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Research Report – Staff Shortages in UK Social Care
[bookmark: _Toc216452250]Introduction 
Staff shortages in UK social care have become a serious issue in recent years. Many care providers struggle to hire and keep enough staff, which affects the support given to older people, disabled individuals, and those who rely on daily care. Reports show that demand for social care is rising, but the workforce is not growing fast enough to match these needs (The King’s Fund, 2024). This research report will explore why there are so many staff shortages, who is affected, and why it is important to study this issue. Understanding this problem is essential because it directly impacts the quality-of-care people receive.
[bookmark: _Toc216452251]Task 1 – Research Topic Identification 
[bookmark: _Toc216452252]What the Issue Is and Who It Affects
Staff shortages in social care mean that there are more job vacancies than people available or willing to fill them. In England, there were around 131,000 empty social care jobs in 2023–24, which shows how severe the problem is (House of Commons Library, 2025). Social care roles include care assistants, support workers, home care staff, and residential care staff. When these jobs remain unfilled, it creates pressure across the whole system.
This shortage affects several groups. First, service users such as older people, disabled adults, or people needing long-term support may not receive the care they require. Some experience delays in getting home care visits, while others receive fewer hours of support than they are entitled to. Second, care workers are impacted because they must work longer hours or take on more tasks to cover the gaps. This often leads to high stress levels, burnout, and job dissatisfaction (Care Quality Commission, 2023). Third, families and unpaid carers sometimes have to step in when formal services cannot provide enough support. Finally, care providers struggle financially because they may rely on agency staff, which is more expensive.

[bookmark: _Toc216452253]Why This Issue Needs Research

This issue is important because the social care sector plays a key role in supporting vulnerable people. Without enough staff, the quality-of-care decreases, and the safety of service users can be put at risk. Staff shortages also put pressure on the NHS, because when people do not receive proper care in their homes or care settings, they may end up in hospital unnecessarily.
Even though vacancy rates in some care homes have slightly improved, home care services continue to experience high vacancy levels of over 10%, which limits their ability to take on new clients (Care Quality Commission, 2025). This shows that the workforce problem is ongoing and not improving fast enough. Research is needed to understand the reasons behind recruitment and retention problems and to explore what can be done to create a more stable and motivated workforce.
[bookmark: _Toc216452254]Three Relevant Sources
[bookmark: _Toc216452255]1. The King’s Fund (2024)
The King’s Fund provides clear data about the scale of staff shortages. Their report found around 152,000 vacant adult social care posts in 2023 and showed that demand for care is rising every year. The report explains key reasons behind shortages, such as low pay, tough working conditions, and limited career progression.
Relevance: This source is important because it gives recent and reliable statistics that help show how serious the issue is.
Justification: The King’s Fund is a trusted organisation that uses national datasets, making its information strong and dependable.
[bookmark: _Toc216452256]2. Care Quality Commission (2023 & 2025)
The CQC “State of Care” reports highlight how staffing difficulties affect the quality of care. Their findings show that over half of social care providers struggle to recruit staff, and many also struggle to keep the workers they already have (Care Quality Commission, 2023). The 2025 report adds that vacancy rates remain much higher than in most other job sectors (Care Quality Commission, 2025).

Relevance: These reports show the real-life impact of staff shortages on care providers and service quality.
Justification: The CQC is the official regulator, so its reports are accurate, up to date, and directly linked to care performance.
[bookmark: _Toc216452257]3. UK Government Adult Social Care Workforce Survey (2025)
This government survey includes feedback from social care employers across England. It reports that 71% of providers struggle with recruitment, and more than half also struggle with retention (Gov.uk 2025).
Relevance: It captures direct experiences from organisations trying to hire and keep staff.
Justification: This survey is a trustworthy primary source that shows what is happening in the sector right now.




[bookmark: _Toc216452258]Task 2 – Research Methodologies (250 words)
[bookmark: _Toc216452259]Overview of Quantitative and Qualitative Approaches
Quantitative research focuses on numbers and statistics. It can be used to measure things like how many jobs are vacant, how many staff leave each year, and how vacancy rates change over time (Bryman, 2016). This helps show the scale of the workforce problem.
Qualitative research explores people’s experiences, opinions, and feelings. It can include interviews or open-ended survey questions. In social care, this might involve speaking to care workers or managers to understand why they find it difficult to stay in their jobs, or what changes might help improve retention.
Both methods have strengths. Quantitative research provides clear numerical evidence, while qualitative research gives insight into real experiences and reasons behind decisions. Using both together allows for a fuller understanding of the issue.

[bookmark: _Toc216452260]


Chosen Methodology
For this research, a mixed-methods approach will be used. Quantitative data will come from official workforce statistics, such as vacancy and turnover rates. Qualitative data will come from interviews with care workers and managers to explore personal experiences and challenges with recruitment and retention. Using both types of data will give a more complete picture of why staff shortages happen and how they affect daily practice.

[bookmark: _Toc216452261]Task 3 – Data Collection 
[bookmark: _Toc216452262]Overview of Primary and Secondary Data
Primary data is information collected directly by the researcher. Examples include surveys, interviews, or focus groups. In this study, primary data could involve interviewing care workers to learn about their experiences with workloads, pay, and working conditions.
Secondary data is information that has already been collected by others. This can include government reports, statistics, academic articles, and organisational surveys.
[bookmark: _Toc216452263]Chosen Data Collection Method
This report will use semi-structured interviews to gather primary data. These interviews allow participants to share their experiences openly but still follow a clear set of questions. This method is useful because staff shortages are complex, and workers may have personal insights that numbers cannot show. Secondary data will come from official reports and publications, such as those from the CQC, The King’s Fund, and the Government Workforce Survey. These sources provide valuable statistics and national trends, helping to back up the
[bookmark: _Toc216452264]findings from interviews. Using both types of data together makes the research stronger and more reliable.

Conclusion
Staff shortages in UK social care remain a major challenge that affects care workers, service users, and care providers. Although some progress has been made, the number of vacant posts is still high, especially in home care services. This leads to increased pressure on staff and reduces the quality of support available for people who rely on care. Research is important because it helps show the reasons behind recruitment and retention problems, such as low pay, high workloads, and limited career opportunities. A mixed-methods approach will help capture both statistical evidence and the real experiences of staff working in the sector. Understanding these issues is essential to finding effective solutions and improving long-term workforce stability.
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