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[bookmark: _Toc234620889]Introduction
The report assesses the strategic international market entry dynamics of Tesla, Inc. into Indonesia which is an economy with a fast growth of electric vehicles (EVs) adoption but with complex entry barriers. As of today, Tesla has no real operational footprint in the country, and that it will only be engaged in arm's length contracts for raw materials.
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Figure 1: Logo of Tesla Inc. (Tesla, 2025)
 The study begins by using the typology proposed by Bartlett and Ghoshal to categorize Tesla's global strategy and configuration, which is very centralized. Then, it presents a focused macro-environmental assessment, focusing on politics, economics, culture and legal local content (TKDN) requirements, synthesized using John Dunning's OLI Eclectic Paradigm. Lastly, this brief analyzes Tesla's past global entry-mode signatures to come up with a risk-adjust, evidence-based strategic recommendation that will best maximize commercial flexibility and minimize sunk-cost exposure.   




[bookmark: _Toc234620890]Organisational Classification and Global Strategy
[bookmark: _Toc234620891]Strategic Categorisation
Bartlett and Ghoshal (1989) categorize MNCs based on the pressure to integrate with global markets and pressure to respond locally. In light of this framework, the Tesla company is best classified as engaging in a Global Strategy, but with some signs of progress in the direction of a Transnational Strategy. 
The emphasis on global standardisation and centralised control are key aspects of Tesla's global strategy. The company does not build region-specific vehicles, but instead builds vehicles based on a common global platform, especially the Model 3 and Model Y architectures. Significant economies of scale in production, procurement and research and development (R&D) are achieved with this standardisation. Second, Tesla's software environment, including over-the-air (OTA) updates and Full Self-Driving (FSD) features, are developed in the United States and rolled out in the same way throughout the world. Third, Tesla sells directly to consumers, eliminating the need for a network of dealers, which results in a more consistent customer experience and pricing globally. Lastly, the company's strategic decisions, capital allocation and technological innovations are very centralized at the company's headquarters in Austin, Texas, with overseas subsidiaries acting as manufacturing and distribution centres instead of independent business units. 
However, there are also examples of characteristics of a transnational strategy that are present in Tesla. Gigafactory Shanghai procures more than 95% of its components locally and is the main export hub for Asia and Europe for the company. This demonstrates local embeddedness which helps to increase operational efficiency and supply chain resilience. But these adaptations are mainly about improving the efficiency of global production and not market responsiveness. The core technologies, product architecture and strategic decision-making are still centrally managed and there is little evidence of a transfer of knowledge between international subsidiaries. Thus, it would be more appropriate to call Tesla a global company with transnational aspects rather than a transnational company.


[bookmark: _Toc234620892]Global Configuration
Tesla's global operations are structured into a purposefully focused manufacturing system with a few large-scale Gigafactories that are strategically placed in the right places. The production capacity is located in Fremont (USA), Austin (USA), Shanghai (China) and Berlin-Brandenburg (Germany) and is currently over 2.35 million vehicles per year. Gigafactory Mexico is a part of Tesla's international capital allocation strategy, as announced in 2023, but the investment has been stalled since late 2024 due to the uncertainty over the tariff policy in the United States.
This geographic layout is a large part of Tesla's competitive edge and value-add. The Gigafactory serves as a regional production and export hub, which helps to lower transportation costs, limit exposure to tariffs, and shorten delivery times, while simultaneously keeping production volumes high. For instance, Gigafactory Shanghai caters to both the Chinese market and export destinations worldwide, optimizing manufacturing processes by leveraging extensive local sourcing while ensuring global distribution. By focusing production in a few very efficient factories, Tesla can reap economies of scale, achieve uniformity of quality and speed innovation across markets. This approach reduces flexibility for local product customization when compared with many traditional automotive companies, but increases the cost leadership, efficiency and uniformity of operations. Tesla's overall configuration confirms its global strategy by generating value based on centralised production capabilities, globalised supply chains and standardised technological platforms, instead of being very localised.








