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Executive summary
The study has highlighted the understanding of the proposed business-oriented meeting which has been named as Christmas Fair. The study has also provided an understanding of the event cycle that can be applied within the event and the concept of the event has also been outlined in the study. Additionally, the aims and objectives of the meeting have been discussed with the help of SMART objectives and the event management process has been outlined briefly. Finally, the study has provided an understanding of the budget that is required for the event and industry trends and issues have been outlined. It can be stated that with the help of PESTLE analysis the linking of the event with the hospitality and retail sector has been highlighted. 
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[bookmark: _Toc181966938]Introduction
The proposed event can be considered as a business-oriented meeting, Christmas Fair. The event is aimed at the top owners and the managers of restaurants, cafes, shops and multiple other establishments. The Savoy in London is the chosen venue which is a luxurious place in the middle of the country. Therefore, it is preferable for both the international and local guests. The event has been chosen in terms of displaying the holiday products which will also provide practical sessions on business meetings and selling techniques. The study will outline the event cycle that has been chosen for the understanding the meeting and the background of the meeting will also be outlined briefly. The aims and objectives of the event will be discussed and the budget and management style will be highlighted. Additionally, the study will outline the industry trends, issues, and impacts, as well as the situational and cultural considerations. 
[bookmark: _Toc181966939]The Event Cycle
It can be stated that Event Success Management is all about the participants. Multiple action points revolve around maximising the experiences of the participants as in the end it's the participants who decide about the outcomes. Therefore, it can be mentioned that it is very important to implement the Event Cycle which consists of five steps Plan, Organise, Measure, Analyse and Share (Fox et al., 2014). The understanding of the five stages is as follows:
Plan- It is very crucial to understand the key findings from the former Event Cycle. Then it is important to set the goals and targets for the upcoming event. Finally, the next step is to identify the ideal participants and create a actual budget. It is important to ensure the opportunities such as the venue, content and structure of the event.
Organise- Organising the event as any other event, onsite or online. It is crucial to cover all the lifecycle steps from the pre-meeting target marketing to the post-event follow-up (Getz and Page, 2019).
Measure- Immediately after the event is over, it is necessary to measure the perceived value with the help of the Experience Value Score. It helps in terms of getting fresh feedback straight from the participants and also allows in order to evaluate the other events and their KPIs as well. 
Analyse- It is very important to organise a retrospective and understand what went well after the completion of the event. Therefore, it is crucial to analyse the entire event and come to a conclusion.
Share- Documenting the findings and sharing the results and actions with colleagues is important in terms of changing the way they are running multiple events.
Applying Event Cycle in Christmas Fair Event
The event cycle is important as it helps in terms of planning and providing a better outcome to the event or allows one to complete the event successfully. Christmas Fair is an event that will be attended by the owners and managers of high-level restaurants, cafes and shops. Therefore, it is very important to plan the event properly so that no challenges are faced. Additionally, it can be mentioned that after planning it is important to organise the event to implement the plan and then measure the former event for providing a better result to the meeting or ending the meeting successfully (Meredith, 2022). Finally, it can be stated that analysing the entire Christmas Fair event can help in terms of developing ideas for a better business. Lastly, the event managers need to share the documents of the event in order to change their process of running the event in future. 
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Figure 1: Event Cycle
(Source: Meredith, 2022)
[bookmark: _Toc181966940]Event concept
The concept of the event is not very complex as it is a business-oriented event in terms of displaying holiday products and collaborating with other companies for the growth of the business. It can be stated that with the help of this particular event, it will become easier to promote the products that were unable to reach more and more people and achieve their success. The Savoy which is the chosen venue will be decorated and the booths, workshops and networking areas will be installed in terms of creating a conference room where the meeting will be held (O’Toole, 2011). The main motive of the event is to reach more and more people and make them understand the products that need to be sold within the holidays and achieve a market position within a short period of time. Finally, it can be stated the entire event will guide the managers and the owners to understand the market trends and issues that can be beneficial as well as challenging for the companies. In addition to all of this, it can be stated that the entire event will provide multiple products to the managers and owners for implementing the same within their organisation and target the exact audiences for the growth of the business (Smith, 2012). The Christmas Fair will guide the owners in terms of changing their management style and holding multiple business events in order to promote their services and achieve the shared goals of the company. It can also be added that the event will reunite many owners and managers who can collaborate with each other understand each other's perspectives and implement ideas for a successful business. 
[bookmark: _Toc181966941]Aim and Objectives of the Meeting/Event
The aim of the Christma Fair event is to guide the owners and the managers to maximize the festive season in terms of increasing their sales and simultaneously provide a positive and festive environment or atmosphere by using a theme that explains winter and holiday festivities. Additionally, the event Christmas Fair also aims to reach professionals of hospitality, retail managers, hoteliers and event planners from multiple parts of the world as well as Europe (Rogers and Wynn-Moylan, 2022). In addition to this, it can be stated that the objective of the event is to reveal the great experince in holiday-related events as most organisations search for new ways to reach the market and target potential consumers. 
SMART objectives for the event Christmas Fair
	Specific 
	To provide an understanding of the holiday products and how it will be easier to maximise the selling of the products. 

