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1.Introduction
The purpose of this report is evaluating my personal development plan. I would like to reflect on my career, motivation and factors that need improvement to make me well suited to my desired job. I am going to use different tools which will help me to analyse my skills and achievements. Therefore, I will investigate lack of skills which are essential for me and my future work. My plan is to reflect on my past and to design my future career in nursing sector. I will be using the SMART objective model and PDP (professional development plan). I would like to mention the process of CV and cover letter writing. I currently work in retail which is a completely different sector from my desired future career in nursing. Circumstances from my past motivated me to change my career in order to fulfil my own needs and goals. By working in retail I have learnt a lot, but I do not feel this is what I want to do for the rest of my life. My mother tongue is not English, and this factor has had a huge impact on my personal life and career since I moved to England. I feel like I had to build my own confidence and assess my abilities to make an informed decision about starting this course and subsequently make a great positive change in my life. The journey of life is full of stops, bumps and question marks and mine has not been any different. But now, I believe I am on the right track and very little can act as a barrier or impede me from achieving my desired aims and objectives.
2.Personal reflection on my career journey so far.
Currently my job role is supervisor in retail, something I have been doing for about five years and even though I admit it is not my dream job I cannot hide from the fact that it has taught me a tremendous deal throughout the years. In first term of my course I created a lifeline where I specified high and low points in my past which could be the cause or results of my previous decisions. 
High points
Age 17		     Age 18		        	Age 23	                  Age 30		            Age 34	             Age 35
First job		     I started University   	My son was born     Met my partner	           Starting	            First car
First money	     Moved out from family       Return to Poland     Start new job in retail       University
First travel abroad         town							           Changing career											           Focusing on learning	

Birth


Age 9			Age 21		        	     Age 25
Moving witch		I moved to UK to earn for  	     Return to UK
family to new home		my study in Poland.		     Started single mum
New friends		Stopped education in Poland.      Life.
New school		Decision to stay in UK.       

Low points

This exercise helped me to understand if my previous life events and choices have had an impact on my current life and how the choices I make now will consequently affect my future. This test helped me to improve and eliminate any wrong decisions and approaches. All of us have had moments in our life which has affected us either in a positive or negative manner. Another important factor in the lifeline exercise is to recognise if these events were instigated by me or outside influence and external factors. From this test I am able to analyse my emotions during these events and think of effects and conclusion on my life. One of the most critical moments in my life was the decision to abandon my university studies in Poland to emigrate to England. The reason why I made this decision was entirely due to financial constraints. Once I had made this decision’, it was a blatant case of wiping the slate clean and start my life as far as career and education was concerned from scratch. Due to the lack of fluency or command of the English language, I had to pursue and settle for low paid jobs where a proper command of English was not deemed to be a pre-requisite or relevant at best. Generally, I was happy to have a job but at the same time very disappointed as I had very high career ambitions. In the end It has taken an overwhelming twelve years to return to University and I consider this as one of the best decisions of my life if not the best. I can now see and feel a great improvement in my English and confidence. People who are close to me have also testified to this and it has given me a good sense of purpose and achievement as far as my course is concerned. My current role as retail supervisor has contributed immensely towards my improved skills in communication, time management, leadership and self-awareness. Not very long ago, a health issue of mine that resulted in my hospitalization became the wake-up call for me. It made me put a lot of things into perspective and after careful deliberation and contemplation I decided to embark on a journey to change my career to become a nurse. When I was in hospital I experienced a lot of bad treatment from NHS staff and similar treatment being meted to the elderly people touched me in a very emotional way. I knew the career change will not be easy but I had to start from somewhere hence my first step being undertaking the certificate of higher education in health and social care.

	What enabled me to work effectively?

I believed my English proficiency was a stumbling block to getting my desired career so until I get this improved my chances of achieving that objective are very slim. Generally, I am very shy person who lacks self-confidence and hence does not have great belief in my own knowledge and skills. I can communicate quite well but with people I know but it becomes a bit of a problem when speaking with people I am coming into contact with for the first time. After self-motivation test in-class I realized that I need someone or something to influence me to make decisions. I totally agree that an individual or adult is solely responsible for their decisions and choices. I now know I can employ the use of SWOT analysis to identify and elaborate my skills. SWOT analysis is an exercise use to identify personality or our performance at work. SWOT means: (Maund et.al 2017) 
S-strength   W-weakness   O-opportunities   T-threat 
 . 


