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1. Project justification: 
1.1. Background: 
Clyne Farm centre opened in 1989, it is a unique type of accommodation, with self-catering cottages and an activity centre. Its situated in Mumbles overlooking spectacular views of the Swansea Bay coastline. There are a range of activities to take part in on site. Including, horse riding, indoor climbing, archery and challenge valley (‘the muddiest assault course in the world`). Clyne Farm are able to hold any event including weddings and birthday parties for all ages. It’s a family run business and this year the centre is celebrating its 30th anniversary. However, as they have been operating for 30 years this year the consultant feels it’s the perfect opportunity to identify new ways to increase visitor numbers, specifically during the midweek period. Clyne Farm see more visitors during the weekend, the consultant will be looking at ways to attract these visitor’s mid-week. 
[bookmark: _GoBack]1.2. Aims: 
The overall aim of this project is to critically review and identify a potential marketing strategy that enables Clyne Farm to increase its visitor numbers (to 8/9 a week from 4) and revenue by increasing family visitors during midweek. 
1.3 Project Objectives:
These are the objectives that will be set to achieve the overall aim of the project:
· To identify marketing strategies other riding schools are using in the area. 
· Evaluate the effectiveness of Clyne Farms current marketing platforms, looking at the strengths and weaknesses.
· Provide recommendations on how to improve Clyne Farms marketing techniques and make them more effective in attracting families.

1.4. Rationale:
Clyne Farm centre believes this project is relevant because they want to build the customer base midweek to keep up with weekends. Clyne Farm wants to market towards families more, as they believe this market segment has the greatest potential for growth. The marketing strategy will increase awareness of the business, potentially attracting new customers to the riding school. The consultant will determine why Clyne Farm are not getting the customer numbers during mid-week in comparison to weekends and will use the marketing strategy to bring in similar numbers as weekends during mid-week. The client wants to attract 8 or 9 people a day during mid-week at the moment they are only attracting 4. The consultant believes a successful marketing strategy could double this number. Clyne Farm has been adapted over the years to accommodate more families, this is a main reason why Geoff (Owner) wants the consultant to target the marketing strategy towards families.  
1.5. Possible constraints and assumptions:
Clyne Farm may find it very difficult during the busy summer season to continue looking at the marketing strategy due to higher visitor numbers as well as other commitments within the business. Which is why it’s essential to get all staff members involved with the marketing strategy and not just the owners. Currently Clyne Farm only has an outdoor riding school and with the weather in Wales being so poor, the marketing strategy will look at ways to market the outdoor facility and encourage more people to ride outdoors. 
Face to face interviews can be time consuming for both the consultant and the client, but the consultant feels it would be a good method of research to use along with the questionnaire because an interview may get a higher response rate than a questionnaire. The consultant will work around the interview times with the members of staff at Clyne Farm to ensure that they are able to attend. And to give enough planning time if the interviews are needed to be rescheduled due to any circumstances there is enough time to reschedule a new date. The consultant will organise the interviews with the interviewees weeks before so that they are aware, and the interviews questionnaires will be planned so that they are aware of the time frame. The consultant is aware that interviews are very time consuming which is why they chose to use a mixed method approach of using questionnaires also. When creating a marketing strategy, it can be very time consuming so as the consultant is a student, they will need to ensure they are balancing studies along with creating the marketing strategy for the client. 









1.6. Stakeholders: 
Internal stakeholders:
Owner of Clyne Farm- The business is run by Geoff and Sarah who are father and daughter managers. These are the stakeholders the consultant has been in touch with and conducting the first meeting with about initial ideas in January. Geoff Haden grew up in Swansea, he is also the owner of the Dylan Thomas birthplace in Uplands, Swansea. 
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External stakeholders:Local Government
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1.7. Project justification: 
The consultant feels this project is necessary because Clyne Farm want to increase visitor numbers during mid-week and achieve close to the same number as weekend visitors. There is currently no other riding school in the Swansea area. With three of its competitors having closed down in the last four years, this creates a unique selling point. Also, a benefit for Clyne Farm meaning there will be demand for horse riding schools in the area and targeting old customers who are unable to attend their old riding school due to closure.  
2. Business case and approach:
2.1. Costs:
The client doesn’t want to pay for marketing which means the consultant will have to focus mainly on improving the social media platforms. There will be no costs for the marketing strategy, but there will be a cost for the research methodology, the consultant will be using interviews to gather opinions from the members of staff at Clyne Farm, if the consultant has to meet with all of the staff on a day they are not scheduled to work. They will need to be paid by the owner of the company to facilitate this because they may not want to travel to work if they are not getting paid. 
2.2. Risk management strategy
It is always extremely important to consider a risk management strategy before completing a project because there will always be a risk. The consultant is a full-time student so trying to balance studies and being a consultant for a business is a risk. Another potential risk is that my client doesn’t like my idea and doesn’t want to take the recommendations on board. As well as interviews being a risk because the members of staff might not want to give up their time for an interview if they already have other commitments and they may not want to give their general view or opinion on what questions the consultant is going to ask them. Creating a questionnaire is a potential risk because of not getting enough responses in the time frame, which is why the consultant decided to carry out mixed methods of research.
2.3 Benefits to the company:
The consultant will be able to investigate what marketing strategy will be well suited to the business and will be able to focus on a problem the client is unable to focus on due to other commitments within the business. The marketing strategy will look at increasing the family customer base during the weekdays, this will also increase the revenue for the business. A marketing strategy will benefit the company because marketing is an exceptional tool to bring in new customers. This project could also add more members to the riding school where they will return to the business every week for weekly lessons. It will also benefit the company by increasing awareness of the centre to residents and tourists coming into Swansea.




