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‘What is the most effective way to motivate staff?’
Introduction
For this academic report I will be discussing the challenges of motivating staff in the workplace. The many approaches of motivational theories imply that motivation in the workplace is triggered through different methods depending on its purpose of use and to maximise production/satisfaction in the workplace. 
For this part of the academic report we can make use of several motivational theories that relate to the methods that are being discussed. Motivational theories are studies that assist in the understanding of what drives an individual to work towards a goal which is important to businesses as motivated staff are more productive.
Pay
Pay is considered as one of the most dominant methods of motivating staff in the workplace, for this method of motivation we can consider Taylor’s (Frederick Winslow Taylor) motivational factor which is mainly based on pay. Taylor mainly believed that the majority of workers were motivated by money, implying that workers that are more efficient during their working hours should receive more pay than workers that achieved less, eventually motivating workers to become more efficient through pay, a  modern example of Taylor’s motivational factor is work based on commission. The efficiency of workers can be highly influenced through pay, introducing higher pay rates/salaries in the workplaces influences workers to be more efficient and allows businesses to demand more from their workers without them being demotivated by the demanding work or high targets. Pay is widely used as a motivational factor in businesses with high targets and where efficiency is key during operation, e.g., warehouses usually offer higher wages than other workplaces, however, efficiency is key in that work environment, therefore they use higher pay rates to motivate workers to stay efficient. Furthermore, Taylor’s theory only focuses on pay and excludes all other motivating factors, not all employees are motivated by pay rates, in addition this method is costly to use as it increases expenses. 
Recognition and rewards
A different method of motivating staff in the workplace is through recognition and awards, this method of motivation is more complicated as not all workers are motivated by the awards given by their workplace. Furthermore, for this method we can use Herzberg’s (Frederick Herzberg) motivational theory which implies that certain factors e.g., advancement and growth in the workplace can trigger motivation. Workers are often motivated in the workplace when they are recognised for their efforts in the workplace, this can be through being able to progress to new career opportunities in the workplace and/or be intrusted with more responsibility within the workplace. This action can cause workers to be more productive and committed as they will seek to achieve more recognition and rewards. Furthermore, workers are motivated by having clear and achievable goals to work to, receiving feedback and appraisals also motivates workers to enhance productivity and quality of work. Businesses can trigger increased job satisfaction and motivate through appraisals, furthermore, this method of motivation also contributes to better morale and improve teamwork within the workplace.
Additional holiday
Although additional holidays are not often used as a motivator, this still can be considered as an effective method of motivation. Offering additional holidays to compensate staff for their hard work can be highly motivating as they will have additional time off for their personal lives, however, this can be a challenging method of motivating staff as it can be very limited to a few members of staff due to e.g. the costs of doing it and it can cause shortage of staff in the workplace. However, workers enjoy additional holidays, therefore, this can be used as an incentive to work hard to achieve this award. Employees who take regular holidays are more motivated about their work and perform more effectively than those who don’t take as much holiday. They are also less likely to have an accident in the work environment. Stress levels are known to lower when having an opportunity for a well-deserved break, which can result in fewer sickness absences.
[bookmark: _Hlk100188905]Good working conditions
Working conditions refers to the working environment provided and the aspects of an employee’s terms and conditions of employment. Having good working conditions is essential for motivation in the workplace, this method of motivation provides a positive work environment which is essential to workers. A positive and well organised work environment contribute to good working conditions which eventually improve communication and efficiency in the workplace. This method of motivation relates to Herzberg’s (Frederick Herzberg) motivational theory in where it states that hygiene factors are essential for motivation in the workplace. Working conditions covers multiple areas in the workplace, therefore, it is important for employers to provide good working conditions for their workers to work in as it influences employee’s mentality and their willingness to be productive. Providing a safe and comfortable working space leads to job satisfaction, workers spend the majority of their time within the workplace, having a safe and well organised environment will motivate workers and make them feel satisfied about their job which motivates workers and prolongs their longevity in the business which benefits both the workers and the business. Research showed that environment is more important to employees than money. This is a great chance for you to create extra motivation for your staff by making the work environment a beautiful place to work, rest and have fun at the same time.