	Measurable 
	To reach more people within a short period of time and achieve success. 

	Achievable 
	To reach 75% of revenue and target potential consumers. 

	Relevant 
	To provide a clear understanding of the products and why they will be beneficial in terms of selling the products during the festivities. 

	Time-bound 
	To complete the tasks 1-2 months will be needed. 


Table 1: SMART goals for Christmas Fair
(Source: As created by the author)
	Specific 
	To set a clear goal for the managers and the owners of the restaurants, cafes, shops and other establishments that will participate in the event. 

	Measurable 
	To understand the nature of the employees and how much they can target the audience before the festivals start. 

	Achievable 
	To achieve the goals and objectives of the companies by collaborating with each other. This will also be beneficial for the entire team of the event. 

	Relevant 
	To set an understanding of the event and accept all the feedback to have improvements in the next event. 

	Time-bound 
	It can be stated that 1 month will be needed in terms of successfully implementing the event and achieving a better outcome. 


Table 2: SMART goals for Christmas Fair
(Source: As created by the author)
[bookmark: _Toc181966942]Event Management
Meetings can be considered events that help in terms of discussing multiple aspects of the business. It can be stated that with the help of the event, it becomes easier to target the market, maintain relationships with other companies or collaborate with branded companies for the growth of the business. Christmas Fair is an event that will plan, and involve marketing activities and operational understanding for understanding the reason behind the event. However, it can be stated that for the completion of the event with the mentioned activities it is important to incorporate certain skills that can help in the completion of the event without facing any challenges and risks (Bladen et al., 2022). The skills that are required for operation performances within the event are decision-making, supply chain management, problem-solving and time management. On the other hand, for marketing activities, it is important to acquire the skills of creativity, critical thinking, social media marketing and data analysis. Additionally, it can be stated that content marketing skills can also help in marketing activities. Finally, it can be stated that for planning better business outcomes the skills that are required include communication skills, organisational skills and negotiating in terms of achieving success within a short period of time. It can be stated that with the help of these skills, it becomes easier in terms of achieving the goals of the events and performing in a way better. The skills that are required can also help to organise a better event in future by analysing the documents of the events (Allen et al., 2022). Finally, it can be stated that skills are very important for managing the event properly coming to a conclusion and allowing the companies participating to provide feedback for a successful event in future. 
[bookmark: _Toc181966943]Event Budget
The budget for the Christmas Fair event is £150, 000. The budget can be further broken down and analysed as:
	Major cost areas
	Budget

