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The essay explores two prominent leadership frameworks, the Blake Mouton Managerial Grid, and John Adair's Action Centered Leadership model, to evaluate the management style of General Manager Craig Poole at the DoubleTree by Hilton in Reading, Pennsylvania. The Blake Mouton Managerial Grid divides leadership styles placed on regard for people and production. It ranges from impoverished management to team management, making a balance between employee welfare and productivity. John Adair's Action Centered Leadership model targets three key functions: Task, Team, and Individual. Evaluating Craig Poole within this model reveals his effectiveness in each area. He excels in achieving objectives, setting goals, and ensuring efficiency (Task Function). The essay underscores the importance of balanced leadership that considers both people and production, as demonstrated by Craig Poole's effective management style. This equilibrium is essential for achieving success on both individual and organisational levels. 
[bookmark: _Toc149066339]Alike to Blake and Mouton's Managerial Grid, a leadership grid can be recognised based on a manager’s interest in respective individuals and address production. It is a structure that determines leadership forms established on two dimensions: concern for people and concern for production (Alonzo, 2018). It categorises leaders into five main forms, ranging from indigent management (low concern for both) to team management (high concern for both). The concept of apprehension among individuals pertains to gauging an individual's level of engagement in their tasks, with a strong focus on goal attainment. This also includes efforts to stabilise and nurture workers' self-esteem, bolster their confidence, and enhance their motivation for efficient work (Mullins et al., 2021). One of the foremost responsibilities of a leader in effectively overseeing all aspects is to foster positive interpersonal relationships. This fosters the development of a healthy and respectful work environment for all. Conversely, a focus on production quality reflects the superiors' stance towards process and policy traits, the creativity applied in research, and the efficacy of all team members.
Evaluating General Manager Craig Poole's Preferred Style of Management by Placing on the Grid is categorised as Country Club Management (High Concern for People, Low Concern for Production), this style of management emphasises creating a pleasant work environment and fostering good relationships among team members. High concern for people often comes at the expense of achieving high productivity or performance. Element of Country Club Management can be seen in Craig Poole's leadership style at the DoubleTree by Hilton in Reading, Pennsylvania. He is well-praised for being kind, considerate, and interacting with both staff and visitors (Poole, 2023). He goes above and above to establish a warm and inviting environment, indicating a genuine concern for people. He might welcome senior visitors and perform other duties that improve their stay. Even though he places a lot of attention on people's well-being, it is crucial to remember that the hotel has succeeded in reaching its goals and growing into a prosperous enterprise under his direction. This implies that Craig Poole does not only do country club management (Olowoselu et al., 2019). Team Management (High Concern for People, High Concern for Production) is regarded as the best leadership style because it strikes a balance between work completion and a deep concern for the well-being of employees. The Blake and Mouton Managerial Grid indicates that Craig Poole's management style is in line with Team Management. By fostering a healthy work atmosphere and placing a strong emphasis on the well-being of both guests and staff, he exhibits concern for people (Cho et al., 2018). He is equally dedicated to accomplishing goals at the same time. His leadership, which demonstrates a balance between compassion for people and care for production, has been crucial in turning the failing hotel into a prosperous business. The hotel's performance and the happy work environment point to the importance of team management. Impoverished Management (Low Concern for People, Low Concern for Production) is categorised as poor Management and reflects executives who do not give much thought to completing tasks or making sure their staff members are happy. The management approach of Craig Poole is incompatible with impoverished management (Garg et al., 2018). In addition to actively pursuing task completion and employee happiness, he also actively tries to attain organisational goals and foster a healthy work environment. His strategy goes beyond showing only passing regard for workers and output. The Authority-Obedience Management (Low Concern for People, High Concern for Production) prioritises function high accomplishment at the expense of employee well-being. Craig Poole's leadership style does not align with Authority-Obedience Management (Benuyenah, 2021). While he places a strong emphasis on achieving objectives and ensuring efficiency in hotel operations, he also prioritises creating a positive and inclusive workplace culture and recognising individual potential. His leadership style is not solely focused on production and does not compromise employee well-being. Middle-of-the-road management (Moderate Concern for People, Moderate Concern for Production) represents a balanced approach but is often seen as mediocre or compromised leadership. Craig Poole's management style transcends Middle-of-the-Road Management as well. His approach reflects a huge level of concern for both people and production. His leadership is not characterised by a compromise between these two dimensions; rather, it actively seeks to achieve a balance (Roy, 2019).
[bookmark: _Toc149066340]General Manager Craig Poole at the DoubleTree by Hilton in Reading, Pennsylvania, exhibits a management style that predominantly aligns with Team Management on the Blake Mouton Managerial Grid. His ability to balance concern for people and production has a pivotal role in the hotel's success, fostering a positive work environment and achieving organisational goals. As Action Centered Leadership John Adair's Action Centered Leadership (ACL) model provides a framework for assessing leadership effectiveness in terms of three key functions: Task, Team, and Individual. The shaded regions within the intersecting circles expose that each area depends on one or both of the others to achieve success (Kumar, and Khiljee, 2016). Action-centered leadership involves the simultaneous accomplishment of tasks, effective management of individuals, and overseeing groups and teams. This leadership style has the potential to boost an organisation's morale, enhance productivity, and fortify its outcomes. The six principal functions of the action-centered leadership model encompass are: Planning means the management teams can put their plans into action by defining tasks, establishing goals, and conducting essential research (Wang, 2018) ; Initiating when managers have the authority to initiate processes by assigning tasks, providing employees with clear instructions, and setting performance standards; Informing when managers play a crucial role in informing their employees, educating plans and tasks, and offering feedback, interpretations, and updates (Anderson, 2017); Controlling it is a manage situation effectively, managers can facilitate progress, encourage continuous decision-making, and contribute their insights; Supporting when leaders contribute support by motivating teams or individuals, helping when necessary, fostering teamwork, and boosting morale ; The evaluation function mandates managers to monitor performance, explore fresh ideas, and encourage employees to conduct self-assessments.Top of Form
Evaluating Craig Poole, the General Manager of DoubleTree by Hilton in Reading, Pennsylvania, within this model can help us understand how effective he is in these three critical areas of managerial leadership.