3. Project management team structure
The consultant is the suitable person for this project because they have had a passion for horse riding and have been part of a riding school since they were 8 years old and feels that they know what visitors they attract and should be attracting. The consultant has also carried out marketing modules at university and really enjoyed them. The consultant has over 5 year’s experience in the hospitality industry both in the USA and across the UK.
4. Planned communication strategy:
The consultant has had one meeting with the client to discuss initial ideas but is scheduling more on a weekly and monthly basis to keep the client informed on what tasks are being carried out for the marketing strategy. It is essential that a good communication strategy is put in place by the consultant, to ensure that the client and the consultant are in direct contact, and to keep the client engaged at all times. There are going to be a range of communication methods used including, emails, phone calls, face to face meetings. 
5. Research methodology:
The main purpose of research is to inform action, to prove a theory and to contribute to developing knowledge in a study (olwcation, 2019). 
The consultants philosophical approach is interpretivism because of interpreting the questionnaires and interviews to gather data. An inductive approach of research methods will be carried out by the consultant by collecting data that is relevant to the marketing strategy. The consult will be using a mixed method approach of primary research methods throughout this project including interviews and questionnaires. They decided on using a mixed method approach to look for different patterns in data the consultant will be using a questionnaire to reach a larger sample of people to see if families will attend the riding school during mid-week and to see what times they will attend. 
This project will look at a range of secondary and primary research, with qualitative and quantative data to receive a large amount of data to analyse. Qualitative research usually uses words than numbers when collecting and analysing the data (Bell et al., n.d.) There are many steps of qualitative research, the first step includes the general research questions, the consultant for this project will be interviewing members of staff at the business, so the consultant will need to ensure they have suitable questions to gather information from the members of staff before the interviews. The questions will need to be relevant to the topic, for this project the consultant is mainly focuses on attracting families to the riding school during the weekdays. This means the questions to the members of staff will need to relate back to the riding school at all times and not the other activities which are on site, to ensure that they are able to give relevant answers to analyse. Using a mixed method approach will guarantee answers from either of the qualitative and quantitative research methods. 
Theorist (Miles 1979) describes quantitative data as an attractive nuisance. Because of the attractiveness of its richness but the difficulty of finding analytic paths through that richness (Bell et al., n.d.). The consultant is using both qualitative and quantitative research to be able to analyse enough data for the project.
Primary research is original data collected first hand for a specific research goal. However, secondary research is found in books, journals and the internet. For this project a use of both primary and secondary research will be used to be able to analyse enough data for the project. Primary research will be interviews and questionnaires. The questionnaires will be sent via email and social media sites to gather as many responses for the project. However, the consultant will be using some secondary research for example, looking at other riding schools in the area and comparing marketing techniques and pricing. 
6. Time scale:
The initial ideas for the project was in January 2019. And the completion of the marketing strategy will be by 19th May 2019. The interviews will take place in April to ensure the consultant has enough time to analyse the information for the report. (See Gant Chart In appendix for more detailed time management plan. 
7. Communication evidence: 
All of the communication times between the consultant and the client will be logged and will be kept confidential.
Initial ideas meeting with consultant and client- 14th February 2019 2pm Location: Clyne Farm centre






8. Appendix
Plan of project Gant chart:

	Month
	January 2019
	February 2019
	March 2019
	April 2019
	May 2019

	Initial ideas discussed at Clyne farm
	
	
	
	
	

	Bid presentation
	
	
	
	
	

	Confirmation and feedback from bid
	
	
	
	
	

	PID
	
	
	
	
	

	PID feedback and confirmation
	
	
	
	
	

	Interviews and questionnaires
	
	
	
	
	

	Analysing the data 
	
	
	
	
	

	Data collected and analysed
	
	
	
	
	

	Final report submission
	
	
	
	
	



Key:
Task completed

Task to complete




9. Bibliography:

·  Bell, E., Bryman, A., Harley, B. and Bryman, A. (n.d.). Business research methods. Page 402
· Cameron, S. and Price, D. (2009). Business research methods. London: Chartered Institute of Personnel and Development.
· Clynefarm.com. (2018). Self-catering cottage holidays, horse riding, outdoor activities, weddings, camping and birthday parties in Swansea, Gower, Wales.. [online] Available at: https://clynefarm.com/?gclid=Cj0KCQjwg73kBRDVARIsAF-kEH-n5cGfWtYtP8MmPXbvX7cKTVpB5eUKx-v2s1Zl7M4HW9BMoiMEKYkaAgvkEALw_wcB [Accessed 18 Mar. 2019].
· Owlcation. (2019). 7 Reasons Why Research Is Important. [online] Available at: https://owlcation.com/academia/Why-Research-is-Important-Within-and-Beyond-the-Academe [Accessed 18 Mar. 2019].




1

image1.jpeg




