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[bookmark: _Toc512999902]Introduction
Team work is regarded as an efficient approach for the attainment of the set objectives. Teamwork is an aspect that improves performance and retention of the desired culture. I have been chosen to work in a team of four in building up on issues of sustainability, entrepreneurship, leadership and community participation. I wanted to be in a team of my close buddies but the professor assigned us unsystematically. At first l was skeptical but slowly I commenced knowing the team members. I felt optimistic and fervent being in the team. The team had members from diverse backgrounds and societies thus leading to emergence of different issues. However, we chose to sort them out amicably and focus on the objectives of the team. After careful planning and reading extensively through the issues we agreed on how to go about them. We defined the roles in terms of our strong suit and the different errands were consigned to each member. We set ethics and behaviors in order to work in unison without biasness. The group norms are believed to be imperative since they outline the relations among the group members. It fosters mutual understanding and inhibition of conflicts while working together. As a team we decided to be meeting one a week and in order to effectively manage our work we created A WhatsApp group and traded mobile phone numbers. I have learnt that team work is more successful when the right objectives and aims have been set out.  The group has the objective of providing solutions in terms of sustainability, entrepreneurship and community participation. We have discussed the entire process and how to empower people to live an economical life. The report will provide a detailed experience while working with my team in acquiring the interpersonal communication skills, delegation, networking and analysis of the whole process
[bookmark: _Toc512999903]Interpersonal Communication
Communication is an important aspect when working as a group. It is not easy to foster proper communication among people from diverse cultural background (Wehmeyer, 2010). Since, there is a high possibility of misapprehending the diverse methods. I have always prided myself on being proficient and good communicator infused with diverse vocabulary. I always made efforts to structure my communication properly in order to bring out my superb knowledge and understanding in a given issue. Group work has left me with an extensive list of things that I need to enhance to bring out the best in me. I have been proactively open and listened to my team members when giving their ideas. However, the aspect of assertiveness was necessary in attaining the given objectives. Assertiveness is an important skill that makes communication successful when working as a team. It is the process of speaking your mind on a given issue without hurting anyone’s feelings. As a team worker I have learnt how to manage my emotions and getting the team members message efficiently .I have learnt how to communicate in a composed manner and trying to apply the most vital skills to communicate properly. I communicated with the team members regularly on WhatsApp and skype in order to review the weekly research. The use of the WhatsApp has enabled immediate feedback on the different issues in the group. It made the group feel connected. I really enjoyed the process of sharing ideas since it has increased by creativity and innovativeness in showcasing ideas. I have also gained confidence to face people and contribute my ideas eloquently without fear. The group has been a turning point on enhancing my communication abilities towards attaining organizational goals.
[bookmark: _Toc512999904]Networking
Networking is an important aspect in the present world of utilizing technology in exchange of ideas and information. The growth in technology has boosted the communication aspect in the world (Caroseli, 2003). Networking was one of the concepts that have been showcased during the group work. The aspect of distance has not been an issue since we were discussing through Skype. We have been skyping twice a week as we discuss the progress of the research. Social network has also arisen due to the technological advancement thus spearheaded the use of WhatsApp group that has brought all the members together. The use of WhatsApp has enabled me as the group leader to share relevant information, pictures and text messages concerning the diverse issues. It is a great instance on how WhatsApp as mean of communication can connect people together and work in unison by sharing their views and ideas freely. I have improved greatly on responding to peoples messages and giving relevant information.
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The success of teamwork is defined by delegation of tasks. It is an aspect that has made my team to reduce pressure and workload while tackling the given tasks. The diverse tasks were assigned to the different members according to our capabilities. Each group member has their own research report to write on the issues they have chosen. The team members were supposed to write a report on the most recent activities connected to sustainability and entrepreneurship and upload on the WhatsApp group for each one of us to review. The group members were cooperative in assisting others to understand the topics in depth. As a team leader I remained in constant communication with the team to ensure they are working towards the given timeline. I sent several WhatsApp messages to encourage the team members to give feedback on the reports and questions posted by the team members. It is an aspect that has fostered the skill of leadership. Working on the presentation pertaining sustainability, leadership and entrepreneurship and community participation has made me to comprehend on how to structure a more competent report. I tackled on the issue of community participation and how it enhances the surrounding society. It has given me a more practical example on how to educate the community and make it successful. The different aspects provided the most important information on the different issues. I listened keenly as the team lead on every information presented by the group members in order to blend the ideas clearly. I believe every information from the group is an important contribution I have learnt that delegation of task does not only free the burden of the teams but also provides a platform for growth. The involvement of the team in getting relevant information pertaining the assignment provided a prospect for decision making. The delegation of tasks has enhanced my research skills. I have the experience of formulating a topic and utilizing various sources in getting the most relevant information. Thus being capable of setting an argument and the tone of any given project.