	                            Strength  
· Team working
· Listening
· Problem solving
· Communication
· Prioritising task
· Ability to work under pressure
· Time management 
· Ability to motivate others

	                               Weakness
· Essay writing 
· English speaking
· IT skills
· Quick-tempered
· Negative thinking
· Referencing 
· Poor understanding of career path
· Public speaking (interview)
· Lack of experience in health sector 

	                      Opportunities
· Education
· Work at the hospital
· Better communication skills among new people
· New perspective of my own abilities 
· New friends
	                               Threats
· Work and University pressure
· Health issues 
· Stress
· Mother responsibilities 


Designed by the author.
Another tool is the Johari Window which is a self-awareness and information processing model Shenton (2007). It was created by psychologists Joseph Luft and Harrington Ingham. The Johari window helped me to understand clearly the relationship between myself and those around me. Johari window consists:
· Open area – known to myself and others
· Blind area – I do not know about myself but others can see (it might be negative)
· Hidden area – I know certain things about myself but I am trying to hide it
· Unknown area – me or others do not know but I can explore it with time
This test helped me to develop self-confidence and self-awareness to improve my leadership skills.  I found out that there are weaknesses which I am trying to hide but are obvious to others. Therefore, many of the things other people think of me are surprising and completely new to me but at the same time I am glad that my colleagues explore my personality more than me. Apparently, blind spots are being a risk-taker and spontaneous. I find it very hard to agree with this opinion of people who observe me as naturally I am someone who does her utmost best to plan everything ahead before making any decision. However, I can agree to some extent risk-taking trait as it has manifested to be a weakness in some situations of my work. Without deep reflection, I can tell without a doubt that the main problem in achieving my goals is language. When I find myself in situations where I cannot express myself properly in English, I get extremely frustrated. This affects me immensely at work when I am under pressure, during interviews or public speaking and when I take assessments. 
	My readiness for next level in employment
In my current employment I have decided not to or deliberately ignored opportunities to progress or step up in my role. The predominant reason for this has been centred round the fact that my son still needed my full attention especially for his primary school education and stepping up would demand my flexibility and also result in working very long hours. Neither of which would help me to give my son the required attention. As he is now a teenager requiring less attention, it gives me the opportunity to refocus on my career. In my case the next height in employment is being a nurse. Being a nurse is the final stage in my career and the question is: am I ready for it? At this very moment NO. I have no experience and this course is my first step in to this sector. When I chose this profile Health and Social Care, I knew I could end up in a social care career or better still serve as a foundation into nursing because I have the ability to work in team to help the most vulnerable. I have the patience to help me and I am also now prepared to work long hours. I want to help others and give them courage to fight with any difficulties they meet. In terms of my education and practical skills I need time and self-motivation. During the class we have done self-motivation test. I learnt that motivation keeps us going and can be positive or negative. I have to decide if the reason of my motivation is:
-environment influence (family, friends)
or
-self-motivation
I think my motivation reasons are a mixture of both. Most of my decision are influenced by family but there are some made by myself, like choosing to go for nursing. I seem to worry about the opinion of others and this affects my choices. I worry about their reactions and consequences of my decisions. Motivation concerns that “psychological processes that cause the arousal, direction and persistence of behaviour” (Ilgen and Klein, 1988). Most employees need motivation to keep them going and make progress. Some are money motivated and some including me are personally motivated. Motivation at the workplace affects our productivity. To motivate an employee is a challenge for leaders and managers. Ganta (2014). My current job does not motivate me and I think this could be one of the reasons why I do not feel strong bond with retail. Working in the health sector I believe will give me satisfaction and self-fulfilment and hence makes money the least of my motivation. My motivation is about helping others, making them feel important and giving them strength.
	My personal strengths