	Venue hire
	£50, 000

	Marketing and promotions
	£20, 000

	Festive decorations
	£25, 000

	Catering
	£30, 000


Table 3: Budget for Christmas Fair
(Source: As created by the author)
Analysis of the costs
The venue cost is high as the venue that has been chosen is The Savoy which is in the heart of the city and welcomes more than thousands of people together for a gathering. On the other hand, it is very important to promote events in a better way and hence £20, 000 has been spent on a better marketing strategy that has been incorporated. It can be stated that as the event will take place during the festive season therefore it is important to decorate the place beautifully to attract the managers and the owners (Richards, 2022). This is why £25, 000 has been spent on the Christmas decorations. Finally, the foods and beverages that have been arranged for the event and the participants need to be of high quality and for that reason £30, 000 which is a high cost has been spent. 
Cost funding sources and income generation 
The cost funding can be gathered from the exhibitor's fees which are £80, 000 and the sponsorship deal is £40, 000. It can be stated that the tickets will be sold at £50, 000 which will help in terms of generating a 1.5% profit margin. This will also ensure financial viability. Additionally, it can be mentioned that the sponsors will come from reputable hospitality and retail companies and they will contribute 30% of the entire expenditure of the event. It can be added that high-profile attendees will be attracted with the help of VIP tickets and exclusive dinners (Hagen, 2021). Lastly, it can be stated that sponsors of the corporate will be provided with exposure of the event in terms of ensuring that they achieve best value after the event. 
[bookmark: _Toc181966944]Industry Trend/ Issues/ Impacts
Trends 
Recent trends in the hospitality and retail industry involve artificial intelligence which is allowing the companies to achieve success within a short period of time. Additionally, sustainability has become one of the major aspects that organisations incorporate in order to continue their performances. The trend also involves virtual reality and booking online tickets with the help of contactless payments (Zhou et al., 2021). It can be stated that the trends are linked with the event Christmas Fair as the entire event is about the new trends during the festive seasons that can attract more and more people and reach the world. On the other hand, renewable resources used by the companies allow in terms of maintaining balance in the environment. 
Issues 
It can be stated that out of ten, seven of the most critical issues that are faced by the hospitality as well as retail sectors are the shortages of labour, rising costs of operational performance and increasing demand for cyber threats and competition in the market. It can be mentioned that the issues are also linked with the event as the event will assist the companies in terms of understanding the methods to mitigate the problems (Richards, 2022). Additionally, it will achieve the goals for the company during the festive season as well as off seasons. 
[bookmark: _Toc181966945]Situational and Cultural Considerations
PESTLE analysis of hospitality and retail sector linked with Christmas Fair event
	Political factors
	The political stability within a country impacts the confidence of the investors and the consistency of the operational performances. On the other hand, it can be stated that political stability is also very important for the retail sectors in terms of trading products from one country to another (Schermerhorn Jr et al., 2020). Therefore, the event will be supported by the government as it will help the companies to maintain peace and work according to the political stability of the country. 

	Economic factors
	The economic factors of both industries need to be strong in terms of achieving the goals. The economic factors of London can allow the sectors to achieve their goals. 

	Social factors
	The income structure, demographics and consumer expectations can be fulfilled with the help of the event as the event provides the understanding of targeting the potential consumers. 

	Technological factors
	Technological factors have become the most important part of businesses and it is very important to implement technologies that can provide better outcomes of productivity (Samson et al., 2020). It can be stated that the event will be impacted by the technological factors of the two industries and will be able to promote the products in a better way. 

	Legal factors
	It is very crucial to understand the legal factors of the country and set up the event by getting proper permission from the government (Kinicki and Williams, 2020). This will help in terms of achieving success without facing any legal risks. 

	Environmental factors
	Environmental factors play a crucial role in terms of impacting the business performances of the industries (Griffin, 2022). Therefore, it can be mentioned that environmental factors such as sustainability within the environment can allow the companies to perform in a better way and it will also allow a successful completion of the event. 


Table 4: PESTLE analysis hospitality and retail sector linked with the Christmas Fair event
(Source: As created by the author)
[bookmark: _Toc181966946]Conclusion 
The study has outlined the understanding of a business-oriented event named as Christmas Fair which will be held in The Savoy which is in the heart of London. The study has also helped in terms of understanding the event cycle which has five stages and has been applied within the event in terms of understanding how the event will be performed. The concept of the entire event has been provided in terms of understanding the aims and objectives of the meeting along with that SMART objectives for Christmas Fair has been performed to understand the goal of the event. The process of event management has been explained in terms of understanding the skills that are required for the completion of the event and the activities. The budget of the event has been broken down and the entire cost has been analysed to understand the cost of funding and income generation. Finally, the study has provided an understanding of trains and issues that are linked with the events and PESTLE analysis has been performed in terms of understanding the role of the event in the growth of the hospitality and retail sector.
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