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The essay is looking to demonstrate two aspects. The first one is to provide example of a great leader that was able to motivate the employees and possibly change their life, and this leader is Richard Branson, the CEO of the Virgin Media Group, and a reputable motivational speaker. The second part of the essay will focus on the personal leadership skills and styles, with an example of changing the employees’ contracts situation where leadership skills will have to be successfully applied. 
A leader’s importance cannot be questioned. A leader is important in any organisation because it can improve the commitment of the team, can provide an example of how one should behave inside the organisation, can motivate those around him and it can help to create a great work environment (Cakir, Adiguzel, 2020). However, a leader can adopt multiple leadership styles, and this is usually connected with the type of person that the leader is and their personal beliefs to make them efficient as a leader (Gandolfi, Stone, 2018). Furthermore, the literature has shown that there is a clear difference between the concepts of leader and manager, with specialists arguing that managers only produce followers while leaders can produce other leaders (Khoshhkal, Guraya, 2016). There are 4 main types of leadership styles. The autocratic leadership style is characterised by the fact that the leader has control over everything and usually the employees must completely listen to him and to not interfere with any input as it will not be taken into consideration (Chukwusa, 2018). Moreover, micromanagement is often recognised as part of an autocratic leadership style (Chukwusa, 2018). The next leadership style is the democratic style, which is considered to be, in certain aspects, opposite to the autocratic leadership, because it involves the whole team in the brainstorming process and everyone can participate to the organisation’s success (Choi, 2007). Perhaps the most relaxed leadership style is the laissez-faire, because the leader gives full control to the employees and trusts that their ideas are great for the company, and that everyone is doing its job properly (Jarc, 2015). The last leadership style is the transformational style, which is represented through actions such as motivating people, getting to know the employees, and helping them to reach their full potential (Carter, 2009). 
The resources used for this essay are academic journals and articles, as well as relevant books, such as the ones wrote by Richard Benson which serves as the example of the essay and relevant websites if needed. 
Richard Branson’s Background
Richard Branson is a well-known English business leader which is often recognised as being the owner of the Virgin Group (Boje, Smith, 2006). Branson comes from a background in which his family encouraged him to follow his path and be fully independent (Finkle, 2011). Unfortunately, Branson battled all his life a condition known as dyslexia, along with the attention deficit disorder, which made school to be very difficult for him, and eventually led to him dropping out at the age of 16 and marked the start of his entrepreneurial journey (Dearlove, 2007). Richard Branson founded Virgin when he was only 20 years old, and his journey was filled with disappointment for not engaging more in education, failure over multiple businesses, lessons learned as he was navigating through his life and ambition to continue his path, all of which contributed to his actual success (Dearlove, 2009). What is perhaps the most interesting aspect when looking at Richard Branson’s success is the fact that he did not undertake any business course, but he always followed his instinct, and used his most precious skills such as the fact that is outspoken, extrovert with passion for adrenaline, in order to climb the success ladder and become the businessman that he is today (Butler, 2010).  Branson had an unconventional path to success, and he always shared his passion for taking risks in any aspect of his life, including business or personal records, this is why many people are looking up to him and aspire to one day live at least half of Richard’s adventures (Robinson, 2021). Additionally, people look up for Richard not only for business advice, but also because he is a great motivational speaker, which led conferences all over the world where he mainly encourages people to not get beaten by their failures but to see the potential lessons they could learn and apply them and teaches them to never give up no matter what (Robinson, 2021). 
At the present time, Richard Branson is 72 years old and is getting revenue from more than 40 businesses under Virgin Enterprise, which make his net worth to be estimated at around £4.2 billion (The Times, 2022). 

Richard Branson’s Traits and Style
Sir Branson considers that leadership is not a secret method, but what makes leadership effective is when leaders are working in their own way, in accordance with their principles, beliefs and lifestyle (Domanska, Ann, 2018). It has been already established that Richard Branson is an interesting leader, however, a further closer look into his strengths and weaknesses is required to be able to better understand his leadership style. 
When looking at Branson’s strengths, he described himself as being ‘agile and adaptable’ (Coleman, 2021). He is quick in reaction and a risk taker, not only in business but also in his personal life, as he loves adventure and wants to experience as many things as possible in his life while showing people that there are always alternative ways that can be followed in order to achieve success (Hunter, 2018). At the workplace, employees are pleasantly surprised by his listening skills, as he is an active listener and always open to new ideas (Blaschka, 2019), especially because he likes to surround himself with people that can teach him valuable lessons (Krapivin, 2018). Furthermore, the entrepreneur is solution oriented, and has been able to overcome multiple difficulties during his career, for example government issues due to unpaid tax (Bower, 2005). At the same time, he is willing to take any risk necessary for the business, but he also enjoys living his life without limits, and this passion for risks and adrenaline has been proven beneficial for Branson as he was able to explore the world and expand his knowledge over live and business in general, and he successfully applied what he learned over the years in the Virgin Group (Coleman, 2018). 
