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[bookmark: _Toc60615322]1.Introduction

In this assignment I am going to talk about professional career development in a workplace between employers and employees. Employment is a paying agreement between the employee and the employers which can be a salary or an hourly wage in which both parties can terminate the agreement, agreement from the employers to an individua can be written email, verbal exchange, and a job letter. How employment relationship regulated with both the employers and the employees what are the main legislation and the responsibilities for employers and employee , the ways in which they organise the whole recruitment process carry out by looking at advertisement, job description, person specification, application and the interview process and the role play that was done in my previous in class exercise, one of the next area am going to talk about is career development looking at what responsibility both the employers and the employees should be doing and making sure that employers have the right amount of staff required.
[bookmark: _Toc60615323]2.0 The Employment Relationship

Employment relationship is the relationship that regulates between employers and the employees, it is a law in place that tells how staff should behave in a working environment. Business owners sometimes fine it very hard to get their head the employment law so this is where they required a list of employment laws for daily use in the workplace. Some of their main legislation must be use on a daily, monthly, and yearly basis. These laws would ensure a safe and well organise way in organisation, there are some laws that are more important in the employment legislation such as employment right act, national minimum wages act, employment relation act and agency workers regulation etc. these acts were ruled between 1996-2010. Employers have a responsibility to their employee to protect the health, safety and welfare and any other that associate with their business and these duty have to carry out by employers no matter what it take, in the workplace employers have a duties by the health and safety law they should carry out such as a risk assessments which tells you of all the risks that can be harmful in a workplace, all the information and training should be giving by the employers. Employees also have their own responsibility too to ensure they take care of their own health and safety making sure that their mistake will not be affected by other employee at work and making sure that everyone works together to meet the legal requirements, (HSE 2020).
[bookmark: _Toc60615324]2.1 The Recruitment process

When workplace does their recruitment process be doing advertisement this is a way be which the company gets their work vacancies to show the job seekers, it is a form of marketing process which will show the interest them the job seekers to the company, in this 21st (twenty first) century recruitment by advertisement is one of the best and popular way for company to reach their candidates for that job, when an organization uses the recruitment advertising process it connects job seekers through the wed and also improve the employment brand also engage and attract job seekers through their journey. One of the next stage in the whole recruitment process is list the job description for that job meaning writing the narrative that describes the main tasks and any other duties required for this position and skills, by doing a sample job description it will help you to list and don’t miss out all the key requirements needed, the duties and tasks for different position are not the same, therefore by doing a job description it makes easy for the employers to identify the best candidates for that position. There is also person specification which some people often time think both are the same, person specification is the necessary skills needed as qualifications, experience, interests, and requirements for that job role, and throughout the process of the choosing and recruitment by using the person specification would help you ensue that you have the best candidate for the job, company should use a person specification when writing their advertisement for that job. One of the next steps in the recruitment process is the application forms it collect relevant details from an applicant, when doing an application form it show company that individual has the knowledge to follow instruction, penmanship, literacy, and communication skills, and to fine the best suited person for the position company use the application form to narrow down their list to the next phase and for applicants to introduce themselves. By individual’s doing a poor application it can prevent them from getting the job, there are different types of application forms such as employment, membership, rental, credit, and volunteer application forms. Some of the things that are included in a job application form are basics, employment history, availability. References and other additional information, also different types of application such as online, email and physical paper application. Short listing is also a part of the recruitment process this is what a company use to identify the best candidates who meets the criteria and that can carry out the duties for the job. When doing shortlisting remove all the unqualified candidates straight away making it a less stressful process for the recruiter, try to have two recruiters when recruiting candidates to make sure you have a second opinion, finally remember about the unfairly discrimination law which state that a person must not be discriminate base on their disability, spent criminal conviction, trade union membership and any other protected characteristics.
[bookmark: _Toc60615325]2.2 The Interview- Reflection on the Role Play

Reflecting on my previous role play interview in class where both me and my role play partner must act like both interviewee and interviewer for a role base on our personal life for a job, this role play was for a job that I apply for as a passenger service duty manager at Gatwick airport and was ask questions base on questions that are ask in our day-to-day life in any work interview, in my interview I was ask questions by the by the interviewer for a while, looking back on my interview I believe at first I was nervous then I find myself claim and comfortable the interviewer carry on asking me question in which I respond by answers them to the best I can at the end I was asked if there anything that I needed to ask her  so I did, after leaving the interview I think I’ve done well but there are some things that I could have answer better and more question I could have her, I believe that I wasn’t that much outspoken(giving less) for her to see that I know my work and also know what am talking about, I realised that I didn’t do much eye contacted and that’s very important, everything that was required in the job description and the job specification I full fill those requirement, however I believe I did well and then one week later I receive a phone from the recruitment  department offing me the job.

