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In this report I will be discussing and evaluating the problems which many employees face at my work, why they are facing these problems and debate the different ways that they can be overcome as well as giving their advantages and disadvantages. Many workers claim to be feeling more stressed in the last twelve months and fear losing their jobs. This has affected the rest of the workplace as more employees become increasingly anxious and therefore being unproductive during their work hours. As the coronavirus pandemic worsens, more and more businesses and companies are having to close out of necessity due to being bankrupt as sales have decreased drastically (due to the lockdown) and are also letting go of their employees in an attempt to save and reduce costs. This means that hundreds are left unemployed and looking for a job and the majority aren’t hiring; this results in them being in a challenging situation that could compromise their daily routine and lifestyle. The most recent unemployment rate - for August to October - was 4.9%, according to the Office for National Statistics (ONS). That is an increase of 0.7% over the previous three months and means that 1.69 million people were unemployed. However, although the pandemic has affected many, this may not be the number one reason why workers are stressed as it may be due to the increased workload and responsibility, concern about the risk of being exposed to the virus at work, taking care of personal and family needs while working, or any other reasons that may be indirect in relation to the current situation. 
There are some approachable solutions to this problem, some more suitable than others, but I will discuss all of them in this report and analyse their advantages and disadvantages. Firstly, there’s informing your boss/ manager/superior; arranging a meeting a telling your employer how you feel will help clear the air and allow you as well as them to be on the same page as communication is the best policy as we have learned in the previous essay. According to spike, an online blog that specialises in helping workers have a productive workday, claims that when preparing for an interview or aiming for a promotion, having a strong set of soft skills can be very advantageous and will give you confidence and put you in the driving seat. This will not only assure you of any doubts that keeps you from performing at your best but will inform your employer that they are not doing enough to show you and your co-workers their appreciation for you in the current and very unprecedented situation. The disadvantages of this method, however, are that this will not 100% ensure that you are not made redundant from your job as there is still a chance that you are so do not completely disregard this option and be prepared for both consequences. The next approachable solution to this problem is trying to be more productive in your workplace; if you feel that you may be let go from your job then there must be a reason for it, so get involved and go back to working the way you first did as if you have just gotten the job again. This will subconsciously attract you employer’s attention as they begin to notice your increase in work labour and the harder and more consistently you perform your duties and tasks the more you will convince them that you are an asset to the business/ company and guaranteeing your stay. Despite the simplicity of this solution, it is mandatory that you do this repeatedly in order to achieve the outcome u want i.e., retaining your job so make sure to be consistent. According to the expert website HR C- Suite, the five best ways to maintain consistency is within your workplace are: 
· Creating a stress-free Environment
· Setting up Effective Communication System
· Organizing Meetings Regularly
· Avoiding Conflict
As with any method, this also includes downsides which are that you cannot measure your own productivity due to self- bias so it will need to be careful with how productive you are being as you do not want to overdo it but the same time you will want to make it noticeable. The next approachable solution to this problem is to arrange a meeting with your co-workers and to discuss your worries/concerns in regard to your current situation and voice your opinions in order to reach a realistic outcome; whether that means that you bring it up with your boss or if you want to make a national impact, create a petition and get as many signatures as possible from within your workplace as well as your community which can gain you representation in Parliament when you contact your local MP and have them bring up this topic. However, do this at your own risk as although this method has many benefits for you and your co-workers as well as those at risk within the community, it is not one hundred percent fool proof as you need to gain a minimum number of signatures from different people from your community in order to seek attention from a potential representative in Parliament, also, even if you do get a response it is likely that you will get a debate to take place but nothing more maybe with slight changes made to the current guidelines so use this method at your own risk, making sure to balance the pros and cons in order to reach your decision.
Another problem that is faced within the workplace is that half of the workers are not happy during work. Unhappy, disgruntled employees can create a tense, negative and stressful atmosphere in the workplace, which affects the overall productivity of the team, according to Entrepreneur Europe, an expert website . These same employees can cause a hostile work environment. This results in them being unmotivated during their working hours. This can become an increasingly major issue as it can spread to the rest of the company and damage the morale work environment within it. An approachable solution to this issue is acknowledging, as a manager, that the priority is the welfare of  carers, as since the creation of the company the goal has been to make sure that workers are content and feel safe within the working environment as well as comfortable and not stressed. So, take some time to incorporate measures to motivate and help them as it will show them that you care about their needs and how they are feeling. This alone will assist them and motivate them so focus more on the carers’ strengths and inspire work life balance regularly as well as making them part of the bigger picture as when workers feel valued and appreciated, they will be more productive and willing to go the extra mile for the client as well as giving them a satisfactory service which improves customer loyalty. In addition to this, letting them know that without them the company would be worse off and stress that although many employers think that all workers are replaceable, it is not the case with them to boost good attitudes and positively as well as making them feel good. The more you recognize their work the more irreplaceable they feel and therefore increase motivation. It is important that you show them this, however, as verbal praise will only go so far. To effectively portray this, I think that is it essential that you know how to approach everyday conversation with your employees for example not overloading them with duties or tasks and when you assign a new task, make it clear that you truly value their work and when they do well reward them by starting to give more challenging tasks and assign them with more responsibility. This will prove to them that they are trusted and are progressing and climbing up in the ranks which will boost their confidence. Go beyond the basics; arrange a meeting and be direct in asking them how they feel, why they feel that way and what could help them feel better. Whether that means giving them more holiday time, a bonus, appraisal or anything that may aid their current situation and will go a long way.
Another issue that has increasingly affected the workplace is having no work balance. Too much focus on work can cause exhaustion and anxiety which can become very serious in terms of the well-being and mental health of the employee so be sure to approach this issue as quickly as possible when you notice that this is the case within your business or one of your colluagues feels this way. I believe that workers need more time off work in order to disconnect from the real world and day-to-day work so for that reason we must create some relaxing spaces where not only employees, but their families too can de-stress and focus on feeling better. Another soltion is taking trips together as a company or group as this will show them that you know that things may not be well and that you also know how to relax. it will relive the pressure that thay may be feeling due to the current situation and imporve trust between you as a team. Choose an activity that they prefer to prove that to again show them that you acknowledge their needs and how they feel. The downsides to this are that it may not solve the issue that the workers are facing completely although it may decrease due to being distracted so if it isn’t one hundred percent successful then make sure to address it directly.as although it may be uncomfortable for them it will help them in the long run.
Finally another issue that is faced within the workplace is that one in four are activley looking for a job and this is due to all the reasons discussed above. They may be unhappy due to the lack of communication that there is within the business or chain of command or because they feel unvalued by their superiors so take time to investigate this affair and try to resolve it as soon as possible by again being direct and clear in asking what if there is anything that you as a company can do to support them and be attentive as well as listen to what they have to say. In addition to this, ask them what they would like to change within the area to fit their needs better. You will gain better results if you do this as a survey that you can get your employees to fill in and stating to be as honest as possible in order to benefit them. Again, this method also contains downsides such as workers may have different opinions about what changes should be made which cannot all be fulfilled and choosing may be seen as favouriteism or discriminatory so be fair as well as smart when making your decision. 
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