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The Building Safety Act 2022 is a crucial part of construction safety. We must always follow the Building Safety Act to ensure we are working at a safe, compliant, and responsible standard. The Act will have a big impact on our construction project located at Kings Road, SA1. It will affect how we approach planning, design, construction and handover processes.
The Building Safety Act 2022 was first introduced following the Grenfell Tower Fire, which happened in 2017. The Act applies to stake holders, clients, designers, contractors and even future building owners. The purpose of the act is to reform building safety across the UK and is more focused on residential buildings, it provides clear responsibilities for the involved parties. It also introduces a new Building Safety Regulator and also promotes a Golden Thread of information relating to a buildings life cycle.
All parties that are involved in the construction of these apartments such as the Principal designer, principal contractor and the client will have legal responsibilities  in which they will need to manage safety risks at every stage of the project.
The Construction contractor (UWTSD) will need to appoint competent professionals that are adequately trained for their role within the project.
They will need to maintain accurate records.
Cooperate with authorities and regulators.
Communicate and engage with future residents. 
Golden Thread 
With every construction project there should be a golden thread, this contains critical safety information such as design decisions, materials used and safety systems. This would need to be contained and maintained in digital form from the very start to the very end of the project, this is done to improve transparency and accountability. The golden thread should be easily accessible to the people or organizations that require it and it should be updated and dated throughout the project
Gateway Process
It wouldn’t be mandatory to carry out a gateway process for this project due to it not being a Highrise building and not above 7 stories but it would be considered good practice due to it being a residential development. In total we would complete three gateways. The first gateway would be completed at planning stage this ensures we consider fire safety within the planning application. The second gateway would be completed before construction and after planning, we would submit all the safety design details and wait for approval before construction commences. Our third gateway would be completed on the completion date, we would arrange for  a trained operative in health and safety to carry out the appropriate checks and an investigation they would then issue a certificate.
Competence 
The Act requires strict competency checks for all positions used within the project such as designers, engineers and contractors. They must demonstrate adequate skills, knowledge, experience and behaviour this is abbreviated as SKEB. if these standards are not met this could result in delays and at worse legal penalties. Most companies would provide their training matrix where they would have documented all of their employees up to date training and certifications.
Engagement with future residents
Due to the Act strengthening the residents rights in a house of multiple occupants, to comply we would need to design the flats  to aid the support for ongoing safety management. We would need to provide clear safety information that is available for all residents we would also need to have a platform where the residents can report any safety concerns that they face and would need to investigate their concerns, all this needs to be documented digitally.
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The construction industry is a very hazardous industry, this specific project includes numerous risks such as working at height, transportation of heavy machinery, the use of heavy machinery and also managing subcontractors. To mitigate these risks the construction company would need to pay close attention to the legislation and abide by the many laws to ensure they remain complaint a promote a safe working environment for everyone on and off site that may be involved. 
HASAWA (Health and Safety at Work Act 1974)
The main law in the UK regarding occupational health and safety is HASAWA, this is an act that ensures employers to protect the health, safety and welfare of their employees within reason. The construction contractor (UWTSD) will need to manage the risks and ensure the site is safe such as having a clean working area, appropriate signage, available PPE, clean welfare space and toilet. The contractor also needs to ensure that all of the employees have the suitable and correct training for their position within the project, they need to produce regular toolbox talks, this will ensure that everyone will be more aware of the risks involved in the project. 
Health and Safety at Work Regulations 1999
This regulation works hand in hand with HASAWA due to it requiring risk assessments, Health and Safety management and health surveillance. On the Kings road project risk assessments would need to be completed regularly and also reviewed to ensure that the risk assessment is accurate to the changes that may occur on site.
Working at Height 2005
When constructing a block of flats during construction stages, scaffolding will be necessary. We would need to ensure that every operative on site is trained and understands the risks that are involved in working on scaffolding, the scaffolding would need to be tagged and inspected regularly to ensure that the scaffolding is safe and causes no risks to injury anyone. Operatives would be working on ceilings and roof trusses meaning they would need to be on an elevated platform to carry out work that is needed, these elevated platforms whether it’s a ladder or a MEWP it would need to be inspected every time it is used and would also need to be tagged to ensure that the ladder is safe and operational. As for MEWPS the operative who intend on using this machine would need to be fully trained and the MEWP would need to be serviced ensuring all the safety features are operational. All working at height on site would need to be planned and supervised accordingly.
COSHH (Control of Substances Hazardous to Health 2002)
During the construction on Kings road the operatives on site would be handling and working with various chemicals such as cement, adhesives and also cleaning products. To ensure the safety of the operatives to contractor needs to assess risks from the many hazardous substances that the operatives may come in contact with and also needs to provide PPE and enforce the operatives to wear the PPE. 
Overcome barriers to Health and Safety.
During every construction project the contractor face barriers which can lead to unsafe working. 
Lack of awareness/training
Operatives on site may not understand the risks that they are faced with or unsure on how to manage them, to help operatives on site become more aware we would need to carry out frequent toolbox talks and provide frequent health and safety training.
Poor communication
When there are multiple contractors on site such as sub-contractors safety instructions can be disregarded, to stop this we would need to use clear health and safety signs placed at area where everyone will see them. We should also host daily briefings before the working day starts to ensure everyone is aware of the safety requirements for the site.
Rushed work
Sometimes when projects are coming close to their proposed end date contractors will try and cut corners to ensure works will be completed by said date. Cutting corning in construction can lead to deadly health and safety issues, to avoid this we would need to integrate safety into our programme of works and budget from the beginning of the job.
Incompetent supervision
An incompetent supervisor can affect the health and safety on site drastically as if the operatives know that the supervisor either doesn’t care or they aren’t a very good leader the operatives can start to break the rules of the site, for this site we would need to appoint a strong site supervisor with good leadership skills. This will ensure that the health and safety on site is kept to a good standard, a good supervisor will also report near misses and putting control measures in place.
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CDM ( construction design and management ) regulations manage health, safety and welfare on construction projects. CDM regulations apply to all sites no matter how big or small the site is, the point of the CDM regulations are to clearly define to each party what their responsibilities.
The client responsibilities 
· Make sure that arrangements are in place for managing the project and also ensure that you are allocating time and resources to health and safety
· Ensure that you have selected competent duty holder such as designers and contractors, this needs to be done formally and in writing.
· A CPP (construction phase plan) needs to be completed and given to the contractors before works begin.
· Making sure that you receive a health and safety file at the end of the project.
· Share information that may be of use to current contractors such as surveys and potential risk that are known.
The principal designers responsibilities 
· To try and eliminate or reduce any risks that contractors may come across such as dangerous materials and working at height, choose safer materials and lower the height where they need to work if feasible.
· To liaise with other designers to ensure nothing has been overlooked, such as future maintenance.
· When needed the designer will need to answer any design questions the contractor has.
The designers responsibilities.
· Avoid health and safety risks within their designs
· When any risks are identified they need to be clearly communicated to the other parties.
· Keeping a close relationship with the principal designer and ensuring good communication.
The Principal Contractors responsibilities
· Complete a construction phase plan prior to works commencing.
· Ensure that the project has effective planning, management and monitor every step on construction work ensuring works are completed safely and successfully.
· Ensure that subcontractors are competent and have correct training.
· Ensure that there are welfare facilities for the operatives on site.
· Ensure that everyone on site including visitors are inducted before working.
· Secure the site with temporary barriers to avoid unauthorised personnel from entering the site.
Contractors responsibilities 
· Follow the CPP
· Only carry out work they are trained and competent to do
· Manage their own risks before starting working tasks.
· Ensure that they are adhering to the site specific rules and procedures.
Workers responsibilities 
· Adhere to site rules and procedures, wear PPE provided.
· Report any near misses, unsafe behaviour, or incidents to appointed site supervisor.
· Ensure to attend to daily briefings and toolbox talks.
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	HSWA 1974
	The Health and Safety at Work Act 1974