[bookmark: _Toc234620893]Macro-Environmental Appraisal and Market Attractiveness
This appraisal focuses on the Political, Economic, Legal and Cultural factors as they relate to a representative decision for market entry of this type and does not aim to provide a comprehensive descriptive overview of the business climate in Indonesia. Each factor is critically assessed as it relates to the particular choice Tesla is considering: to make the current arm's-length nickel deal in Indonesia more of a market presence.
[bookmark: _Toc234620894]Political Factors
Former President Joko Widodo made several visits to Tesla personally to explore the potential of the downstream EV investment in Indonesia based on its nickel endowment between 2020 and 2024 (Yahoo Finance/AEI, 2024). This continuous executive-level interest is an indicator that the policy interest of EV-related FDI is not on the fringe of Indonesia's industrial policy, but rather right at the heart, which should in principle reduce political risk for engaging with the policy. But a simple static interpretation of political will would fail to capture another element of policy continuity and change that can be gleaned from the succession from Widodo to President Prabowo Subianto (since October 2024): Prabowo has generally continued Widodo's resource-nationalist policy, while also signalling in 2025 a desire to review the Local Content (TKDN) framework to ensure it remains "appealing to investors" (ARMA Law, 2025). It's a sign of an environment that may not remain consistent in a single presidential administration, let alone over the span of a manufacturing asset's lifecycle—such as a car, a solar panel, or a wind turbine—with its long payback period.
The most important policy change confirmed in December 2025 is that the government will not continue to fund import-based EV incentives past 31 December 2025 but instead will instead create a more protectionist "national car" programme (IESR, 2025). This is an important political sign of the times for Tesla, as it shows the policy focus has shifted from bringing in any foreign EV brand to safeguarding and developing local manufacturing capability, which is a significant political risk that Tesla may prefer to avoid (see Section 3).
Another political factor is the ability of the Indonesian institutions to consistently implement the policy in the various ministries and regional governments. Three different bodies – the Ministry of Investment, the Ministry of Industry and the Ministry of Finance – have issued their own, and often overlapping, regulations in a rapid sequence (among them Presidential Regulation 55/2019, MoF Regulation 12/2025 and MOI Regulation 35/2025) for the nickel downstreaming programme, the TKDN certification regime and the EV incentive scheme. This policy discontinuity is only one type of political risk that an entrant not familiar with the Indonesian government's policy coordination would face, and it is not the only type of political risk that stems from the policy fragmentation.
However, it is crucial not to overestimate country political risk without taking into account firm specific risk. Indonesia's rank in the FDI Confidence Index 2025, which features more than 500 executives of global companies, shows the country is in the middle of the pack on the Emerging Markets Index, with workforce talent as the top reason for investing in Indonesia cited by 32% of those surveyed (Kearney, 2025). This suggests Indonesia's international investor image is good in general, so the obstacles mentioned in this evaluation are only obstacles that are specific to Tesla's premium, import-dependent, low volume business model.
[bookmark: _Toc234620895]Economic Factors
While the Indonesian market is growing fast in relative terms, with BEV and PHEV sold accounting for 15.2% of all passenger car sales in Q2 2025 (REGlobal, 2026), the market is largely dominated by mass-market players: SAIC (Wuling) and BYD accounted for more than 60% of all cumulative BEV sales (REGlobal, 2026). This is a structurally different segment from Tesla's positioning as a premium brand; the price difference is so wide that even if World Bank data is accurate (2025 GDP per capita of Indonesia at US$5,082), even a successful launch would likely only cater to a small niche of high-income, urban customers, whereas Wuling and BYD have been able to sell in volumes due to their lower prices.
However, the macroeconomic environment is supportive and not near-term concerns. The current Account deficit will be around 0.5-1.0% of GDP, foreign exchange reserves will be around six months of imports, inflation will be well within the target range and growth in 2025 and 2026 are projected at 5.0% and 5.1% respectively by the IMF in its January 2026 Article IV Consultation. Escalating trade-policy tensions and extended uncertainty in the world remain the key negative risk to this otherwise robust forecast (IMF, 2026), which is true for any Tesla-like decision that would be sensitive to tariff and trade-policy changes. The investment side sees Indonesian FDI inflows of US$21.5 billion in 2023 and US$24.2 billion in 2024 in the Southeast Asian region where FDI inflows reached a record US$225 billion in 2024, increasing 10% year-on-year (UNCTAD, 2025). Tesla's absence is thus not a general rule for Indonesia, as an investment destination, but is more of an anomaly at the firm level in a highly capitalised investment environment in the region.
The post-2025 incentive cliff is another economic consideration, which is outlined below with the equivalent legal consideration. If it doesn't meet the 40% threshold, an imported Tesla would be subject to all of the import duty, luxury tax and VAT, which would not only increase the ex-factory price, but also the landed cost at the time (2026) Tesla would want to consider importing it. 
Table 1: Indicative Indonesian EV Tax/Duty Stack, With and Without TKDN Compliance. 
	Cost component
	With ≥40% TKDN (locally assembled)
	Without TKDN (CBU import, from 2026)

