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Identify what you perceive the main problem (aside from Covid) at Gap based on the case study and describe the Nature Scope and Impact of the Problem.
Political Policies have been put in place that have changed the way that organisations like Gap can operate. 
The impact of this has meant that there have been substantial losses in profits of sales at Gap due to forced store closures.
Losses overall have seen Gap lose 10% of its Corporate work force as well as Furloughing 80,000 Retail staff.
Imposed Reductions in staff on a Corporate and Retail Level, combined with the reduction in profits due to forced closures are Gaps biggest threat to its business this year. 
Gap may be able to take advantage of its online sales since there has been increase in overall Retail Sales worldwide due to differing polices across the World.




Outline Key Strengths and Threats of Gap.
The New Laws as a result of Government Restrictions have resulted in poor Market performance from Gap.
International Job losses are threatening recessions and people are spending less money on the high street not only due to being out of work, but out of fear of catching Corona Virus. 
The panic of the Virus in society has been a threat to the future of Sales at Gap, forcing them to cancel orders for the Autumn/Winter seasons. 
Because of Government Restrictions Gap has seen problems with some of its usual suppliers as the laws have changed and some traders are not allowed to carry out their usual business until it is safe to do so.
The Corona Virus also comes with the threat of leaving organisations like Gap understaffed as more people are beginning to catch the Virus or are isolating due to being vulnerable to the disease. 
In relation to forced closures in accordance with Government guidelines, Gap are being sued for failure to pay rent arrears, claiming they are not liable for arrears due to the forced closures, causing friction with Gaps long term landlords.
Gap does have a strong position in Real Estate Property, giving the organisation the Access to borrowing money during its financial struggle. 
Another of Gaps strengths during this current pandemic are that it has good availability for customers to shop Online Sales are up as a result of less people on the High Street, due to forced closures. Gap may be able to take advantage of the online market by focusing on its advertising and investing more time in its online presence.



Choose one PESTLE Factor and apply this to Gap.
Since April 2020, Unforeseen Political policies have been enforced as a Result of the Corona Virus and have forced Gap to close 3,300 of its Stores.
Gap is still suffering financially, leaving them no choice but to lay off 10% of its corporate employees and thousands of Retail staff as stores are forced to close.
Despite these unplanned losses in staff numbers, Gap hope that reducing the numbers will help to develop a more efficient operating model to sustain its business in the current climate. 
New Government Policies have incited fear in Society about going out to do things like Shopping and Leisure activities. Gap has seen substantial losses in profits in Stores as more and more people are opting to shop online.
 Worries that a potential recession in near are preventing people from spending as they usually would. This has seen Retailers like Gap suffer as a result.