	CDM 2015
	Regulations that assign health and safety responsibilities to each party 

	COSHH
	Regulations for handling and working with hazardous substances

	PPE
	Personal Protective Equipment – equipment to protect operatives

	Toolbox Talk
	Brief safety training on site related topics

	Construction Phase Plan
	A document that outlines how health and safety will be managed during the project

	Risk Assessment
	A structured process to identify and control risks

	Building Safety Act 2022
	UK legislation introduced to improve safety in residential buildings

	Golden Thread
	A digital record of all safety-critical information about a building

	Building Safety Regulator
	A new regulator within the HSE responsible for overseeing building safety

	Dutyholder
	A person/organisation under legal responsibilities during the project.

	Gateway
	A process that requires approval at key project stages

	High Risk Building
	Buildings over 7+ stories

	SKEB
	Skills, Knowledge, Experience, and Behaviours

	CDM 2015
	Construction Design and Management Regulations 

	Client
	Appoint competent parties, provide info, ensure safety planning

	Principal Designer
	Coordinate design risk management and oversee the design of the project

	Designers
	Eliminate/reduce risk through design, communicate information on risks if discovered

	Principal Contractor
	Plan and manage safe construction, manage subcontractors, maintain welfare facilities if not provided by client.

	Contractors
	Ensure safe working practices, manage day to day risks

	Workers
	Follow safety instructions, ensure PPE is worn, report concerns
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	NO
	Hazards - Risk
(potentials for harm)
	People/ environment at risk?
	Initial Potential for Harm
	Action
Req’d
	Control Measures 
	Residual Potential for Harm
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	7
	Working at Height & Working off Certified Scaffolding / Fall from height
	Contractor – Neath Plant  Operatives
	4
	4
	16
	YES
	· All employees and sub contractors have been made aware of the dangers and consequences of falling from height, all working at height will be properly planned, organised and supervised; only competent members of staff will be allowed to work at height and it is the responsibility of the site manager to ensure conditions are safe before allowing any work at height to take place.
· Safety Harnesses to be worn at all times when working off scaffolding.
No work to be carried out outside safe landings or certified scaffolding.
	4
	2
	8
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