	Import duty
	0% (if local content threshold met)
	Up to 50%

	Luxury sales tax (PPnBM)
	Exempted/reduced
	15%

	VAT
	1% (reduced rate)
	11% (standard rate)

	Approx. cumulative effect vs. ex-factory price
	Minimal uplift
	Estimated 70–90%+ uplift


Source: compiled from SSEK Law Firm (2025), Autoini (2025) and Chery Indonesia (2025).
A separate, but related, economic consideration is currency and macroeconomic risk. In the past, the rupiah has been quite volatile against the US dollar, and this has a disproportionate impact on a firm that prices its inputs in dollars but receives its revenue in local currency from any locally sold vehicle. Tesla's current economic relationship with Indonesia is the nickel offtake contracts signed in 2022, which were part of an Indonesian nickel export industry that estimated US$16.5 billion in revenues in the first half of 2025 alone – demonstrating that the relationship remains commercially significant despite the lack of a downstream manufacturing or retail commitment. Indeed, the asymmetry is analytically important: While Indonesia is already a materially important economic partner of Tesla on the input side of the business, there is no Indonesia on the output (vehicle sales) side, something that a conventional, single dimension market-attractiveness score would not be able to capture.
Also to be noted is the risk of incentives being withdrawn, which adds to the demand side risk. The policy switch in December 2025 has been analysed independently by the authors and is estimated to have a negative impact on the overall growth of EV sales and the development of related industries like battery and component manufacturers, as most of the growth in 2024-2025 is expected to be in incentivised models. A market that is recent growth, significantly subsidy-driven and not organically demand-driven is inherently more fragile and more so in the case of Tesla, which would not be able to enjoy the same softening effect of a policy change as Hyundai, Wuling and BYD would.
The Economic factor is thus a true paradox for Tesla: The overall trend of EV adoption in Indonesia is positive, the economics of its input side (nickel) have become significant, while the economics of its output side (vehicle sales) have now become more unfavorable for any external player not ready to invest in local assembly. Such a market-attractiveness analysis, which looks solely at the growth-rate headline numbers, would greatly overestimate the near-term attractiveness of the Indonesian market to a high-value, high-quality import player like Tesla. 
[bookmark: _Toc234620896]Legal Factors
The Local Content Requirement (TKDN) is the most important law that has influenced Tesla's decision to enter Indonesia. In Presidential Regulation No. 55/2019 (as amended) and Ministry of Finance Regulation No. 12/2025, EVs that meet a minimum 40% TKDN will be subject to a lower 1% VAT rate (down from 11%) and this threshold will increase to 60% by 2027-2029 and 80% from 2030 (SSEK Law Firm, 2025; Chery Indonesia, 2025).
Table 2: Indonesia's Scheduled TKDN (Local Content) Thresholds
	Period
	Minimum TKDN for incentive eligibility
	Policy instrument

	Up to 2023
	40%
	Presidential Regulation No. 55/2019

	2024–2026
	40%
	MoF Regulation No. 12/2025; MOI Regulation No. 35/2025 (new certification formula)