My ability and experience put me in a stronger position to be a good future nurse. As a checkout supervisor I am responsible for a lot of people, I plan rotas, put them in correct positions and support them throughout the shift. I can communicate very well and have ability to listen others. I am able to work under pressure and prioritise most important tasks. During my shift I face a lot of angry customers and I have to find solution for every issue. I value everyone’s needs and opinions by making it useful. Absence of colleagues is another challenge I have to face, and I have to take quick decisions to remedy the situation. My strength the is ability to adapt in anew environment, face new challenges and different type of people. University improved my team working skills and taught me how to manage conflicts. During the class exercise I discovered my learning style by VAK (visual, auditory, kinaesthetic) module:
V – we prefer to learn by observing/seeing
before we try (pictures, videos, presentation)
A – we prefer to learn by listening, spoken instructions (sounds, noise)
K – we prefer to learn by touch, feeling
Wehrwein et.al (2007). My results of this self-assessment is auditory close to kinaesthetic. I do agree with my results as I prefer to discuss the task to achieve better performance. I prefer to get the instruction from professional sources. I have very good memory, but I have selective memory what means I chose things to memorise especially things which benefits me. Kinaesthetic style is close to my learning preferences as I like to watch and read instructions or seek advice from the source of information. This test helped me to describe my learning style and gave me knowledge about other styles. The whole lesson made me more open-minded to explore better techniques of learning. 
		My personal weaknesses.
My main weakness is language and for that reason academic writing, presentation are my weak point as well. I am finding difficult to express myself in English. Sometimes I have very awkward moments when I know something, and I wish to be a part of the discussion but due to my lack of good language expression I rather keep quiet. Presentation is another skill which makes me very stressed as I have to speak in public. I am the type of person who thinks negative most of the time, and this is one of the reasons that might have delayed my return to university. I was very worried that I will not be able to handle assessments, essay writing and even understand what a lecturer teaches me. Another factor was education system in UK which was totally new to me. I did not know what qualifications I need, where to apply and how long getting degree takes.  Lack of experience in job searching and fear of going through interviews resulted in me working in sector where I do not intend spending my whole life. It is good to gain experience on different levels however to achieve your goals we have to try and keep going. Communication is my strong point but at the same time as a nurse I will have to communicate in specific and professional language. I am looking forward to all my challenges and fears and I will do everything to be well prepared for it. Kurt Lewin created model of changing process in our life by three steps: unfreezing (make a radical change), changing (minimize distraction) and refreezing (permanently adopt changes). This is probably what Kurt Lewin meant by freezing - supporting the desired change to make sure it continues and is not lost. Cummings et al (2015). That model helps understand what factors push or stop one from achieving their goals. The Lewin theory helps me analyse all plans in detail and make corrections where necessary. This model helps me and my workplace to implement changes and adapt to a new place.  
3.My personal goals and personal development plan (PDP).
Creating a career plan is a very important process. Our experiences impact on our choices however it is essential to set career goals. To set my goals I will use the SMART model created by Peter Drucker and G.T Doran. Smart means
S – specific, what I am going to do?
M – measurable, how will I progress? how will I know the change has occurred? 
A – achievable, is this objective achievable?
R – realistic, is this possible to achieve the objective?
T – timely, deadlines when the objective will be completed
Rouillard (1994)
My goal is to become a nurse in children hospital and with time and experience I wish to become senior nurse.
	S
	My plan is to change my career path and go for hospitality sector. My plan is to get degree and work as volunteer in care home to get the experience with patients. I understand that this is a long process which will meet a lot of challenges, but I will put effort to accomplish all.


	M
	To measure my progress, I will use my results in University and appraisal from authorities in care home. After gaining a bit of experience I will be able to assess my skills and know what else do I have to work on.

	A
	Yes, I am sure my plan is achievable, I have to keep going learn, stick to deadlines and be up to date with changes in nursing sector

	R
	I am very realistic about my career path and I see that to complete it all I need time and patience. But I am strongly motivated by my past experience and this has an impact of me trying even harder.

