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Admiral’s ‘Ministry of Fun’

Admiral’s 2018 (Admiral Group plc, 2019) annual report mentions that one of their core values is rewarding all their staff for the hard work and dedication the employees put into the company, thus repaying them apart from monetary salaries and incentives, but with other non-fiscal ‘reward and recognition’. They have wittingly coined a special name for it called ‘Ministry of Fun’. It was set up to provide staffs with entertainment and light-hearted relief to boost morale and productivity.

Their belief is that all staffs are important whatever job and role they perform, each is crucial and makes an impact. The philosophy is that the employees own the business and they are the greatest asset to the company.
To reason this case, I’m going to critically analyse their program to see if it is deserving of merits or are there any inadequacies. 
To do that I have chosen the British philosopher Stephen Toulmin (Toulmin,1958) who devised an ingenious method of reasoning that involves the claim, data, warrant, backing and rebuttal. His method suggests that these parts are necessary to support a good argument.

To argue Admiral’s ‘Ministry of Fun’ case

1.Claim: They support fun and entertaining activities for the staffs.
E.g: Indoor activities include Table tennis, Quiz games, Pool tables, Raffles, Competitions, PC gaming and other team building activities.
Outdoor activities range from Quad biking, Canoeing, Paintballing, Day trips, Dining Out etc.
2.Data: Admiral allocate fund money of £108 for each member annually paid by the company (Best Companies, 2019).
3.Warrant: Sources from Glassdoor (Glassdoor, 2019) shows most updated information released on 5 November 2019 where 192 reviews written by staff with high approval rating. The overall score given was 3.6 out of 5.                                                                                                                                      73% said they would recommend the company to a friend and 93% approved of CEO. 
On Indeed’s site, staffs also left 254 reviews giving positive feedback and the overall rating is 3.6. (Indeed, 2019)  
4.Backing: Out of the 10,800 workers, their staff survey highlighted 95% believe to be a friendly place to work and 87% say it’s a fun place to be in. Their UK staff turnover is a mere 13% which indicates good measure of staff satisfaction and good retention.
5.Rebuttal: To counter argue this case I have researched and compared Admiral with Google to see who would fair better in staff happiness and satisfaction at work. Google scored 4.4 out of 5 in the 2019 Best places to work in the Glassdoor review site. Also, at Indeed, their pay and benefits reviews scored 4.3.
Although Googles overall score faired better than Admiral, you must consider that they’re able to spend more and offer its employees better benefits and perks because of their sheer size and the company having a colossus turnover from its worldwide operation. In this aspect Admiral cannot match the budget allocation set aside with some multi-national companies and may have to rethink about increasing the funding.
In my opinion, I believe that Admiral is trying hard to remain a happy and a friendly environment with a balanced approach to work life and will in due course bridge the gap as they catch up to larger corporations.
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