	2027–2029
	60% (targeted)
	EV Roadmap 2030 policy direction

	2030 onward
	80% (targeted)
	EV Roadmap 2030 policy direction


Source: SSEK Law Firm (2025) and IESR (2025)
Import based incentives will be phased out completely from 1 January 2026, leaving only locally produced or assembled EVs with preferential treatment (import duty, up to 50% of the import duty, PPnBM, 15% of the import duty, Autoini, 2025%). A new certification regime, Ministry of Industry Regulation No. 35/2025 (which will come into effect in December 2025), has been published which recalculates the TKDN, based on a formula that weighs 75% materials, 10% labour and 15% overhead, making compliance even more stringent for any manufacturer who relies on imported components (Kusuma Law Firm, 2025). Together, these instruments make it so that no entry mode other than local assembly will be eligible for financial support for an unlimited time period, not just at entry.
This TKDN architecture is legally and structurally similar to India's SPMEPCI scheme, which offers import duty of 15% instead of as high as 110% for manufacturers who invest a minimum of US$500 million in local manufacturing, but Tesla rejected it, choosing instead to pay full duty under a "retail-first" approach (Eletric-Vehicles.com, 2026). This is exacerbated by a second legal factor: the nickel export ban and Domestic Processing Requirement were found to be inconsistent with WTO obligations in dispute DS592 (Borderlex, 2022; WTO, 2022) which Indonesia has, however, effectively neutralized, by filing an "appeal into the void" to the non-functioning WTO Appellate Body. Both indicate the regulatory groundwork supporting Indonesia's pitch to Tesla is legally questionable and ripe for unilateral policy change, a materially different legal climate than the established regulatory lines it's crossed in Germany and, more recently, India.
Thirdly, there is a narrower legal consideration: the quality of contractual and intellectual property enforcement. Tesla's current nickel purchase deals are designed as arm's-length business contracts, not equity stakes, because this approach reduces Tesla's risk of being caught up in Indonesian corporate and environmental lawsuits, such as those for alleged human-rights and pollution violations by some of the nickel processors in Sulawesi. A deeper level of involvement, such as a joint venture or a wholly owned manufacturing subsidiary, would certainly mean that Tesla would be subject to more direct legal obligation to comply with environmental permitting, labour laws and land-use laws in Indonesia, which it does not currently have. The OECD's regional assessment of critical minerals in Southeast Asia shows that Indonesia hosts almost 90% of the global planned capacity for nickel refining, and that the country's policy dilemma of attempting to capture more value domestically has been facilitated partly by increasing the number of more environmentally damaging pathways for nickel processing, which are coal-powered (OECD, 2026). On top of the risks from TKDN and WTO, this is an extra environmental risk factor that has been documented by the OECD that could be an extra legal and reputational risk factor if Tesla's commitment in Indonesia is to be further deepened. 
[bookmark: _Toc234620897]Cultural Factors
The cultural dimensions of Hofstede (2010) indicate significant differences between Indonesia and the U.S. on two dimensions that are most relevant to the FDI negotiation and organisational fit.
Table 3: Selected Hofstede Cultural Dimensions — Indonesia vs. United States.
	Dimension
	Indonesia
	United States
	Relevance to Tesla's entry decision

	Power Distance
	78
	40
	Indonesian institutional counterparts expect deal authorisation and commitment signals from the  top of level of an organisation.

	Individualism
	14 (collectivist)
	91 (individualist)
	Favours durable, relationship-based commitments over one-off transactional deals  

	Long-Term Orientation
	62
	26
	Indonesia's multi-decade industrial policy horizon contrasts with the shorter capital-allocation 


