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[bookmark: _Toc57149609][bookmark: _Toc81948214]Introduction
Employee engagement is gaining more and more important in the modern workplace these days due to its great impact on employee performance. It occurs when an organisation promotes the participation of its employees in the decision-making processes and other operations (Sun, 2019). The study will focus on employee engagement, its concepts and drivers, as well as how it can be improved in a workplace. For this reason, Amazon Inc. has been chosen which will be focused on employee engagement and its relevant topics. Amazon has a huge employee base and so it puts even more emphasis on making employees feel included in the organisation and establish a system that will make every employee have a role in the important decisions of the company. Every business organisation is recently going through drastic changes due to the unpredicted results caused by the COVID-19 pandemic, and are trying to cope with the changes in their way. There are various diagnostic tools to measure employee engagement that will be evaluated and an employee value proposition for Amazon will also be constructed based on the analysis throughout the study. 
[bookmark: _Toc57149610][bookmark: _Toc81948215]The Concepts and drivers of employee engagement
[bookmark: _Toc57149611][bookmark: _Toc81948216]The concepts of employee engagement
The concept of employee engagement can be explained with the help of relevant employee engagement models. One of such models is the Deloitte model of employee engagement which is also referred to as the simply irresistible organisation model. It will be applied below to explain the concept better:
[bookmark: _Toc81948217]The Deloitte model	
This model of employee engagement suggests that employers should create a culture where the people are involved, respected and challenged. The aim here is to create a workplace that will be irresistible to the employees, boosting their loyalty, motivation and productivity. There are five core elements according to this model which must be ensured for creating such a culture.
[image: Becoming Simply Irresistible Part 3: A Positive Work Environment - HR  Curator]
[bookmark: _Toc81938491]Figure 1: Deloitte model of employee engagement
Source: (Jha, Sareen and Potnuru, 2019).
Meaningful work: There are four elements needed to make employees find meaning in their work, the first one being autonomy which means that employees should be given independence and control over their work to find work more meaningful. The selection to fit means that employees should be hired based on their alignment of interest with the company vision. Working in small teams also show more direct results and make employees feel accomplished while giving time for breaks make them feel valued and productive. 
Supportive management: This suggests that managers have a great role in making employees feel engaged so clearly set goals by managers to keep employees focused and involved.  Coaching by managers and providing regular feedback to employees also help them improve continuously and keep their spirit levels high. Focusing on ensuring the best leaders and performance management also helps in employee participation in the workplace by clear guidance and improved performance (Abdurrohman and Febriansyah, 2019). 
Fantastic environment: The organisational environment has a direct impact on employee performance, and according to this model a flexible workplace allows more creativity and employee satisfaction; something that is being practised by Amazon already. Recognition also ensures a boost of employee motivation, flexible workspaces allow more room for remote working which is also being practised already at Amazon. The inclusive and diverse culture also encourages employees to engage more at the office. 
Growth opportunity: Employees must be given scope to develop and maximise their potential, or they lose their motivation, creativity and will to engage with time. It is ensured through training opportunities, talent mobility options and high-impact learning culture. 
Trust in leadership: This s the last element where a leader must be committed to their employees through communicating the mission and purpose of the company to employees. A leader also needs to focus on continuous improvement of employees, ensuring transparency so that employees do not feel discriminated against and state their honest opinions without hesitation. Lastly, leaders should also be inspirational so that employee morale can be protected (Turning, 2019). 
[bookmark: _Toc57149612][bookmark: _Toc81948218]Drivers of employee engagement
Rewards and recognition: Employees in every organisation appreciate being rewarded for their efforts. This makes them feel valued and increase their willingness to participate more in decision making and improve their performances. Amazon is famous for its rewarding policy which is very generous.
Mental and physical wellbeing: It is the duty of the employer to ensure the physical and mental health and safety of the employees. This has become even more essential in recent times when due to the pandemic employees are becoming unwell physically and men are being affected mentally. Being taken care of by their employer in this state is increasing their company loyalty greatly and making them more engaging (Khodakarami and Dirani, 2020). Amazon is providing exclusive medical assistance to its employees, donating for mental health care and providing insurance to the families of sick employees. 
Career growth opportunities: No employee feels satisfied without the scope to improve and grow in the professional field. The performance-based incentives and career development opportunities make employees feel more capable, boosts their confidence and improve their performance. Amazon is well-known for its international assignment and exclusive coaching opportunities.
Fairness and safety: Job security is a great determinant for employee engagement and satisfaction in a workplace and lack of security makes them anxious and demotivated. There should also be fairness in the workplace so that employees don’t feel discriminated against and know that they will be rewarded based on their performance, not their background (Obeidat, Al-Khateeb and Abdallah, 2019). Amazon promotes diversity and inclusion and hires people from any background based on their capability. 
Organisational environment and employee relationship: This is another great driver for employee engagement because the environment plays a direct role in the employee comfortableness in engaging with others. Having good relation with co-workers also motivate employees to participate more in group discussions, creative meetings and decision making. 