	T
	To get degree I need another 2 years of BTEC and after one year of pre-registration nursing. To become a senior nurse, I need to have been a nurse for a minimum of three years.             



Another useful tool is the Personal Development Plan(PDP). This plan pictures my weaknesses which must be improved on the way to become a nurse. PDP is focused on me, my values, study, skills and future career. It is all about thinking ahead about the most effective steps to achieve goals. This plan is used to recognize possibilities and create opportunities. Cottrell (2015)

	Objectives
What do I want to be able to do
or do better?
	Success criteria
How will I recognise success?
How will I review and measure my improvement?
	Actions
What methods will I use to achieve my learning objectives?

	Implementation
How will I practise and apply what I learn?

	
English language






	I will be able to measure 
my success by being fully 
comfortable to speak. 
Good marks in academic 
writing.
Graduate University
Success during interview 
Good job.
 
	Reading books 
Applying for different courses in the nursing sector.
Watching programs in English language only.
Practice writing and doing research online.
	Applying for a more valuable job.
Meet with student and analyse
learning and achievements. 

	
Public speaking






	Being able to perform in public.
Getting good reviews after performance.
Being able to control stress.
Being more active at work and implement my ideas.
	Improving my language
Reading books and watching successful public speakers.
Practice in front of public.
Request opinion from my public and accepts criticism. 
Go for a lot of interviews to build my confidence

	I will take part of presentation at work.
Be able to become a leader
and managing people at work

	

Degree in nursing





	Completing all below:
Certificate in Health and Social Care
BTEC national diploma Health and Social Care
Pre-registration nursing kids  
Bachelor in nursing
 
	Attending class and all courses.
Applying for university 
Completing all assessments with good marks.
Start volunteer work for one of the care homes to obtain experience.
	Start volunteer job

	
Get job in hospital
(senior staff nurse)





	Complete 2 years post qualification experience 
Creating good CV and successful interview for nurse position.
Getting appraisal at work.
Stepping up

	Being open for new environment, use my communication and listening skills.
Being assertive and flexible. Managing people and time,
Learn from others and accept criticism.
Self-motivate myself to keep going and exploring my abilities.
	Being repetitive and effective at work and in relation with others. Open for new knowledge and advice.
Carefully chose a hospital and create my career in it.


 
	CV and Cover letter
Now my goals are set up and plan is created but there is more I need to succeed. A well written cover letter and a properly constructed CV (curriculum vitae) are vital in the quest for career change or job search. I never knew the weight of their importance until I started university and where I learnt about them from scratch. When creating a cover letter all the information relating to my suitability to the role and benefits the organisation will gain from my employment needs to be included. The cover letter is employer focussed so it is critical to research about the employer to know their objectives and requirements. When writing one. The CV shows information about my qualifications, previous job, hobbies and achieved goals. The layout is very important as it makes reading easier and creates a good impression to the recruiter. The same CV can be written in different ways to suit the vacancy being applied for. A well written CV is beneficial during online job applications which do not require CV submission. The knowledge I have so far makes me feel confident and well prepared for my career change journey.
4. Summary
This report has shown my employee journey through the years and my plans for future career. Being a student has helped me achieve every chapter of this report, learn from each mistake and appreciate every little success. I evaluate knowledge I received during my Health and Social Care course. The points that have been elaborated in this report could be useful guide for anybody who wants to change career path. It is a tough decision but worth the risk and time as the benefits are great.
5. Conclusion
I believe all knowledge and experience I have gained is fundamental and critical for my career. I would have to admit to it was not easy to learn, research and adapt to every aspect of my journey. Getting a degree and dream job will be the perfect reward for all my hard work and effort. I am gaining more and more confidence by learning something new every day. I am determined and ready to take that challenge of being a nurse. The current pandemic has placed more emphasis than ever on the importance of nurses and health workers in general. Being a nurse during this time would have put my abilities and readiness to test. Unfortunately, I am not qualified yet but as long I follow the steps outlined in my PDP, I believe one day I will be ready to contribute my quota to the health sector which will always need a lot of personnel especially in situations like now and also the uncertain future. This will definitely bring me pride and self-fulfilment. 
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