative tools, I was able to create a questionnaire, share it and track the results very easily. The reliability of the results is a major disadvantage as a face to face interview would allow me to analyse their body language, eliminating any deception/dishonesty (Patten, M.L. 2016) The questions were designed to make improvements to my plan, tailored to meet customer’s needs and wants. By doing so, you are able to understand and communicate effectively with your customers, using their feedback to make adjustments and assuring your business top-line growth and large profits. I complied to the GDPR, as all private information was kept anonymous and was not disclosed to third parties. Data erasure allows them to have their data permanently removed if need be. Consent and right to withdraw was consistently reinforced and will continue to be if their information is used. In relation to Ackoff’s theory (1989), I was able to collect data from the questionnaire, which I gained information through the analysis. I understood the customers’ needs more clearly and showed me the areas I have to prioritise and make changes. It made decision making easier as I collected the information first-hand. This data will be valuable as it will perfect each aspect of my company, thus gaining knowledge and wisdom. Questionnaires were the perfect method of collecting primary research, to re-evaluate my business plan and guarantee success for AyaanBakes. 
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AYAANBAKES QUESTIONNAIRE - Sav

S Preview Theme

Questions Responses @

7. What factors influence your choice of coffee shop/ cafe to make your purchases?

More Details

@ Price 6 2
Location 4

@ Quality of coffee/taste 14
Quality of service 5

@ Comfort of cafe 2 4

@ Decor of cafe 3 2 .
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Preview

Questions Responses @@

8. If you go to a coffee shop/ cafe, how often do you purchase food other than beverages?

More Details

@ Never 1

Sometimes 9
@ Often 1 »

Every time 3

9. If you are hosting a celebratory event, how likely are you to purchase a cake or cupcakes for it?
More Details
@ Very like - it is the most impor... 11
Likely - it is important, but | w... 3
@ Not likely - it would not bothe... 0

I would not want a cake at all 0
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12. How much would you be willing to spend on 6 bespoke cupcakes, designed entirely to your
brief?

More Details
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13. If you were to order a cake or cupcakes from AyaanBakes, would you be willing to collect your
order from our shop?

More Details

@ v 9
No, | would prefer a home deli. §

14. What advertising method would you suggest as most effective for a small business?

More Details

@ Social Media 2
Dire rketing e.g poster, fl.. 2
@ Newspapers, Magazines 0
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