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1.0 Introduction

The aim of this dissertation is to analyse the dignity of Health care assistant labour and how human resource and can improve public health through working conditions for Health care assistant.
Previous studies have been done to how value of nurse dignity in the work-life of nurses and how valuing of worker dignity in the workplace affect the wellbeing of the workforce. However, HCA’s who works alongside the nurses are yet not paid enough for the amount of work they do and still not recognized for their input into the NHS.


1.1 Background and literature review

According to the National statistic (2016), “the population of the UK was 65.6 million, its largest ever consequently, the UK population is projected to continue growing, reaching over 74 million by 2039” (Randall, 2017).Hence, the country’s health care workforce is of a great concern. Therefore, the number of health workers available is a key importance for the country’s capability to deliver good health care service.

 “Healthcare assistants working in the NHS are doing the jobs of nurses without the equivalent pay or education, says a report from UNISON” (Unison, 2016).According to the report Care on the cheap, “a survey of nearly 2,300 HCAs across the UK, Two in five (39%) said they have not received the training necessary to provide the care expected of them such as looking after dementia patients” (Unison, 2016). This shows that the health care assistants are not happy with the amount of work they have to do compared to what they are getting paid for.

In April 2017,” the House of Lords Select Committee on the long-term sustainability of the NHS concluded that the biggest internal threat to the sustainability of the NHS is the lack of a comprehensive national strategy to secure the workforce the NHS and care system needs” (Lords, 2017). This report assessed that two important issues in the NHS was Nurses staffing standards and Pay policy. Thus, neglecting this cause could pose long-term risk to the sustain high quality of NHS workforce.


1.2 Rationale

A lot of research has been done regarding the pay policy for nurse and the amount of work they have to do compared to their pay. However, this research has mostly been focused only for the nurses neglecting that health care assistants, who are the backbone for the nurses are also getting less paid.
Motivation is one of the important factors that organisations can use to energize employees and create effective management. Therefore, in my research, the researcher will look at the Human Resource aspect on how to improve the working condition for the health care workers and improve the health care models by applying different motivation theories. A refocus on how human resource management can improve the working condition of health care assistant and more research on how to develop new policies is much needed. Hence, focusing directly on the dignity of the labor may benefit the attainment of both the organization and the health care worker. It is essential for an organisations to maximise their employee’s motivation to successfully accomplish their objectives and goals.
One of the topic that the research will be looking into will be on the topic that has been the major news in the health care society, which is the physical abuse done to the vulnerable adults by health care assistant. The qualitative research will include questions to find out the opinions from the subject, regarding this topic as research has found that it could be because of work pressure, low pay and many other reasons.



1.3 Aims and objectives

The fundamental aim of these research is to find out is the pay of health care assistant justified. It also aims to analyse how human resource department can improve the working condition focusing mainly on the dignity of the labor.
To achieve this aim, the main objectives of this research are: 
1. To survey as much care assistant workers regarding the issue
2. To gather and analyse their opinions 
3. To review the existed literature on this topic
4. To develop new ways to improve the how the HRM works to improve the working condition
5. To find out if HCA’s are pleased with their current condition of work and pay
6. To find out if how feel about their recognition for their input into the NHS

2.0 Research design and methodology

“Research is a careful and detailed study into a specific problem, concern, or issue using the scientific method” (Kowalczyk, 2016). 

“The research onion was developed by Saunders et al. (2007) in order to describe the stages through which the researcher must pass when formulating an effective methodology” (Hassan, 2015). 
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Source: Saunders’ Research Onion (Ayilaran, 2016) 

2.1 Research Philosophy

“Research philosophy deals with the source, nature and development of knowledge” (methodology, 2017)

This study will be undertaking the philosophy of interpretivism as “Interpretivists individuals are intricate and complex and different people experience and understand the same ‘objective reality’ in very different ways and have their own, often very different, reasons for acting in the world, thus scientific methods are not appropriate” (Sociology, 2015).This philosophy approach would be suitable for this study as it will be using  qualitative method, such as interviews or participants observation.


2.2 Research approaches
“The research approach can either be deductive approach which provides a comprehension of different understanding of corporate social responsibility actions by means of empirical data, or Inductive, in which data is collected and develops a theory as a result after the data has been collected” (Rafael, 2016).
This study will be adapting inductive approach, as it will gather information from the participants and online information and analyse by studying people ideas, what people thinks and what is important for them. Hence, the theory will be formed from the analysis from the information collect.