Source: Hofstede, Hofstede and Minkov (2010).
Indonesian counterparts are looking for credible commitment to be demonstrated through consistent, high-level, relationship-based efforts, rather than one-off transactions — consistent with repeated presidential-level outreach efforts that have yet to be matched with a similar gesture from Tesla (Hofstede, Hofstede and Minkov, 2010; Yahoo Finance/AEI, 2024). This mismatch in the relationship is not an alternative to the economic and legal problems outlined above but rather adds to them; in the absence of a high-level, symmetrical relationship, any effort to move toward a deeper level in the market would likely be slowed. Another cultural factor at the retail level is that since 2015, the small number of Tesla owners in Indonesia have built a level of familiarity with the brand through the work of one independent importer, Prestige Image Motorcars — a latent asset that Tesla can tap into at a relatively low cost if it decides to officially enter the market, as it would not be introducing a totally unknown brand.
[bookmark: _Toc234620898]Market Entry: OLI (Eclectic Paradigm) Synthesis
According to Dunning's eclectic paradigm, if FDI is to be the rational choice, then all three factors namely Ownership, Location and Internalisation have to be present together, which is not the case with Tesla (Dunning and Lundan, 2008). Proprietary battery and software technology, global brand equity and a direct-sales retail format which can be transferred without the need for a local partner. These are benefits that Tesla brings, and not, as such, a justification to invest in Indonesia.
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Figure 2: OLI (Eclectic) Paradigm Applied to Tesla's Indonesia Entry Decision (Dunning and Lundan, 2008)
Location advantages are weak once the 2026 incentive cliff is priced in. Indonesia's demand growth and nickel endowment are actual locational pulls, but a manufacturing free entry loses all the fiscal supports (Tables 1 and 2) and is based on a WTO challenged regulatory basis (Legal Factors above). Whether Tesla will make the local-manufacturing promise to qualify for incentives, however, hinges on whether it will make the same promise in India, as it has twice recently in Mexico, which it has paused, and in India, where it has rejected and gone for retail-first instead.
The benefits of internalisation are also slight, not through lack of ability, but because of strategic choice. The Tesla pattern is consistent across the board: in some markets, such as Shanghai and Berlin, the company chooses to own the entire business; in others, such as Mexico and India, it enters the market as an arm's-length/retail-only venture; and never does it opt for a shared-ownership joint venture like those of legacy automakers in Indonesia. Applied in this context, the OLI framework does not suggest that Tesla does not have an entry strategy into Indonesia, it suggests that the entry strategy is low commitment. 
Based on the findings from the Political, Economic, Legal and Cultural analyses above, OLI predicts that the rational mode of entry for Tesla in Indonesia is not equity manufacturing, but would most likely be a low commitment, retail first approach — a strategy that is quite similar to the one Tesla took in India with its entry in 2025 — until the TKDN incentive framework is further stabilized, the legal uncertainty regarding WTO is overcome, or the demand for Tesla's premium segment in Indonesia grows sufficiently to warrant the fixed costs of local assembly. 
Finally, this predicted outcome by OLI is not a failure of the Indonesian policy itself, but a failure by its own standards. The successful pull-in of major local-manufacturing FDI by Hyundai, LG, CATL and Wuling is actually because their business model and target market suit the low-volume, high-margin direct-sales model that works in China's market, rather than Tesla's high-volume, low-margin assembly model. 









[bookmark: _Toc234620899]Entry Mode Strategy and Strategic Synthesis
The signature of Tesla's global expansion is quite uniform. First of all, it has never employed franchised dealerships and instead has relied on its own direct-sales retail and service centres in every market, a stance it championed via litigation against U.S. state franchise laws. Second, Tesla has only established wholly owned subsidiaries abroad, never joint ventures: Tesla's Gigafactory Shanghai was actually picked up in 2019, but it was deliberately delayed for several years until China lifted the requirement for EV manufacturers to form joint ventures in 2018, at which point Tesla became the first 100% foreign owned vehicle maker in China's history (Harwit, 2023). Gigafactory Berlin (2022) was a 100% greenfield project of the same type. 
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Figure 3: Tesla's Historical Entry-Mode Pattern - Consistently Full-Control (Harwit, 2023)
Third, and most instructive for Indonesia, is Tesla's caution and reversibility in truly uncertain markets, as opposed to commitment. Planned to be a US$5-10 billion investment, Gigafactory Mexico has been stalled since October 2024 because of uncertainty regarding tariff policy of the incoming US administration, and Musk was explicit that the project is not at risk of cancellation but rather is paused while he waits for clarity (Automotive Logistics, 2024). This shows that Tesla does not see its large-scale manufacturing commitments as a real choice or a commitment that cannot be reversed until they are built, even with the formal government commitments and permits in place. In July 2025, after about a decade of back-and-forth hesitation, Tesla finally decided to go ahead with its entry into India, and it chose not to avail itself of the government's SPMEPCI incentive, which had been offering a discount on import duty if it made a commitment to produce US$500 million worth of cars locally (Eletric-Vehicles.com, 2026). This is the most immediate real-life parallel to the dilemma that Tesla is facing in Indonesia: Both schemes require fiscal relief in exchange for a commitment to produce locally, one that is much larger than what you would need to make to justify the current sales volume.
Table 4: Tesla's Entry Mode by Market — A Consistent Full-Control Pattern
	Market
	Entry mode used
	Ownership structure

