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–Aims to spread innovation knowledge, culture, listen to visionaries and demo projects from 

around the Volvo Group
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Description of ideas/scope
• Management framework to guide focus of innovation leaders 

Expected benefits
• Synergies and backlog collaboration between participating streams
• We all leverage a common way of working off-the-shelf 

Efforts/cost
• Every stream must have an Innovation Leader. It must be clear who runs the 

Innovation Framework, that work requires at least 50% dedication per stream
• One Innovation Coach to onboard and support innovation leaders with 

framework implementation
• Time and material cost related to  every focus area, e.g., pay and supervise thesis 

students, time to attend innovation events, etc.
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https://www.drivetlv.com/
https://www.mobilityxlab.com/
https://www.plugandplaytechcenter.com/
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vision process resources quality results

vision process resources quality confusion

vision process resources quality chaos

vision process resources quality frustration

vision process resources quality anxiety

Typically Something is Missing







Hackathons​
Hackathon is a kind of contest with 
rewards, where IT enthusiasts create 
micro projects and software 
prototypes. Hackathon endures 24 
through 48 hours non-stop. Organizers 
provide equipment, place and pizza. 
Participants bring their brains and 
enthusiasm. Hackathons usually help 
to increase creativity and motivation of 
self-organizing teams

52



The Challenges

Hacking is creative problem solving. A 
hackathon challenge defines a particular 
challenge or issue of importance. The 
challenge should address a situation, 
state, or event which meets a real need 
and inspire new and creative thinking

It´s responsibility of the organizers to 
ensure that the challenges proposed for 
the hackathon align to our company´s 
short- and long-term strategies



Main Incentives
Exemplify culture of collaboration across 
departments​

Stimulate IP creation & innovation 
culture

Exposure and solving real-life challenges 
in key strategical areas

Generate a backlog of ideas 
with potential business value



Main Incentives

Accelerates innovation

Fastrack ideas to 
implementation

Diversity drives innovation

Trust is an accelerator and an 
essential element of innovation



Stakeholders

It´s important to engage 
stakeholders that are ready to 
invest in the backlog of ideas that 
will result from every hackathon. 
The ultimate result is to make 
some of the ideas become part of 
our solutions offering







• A friendly team competition in which 

colleagues with diverse 

backgrounds collaborate intensively during a 

short time to solve a data-driven business 

problem, to create usable analytics outputs 

and to present it to their peers.