On the other hand, when looking at Branson’s weaknesses, it is immediately noticeable the fact that he publicly acknowledged his flaws, as a way to inspire people to work on themselves, to acknowledge and accept their weaknesses and use them in their advantage (Finkle, 2011). A main weakness revealed by Branson is his book ‘The Virgin Way’ (Branson, 2014) is the fact that he hates public speaking, which came as a surprise for everyone since he is so great at creating connections with the public and has a unique way of sharing his life experiences (Gmoser, 2014). However, he is constantly trying to overcome this public speaking hate by using various tips and trick such as imagining that he is having a chat with a friend or not using any notes during speeches (Gmoser, 2014). Richard has always seen his dyslexia as one of his biggest weaknesses, as he confessed in multiple occasions (Bowers, 2007), because it came between him and his education, making him to drop school because it was too difficult to cope up with the lessons (Bowers, 2007). Even though he sees dyslexia as one of his biggest weaknesses, Branson admitted that he would not be at this point in his life if he was not dyslexic, and he is a big supporter of the dyslexia community and uses his voice to show others that dyslexia is not a barrier in following dreams (Branson, 2021). While researching Richard Branson’s weaknesses, it has been revealed the fact that, even though he runs giant telecommunication companies, he is not a big fan of technology, and he finds it difficult to adapt to the industry’s changes (Capell, 2000). At the same time, it has been  discovered that Richard is often working only with a phone and a planner, and sometimes this can make his work harder as it takes more time than it would if he would use a more modern device (Capell, 2000). 
At the workplace, Branson is giving freedom to its employees to make decisions without involving him, as he strongly believes that people work better when they are not micro-managed, and also that the business must continue to be strong and innovative even without him (D’Souza, 2020). At the same time, he always prioritises the wellbeing of its employees and their happiness at work, because he considers that if he trats its employees right, they can treat the customers rights and the process will be better (D’Souza, 2020). Furthermore, Branson argues that his companies are providing sufficient training so that the employees can be successful in any other company they want to work, however they are providing them the best work environment and benefits so that they will chose to stay with Virgin (D’Souza, 2020). 
Leadership is difficult to measure, especially if a leader uses a combination of leadership styles (Mandachian et al., 2017). However, there are certain characteristics of an effective leadership that can be noticed in any of the four leadership styles (Mandachian et al., 2017). Most often, effective leadership is measured statistically by the Key Performance Indicators of any company, which are in place to ensure that a maximum level of service in provided (Gonos, Gallo, 2013).  The Key Performance Indicators are usually showing different points of interest, such as work progress, targets met, attendance and even employee retention, which, in terms of leadership, represent a key aspect (Gonos, Gallo, 2013). This is because employee retention symbolizes how many employees are deciding to stay at their current and how many are deciding to leave after a certain period of time (Covella et al.,  2017).  It is believed that a leader’s main purpose is to keep its employees happy because it is important to create a strong team which can perform effectively (Covella et al., 2017). Many studies consider though that, while quantitative measurement of leadership is easy and on paper the numbers can look amazing, there is a lack in qualitative measurement tools (Gandossy, Guarnieri, 2008; Crawford, Kelder, 2019). The studies argue that there is significantly difficult for companies to determine if employees are motivated by their leaders on a personal level, as people might chose not to reveal the specific way in which their leader have motivated and encouraged them (Crawford, Kelder, 2019). 
In Branson’s case, his unique style of leadership is appraised all over the world, including specialists. This is because Branson, despite his many failures in business, managed to remain optimistic and focus on its employees (Bel, 2009). Branson had many businesses that failed due to external factors and poor business decisions from his part, such as Virgin Cola, a fizzy drink company, or Virgin Brides, where he even modelled, but unfortunately, these businesses did not generate enough sales to thrive (Bel, 2009). Despite all this, Richard Branson publicly acknowledged his mistakes and showed everyone how he learned from them (Bel, 2009). For example, his Virgin Cars company, which was supposed to change the way the cars are being sold online, flopped, but he saw an opportunity to invest in car manufacturing and to create a sustainable process within this field (Bel, 2009).
The Trait theory suggests that leaders are born with certain personalities that made them naturally a leader (Gehring, 2007). In Richard Branson’s case, it is beyond any doubt that his personality played a major role in him becoming a successful leader. His charisma, his courage to risk everything at any point and his out of the box thinking made him a role model in the eyes of an entire world (Champroux, 2004).