2.3 Research strategy

 (Saunders & Tosey, 2013) explains that research strategy label “emphasises immediately that researchers can use one or more strategies within their research design as they plan how to go about answering a research questions or addressing a research question”. The purpose of the strategy research is to look into methods which is most helpful for the research to meet its aims and objectives. This study will use strategies like surveys, interview and online research to gather information.


3.0 Data analysis

3.1 Qualitative data

The qualitative data used in this research will be interviews and the transcripts collected to analyse the findings, between the researcher and the subject to study the subject’s opinions and thoughts. Information obtained must be relevant to the research topic and the data collected should be valid and reliable. 
Semi-structured interviewing, according to Bernard (1988), “is best used when you won't get more than one chance to interview someone and when you will be sending several interviewers out into the field to collect data” (Cohen D, 2008). It provides reliable and comparable qualitative data. Semi- structured interviews consist of questions as well as the opportunities for follow up questions and exploration. Interview will be one to one and face to face between the researcher and the subject.

“The process of data analysis in qualitative research involves working with data, organizing it, breaking it down, synthesizing it, searching for patterns, discovering what is important and what is to be learned, and deciding what you will tell others” ( Lawrence & Tar, 2015) 

3.2 Grounded Theory

“Grounded Theory is an approach for developing theory that is grounded in data systematically gathered and analyzed” (Cohen D, 2008). “A grounded theory is one that is discovered, developed, and provisionally verified through systematic data collection and analysis of data pertaining to a particular phenomenon” ( Lawrence & Tar, 2015). 

To get a good understanding of this research this theory will be applied as it will help to learn about a culture or group through interviews from the informants.

3.3 Data Collection

The process of collecting and analyzing information on variables of interest, in an established systematic way that enables one to answer identified research questions, test hypotheses, and evaluate outcomes is knows as data collection. There are various methods of collecting data such as case studies, experimentation, observation, interview etc. 
In this research, the data collection methods will be questionnaires, surveys distributed to the health care assistants followed up by selected participants for interviews. “Online surveys tend to be the most cost-effective modes of survey research” (Defranzo, 2012) and is also easier especially when participants are in hard-to-reach areas. Thus, the data collected will hopefully will give results to analyse and help attains the aim and objective of this research. However, the data collected will remain confidential and no names will be identified.



4.0 Limitation and Ethical Risks

4.1 Time management

“Time management is important while conducting any work as it teaches you how to manage time and make the most of it to get you work done” (Sasson, 2015). Therefore, a good time management is required as the interview date and slots should be discussed beforehand and there should be enough time for the surveys paper to be returned back. As the research will consist of interviews and surveying participants, the researcher has decided to travel to different care home and give a timescale of one month to finish all the interviews and collect the questionnaires.


4.2 Ethical Risks

Confidentiality is a critical concern, Hence, maintaining a respondent confidentiality while presenting qualitative research is a unique challenge. “Interviewees should not normally be named (unless their permission has been explicitly sought, and this should only be done where a name is essential for the pursuit of the research in question)” (Committee, 2017), thus all participants will be given consent form in advance, which allows the participants to not participate or quit the survey or interview at any point to prevent any implications.



4.3 Reliability and Credibility

Reliability and credibility is very important when conducting a research project. Good practice should be adopted by the researcher. Hence, participants should be able access to all the results, where the interviewer should act professionally and participants can see their information and identity is confidential.

5.0 Resources and Planning

“Most businesses write a business plan to drive business goals and expectations for the coming financial year and well beyond, where time and resources are invested to develop detailed plans, strategies (Gray, 2017)”. Similarly, it is vital to have adequate and planned resources to access the various information to help achieve the aim and objectives of this research. Therefore, different sources will be used to understand the study and different strategies will be applied to attain the aim of this research.

In this resource, Primary data such as interviews and surveys will be collected through different sources and theoretical sources will be accessed through books, library, journals and internet. It is essential to use correct literature as, “It not only surveys what research has been done in the past on your topic, but it also appraises, encapsulates, compares and contrasts, and correlates various scholarly books, research articles, and other relevant sources that are directly related to your current research” (Kim, 2015).

5.1 Resources needed

·  Computers that has Microsoft word processor and Microsoft excel to produces dissertation
· Recording equipment to record interviews
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