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Demand Competition r
3
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Demand - In 2022, total revenue from the UK sustainable tourism market was $9 billion.
The UK is leading the market in whole of Europe, and it already captured 20.1% market share among
the European countries (Gov.uk, 2019).
& Supply - There is no such event organised yet that focuses on presenting the eco-innovations for
tourism industry. (Mordor Intelligence, 2022). So, the supply is limited. (Korhonen, Honkasalo and
Seppala, 2018)
5 Competition- As there is huge demand for such event and there is no such event offered by any
competitors at the same time there will be minimal competition.
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Feasibility Analysis (Market Factors)

o

Target Market (Mordor Intelligence Demand, Supply and Competition
2022) Analysis (Gov.uk, 2019)
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Feasibility Analysis — Operational Factors

Venue (Hilton Hotel, 2023) Skills and Resources (Gavrilovic
6 & Maksimovic, 2018)

7 The Hilton Hotel in Derby, UK will offer a wide hall room with enough space for the exhibition. The venue will be booked for hole day so there will be no rush and disturbance. The venue will be
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SWOT Analysis — Strengths, Weaknesses,
Opportunities, and Threats

(Gmelin & Seuring, 2014) (Getz D and Page S, 2019)

PESTLE Analysis — Political, Economical,
Sociological, Technological, Legal, Environmental

(Pestle Analsis.com)

Click to add notes

side7of10 DR % Accessibility: Investigate

SR O Typeheretosearch \é‘i < @ & = e @ -

Dk

“»(

Znoes | B B8 | Y

G = 11550
% 10°C Mostlycloudy ~ & 7 e %





image8.png
AutoSave

PP

Badrun Nahar
File Home Insert Draw Design Transitions Animations Slide Show Record  Review  View

Help [© ] [@Record | [ Present in Teams | [ & share -]
B “ - - o O —
p:S E ||_Fq| C Layout AAIA == == 1 EI\\EIOE % 42 }:Fmd ( } Bg E
- - 4 Replace v —
Paste B New Reuse DReset . £ 1123 — Arrange Ot Replace Dictate | Add-ins | Designer
- Slide~ Slides B section~ | B I Y § o A~ pav [ £ A 2 e\ ) eE Y =3 I Select ¥ o
Clipboard & Slides Font Paragraph Drawing Editing Voice | Add-ins

Dk

Expenditures Income

Venue Hire Ticket sales £25,000
Decorations Sponsorship £12,500

Food and Advertising Space  £12.500
Beverages

Marketing

Promotion Expectations

-Breakeven
Guest Services

Event

Documentations

Entertainment
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2 Feasibility Plan for International
Meeting
N Event Theme —
‘Eco — Innovate Summit’
at Hilton Hotel, East Midlands Airport,
Derbgl, UK
4 o)
(EcoSummit.net. 2024)
5
1
6 ¥
Hi Welcome to my presentation, today we will be discussing a feasibility plan for international meeting
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2 Introduction
(e} ‘@
3 * What is Sustainability? (Maheiro, et al,
2020)
Sustainability refers to the ability to maintain or support a process
continuously over time
4
z
§ * What is MICE ? (Holmes et al, 2015)
i
; Mice stands for - Meetings, Incentives, Conferences and
3 Exhibitions
H
B
2
6 ¥
8 = Sustainability has become an unavoidable issue within tourism and hospitality industry (Fox, D. et al, 2014) . Almost every business within the industry is focusing on making their business [4]
e T sustainahla in avens wav- aconamic sacial and anvirnnmental hd
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2 The Event [
“Eco-lnnovate Summit” L
3 Hilton Hotel — East Midlands, Airport (Hilton
Hotel, 2023)
4 The event is a “Eco-innovate Summit”. In this event, different
stakeholders of tourism and hospitality industry including
industry leaders, innovators, entrepreneurs, professionals
from tourism and hospitality industry, conscious tourists'
group, NGOs etc. (Fox, D. et al, 2014). (Kapiki, 2018)
5
2
© ¥
ﬂ The Hilton Hotel at East Midland Airport in Derby, UK is the venue for this MICE event (Hilton, 2023). The hotel a favourable location which is just four miles away from the East Z
R E Midland Airnart Thare are availahle transnartatinn suctemc incliudina availahle nuhlic tranenart and airnart chuttle hd
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