	China (Shanghai, 2019)
	Local manufacturing
	100% wholly-owned subsidiary

	Germany (Berlin, 2022)
	Local manufacturing
	100% wholly-owned subsidiary (greenfield)

	Mexico (announced, 2023)
	Planned local manufacturing
	Wholly-owned (paused)

	India (2025)
	Retail-first / CBU import
	Wholly-owned retail entity; no manufacturing

	Indonesia (recommended)
	Retail-first / CBU import
	Wholly-owned retail entity; no manufacturing


Strategic Fit and Justification
Indonesia's historical context supports a manufacturing first approach (wholly owned Gigafactory or joint venture) as being poorly aligned, whereas a retail first approach is aligned with both the revealed preferences of Tesla and the risk profile of Indonesia. As for political and legal risk, the TKDN regime is logically the same as the Indian scheme, which Tesla already rejected, and is parallel to a recent WTO decision against the policy rationale behind Indonesia's nickel strategy, which is also beyond Tesla's reach to fix on its own.
On the financial side, Indonesia's EV market is small and its growth is limited to the mass-market segment; for Tesla's premium market, the volumes are likely to be a small fraction of the 22,000 units sold per quarter in the market as a whole, and committing capital for Gigafactory scale in that market is not warranted. As for resource commitment versus flexibility, a retail-first entry is reversible at a relatively low cost, consistent with the caution shown by Tesla with regard to Mexico, while a local plant is a sunk, illiquid commitment that cannot be unwound if the WTO dispute turns out unfavourably for the underlying policy or if the targets for TKDN (currently 60% by 2029, and 80% by 2030, as listed in Table 2) are tightened further.
On flexibility versus control, retail-first entry means that the brand retains its control, quality and pricing while avoiding the governance dilution of a joint venture, which is consistent with Tesla's Internalisation preference identified in the market entry section, and with the company's history of not sharing equity control of a production or retail asset in any market so far. Whether or not the battery company decides to sell or build, Indonesia's nickel endowment is still valuable to Tesla's global battery supply chain in the long-term strategic scenario, as evidenced by the battery company's offtake contracts in 2022, which show that access to resources and commitment to build or sell can be completely different strategic decisions. 












[bookmark: _Toc234620900]Conclusion & Recommendations
The analysis shows that there is a mismatch between the protectionist policy that is applied in Indonesia and the centralized and premium business model adopted by Tesla. The removal of import incentive and the 40% materials-weighted thresholds for TKDN from 2026, however, makes non-manufacturing firms more vulnerable under the law. Non-manufacturing firms, however, are less protected with the removal of import incentive and the implementation of 40% materials-weighted thresholds for TKDN from 2026. Tesla's track record shows it has never budged from its agenda to control the company through local joint ventures and has shown itself willing to wait for volume to justify multi-billion-dollar greenfield investments, even when tariffs are high.  Therefore, the suggested approach is to separate out the sourcing of resources from retailing. Tesla has to follow its recent footsteps in India and launch a low-risk, 100 per cent equity retail brand that is dependent on Completely-Built-Up (CBU) imports, taking an initial hit on tariffs to measure the premium demand for these cars. Fixed capital investment in manufacturing should be carefully postponed until the premium market can be established on a sustainable scale, the legal uncertainty surrounding nickel downstreaming, which has been caused by the WTO, is lifted, or there is political leadership that can create investor-friendly structural flexibilities in the local content regime. Decoupling allows to expand the brand instantly and keep essential capital flexibility.