[bookmark: _Toc60615326]3.0 Career Development

Career development are responsible by both employee and the manager, it must involve by two are more parties for the work to done and cannot be done unilaterally, career development has three ways partnership in it which are between employees, mangers, and human resources. Firstly, employees need to take responsible of their own career meaning focus on the organisation values by gaining a professional development and spotting way in which an employee can seek out new opportunities, they can get support in a lot of ways by what they feel about the present job and career, what’s important to them in their career, what skills and qualities do they have and also fining and evaluating different opportunities and options, most of these can be identifying by individual but also can be tested by someone else to get ideas out of each other and that’s where career conversation such as role play involve. Manager’s role by talking the employees about their career can show that they care by not having a career conversation it causes the relationship in the business to be unhappy and they will leave the job, they can have career conversations to help develop relationship with employees by giving them a clearer sense of direction path, increased self-insight and broader understanding letting them know that have option available to improve their learning more etc. and by taking part in a career conversation employees can have better mind frame and can by share in the organisation and this can be used to explore future career options, Human resource give the tools and resources needed for both the employees and the manager for their career and also for the managers to support them, human resource provide tools, technology and processes to allow facilitate and opportunities for both employees and managers to move across the work place and drive the environment together to be successful in engagement, development and retention, (Antoinette Oglethorpe 2020). At the present moment am trying to achieved a qualification in which would help me to be employable for the management career in future, I believe that by me doing the course it would help me be better in skills that am not good at, most of these skills are CV writing, time management and communication which are very important in a work place and have to be carry out correctly by a manager, at the start of this course it tells my about a swot analysis which show me my strengths, weaknesses, opportunities and threats that are good and what need working on.
[bookmark: _Toc60615327]3.1 The VARK Learning Style

In one of my class exercise I learn about learning styles and different types of learning style we mainly look at the VARK learning style and by doing so we have a VARK questionnaire regarding question about our daily learning style and I found out after my answers that am more a kinesthetic person meaning I prefer more physical experience more hands-on approach, after this exercise I do believe that the VARK style works for me but also would not work for others. As a result of me been a kinesthetic person I believe that I can open a box with an item to be fitted without me reading it, growing up I was mostly good a practical thing example of when I was doing my driving test I good at the practical part then the theory.
My VARK Style Picture[image: ]

[bookmark: _Toc60615328]3.2 The Johari Window

After fining about yourself through the VARK style there is Johari Window which helps you to see and understand the different in others relationship it was devised by American psychologists Joseph Luft and Harry Ingham in 1955, there are four room that make up the Johari house, which is the open or arena, blind, façade and unknow.
· Open or arena is what is known by the person and others.
· Blind area is what is unknow by the person but is known by others’
· Façade is what a person knows about you that others do not know about.
· Unknow is what is unknow by the person and is also unknow by others.
My Johari Window Picture
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[bookmark: _Toc60615329]3.3 Personal Development Plan  

My personal development base on in class job application on what skills and target needed. 



Passenger service manager 
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[bookmark: _Toc60615330]4 Conclusion

Finally, professional career development the about the hole working environment by the relationship between the employers and the employee and the rules that needed to by carry out by each other, the way in which a company go about the recruitment process by the steps taking, looking back on my role play I believe I have learnt a lot from it to help me in my next interview, by do the VARK style I have learn a lot about myself that I didn’t know about and also the things I need to work on, be me doing my PDP I was able to show my plans for my future.
[bookmark: _Toc60615331]5 References 

Oglethorpe, A. (2020) Career Development. [online] Available at: http://www.antoninetteglethorpe.com
HSE (2020) The Employment Relationship. [online] Available at: http://www.thebalancecareers.com
Sindhar, S. (2016) Recruitment Process. [online] Available at http://www.peoplehr.com
Wikipedia, (2004) VARK Learning Style. [online] Available at: http://en.m.wilkipedia.org
Businessballs (2017) Johari Window Model. Available at: https://www.businessballs.com





    



   







2

image1.jpeg
UNIVERSITY OF WALES
Trinity Saint David
% London




image2.jpeg
VARK Learning Style

= Kinestetic

= Auiditary = Reading/Writing

= Visual




image3.jpeg
" i |

Open Area

Example: | am always late to get
things done on time, my families
and friends know that about me

Blind Area

Example: | tend to look out of sight
constantly but not looking at anything, but
other notice that about me.

Hidden Area

Example: | have a daughter, but she
does not live with me now, but other
do not know if | do not tell them.

+

Unknown Area

v





image4.jpeg
Wite a good CV By me experience Get feedback Fine my strengths
and qualification
gain
Improve my Complement and Create my own Write about it
communication, and | reference giving by | objective
information employers
technology skills
Develop a broad Measure my Measuring leaming Set long and short goal
understanding improvement by objectives
identify my
opportunity and plan

for change