Structure in the workplace
Structure in the workplace is very important when it comes to motivation, having a clear view of a hierarchy in the workplace makes workers aware of who to report to and a sense of leadership, therefore, communication is improved, and information is passed down from the top. Ensuring a clear structure and a well organised workplace motivates workers as there will be a supervisor on every level for workers to communicate with, therefore improving performance by using a hierarchal structure. This structure also gives a feeling of teamwork which many employees enjoy, constant communication and knowing what to do at any time of the day motivates staff to be efficient. Furthermore, a well-structured workplace allows members of staff to have a superior they can always communicate with in case of a problem or when in need of assistance. However, not all employees like having a tight structure as it can also make the staff feel like they are being monitored at all times, it doesn’t give you freedom and it makes employees feel like there is not room for mistakes or for them to have an opinion as clear levels of hierarchy are shown.
Targets
Having clear targets in the workplace serves as a method of motivation as it motivates workers to reach their set target, in addition it allows them to monitor their own performance. Having targets motivates workers as they will have a vision of what to do to reach their daily target set, they will monitor their performance and recognise when they are underperforming and performing according the business expectancy. Although many workers are motivated by targets, many workers don’t feel comfortable with having targets especially if the target is unrealistic and they are being monitored. This method can be used as motivation as staff would want to meet their daily targets in order to not disappoint their employers, in addition it can be easily monitored by staff and employers. Even the smallest achievements are worth being celebrated. The road to success consists of thousand small steps. Glorify each goal achieved. Show to your team that all of you made one more important step forward.
Career opportunities
Another method of motivating staff in the workplace is to provide career opportunities to staff within the business. This method shows recognition and is an opportunity for staff to progress within the company’s hierarchy. Companies promote jobs internally to staff to motivate them, workers are always open to climb up the hierarchy, therefore, career opportunities serve as a massive method of motivation for workers to work hard and achieve more within the company. Majority of workers seek long term employment within a company, having various career opportunities provided in the workplace motivates staff as they will improve their skills set and benefit financially by from opportunities. However, not all staff members will be motivated by career opportunities, many will be comfortable in their current position or not interested in the career opportunities offered, therefore, this method will only be a motivator for a small group that seek higher/better positions within the workplace.


Flexible working hours
Flexible working hours is also a good method of motivation, staff become more motivated and efficient when their hours of work are flexible. This means that they can work around their duties in their personal life which causes job satisfaction and therefore employees can become more efficient. Respect that your employees have personal lives to balance with their work commitments and don't put additional pressure on them when, for example, they have to pick up their children, take care of a sick relative or leave early.
However, not all employers can implement this method of motivation as a lot of planning has to be done constantly and/or there is not sufficient staff in the workplace to carry this out. This method is only used by big employers as small businesses often struggle when it comes to flexibility. To avoid completely forfeiting their labour, assist employees with flexible working by helping them to receive their work e-mails on their smartphone or home computer. If you want to be particularly generous, IT company acs365 recommends offering staff additional leave on their birthday. “As part of your commitment to acknowledging the importance of work-life balance, a paid day off is the best present you can provide to staff. This type of initiative helps to create a positive work culture, improving and uplifting staff morale,” a spokesperson says.
Communicate With Your Staff
Effective communication with employees is important for ensuring a team understands your expectations and meets shared goals. The benefits of good communication include Employees have a significant impact on a project's success, so it is your responsibility to make sure they understand how to achieve that success.
You can't learn about ideas, attitude or concerns of your team members without constant communication. Use each opportunity to interact with them and you will discover hundreds of new ways of organizing your activities more successfully.
By keeping open lines of communication with employees and listening to their ideas, they will feel more connected to the progression of the business and thus more motivated to contribute to its future. As a director, it is easy to get distracted by your own objectives but in the present economic climate it is more important than ever that staff are kept informed about changes in circumstances – including how new legislation could affect the company. Henry Braithwaite, Operations Director of Market Makers, recommends twice weekly meetings “when the whole company comes together and shares the successes of the week and what is going on in the company as a whole” as well as an “open door policy” to the manager's office. Simply showing employees that they are being listened to can be enough to boost morale.


Conclusion
In conclusion, motivating staff in the workplace can be really challenging as various methods would have to be used simultaneously to motivate all members of staff across all areas, this is due to the difference in interest. A workplace would have many staff members that are motivated by different things e.g. several members of staff would be mainly motivated by pay whereas others would be more motivated by career opportunities and progressing within the company. I personally think that the most effective way to motivate staff immediately is using the method pay which relates to Taylor’s (Frederick Winslow Taylor) motivational factor. Increasing pay of staff would benefit the staff financially, therefore, staff would be motivated to work and increase output and quality of work. Even though it increases expenditure, it also is the main drive in workers as more pay would instantly motivate any worker. Through this method the employer can also implement commission, this would further motivate staff to be more efficient as they would receive additional pay based on their level of output. Furthermore, receiving higher pay rates makes employees feel like they have to do more to earn that level of pay, therefore, employees will be willing and motivated to meet their set targets every day.
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