The delegation of tasks was not a solution in the achievement of the group’s objective. We still faced problems with some of our members. They have not contributed as expected by the team. I have learned that delegation is successful through effective time management and motivation of the team members. The members have to be given timelines in order to manage the tasks allotted within a particular period of epoch.
[bookmark: _Toc512999906]Analysis
The group was formed randomly with four members from different cultures thus diversity among the members. The diversity has resulted in the emergency of modifications in the ethical values connected to effective communication and networking. My team has faced the different challenges in terms of the assigned responsibilities in completing tasks. The assortment affected the initial performance of the team. However, we managed to interact cohesively apart from one individual who was difficult to deal with. I have learnt on how to argue the different points as well as putting into considerations the ideas of my colleagues. The use of practical experiences has been making my arguments within the group better. I have learned that in order to be successful you have to consider the opinions and input of the different members. In addition to, being effective time managers and cooperative towards attaining the set goals. Proper communication is the ultimate definition of success when working as a group. It is an aspect that enhances productivity when done appropriately. Efficient communication motivates the members to work effectively towards the achievement of the intended goals (Nixon, 2012). Proper communication has enabled me as the team leader to work cohesively with the team members.
I have personally understood that team work has important since it assists an individual to develop critically. It also fosters the aspect of decision making through the analysis of information. I have really enjoyed working in my team since I have improved by networking and interpersonal communication skills greatly.
[bookmark: _Toc512999907]Conclusion
I have learnt that teamwork is an efficient approach for the accomplishment of tasks in a timely manner. In my team all the members strived to meet the set goals and deliver the assignments at the designated time. The challenges contributed by diversity in terms of networking, interpersonal communication were resolved amicably thus retaining cohesiveness. Proper communication and resolution of conflict has demarcated the success of the group.
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Appendix: Reflective Learning Log
How did you work together?
We worked together in cohesiveness striving to meet the groups’ objectives by putting aside our differences. The group members were dedicated in striving for higher marks.
Who did what?
The tasks were delegated to each member equally to avoid workload and pressure. The work was divided among the group members.
What went wrong?
Everything was on the right track however; I did not give the required quality work according to the groups anticipations.
Did you often meet enough?
We met once a week and mostly shared ideas through our WhatsApp group and skype.
Did you use skype or other online platform?
We utilized the aspects of WhatsApp and skype in interacting with each other
Did that work well?
It worked perfectly since every group member was actively engaged in making the presentation successful
Did you have technical problems in meeting online?
We did not experience any technicalities since each member is well connected 
Did some group members refuse to meet online?
One of the group members showcased difficulty in responding to messages on WhatsApp. He failed to participate two time in our group conversation claiming he was busy.
How did you overcome this?
We set up a specific schedule that made each member to participate actively in the group by sharing ideas and reviewing each other’s work.
Did someone not pull their weight?
Yes, some group members did not complete the assigned tasks claiming they did not understand the assignment. It caused friction since some group members thought they were overburdened with other people tasks.
Did you discuss with them as a group?
We discussed with them and resolved the issue amicably through proper communication from the team lead. 
How did you divide the work?
The work was divided fairly among the group members according to our abilities to give quality work
Was it fairly shared out?
The work was divided with each member being given equal tasks to be completed within a stipulated time.
What have you learned by doing this?
Delegation of tasks among the group members makes it easier to complete the tasks within a short period of time. The delegation reduces workload and also leads to creativity among the group members.
Did you enjoy the process?
I enjoyed the process since most of the group members were cooperative and dedicated in achieving the best. I have also enhanced my networking and interpersonal communication skills. I have also learnt that team work is easier with committed members who set aside their diversity for the sake of the groups success.
Why did you dislike
At the initial stages it was difficult due to our different diverse cultures thus interaction was difficult. At the end I learnt how to understand the different personalities and traits thus making it successful.
How could it be improved?
Collaborative working can be enhanced by the choosing members who understand each other’s strength and weakness. By doing this it takes a short time to resolve issues and communicate properly. On the other hand, the teams to ensure the group members opinions are taken in before making the final decision. It is an aspect that will make the members feel appreciated.