The Task function in Adair's model focuses on achieving objectives, setting goals, and ensuring that work is completed efficiently. Achieving Objectives: Craig's ability to transform a struggling hotel into a thriving establishment and attract partnerships that bring hope to the community demonstrates his effectiveness in achieving objectives. Setting Goals: Craig's vision and partnership with Albert Boscov to bring a new DoubleTree hotel to downtown Reading were goal-oriented. This demonstrates his ability to establish and work towards lofty objectives (Thompson, 2017). Ensuring Efficiency: Craig was instrumental in the development and management of the DoubleTree hotel, making sure that both the building process and the hotel's operations ran smoothly.
As demonstrated by Craig Poole, task leadership is critical to accomplishing organisational objectives. His ability to turn a failing hotel around and use partnerships to bring the neighborhood back to life highlights how important goal-setting and achievement are in a leadership position. The Team function in Adair's model focuses on building and maintaining effective teams.
Craig Poole's leadership style aligns with the principles of the Team function: Creating Successful Teams: Craig demonstrates his ability to create successful teams through his hiring practices, which include meeting with candidates one-on-one at job fairs and seeing their potential beyond their prior successes. His dedication to hiring people with special abilities and gifts—including those with disabilities—promotes an inclusive and diverse company (Priest and Gass, 2018). Encouraging and Developing Team Members: The narrative suggests that Craig inspired his group by setting a good example and participating in a range of activities. He was well-liked by his coworkers, who emphasised his helpfulness and compassion (Mullins, 2007). This implies that he invests in his team members' growth and inspiration. Managing Conflict: Although the narrative does not specifically address dispute resolution, the upbeat vibe and sense of belonging among the staff point to a peaceful workplace. Craig's ability to handle conflicts well may be the reason behind this (Rees and Mullins, 2023).
As Craig Poole has shown, strong team leadership is essential to fostering a great work environment and guaranteeing that team members are inspired, involved, and collaborating effectively. Employee happiness and overall performance both increase as a result.
Adair's model's function is concerned with identifying and addressing the needs of each team member individually and the Individual function is adequately addressed by Craig Poole's leadership approach by acknowledging individual potential: Craig's hiring strategy, which placed more emphasis on candidates' potential than their past experiences, demonstrates his dedication to identifying and developing each person's unique potential, this is consistent with transformative leadership tenets. Giving Assistance and Attention is when the narrative describes how, following the death of the employee's mother, Craig extended kindness and consideration by inviting her to stay at the hotel during Christmas. This indicates his readiness to assist and look out for each member of the team individually (Lammers, and Gast, 2017). Personal Engagement when Craig shows that he is involved with both team members and guests by being hands-on in dishwashing, serving, and even entertaining. He goes above and beyond to make people feel welcome and to build relationships with them on a personal level.
[bookmark: _Toc149066341]As demonstrated by Craig Poole, effective individual leadership is essential for personal development, well-being, and employee happiness. A positive work environment is facilitated by identifying and fostering each employee's potential as well as by offering assistance and concern.
Management Leadership Approach is demonstrated by according to the account given, Craig Poole, the general manager of the hotel in Reading, Pennsylvania, who seems to have a management style that falls between "transformational leadership" and "servant leadership."
Servant Leadership is shown when Craig Poole exhibits servant leadership in his deeds and mannerisms. He sets an example for others to follow by frequently cooking, serving, and interacting with visitors. He is said to be considerate and helpful, going above and beyond to help and even amuse senior visitors. This illustrates his dedication to looking out for the welfare of his staff and visitors (Aerts and Thewissen, 2019).
Transformational Leadership is demonstrated by Craig when embodies the values of transformational leadership in his capacity to turn a failing hotel into a successful business and in his collaboration with Albert Boscov, which gave the town hope. He gave his colleagues inspiration and motivation to strive towards a shared goal of reviving the city and making a difference (Simha, 2022). A crucial component of transformational leadership, he also saw his workers' potential and chose them based on who they could become rather than just their prior successes.
We have gained important insights into efficient management from our examination of leadership types, especially when employing the Action Centered Leadership paradigm and the Blake and Mouton Managerial Grid. The Blake and Mouton Managerial Grid provides a framework for evaluating different leadership philosophies, such as task- or people-focused approaches. The optimal balance, sometimes referred to as "team management," reflects strong leadership by emphasizing both people and production considerations.  The three main focuses of the Action Centered Leadership approach are individual management, team building, and task accomplishment. There must be harmony between these roles for leadership to be effective. Leaders who shine in these domains typically accomplish team satisfaction as well as organisational objectives. In actuality, a balanced leadership strategy works well because it recognises the value of both production and people. It is essential to attaining success on an individual and organisational level.
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