Influence of Richard Branson
All of the world’s leaders have qualities that made people appreciate them, resonate with them, or even follow their advice (Toegel, Barsoux, 2012). At the same time, no leader is similar to another, however they might have common traits (Toegel, Barsoux, 2012). These traits have been put together in the context of leadership, and specialists consider that there are four main leadership styles (Toegel, Barsoux, 2012). Nevertheless, while it is not a rule that a leader follows only one leadership style, every leader has a leadership style that is more visible than others (Toegel, Barsoux, 2012). 
The autocratic leadership is distinguished by the fact that the leader has the final word in anything, and he is usually instructing people of the things that they must do but do not show trust in any of the employees’ own decisions, considering that the leader’s decisions are the correct ones (Dulewicz, Higgs, 2005). There are certain situations when such a leadership is beneficial for the team and effective, such as pressured times when a decision must be made or when the group members are not getting along (Eeden et al., 2008). Still, this type of leadership is often characterized by micro-management, which can make the leader to be seen as controlling which can potentially make the people to dislike the leader (Dulewicz, Higgs, 2005). At the same time, the autocratic leadership limits the creativity within the team, which can potentially affect the overall performance of the team (Dulewicz, Higgs, 2005). 
The democratic leadership style is considered to be one of the most effective leadership styles. This is because the democratic leader encourages people to be creative and to share their ideas, and the team’s contributions are highly appreciated (Gilley et al., 2009). However, this type of leadership is mainly effective when all the team members are knowledgeable about their work, as this could led to innovative ideas and impressive results (Heckman, 1996). Yet, when there is a lack of knowledge in the team, it might be difficult to finish projects under this type of leadership (Gilley et al., 2009. Nevertheless, because group members are encouraged to share their ideas, this makes them more motivated at work which makes the team to have a higher productivity when compared with teams that work under different styles of leadership (Gilley et al., 2009). 
The laissez-faire leadership style is exemplified through the fact that the leader mainly provides the tools and the resources needed by the team, however, does not engage in any process, and expects that the employees are able to solve problems on their own as the leader allows them full freedom (Wellman, LePine, 2017). This type of leadership can be very attractive and motivating for people who work best on their own and have all the skills necessary to endure that they provide a high level of work quality (Wellman, LePine, 2017). On the contrary, this type of leadership is not considered suitable for people that lack confidence to manage their own tasks or the knowledge to complete the work, and this is the main reason why researchers argue that this type of leadership is the less productive of all the leadership styles (Bergen, Bressler, 2014). 
The transformational leadership style is noticeable when a leader manages to successfully change existing processes, habits, or perspectives in order to not only grow as a business, but to also grow on an individual level (Avolio et al., 1991). In addition to this, transformational leadership makes people connected with the business on a deeper level and makes them more focused on completing the company’s goals because they do relate to the goals (Avolio et al., 1991). Transformational leaders are constantly motivating employees to be in their best shape and to operate at their highest level (Anderson, Sun, 2015). While this could be seen as positive and empowering behaviour from certain workers, for other it might put a lot of pressure on themselves to keep up with the work until in the end they are emotionally exhausted and often burnt out (Anderson, Sun, 2015). Balance is mandatory to be promoted within this type of leadership because the negative impact that transformational leadership might have can cause serious trouble for the employees (Avolio et al., 1991). 
Richard Branson uses a combination of these leadership style in various situations (Prudham, 2009). However, it is not documented the fact that Branson ever used the autocratic leadership. Researchers consider that Branson often oscillates between democratic leadership and transformational leadership (Prudham, 2009). The reason behind researchers’ argument is the fact that Branson has significant traits from both leadership styles (Prudham, 2009). At the same time, Branson is also using the laissez-faire leadership style in a moderate manner (Prudham, 2009). Richard Branson puts employees on the first place, and he described himself as a rule breaker because he was reversing the pyramid by putting the employees first, then the customer, and finally the shareholders, and this is his main trait as transformational leader (Bruijl, 2018). Through this, he managed to change an entire perspective over the role of the employees in the business, and also showed that if the employees are happy and motivated, the business will thrive (Bruijl, 2018). Furthermore, Branson does not fire people if they do not fit the job, instead he allocated them to another company under his brand in a more suitable role, which again, is one of the most innovative business moves made by a transformational leader (McBain, 2007). Richard Branson puts all his trust in his employees, and he wants to be an example of how to overcome the fears and obstacles and be the best version (McBain, 2007). At the same time, Branson never look down on its employees or consider them only employees but entrepreneurs through the tools and resources that he makes available for them (Branson, 2009).  Moreover, as the image of his brand, Virgin Group, Branson is actually engaging with employees from all levels, which shows his care for people but also how important is human connection for him (Branson, 2009). Because he is so involved in the business, he is constantly transmitting the same feeling to its employees which finish by sharing the same goals and love for the company because of how they are treated. This action is also representative for the transformational leadership. At the same time, Branson appreciates creativity (Branson, 2009), and here is where he uses his democratic leadership the most. He encourages every employee to challenge him and his ideas, and he can be always directly contacted by any employee that wants to share an idea (Branson, Marra, 2019). This represents the perfect example of democratic leadership. Furthermore, Branson shows traits of the laissez-faire leadership in certain aspects of his business, as he believes that people that are part of the Virgin group are more than capable of taking care of the business on his behalf, and he does not interfere with their job (Branson, Marra, 2019). 