[bookmark: _Toc234620901]Section 2: Reflective Account
This is a reflective piece of work that uses Gibbs' Reflective Cycle to examine and critique the research, analysis and preparation process for the international business report. It reflects about the approach taken, research methods and analysis techniques employed, as well as difficulties faced and overcome. The reflection also considers how theories, lectures, academic reading and case discussion in the module helped them to analyze and gain insight into the international business strategy and market entry decision.
[image: ]
Figure 4: Gibbs’ Reflective Framework (Bassot, 2024)
[bookmark: _Toc234620902]Description
In this assignment I chose the multinational company to be Tesla Inc. and the proposed host market to be Indonesia. For the report I needed to analyse Tesla's global strategy, to critically discuss the political, economic, legal and cultural context of Indonesia, use Dunning's OLI paradigm and to suggest the best market entry for Tesla. To achieve these objectives, I undertook a search of academic literature, as well as corporate reports, publications of international organizations, government documents and more recent industry evidence. I wanted to connect the different requirements as much as possible in order to present a coherent argument with evidence in the report, rather than tackling each one individually.
[bookmark: _Toc234620903]Feelings
Initially, it was difficult to identify the amount of information that would be provided in each analytical framework of the assignment. The literature of international business offers an abundance of environmental factors and models of strategy, which might lead to the inclusion of all of them. But I knew that this would weaken the report if I did that, because then it wouldn't be as analytical. I also had to ensure that I had a balance between theory and contemporary evidence, as there was a danger that a strong reliance on one aspect would mean that the other was not credible. As I continued my research, I began to feel very sure that I would only use the political, economic, legal and cultural factors that directly affected Tesla's strategic decisions. This change of approach enabled me to work through the process of reviewing the information presented to determine its relevance and make the report more coherent and focused.
[bookmark: _Toc234620904]Evaluation
The use of a variety of and credible sources was one aspect that was very successful. I used academic journals, in addition to publications from organisations like the IMF, World Bank, OECD, Indonesian government agencies, and Tesla's corporate disclosures, as sources, rather than just media reports. Using evidence from a range of sources added to my confidence in conclusions drawn and minimized the potential for conclusions based on one point of view. In addition, the analytical flow of the report was structured in such a way that each section was logical and flowed from the one before it, instead of repeating the same points.
However, there were a few challenges. There were some issues which were important for several frameworks, e.g. issues of regulation and investment conditions. Initially, I found myself discussing similar evidence in both the macro-environmental analysis and the OLI framework. Redrafting the report involved separating out external conditions from the implications for Tesla. The editing process helped to make the final report clearer and more important to keep a clear purpose for each analytical model.
[bookmark: _Toc234620905]Analysis
The assignment proved that international business structures are best utilized when used in combination with each other and not used individually. The model developed by Bartlett and Ghoshal gave insights into the strategic direction of Tesla in the international market and the macro-environmental analysis revealed the external opportunities and constraints that would impact market entry. The OLI paradigm then linked these external factors to the advantages of Tesla which resulted in a more convincing justification for the mode of entry recommended.
This experience also helped to reinforce the vital role of critical evaluation rather than descriptive reporting. At first, I thought that the most challenging aspect of the assignment was the data collection. But I found the real challenge was knowing which evidence did support the argument and which information was interesting, but not really relevant to the argument. As a result, I didn't try to use all the statistics and/or policy development that I could find. This method resulted in a deeper discussion and made it possible to provide empirical evidence for each theoretical concept, rather than just one without the other.
[bookmark: _Toc234620906]Conclusion
This assignment helped me to get a better understanding of international business strategy and also to connect theory and practice. I learned that in order to be effective at analysing the information, it is not only necessary to use recognised frameworks, but also to use judgement in selecting the appropriate information and presenting a coherent strategic argument. For a re-do, I would start by creating a diagram of the relationships among various analytical frameworks and then do in-depth research. In doing so, there would be a reduction in the overlapping of sections, and the structure would be more efficient from the start.
[bookmark: _Toc234620907]Action Plan
For future international business assignments, I plan to take more time to plan the analytical structure before starting the extensive research. I will also continue to focus on good quality institutional and academic sources and compare and contrast evidence from different viewpoints, rather than only one source. Last but not least, I will work on developing my skills on applying multiple strategic models in one strategic argument instead of working with each one separately. This will enhance my academic studies and help me to build the skills to carry out evidence-based strategic analysis in a professional business setting. 
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