[bookmark: _Toc57149613][bookmark: _Toc81948219]Evaluating the diagnostic tools to measure the engagement
There are many diagnostic tools that organisations use to measure employee engagement, some of those will be described below:
[bookmark: _Toc57149614][bookmark: _Toc81948220]Employee Net Promoter Score (eNPS)
This is a tool where the employees get assessed based on their loyalty and so the company can also understand if the employees are not very satisfied. In this way, the company can also find out the reasons behind their lack of satisfaction and engagement and improve their work culture based on the feedback. This tool helps ensure the satisfaction of current employees and encouraging them to interact more within the company (Sedlak, 2020). As Amazon has an internal network system where employees can easily communicate, eNPS is also easy to apply for getting feedback online in a remote working setting. 
[bookmark: _Toc81948221]HR Software
There are many kinds of software that organisations use for various analyses and HR software is one of those. This can be used to track data traffic in the database, identify interactions and responses of employees, determine the engagement level of individuals etc. This is a very efficient tool for measuring employee engagement in a workplace through evidence-based software (Andrunik, 2021). Amazon is a majorly online-based company so this can be the most appropriate tool for the organisation, especially in the face of the current flexible and online working system.
[bookmark: _Toc81948222]Exit interviews 
This is a tool that is mostly used for employee satisfaction surveys but is highly helpful in engagement feedbacks as well. Often the employees do not give genuine feedback while employed in the company but while departing, they can answer honestly about the cause of their lack of engagement. It helps a company in improving the current systems based on the feedback from the past employees (Jadhav, 2017). 
[bookmark: _Toc57149615][bookmark: _Toc81948223]Employee surveys
Employee surveys are most effective when they are anonymous and employees can freely state their opinions with the cause of their dissatisfaction with the current opportunities and levels of engagement in the workplace if any. One of the most popular third-party survey administrators is Survey Monkey. It helps companies in assessing the emotions and honest opinions of their employees while minimising inter-organisational conflict. It helps in understanding the employee perspectives, why they feel unable to participate in the decision making of the company, what they would like to change in the system, how they would be more motivated etc. (Risley, 2020). Amazon can surely benefit from such a survey in the present situation as it will work as a guide for what should be improved for better employee engagement.  
[bookmark: _Toc57149617][bookmark: _Toc81948224]Constructing an employee value proposition
[bookmark: _Toc57149618][bookmark: _Toc81948225]The employee value proposition of Amazon
The construction of an employee value proposition is dependent on multiple elements related to an organisation. The elements are the compensation policies, benefits provided to employees, career growth and development opportunity, work environment and company culture. It should be constructed in a way by considering these elements that will appeal to the different groups of employees belonging from a variety of age groups, cultures, backgrounds and functions (Arasanmi and Krishna, 2019). The needs of employees from various key segments should be combined efficiently and then the brand should be established in a way where the human resource will feel valued, inspired and understood. In the case of Amazon, the value proposition should be constructed while keeping in mind the wide variety of employees from all over the world who have very different backgrounds. 
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[bookmark: _Toc81938492]Figure 2: Employee value proposition components
Source: (Mascarenhas, 2019).
The compensation policy of Amazon is considered satisfactory by most employees and it abides by the local standards of the countries the employees operate in. The benefits are dependent on the technological and economic advancements of the countries as well as their culture. Amazon is well-known for its global career growth opportunities and the work environment is considered to be mostly satisfactory; even if scattered cases of discrimination and conflicts are present in some places. The company culture highly promotes diversity and inclusion while also nurturing an innovative and learning culture where employees can feel included and understood.
Keeping these in mind, the value proposition can be, “We ensure your global career succession and a safe work setting where your safety and comfort will never be compromised. As the leaders of internet-based business, let’s lead the digital world in this flexible business environment and keep growing at an even faster pace than the business world itself. Together, we can grow and make all the knowledge and necessity available for people all over the world”.

[bookmark: _Toc57149619]


[bookmark: _Toc81948226]Strategies to raise levels of employee engagement
There are some strategies Amazon can use to raise its levels of employee engagement such as:
[bookmark: _Toc81948227]Focus group strategy
As because of the pandemic most of the employees have switched to remote working, the communication among employees has decreased sharply at Amazon. So the company can form groups among employees to work on projects for them to actively communicate among themselves and increase their engagement in the decision-making regarding their own groups’ functions. 
[bookmark: _Toc81948228]Global collaboration strategy
The unfavourable condition where employees are needing to work from home due to the pandemic can become an advantage for Amazon through constructing global collaboration projects. Here, employees from different branches of Amazon of different countries can work together, share ideas, communicate among themselves and expand their global expertise. There can even be friendly competitions for creative solutions to various problems among international groups of employees which will ensure their collaboration, engagement and improvement all at once 
[bookmark: _Toc57149621][bookmark: _Toc81948229]Collective decision-making strategy
This can help Amazon in making the employees more participative, valued and recognised by making them take part in various decision making. It will also increase their accountability and responsibility towards the organisation they work for. By this, subordinates will engage with their superiors with more ease and that will make them confident to do the same for future projects as well.
[bookmark: _Toc57149625][bookmark: _Toc81948230]Conclusion
This study has been focused on employee engagement in the organisational environment of Amazon and various aspects related to it. The concept of employee management has been explained using the Deloitte model and various drivers of employee engagement have also been explained. The diagnostic tools for measuring employee engagement in a company have been evaluated with references of Amazon where appropriate. Lastly, an employee value proposition has been constructed with various strategies being suggested regarding the ways to increase employee engagement level in the organisation.
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