Personal leadership style 
According to Meraku (2017), the essence of leadership is to motivate and coordinate people o the point that they are putting their best effort in order to achieve organisational goals. Extensive research showed that leader’s key roles and responsibilities can be summarized in a few important aspects. The first one is the fact that the leader must be able to motivate the team at the workplace, which is important because without employee motivation, the team productivity will be affected (Kanji, 2008). Additionally, the leader must be able to take responsibility for the entire team in any situation, as the leader also represents the face of the team (Kanji, 2008). Furthermore, the leader must be there for all the members of the team and provide further guidance or help if needed (Kanji, 2008). At the same time, leaders must be able to solve problems in an effective way, while being impartial and give all the team members fair treatment (Kanji, 2008). 
Delivering as a leader is extremely important in the organisation (Carmeli et al., 2010). This is because the leaders are shaping the team and have the power to motivate the people, which directly affects the productivity (Carmeli et al., 2010). Ensuring that the company’s goals are met is always a challenge, but a leader must be always prepared with the right tools and skills to ensure that the goals are met in the most effective way (Carmeli et al., 2010). 
According to the Leadership Questionnaire (Appendix 1), the result showed that the preferred personal leadership style is the democratic one, followed closely by the laissez-faire leadership style. By adopting the democratic leadership style, the focus is on creativity and sharing ideas, which means that these are the strengths that must be used to ensure that the leadership roles and responsibilities are met (Jurek, Scime, 2013). In regard to the employee motivation, by using the democratic leadership, people will be motivated when they will notice that their ideas are listened and they can actively participate in the decision making, which will ensure that the team is effective (Jurek, Scime, 2013). Furthermore, the knowledge sharing culture within the team will help to solve the problems, while ensuring that every member of the team can safely expose their ideas (Jurek, Scime, 2013). 
Leading on change
Sharing ideas in the democratic leadership style is the main focus (Jurek, Scime, 2013). While looking at employees’ contract change, the employees will be encouraged to brainstorm benefits or modifications that they would like to see in their contracts, as a reward for all their hard work. After all the ideas are put together, they will be presented to the HR and upper management for approval. If they believe that the ideas are not fair enough, they would be encouraged to share their own ideas about employees’ requirements. Having a fair conversation where both parties are able to share their ideas will ensure that the contracts will be changed according to the mutual understanding of both parties. 
Engagement
The vision of changing the contracts represents a reward for the employees’ hard work, and a way to further motivate them to continue with the good work. The reason for which managers will be willing to commit to such a change will be the employees’ results over the past year and the confirmation that by making such a change, the employees will be even more motivated to perform at a high standard. 
Planning
The commitment to changing the contracts is entirely based on employees’ motivation. Given this, it is expected that negotiations will be made on behalf of the employees and managers to ensure that the best contract change is in place that is motivating for the employees and suitable for the organisation. This might mean multiple meeting and brainstorming for both parts until the perfect contract will be approved by both employees and managers. 
Conclusions
To summarize, leadership is important in an organisation because it allows employees to be motivated and to deliver the highest standard of work. At the same time, leadership influences the organisation’s productivity. Effective leadership can ensure the company’s success, as it can give stability, harmony at the workplace, but most of all can positively influence the employees to be productive and to come up with new innovative ideas which will positively impact the company. 
Researches believe that the most effective leadership style is the democratic leaders, as it created the strongest knowledge sharing culture out of all leadership styles. Furthermore, this time of leadership could result in innovative ideas to improve the business or the processes, while also offering a voice to the employees to share their thoughts and ideas. 
On a personal level, the democratic leadership is the leading leadership style. However, it is associated with the laissez-faire leadership style, which could mean that there has to be a limit in letting employees put all their ideas in practice, and this limit must be learned. Furthermore, it is also important to develop autocratic skills for times when it is needed, for example to learn how to implement a single idea or to make a decision that might affect the entire group. 
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